
1

South Express Lanes
Working Group Meeting #1

November 19, 2024



2

Agenda

• Welcome & Introductions

• Working Group Approach

• Project & Procurement Overview

• Project Objectives & Priorities

• Identification of Key Terms

• Closing & Next Steps
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South Express Lanes
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Working Group 
Approach

South Express Lanes
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Working Group Approach

The working group will bring NCDOT 
and CRTPO together in a collaborative 
effort to establish clear project objectives 
and priorities that will shape certain key 
commercial and competitive terms for 
the I-77 South Express Lanes project
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Working Group Schedule*

CRTPO Create 
Working Group 

Define Objectives 
& Key Terms with 
Working Group

Provide Final Key 
Terms to CRTPO 

Board
Advertise RFQ

= Working Group Meeting

 *   = Preliminary schedule; subject to change

Draft Key Terms & 
Share with 

Working Group

Industry 
Outreach/Refine & 
Finalize Key Terms

Last month June 2025 August 2025 Feb. 2025

60-day review 
period

Today Jan. 2025

Jan. 15 Mar. 19 May 21 Jun. 18
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Project & 
Procurement 
Overview

South Express Lanes
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Project Overview

• Last widened in 1990s, from four-lanes to six-lanes

• STIP Project I-57181:
• The addition of express lanes or general 

purpose and express lanes
• Reconstruction of interchanges and non-

interchange bridges
• Addition of access points and direct connectors 

to the express lanes

• Total Project Cost (YOE): $3.7 billion2 

• Crash rates for this segment of I-77 are 2.5x higher 
than the statewide average for urban interstates

• Crash rates are directly related to congestion
• Congestion will continue to increase

I-5718A

I-277

11 miles of 
I-77 widening

SC State Line

I-5718B

(1) Per state law, NCGS §136-89.183(a)(2), toll projects in North Carolina must be 
requested/approved by the local planning organization 

(2) Year-of-expenditure, as of Aug. 2024

8
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Project History

NCDOT ranks the 
project in P5.0 
and includes in 
2020-2029 STIP

CRTPO
adopts the 2045 
MTP and 
includes the 
project in the 
funded list

NCDOT ranks the 
project in P4.0 
and includes in 
2018-2027 STIP

MUMPO 
(CRTPO), 
NCDOT, and 
other 
agencies 
initiate 
regional 
Fast Lanes 
Study

MUMPO
(CRTPO) adopts 
resolution supporting 
Fast Lanes Study and 
identifies I-77 for 
further study of 
Managed Lanes 
Projects

NCDOT 
initiates planning 
and design 
studies 
(environmental 
document prep)

NCDOT 
completes 
Feasibility 
Study

CRTPO adopts the 
2040 MTP and 

includes the I-77 South 
Managed Lanes 

project in the funded 
list

CRTPO submits the
I-77 South Managed 

Lanes project for 
P3.0 

NCDOT ranks and 
includes the project 
in 2016-2025 STIP

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2023: NCDOT halts P6.0, includes project Funded for Preliminary Engineering Only in 2024-2033 STIP

CRTPO
adopts the 2050 
MTP and includes 
the project in the 
funded list

CRTPO requested 
NCDOT to conduct a 

comparative analysis to 
evaluate delivery 

alternatives

Project was funded for 
Preliminary 

Engineering only in 
2024-2033 STIP

CRTPO 
approved 
moving 
forward with 
a P3 delivery 
process

NCDOT 
released P7.0 
scores in 
May; I-77 
South 
Express 
Lanes scored 
as one of the 
top projects at 
the statewide 
tier ($600M).
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What has changed since 2014?

2014 to 2022
‘First Generation’ 

P3 Express Lanes Projects

2014 2024 Express Lanes Market Maturity

Eight peer P3 express lanes projects 
opened to traffic 

All of the projects opened during this 
period were a financial success

Today
‘Second Generation’ 

P3 Express Lanes Projects

Currently under development 

The market is evolving using 
lessons learned from the 

‘First Generation’ projects 

2014
I-77 North Express Lanes 

Commercial Close

Only one peer P3 project 
(I-495 Express Lanes) was 

open to traffic 
in the U.S. and was 
struggling financially
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Express Lanes Overview

Express Lanes add much-needed capacity, managing congestion 
today and supporting the region’s growth in the future

Tolls charged for using the Express Lanes:
• manage overall congestion and improve 

flow for everyone on the road
• provide a reliable travel option for those on 

the express lanes
• help fund the project construction, 

operations and maintenance costs
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Express Lanes Overview

Tolls ensure a reliable trip for express lane drivers

• Tolls will vary throughout the day to ensure the 
express lanes do not become overcrowded 
and congested

• Real-time dynamic pricing can keep traffic 
flowing, even on the most congested times of the 
year (high prices are sometimes necessary)

• Toll policies can ensure transparency, fairness, 
and operational integrity of the Express Lanes 
for the life of the project
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Procurement Overview

Procurement 
Notice

Advertise 
RFQ

Release 
RFP

Proposal 
Due Date

Commercial 
Close

Financial 
Close

Substantial 
Completion

(Project Opens)

Pre-Procurement Procurement Construction

CRTPO 
Definition of 
Key Terms

Example P3 Project Timeline
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Project Objectives 
& Priorities

South Express Lanes
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Key Term Development Process

Key objectives & priorities must be identified while also 
ensuring the project’s financial viability pencils out

Other
Scope

Priorities Impacts

Schedule Competition

Funding 
Gap
(Remaining 
Project Cost)

Graphic for illustrative purposes only

Competition

$$

STIP 
Funding$600M

CostCost
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Key Term Development Process

Define  
Priorities

Identify Key 
Impacted 
Term(s)

Develop 
Key 

Term(s)
Financial Complete 

Key Term(s)

• Iterative process requiring coordination between NCDOT, CRTPO and the market
• Process designed to ensure effective solution that leads to a viable project

Evaluate 
Customer / 
Operational 
Implications

Evaluate 
Financial 

Implications

Evaluate 
Impact to 

Competition

Develop / 
Refine Key 

Term(s)
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Project Objectives & Priorities

• Corridor Safety

• Fair Toll Rates
• Trip Time Reliability
• Increase Express Lane Utilization

• Meet Future Corridor Demand

• Transit Benefits

• Competitive Procurement 

• Transparency

• Innovation 

OTHERS
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Identification of 
Key Terms

South Express Lanes
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Key Term Development Process

Define  
Priorities

Identify Key 
Impacted 
Term(s)

Develop 
Key 

Term(s)
Financial Complete 

Key Term(s)

• Iterative process requiring coordination between NCDOT, CRTPO and the market
• Process designed to ensure effective solution that leads to a viable project

Evaluate 
Customer / 
Operational 
Implications

Evaluate 
Financial 

Implications

Evaluate 
Impact to 

Competition

Develop / 
Refine Key 

Term(s)
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Key Contractual Term (Example): Transit

Objective Contractual Requirement(s) 
could include one or multiple requirements

• Encourage transit use to 
reduce congestion and 
provide the public with 
access to affordable 
and reliable trips.

• Transit Usage of Express Lanes for Free: Allows transit vehicles to 
use the Express Lanes without paying tolls.

• Transit Funding Payments: Mandates dedicated funding payments 
for transit, which can include one-time (upfront) contributions and/or 
recurring payments throughout the project's life.

• Transit Related Corridor Infrastructure Improvements: Requires 
investments in infrastructure enhancements within the corridor that 
support transit, such as park-and-ride facilities, dedicated access to 
new or existing lots, and other transit-focused upgrades.

• Real-Time Transit information Systems: Calls for the 
implementation of smart technology to deliver real-time updates to 
transit users.

Key Contractual Term = Objective + Requirement(s)  
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Key Contractual Terms

The Key Contractual Terms will be incorporated during the procurement 
process into the I-77 South Express Lanes Comprehensive Agreement.

Key Contractual Term
(few sentences)

P3 Contract - Comprehensive Agreement
(several pages across multiple documents)
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Closing & 
Next Steps

South Express Lanes
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Project Objectives & Priorities

• Corridor Safety

• Fair Toll Rates
• Trip Time Reliability
• Increase Express Lane Utilization

• Meet Future Corridor Demand

• Transit Benefits

• Competitive Procurement 

• Transparency

• Innovation 

ADDITIONAL 
OBJECTIVES 
DISCUSSED + 
OTHERS?
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Working Group Meeting Schedule*

= Working Group Meeting
*preliminary schedule; subject to change

CRTPO Create 
Working Group 

Define Objectives 
& Key Terms with 
Working Group

Provide Final Key 
Terms to CRTPO 

Board
Advertise RFQ

Draft Key Terms & 
Share with 

Working Group

Industry 
Outreach/Refine & 
Finalize Key Terms

Last month June 2025 August 2025 Feb. 2025

60-day review 
period

Today Jan. 2025

• Next Meeting: January 15, 2025, 3:30pm
• Objective: Share initial draft key terms with the working group for feedback

Mar. 19 May 21 Jun. 18
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Adjourn

South Express Lanes
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Appendix

South Express Lanes



27

Project Priorities: Flip Charts

• The following slides contain pictures of the flip charts used to document additional project 
objectives and priorities mentioned by working group members during the 11/19/2024 meeting.
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Project Priorities: Flip Charts
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Project Priorities: Flip Charts
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Project Priorities: Flip Charts
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