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m Better projects with better
environmental protection

mIncrease in customer satisfaction
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planning
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Mitigation

N CORENEHNItIgatiOn: PrOCESS
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l [DEVEI D)9 pan—agﬁmﬁ gation policy

B ProVieENiExiple  mitigation

m MitigateNor watershed losses, not by

- [ndiviaual ect
m Mitigate for all'agency needs




Commitment

m ProvideradBitional staff for proactive and
dEVelgEENItgation

W Provide ddequate pe sonnel for Merger 01

m Hire, train ¢ ﬁkeep staff
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m Develop standard checklist for applications
m Develop DCM pre-application process
m Identify high quality resources at pre-TIP
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mENeinrall adencies on G.

m Proviaeiraining fior all DOT Branches
- anaiDivisions: elllas resource



c gto apply new regulation
to existing projects
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_J_I dASKS

mDEVe|oped during| Process
Dldgpesie
il SCOPEE aSECONA meeting
Categorized Into critical, needed, &
nice tc 'rzv
m Prioritized

m Scheduled

)



—Revise Tasks & Timeframes through
group leaders






dinati @sk for guidance
through your Group Leader.



REPOLtING System

HREPEREWIINRVeIVE assembly of
navidiiglfteam status reports.

m Combinec srogress report will be
given be k' to teams for their
records.



What We Will Need
From Iean 1 eaders
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IRdertaken during the month

mlc ENUIfication off
m Encountered problems
m Any change in status or timing

m Actions needed of upper management
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m % Complete

Jill Need
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m ONEFtorve, page limit
rmrn] LONERIEN)

emeister@dot.st

ill Need

Leaders




ISt Assignment
November

Sal VLSSt tEam meeting
REVIEWISEOPE d«%,_n' lﬁ
RENPENOCUMENT I necessary
rml\/ OMWOEUI Tacilitator

5 " Coord ate; v

Vith your group leader

”

m Give us a progress report at the end of the
month!
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