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 INDUSTRY STAKEHOLDER MEETING RECORD 

 
 
INDUSTRY GROUP: Progress Energy 
 
DATE: October 31, 2011 
 
LOCATION: Progress Energy Building (410 S. Wilmington Street), Room 1505 
 
PARTICIPANTS: 

 
Progress Energy Participants 
Gene Upchurch 
Mick Vander Ploeg 
Rick Zechini 
John Elliot 
John Nelms 

 
Maritime Strategy Team 
Eddie McFalls 
Alixandra Demers 
Joanna Rocco 

 
 

 
 
The Maritime Strategy team met with representatives of Progress Energy on October 26, 2011 from 
1 pm to 2 pm. The meeting was held to identify any concerns related to the North Carolina 
International Terminal, discuss vertical clearance issues along the Cape Fear River, and solicit input 
associated with the North Carolina Maritime Strategy.  Mr. McFalls distributed a handout describing 
the general scope of work and purpose of the NC Maritime Strategy and some initial questions for 
consideration.  A copy of these slides is attached to these minutes.   
 
Following introductions, Mr. Gene Upchurch provided the following materials summarizing Progress 
Energy’s concerns about the NCIT site: 
 
• Letter addressed to the U.S. Army Corps of Engineers, dated September 9, 2009 
• Internal memorandum, dated May 6, 2009 
• Aerial Photograph of the NCIT site and Brunswick Nuclear Plant intake canal 
• Brunswick Nuclear Plan Facts at a Glance 
• 2011 Brunswick Nuclear Plant Safety Information 
 
This information is attached to these minutes.  It should be noted that it was verified at the meeting 
that the internal memorandum, dated May 6, 2009 is no longer considered confidential and can be 
included in this document. 

 
Major discussion points are outlined as follows: 
 
NCIT 
• Progress Energy has several concerns with the NCIT site and will not take an official position on 

the site until all of these concerns are vetted and satisfactorily resolved. 
• Issues include concerns related to the intake canal, security with respect to the berthing and 

storage of containers in close proximity to the plant / intake, and nuclear-specific concerns such 
as the presence of additional people in close proximity to the plant and the need for an updated 
evacuation plan. 

• The two reactors at the Brunswick Plant require 1 million gallons of water per minute for cooling 
purposes.  A primary concern is whether or not the dredging or activities associated with the 
NCIT have the potential to interrupt or reduce flows.  In addition, the water used in the cooling 
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system must remain free of any potentially introduced chemicals, hazardous materials, etc.  
Subsequent to the meeting, John Elliot provide the depth of the intake canal – 18 feet (see 
attached email). 

• There is an additional concern that any access to NCIT would have to cross the discharge canal 
and follow a path that travels around the nuclear plant.  Crossings cannot restrict flow.   

• It was asked whether there is a specific setback distance requirement from the nuclear fence.  
Gene Upchurch noted that setbacks would have to be worked out.  It was asked if there was a 
NRC requirement.  Subsequent to the meeting, John Elliot provided the following answer in an 
October 27 email, “Setback requirements from the nuclear plant property lines do not carry 
additional restrictions from Progress Energy nor the NRC. Brunswick County addresses these 
requirements in their zoning ordinance and building code enforcement policies.” 

• Joanna Rocco asked what the current evacuation routes are for the area.  John Elliot noted the 
NRC requires a regular review of the evacuation plan.  The current plan identifies NC 133 and 
NC 87 as primary evacuation routes. 

• Progress Energy has had meetings with NCSPA to express their concerns with the NCIT site. 
• Mr. McFalls asked whether Progress Energy would have security concerns associated with 

increased waterborne traffic passing the plant on the way to the Port of Wilmington or other 
potential sites upstream.  Ships passing the plant are not as much of a concern as having them 
docked and unloading / loading adjacent to the plant.  Containers stored on the NCIT are also a 
concern. 
 

Transportation 
• Proximity to a port does not necessarily benefit Progress Energy.  They have tried to bring ship in 

coal in the past.  Once through Wilmington to the Sutton Plant (which has been converted to gas) 
and once throught Morehead City.  In both instances it did not work well.  In Morehead City, the 
ship docked offshore and the coal was barged in.  It then had to be taken through town.  There 
were too many transfers. 

• Nuclear materials are not transported by sea. 
 
Transmission Line Constraints 
• Two transmission circuits are on the towers that currently cross the Cape Fear River.  The 

navigational clearance of these lines is 169 feet (The transmission line is at 184 feet, clearance is 
15 feet below). There is currently a risk for an event to bring down both lines at once.  This is an 
unacceptable risk, so Progress Energy has looked at options.    One option was to move one line 
further upstream, but keep it overhead.  However, easement costs are too expensive.  The other 
option considered, and being implemented, is to place one energized circuit underground (under 
the river) and keep one energized line on the existing towers.  The second existing line on the 
transmission towers will be retained as a backup.  In sum, the 169-foot vertical clearance 
constraint will remain.  The underground line is anticipated to be completed in November, 2012.  
It will be in the bedrock, in an oil-filled pipe approximately 60 feet below the bed.  It is recognized 
that any blasting in the river channel would be a conern and coordination would be required.   

• John Elliot noted that there is also an underground distribution line (not a transmission line) that 
crosses the river from Caswell Beach to Bald Head Island. 

• No transmission line issues were noted in Morehead City.   
 
Additional Discussion 
• The Maritime Strategy Team is currently looking at several market scenarios, some of which may 

require a deep water site.  NCIT is one of those potential sites.  In the assessment, as the team 
identifies costs, potential mitigation costs need to be addressed.  Additional coordination with the 
Progress Energy team may be conducted to better assess those potential costs.  Mr. McFalls 
described the ongoing screening process. 
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• Mr. McFalls asked if dredging the channel to 50 feet to serve a site further upstream would 
present similar issues and concerns for the Brunswick Plant.  Mr. Upchurch said they would have 
to consider the details.  But, they have had concerns with efforts to improve the existing “S”-Turn 
having a potential negative effect on the intake canal. 

 
NC Maritime Strategy 
• Mr. Upchurch noted that Progress Energy thought a broader conversation was needed to address 

maritime issues in the State and is pleased to see that conversation occurring through the 
Maritime Strategy.  They have a huge stake in the decisions that are made and want to make 
sure information and concerns are shared.  Again it was emphasized that until every issue is 
satisfactorily resolved, Progress Energy will not take a position on NCIT. 

• Mr. McFalls noted that a menu of market scenarios and infrastructure recommedations are 
anticipated by the end of the year.  The report will be finalized in February.  The project website 
address was provided as www.ncmaritimestudy.com. 

 
These are AECOM’s interpretation of the meeting proceedings.  If you have any comments or additions 
to these meeting minutes, please either email or call Eddie McFalls, AECOM at 
eddie.mcfalls@aecom.com or (919) 854-6211, respectively.   

 
 
 
 
 





Progress Energyg gy
October 26th, 2011



Agenda
• Introductions

f d• Overview of Maritime Strategy Study

• Questions for Discussion



Maritime Strategy is driven by objectives of the 
Governor’s Logistics Task Forceg

• The Governor’s Logistics Task 
Force (GLTF) recommended that 
the Maritime Strategy be 
initiated to evaluate North 
Carolina ports’ current and 
future role in strengthening the 
state’s economy. 

• TheMaritime Strategy will• The Maritime Strategy will 
complement and coordinate with 
the 7 Portals Study, also initiated 
by the GLTFby the GLTF.
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Maritime Study Scope

• Conduct an open evaluation of North Carolina’s position, opportunities 
and challenges as a portal for global maritime commerce; 

• Examine the role of North Carolina ports in sustaining and strengthening 
the State’s economy;

• Obtain input from freight transportation economic development andObtain input from freight transportation, economic development, and 
community interests, and

• Identify specific strategies to optimize benefits received from the State’s 
i t t i t d i t d t t ti i f t tinvestments in port and associated transportation infrastructure. 
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Study Outcomes

Decision tool and process for evaluating port and related multi‐
modal investments

Basis for long‐ and short‐term investment strategy for more 
efficient, effective and safe movement of waterborne cargo in and 
out of the stateout of the state

Identification of priority projects

Support for long‐range planningSupport for long range planning

Address institutional issues to approach maritime transportation 
issues in a more seamless manner
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Maritime Strategy Executive Team
• Walter Dalton – Lt. Governor (Chair)

• Al Delia – Governor’s Policy Advisor (Vice Chair)

• Keith Crisco – Secretary Department of Commerce

• Dee Freeman – Secretary Department of Environment and Natural ee ee a Sec eta y epa t e t o o e t a d atu a
Resources 

• Gene Conti – Secretary of Transportation

Maritime Advisory Council
• Public and private sector industry representatives

shippers, shipping lines, trucking, railroad, agricultural and manufacturing 
interests, along with government, policy, academic and community‐at‐
large representatives



Stakeholder Coordination
d d k h• Focused meetings

– US Army Corps

– NC Dept of Coastal

• Industry workshops
– Trucking

ShippersNC Dept of Coastal 
Resources

– Progress Energy / NRC

– NC Tourism

– Shippers

– Shipping lines

– Agriculture– NC Tourism

– NoPort Southport 

– Save the Cape

– Military

– Non‐Ag manufacturing

S i l– Yes Port NC

– Metropolitan Planning 
Organizations

– Special zones

– Chambers of Commerce
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Questions for Further Discussion‐1
• What constraints and limitations exist for development around the Brunswick 

Nuclear Power Plant near Southport?

• Do you have specific concerns about the proposed NCIT development?y p p p p

• How are shipments made, either by truck or rail, to / from the Brunswick plant?

• Would improved access to waterside transport at NC facilities be of value?



Questions for Further Discussion‐2
• Are there any other references, standards, or reports that we 

should consider in our evaluation of alternatives?

• Are there any vertical clearance or underground clearance 
issues with sites further upstream along the river?

– Existing vertical clearance with respect to access to Port of Wilmington– Existing vertical clearance with respect to access to Port of Wilmington

– Future transmission lines 



Appendix – Excerpt from 
Deepwater Port ScreeningDeepwater Port Screening



Land Use and 
Water 
Constraints at 
Cape Fear 
Ch lChannel

Source: AECOM/URS 
compiled from 
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p
ESRI, NCDOT, 

USDOT FAF 3.1, 
USGS ThematicMapping, 

Seamap-SA 2001, 
Moser and Taylor 1995
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McFalls, Eddie

From: Elliott, John [john.elliott@pgnmail.com]
Sent: Thursday, October 27, 2011 4:24 PM
To: McFalls, Eddie
Subject: Follow Up Items from 10/26 Meeting with Progress Energy

Good afternoon Eddie. As a follow up to our meeting on October 26th there were a couple of informational 
items you requested from Progress Energy that I have attached below.   
 

1. Depth of Cape Fear River intake canal for the Brunswick Nuclear Plant:  Average center‐ line depth of 
the intake canal is 18 feet. 
 

2. Nuclear Regulatory Commission Point of Contact: 
Mr. Roger Hannah 

 Senior Public Affairs Officer Region II,  Atlanta, Georgia  
  Office: 404‐562‐4417; Cell: 404‐520‐4394  
  Email: roger.hannah@nrc.gov   
 

3. Set back requirements from Plant property lines:  Setback requirements from the nuclear plant 
property lines do not carry additional restrictions from Progress Energy nor the NRC. Brunswick 
County addresses these requirements in their zoning ordinance and building code enforcement 
policies. 

 
Should you have questions, please do not hesitate to contact me at (910) 520‐9199.  Thanks, John 
 
 
John K. Elliott 
Manager, Community Relations  
and Economic Development 
Progress Energy 
(910) 509‐7327 
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