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Chief Engineer Update

Patrick Norman, P.E.
Chief Engineer
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Complete 540 Phase 1




Ribbon Cutting
Ceremony




Final Phase 1 Construction

R-2721A
* Toll site 1 remaining work
* Y-line finishing work
* Final punch list items
R-2721B
* Y-line finishing work
* Final punch list items
R-2828
* Permanent striping
* Mainline andY-line finishing work



Complete 540 Phase 2




Complete 540
Phase 2




Complete 540
Phase 2




Complete 540 Phase 2

Anticipated Project Schedule

Completion of
Final Designs

Completion of
Permitting

Ongoing Tasks

Right of Way
Activities

Upcoming Tasks

Beginning of Major
Construction
Activities

rew

Project
Completion



Environmental Assessment Update

Monroe Expressway 5-Year Inspection




Legend

Monroe Expressway
Surface Water Inspection -
Surface Water Repair R i
Wetland Inspection ‘ : : ”
Wetland Maintenance ;
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4.3.1 Repair and TIP #:

Inspection Map R-3329/R-2559
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Project: Date:

Maonroe Expressway
5-year Environmental Evaluation

August 2024

Kimley»Horn




Primary Impact Previous Nates (2013) Current Nates (2024} Change (2019 to 2024
Inspection/Repair needed: Ness plan revizions or as-ouits to beter mmmnucw;upe Ipshection needed: Site repair was made. Muitile riser drop structures were buit o
design. Alzo need o ersure wbilizes sope. o off-site flow. Final box structure Grops water from 307 pipe to sream. Insaection |Repair/inspection needed

2@ 909 RCBC

Previous Nates (2015}

Current Nates (2024}

Change (2019 to 2024}

ffripection needed: Minor arosion 3t pipe entrance has not sotten worse cuer time. Strasm

Repair resced 1o

action needed

Repsir neaded: Pipe and ditch 2re s2zble. Channelbed has stabiized with some vegetztion. P
inciude: Line fiter fabric siope with €35 1 rip rap or secire the 307 ACP ouder o wgw:u 28 |recommended 1o manitor OTCE pipe outfsl since martar is falling off and could need regair in. [to inspection nesded entrance bas minor erosion at base of concrete heacwall. Recommend bertonits Jﬂow continue to erode baze of headwall aver time. No repair isneeded st thistime since. | 77 "7
prevent future failure. future. {spprovimatety 3 bags) to be used at the pips entrance to stabiize erosion. erasion iz not warsened, hawever site should be inzpected to moror poashle future ercsion, [P0 SRS
Mo action needed: Site i stable. Class 1 rip rap on banks st outict and Clazs 2 ria rap st channe! ( = e — = T 7
banks downstream of the pipe outiet. Bip rap intalled 3t pipe outiet to make riprap ladder epair neaded: Pipe outlet 2t 2bove strezm bed. Bip r3p iacder zcoured and pushed |Site s2able ta ragsic ke ot necdfod: e & Stalle. Otmmmek & ol conditon. W mpettenb sl themey i s st Site & massy stable within ROW. There i ome evidence o erasion a the
22" RCR 5 = o right of way and iz stable around banks and top of cuvert. GPS location for pipe outiet in [Site stable to inspection
down to grace. Bipe ouslet anpear: to be higher than the stream bed. It may have beena downsiream fram outfal. Landscape fabric axpazed. neecec 3 ! il = 3 end of thei A uert isstable. Inspection 2
et il ot s i i, indicated that pipe was longer than zhown in plars and may be cose fo or beyond the righ i Sl R S ki nesced
- ey, but Ekely within permanent drainage sasement.
Repair needest: Ste i s2able 3nd cownstream channel i vegetated. Check dam remairs in ( - - = = - -
—— stream cich and shawid e remaved. It curently panding water ané pipe wil il with action needed: removed or tream. [Repair resded ta ne oo skl " Tl el ke ol et el B i leted_ Inlet has eroutec. Site iz sable. Repsir nescead 1o no
sedimens in the future. hesk dam o slow water to Fow through reestablished Rself with vegemtion action needed and no rip rap present. Concrete on pipe ke has been chipped. Minor repair s it e ket TRy i T
channel, recommended to grout cver expozed rebar on pise and. i
Repair needed: ACBC outlet iz stable with fiooblain bench 36° ACP outie: on left sde of i : Banks i 2552 i prap. 3 5
N epair nee. ot shie with Aoodplain bench 3 outer an left e of ‘ S el 2K et ok Bt b A WP wppears e Bk A e e Inspection needed: Banks are stabe and corsist of Ciaz: 2 supplemented with Ciasz 1rip rap,  [Repair needed: Upstream hestcut has continued to eroce channel bed. Utlity service has L .
10%T RCBC tream bari has stzried to erade. Recommend adding sdditions] Clasz 1 rip rap to pmnvmh’;:;' iy ? 2h r:‘: ot channe! beci naz scoured from headet. Headeut has started to form upsream of bark  |become evposed and hestout o  and the utility ine. 4 [Inspection nesded to
erazion as bank iz stabilized. e £ maonitar heatcut ard repair/stahbilize 23 necessary to prevent further |Inspection recommended to determine if utility is active. Recommend repairing channel remair needed
m eras ith il matasial an Clazz | ip rap.
Inspection needed: Cubvers site is sable. Vegesation on stream banks and I' 57 on right side of 4 it = ekl 2.
T ey oasrel. Some zedimentin channel ard in cubvert. Erasion cantrol asinz and st fence are 2l in. |No sction needed: Unstream ix sizble. Sediment haz flled within cuvert barre with the Inspection needed 1o no e i stable. Wi Sl vegetation present. Floodpisin bench on richt . -
place on both sides of the upsiream embank Inzpecttozee basiniz #fizh. Erosi ins and silt fence have bean removed. |actan needed AP i e i ; ot e e - formed|IePECtion needed: Cuvert s stable but upsiream headcut st present. Headeut has ot gatsen || i
2unposed to be remaved and stabiized before the contractor lezves the site TrE WER £ = Wik fence | St present an fop ot culvert. Tool WILh SEnding water nas ammee [worse and erosion codd worsen over time. Upstresm channel banks are eroded but not dueta [P o
y in front of lower =i an left barrel. Minor headcut observed aparoximately 207 upstream of : . 2 ; remains
= e = T = = : o y ; project. Inspection recommended to monitor future erosion.
 Site zamale anc POE. Pipe & sized fr upstresm pand and | Inspection needed: Site & stll stable within ROW and POE. Headeut upsiream of projectand || culvert. Maonitar heatcut and repain/stabilize a3 necessary to prevent further stream erosion.
807 BCP deveiopment Large head cut upstream of project and downztream of gravel driveway beyand |downsiream of gravel driveway beyond BOW and PDE stll prezent. Inzpection i recammended [ "P= 0o =
icht of way ard PDE i s cncltion of headoit. s Repair needed: Culvert is stable. Wetland-#e vegetation has establizhed in channe! betwesn
culverts. Floodnlain bench separated from channe! by Class 2 rip rsp slope. Vegesation fely ¢ y .
i - Sie - sl th i - i i S e Inspection recommended: Minar scour hole remains the same from arior wisi. Since scour izs (Repair nesced 1o
Byt i ST e A e R T needed: Site i stable. Site 3ppears to have been repsired. Fence iz naw comalete alanted with wetland mix and live stakes. 1' =3 on left barrel anc 2 5ill or right barrel. Sm: o ned, U i stabl e e i
) (Offseing afes n culvers. Fence nat compise arourd culver. Postarentin ground but ayimg g7 0 P USRS T T T e S conr e b formest i framt of et 2, Remereiend o regei by uiiising Bestordte not worsener, na rez E h denze nesced
1057 RCBC besice culvert, Wetland remnants beside site where impscts were shown. Scour forming at 2 2 : 3 7 ; g
% s . = = A culvert. Evidence of infiltration noted through left wall of culvert. No evidence of scour b action needed {pproximately 4 bagz].
ertrance of cubvert sil. Resammend using bentonite |sparoximately 2 bags) to repair entrany o
scuns ke axfacet b xitrane 3l sed casmplete fénge stallation, S 1L Repair needed: Unstream of t table. Step sill Miror scour hole hagMhspection needed: Upstream heatcut has not increased since [ast inspection. Stream hazno Repair i
formed F loweer sill. minar repair utiizin it i fve fiow. Inspection suggested to monitor exposed culvert foundation and ensure structural £
; i E PR 3 nspection neeced
5 . . - X . - Inspection needed: Site & stable. Wetiarnd e vezetation has establisher in the bench Dne bagel. Entegnty.
Repals qeded: Moot of ipstzai e estable, Wit e yeetton hes esishedinthe. L@ ool il e R B 3 [Inspection needed: Outlet iz stable. Ernsion control silt fence above heacwall =il in place and | No action needed: Outlet s swble. Downstream channel iz stable. Barks armored wiﬂ-.(V Inspection nesded to no
2865 RCP sk oé neaeit el ha Fection of channel ziong the fiandplain bench paposite the dech, but erasion is stll pecurring in [P oo0ed 10 an be removed rip rap. sction needed
sextian of crannel siang the flandplain bench oaposite the radside dichiat needs same AP |12 707 D PR T TSttt Tt R R o [Pectian neesed P o T e e = =
- AT = i A o e breamt ok rea. Ciass | rip rap was sdced harne. in B g : epair nee ream is mable leading into pipe. : am iz sl ez 1t pipe. Wetiand-like yegetation prese
nor stream bani erosion was visible 3t roadside rance to main channel. Rec upstream. Minor stream bark erosion ance
occuring sach Miner stream b i dide diteh entranee te I Re B Minor stream bark e 3t ditch h
iom needed: Downstream site haz oz bled aver me. Headcas was not obzerved in y st i A I o L
smgwpacse  |Repsrresded: Ste s morth sabie Baffes arein cuhers. Semallhesd ot in primary stream 20 gfvannel Channel banks and floodalain have actabished vegetation, Banks 3 rmsnﬁvhpa'r resded ta no ded: D iz very stble and vegetated. Erosion control 57t fence |Nio action needed: Downstream culver: is stable. Floocplain bench has sedirren:d!pn:v Inspection needed to no

downstream. Moniter headeut and repair = necessary before & warks it way to cuivers.

in some locations due to newly deposited sadimens. Cubvers outfsd haz stars

is still in place over culvert heacwall. Erosion control festures should be removed.

fence has been removed above cubvert.

action needed

22" BOP; retain 247

Repeir needed: Existing 24° pipe is conveying the primary low flow channel 0% charnel bed
was ressined and high flow pipe was scded. Rip rap pad was consiructed downsiream of 42°

Repair needed: 457 pige outfall has scoured dissipstor ged. Downstresm channel is eroded and

RCP overfiow, bt no rin rap present in existing stream below exizting 24° RCP. Small scour hol
& present 1 the existing 24" RCP autier Recommend instafing Clazs B rip rapousiet
(countersunk rig rap pad] at the 24" RCP outler

£ slong channel andplacing Class 1 53 r2p banic

v5getation appears to be killed or treated. 24" pipe outfall has eroded channel Recommend
jize the site. Y nd repairing bed *

s
area armund gipe to help
il material and Class | rip rap.

[Repsir reeded remainz

Repair needed: Site iz stable. Minor wesland-ike features upstresm. Smil scour hoie has
farmed at upstream hesdwal ertrance. Recommend utilizing bentonite [spproximately }

Inspection needed: Upstream iniet ha additional erazion left of pine apening. Pipe is 2t sightly
higher elevation than charnel making runof erade around headwall. Reccommend inspection
o manitor erosian around headwall

Repair nesded o
inspection neeced

No action needed: Site is stable.

Inspection needed: Site & stable but pipe i camaged. Rebar iz exposed at the crown.
Reccommend inzpection.

Site stable to inspection
nesded

42 RCP; retain 247

Repair needed: Heaccut s formed upstream of existing 24° RCP. Recommend ining xisting
stream channel and Branks with Ciass B rip rap from 24° RCP inket 10 the headcut location. v

‘action nesded: Heaccut appears 1o be unchanged since prior 1. Main channel fawing in
4" pipe. Would have recommended replacing 24” and making 45 primary pipe. Minar n
am

Repair resced 1o no
[action reeced

0 fill void and prevent future erosion.
Repair needed: o iz stable. Pipe not buned. Minor erazan
headwall. Recommend minor repair utiizing s

stabdization methods to prevent f-.m.-v
erozion.

fion needed: Headwa ezres to poe making the heacwall biock dich
fiow. inspection recommended to manitor stahility. Headwall currently stable Wetland-fie
| vegetation established upstream of pipe.

Repair resced 1o
inspection nesded

[Repair nesded: Site 1 sasle. Minor wetianike vegetation is present Minar scour hole:

ction needed: Site = stable. Minar scour hoe to the left of entrance and minor erasion

Repair neeced to

Repair needed: ; ke feature is stable upstream of 487 RCP. Grout that was used fol
heacwall connection has crumbled and fallen off. Recommend repsiring headwall WM

finspection needed: Wetiand-ike feature iz stable. Heagwall is overgrown with vegesation, but
it appears hesdwall jont was sither not repaired or repair has failed. Reccommend inspection

Repair nesced 1o

507 RCP entrarce. inzalling b3z st e round shaie boulder upstream of scaur hale. Daes nak 3ppear ta have gaten warss. Siction nesieid
restabizh invert elevation in ditch, it [the ot [i2 manitor beacwall joint ztaby.
Inspection needed: Ste =in farr condition. Minor wedanc-ike vegetston in stream Cam 1rip z " : oo 7 Inzpection nesded: Upstream area = sabie. Hawever, daubie nesdwall & vary cose o the
e s srmoring step secion of Flope sdjacent a pipeout. &l reasbove the iprapic o i st b, Aoy et plp pper: byt axfition | \rspection resded tono | [edge of pavement [6.5' from edge of travel). This headwall iz within the dear zane ard guardrail|Mo action needed: Upstream iz table. Recommendation of guardrad not instaiiec. Head iz [inspection neededito no
72" RCP i - 5 installec 1o stabiize. Mo adcions! recommendations 3¢ this time. Dlownstresm channel 1 3 : : 5 : i = : 3
beginning to erode and vegetatio biished. Overall siope i . bt couid action neeced i recommended in front afthis hescwall and Fely wrspping sround the curve to e into nated 65 from edge of travel acton nesded
. erosion e ;
worse ouertime esisting guarcrail on 1315
R action mesided: Site Fooks gond and is sable. Floadpiaim bench i it barre looking ion needad: Site looks good and iz mastly sable. Flaodalzin bench in e barelloaking N Repsir needed: Pips outietiz very oz t rosdway and fll sloaes around pise are ieepard
B—— b = i :bx e oot e Fiow s o e vt (f[E s, Clas 5 e e separating Faocplsinotnen, Fow going atorightarrel. [Soe =abletairapacian | |erocing Minar scour hois s formed at the end of the ipe an ip 3 i blocking owes £ o i -
e oo Rignt barre! has 67 il Left 2 barrels bave 1' 51 Minar erosion just spsiream of righbarrel. [nesced S S ; ; sased on  Fill slopes st steep pair resced o
Pt Bl o 67 L Lo st b s 17l it e ok i pation of e e pipe outiet & il fope: to stable o but guardsail provided as safer measure. Class | rip rap s stable in channel, inspection needed
'?"’"""" RS g e New slope 2nd autles anex shouid be siabiised with geotexiie for crainage and Ciass 1 rip rap
repection needed: Downat el s sabie. Same scour endermestn oural et mmar. z3zary 3 ersire abie outh
No action needed: Site & stable. Site his no crasion, Channel draining to Cow pasture: Som Femer e e A e e emen A MRS ke stabic ta imsprection
56" RCP ; bl * future eresian, Banks are siable. Inspection  recommended to meniiar fuare
wetiand vegetation. Pipe buried since it 2 jurisdictions! siream. — - - : =
R S;f‘el\;’:’h'f' g "‘:M"‘"" i . ik L:";"‘”"d No action needed: Repair compieted around heacwall, Fioe inlet iz stable. Wetiznc-ike Inspection needed to no
Repair nesdect 36 RCP outlet unéer highway has washed awsy gravel from downstream soil ( A e e et Recommend vegetation mill present B R
roac. 50 road sppesrs to be farmiers access road to neschy fields nd t does not show La nspection needed: Downstresm Crossing SpPEars not 1o NEve Fotien worse over tme. inzpecton and mines repair of grout joint f deemed necessary.
g Blans. 1t 5 unclear 201 rosd is witnin ight of way o PUE, Pise urder 20 road = undersized W |Acditiona! ip raa could nave been piaced for protection by athers. Communicy beinghuit [Repair nesdedto

[Recommend determining iF soil road is within right of way or PUE. ¥ pipe is within right of way
[or PUE, recommend pipe realscement. If outsice of right of way or PUE then corsider adding
heacwal or Ciass 1 rip rp on siope to prevent pipe inles erasion.

scjacent 10 ste andimprovements could patentially be made by Geveloper. Inspection
recommend keening on inspection fizz

inspection nesged

18 sites needing repair to

3 sites needing repair

5 sites stable to 12 sites stable




I-77 South Express Lanes




I-77 South Express Lanes

Project Overview .
11 miles of

* I-277/Brookshire Freeway to SC State Line -77 Wlfienlng

* Preliminary cost estimates:
e 2022 -$2.1billion
* 2024 - $3.7 billion
 Efforts underway to refine cost estimate

STIP Project I-5718 Schedule

“=a Anticipated EA Document 2025
o)
Right-of-Way Acquisition N/A*
Construction Begins N/A*

*The 2024-2033 STIP shows funding for preliminary engineering only

Pineville



I-77 South Express Lanes

Project Overview
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Rebuild Interchanges Rebuild Non-Interchange Add Express Lanes or Add Access Add Direct Connectors
. General Purpose + Express .
Bridges Lanes Points



Concurrence Point (CP)
Milestones:

CP 1 = Purpose and Need &
Study Area Defined

CP 2 - Detailed Study
Alternatives Carried Forward

CP 2A - Bridging Decisions &
Alignment Review

CP 3 — Selection of Least
Environmentally Damaging
Practicable Alternative/
Preferred Alternative

Proposed CP
Milestones

Fall 2024

(®

CP1

I-77 South Express Lanes

Anticipated Project Schedule

Fall 2024 -
Early 2025

Initial Public
Engagement/
Education

s

Early 2025
CP 2

Summer/Fall
2025

EA Approval

Summer 2025
Public Meeting(s)

Late 2024 — Spring/Summer Spring/Summer
Summer 2025 2025 2026
Alternatives g&g Draft EA Preferred
Analysis Alternative
Analysis

Public Meeting(s)

Summer 2026
CP 2A/3

Summer 2026
FONSI Approval



id-Currituck Bridge




Mid-Currituck Bridge

Current Activities

* Submitted Environmental Permit Applications

<EPA

United States

Environmental Protection
Agency

* Submitted September 2024
* US Army Corps of Engineers issued public notice 10/21/2024
* Coordination with permitting agencies is ongoing
e Conducting Additional Geotechnical Investigations
*  Work continues
*  Work to take up to 12-14 months

* Multimodal Project Discretionary Grant Application

* $425Mrequested

* No funding received this grant cycle




I-485 Express Lanes Update

Brian Dauvis, P.E. A
Resident Engineer




.: a— o General Purpose

@ Lane Interchanges

67 - 1-77
Charlotte

|-485
Express Lanes

65 - South Blvd.

64 - Pineville-Matthews Rd.

61 - Johnston Rd.

59 - Rea Rd.

57 - Providence Rd.

54 - Weddington Rd.

52 - John St.

51 - E Independence Blvd. (us. 74)

PN
(7

Express Lane
Interchanges

61 - Johnston Rd.

66 - Westinghouse Blvd.

D)
V]

e
i Sardis Rd.
' South Blvd.
E Independence Blvd.

Monroe Expressway

Matthews
@ LN /@John St.

‘ Pineville-Matthews Rd. P Ealia:

Providence Rd. @ Park

Weddington Rd.

®-@-@ Indian Trail

PI NORTH CAROLINA

Idlewild Rd.

Pineville

Turnpike Authority




Division 10 Construction
AET Toll Site 1.2 Westinghouse Outer Loop

3




Division 10 Construction
Johnston Road Interchange




Division 10 Construction
Weddington Road Interchange




Division 10 Construction
E. John Street Interchange & CSX Bridge




Mark

Kate Ford
Deputy Director of Marketing & Creative




ustomer Campaigns & Outreach
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Customer Campaigns
as of October 15, 2024

Campaigns Sent

17 Campaigns Sent

Open & Click Rates

62.4% Open Rate
3.1% Click Rate

Items to Note

Bill by Mail to Toll Invoice



O Login & Contact Us O Alerts(2) & English

NC
QUICK
IASS

With NC Quick Pass, North Carolina's Destinations are Just
a Drive Away

Trnavel with

Home > Ways to Pay

Ways to Pay

NC Quick Pass makes your trip easy with two ways to pay tolls:

Whether you're heading to the mountains, the coast or anywhere in between, NC
Quick Pass can get you there.

Starting this year, all NC Quick Pass transponders allow you to pay tolls in 19

states. So, whether you're traveling across the state or up or down the East Coast,
NC Quick Pass will get you there faster.

K
SS

~NC
aul
A om —
5y 00

00000
ALY

NC Quick Pass Receive a toll invoice in the mail

* Prepaid account « Pay a higher toll rate

« No toll invoice in the mail * Receive invoices by mail

+ Save 35% on tolls in North Carolina = Invoice sent to the DMV registered vehicle address

» Fastest and easiest way to pay tolls « Can sign up to receive toll invoices by email
Convenient out-of-state travel « Potential fees and penalties if the bill is not paid on

« Several types of transponders time (G

« Online account management « Multiple payment options

Cut your commute
with NC Quick Pass




NC Quick Pass Outreach

as of October 15, 2024

Events Attended
28 Events Attended

Accounts & Transponders

264 Accounts Opened
559 Transponders Sold

Items to Note

Charlotte Pride: 36 accounts, 65 transponders
Fiesta Del Pueblo: 26 accounts, 47 transponders
Falling for Local: 35 accounts, 54 transponders
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Media Training




Media Training o

* Third Annual Media Training

* FourInterview Scenarios
* On-Camera Indoor
* On-Camera Outdoor
 Virtual
* Public Presentation

e Three Scenarios

* 30 Participants




2025 Triangle Expressway & B
Monroe Expressway Toll Rates

Travis Feltes, P.E. el

Project Engineer JEl




Toll Rates

2025 Toll Rates

* During the May 2024 Board of Directors meeting, new toll rate schedules were

established for the Triangle Expressway System and Monroe Expressway System to
include:

* Toll rates for the Complete 540 Phase 1 extension
* Updates to the toll schedules, increasing the prepaid discount from 35% to 50%

* These rates will become effective on January 1, 2025

Triangle Monroe
Scheduled Average Toll Rate Increases Scheduled Average Toll Rate Increases
2022 — 2036 3.0% 2019 — 2025 2.3%
After 2036 2.0% or less 2025 — 2040 2.1%



Triangle Expressway System Toll Rates (2025)

Triangle Expressway System

ETC (Class 1)

Begin Toll 885 - Toll N.C.
885 at l-40

Exit 3/2 - Hopson Road /
Davis Drive

Exit 69 - Chapel Hill Road /
N.C. 54

Exit 66 - N.C. 55

Exit 64 - Morrisville Parkway

Exit 62 - Green Level West
Road

Exit 59 - U.S. 64

Exit57- Old U.S. Hwy 1/S.
Salem St.

Exit56-U.S.1

Exit 55 - Veridea Parkway
Exit 54 - N.C. 55

Exit 50 - Holly Springs Rd.
Exit 47 - Bells Lake Rd.
Exit 45-U.S. 401

Exit 43 - Old Stage Rd.
Exit39 - NC 50

Exit 36 - I-40

Begin Exit 3/2 Exit 69 Exit 66 Exit 64 Exit 62 Exit 59 Exit 57 Exit 56 Exit 55 Exit 54 Exit 50 Exit 47 Exit 45 Exit 43 Exit 39 Exit 36
$ 0.46 $ 1.01 $ 1.27 $ 1.82 $ 2.28 $ 2.84 $ 3.53 $ 3.53 $ 3.88 $ 4.05 : $ 4.79 $ 5.47 $ 6.12 $ 6.64 $ 7.64 $ 8.24
1
$ 0.46 $ 1.01 $ 1.27 $ 1.82 $ 2.28 $ 2.84 $ 3.53 $ 3.53 $ 3.88 $ 4.05 i $ 4.79 $ 5.47 $ 6.12 $ 6.64 $ 7.64 $ 8.24
$ 1.01 $ 1.01 $ 0.81 $ 1.36 $ 1.82 $ 2.38 $ 3.07 $ 3.07 $ 3.42 $ 3.59 : $ 4.33 $ 5.01 $ 5.66 $ 6.18 $ 7.8 $ 7.78
)
$ 1.27 $ 1.27 $ 0.81 $ 0.55 $ 1.01 $ 1.57 $ 2.26 $ 2.26 $ 2.61 $ 2.78 : $ 3.52 $ 4.20 $ 4.85 $ 5.37 $ 6.37 $ 6.97
$ 1.82 $ 1.82 $ 1.36 $ 0.55 $ 0.46 $ 1.02 $ 171 $ 171 $ 2.06 $ 2.23 i $ 2.97 $ 3.65 $ 4.30 $ 4.82 $ 5.82 $ 6.42
$ 2.28 $ 2.28 $ 1.82 $ 1.01 $ 0.46 $ 0.56 $ 1.25 $ 1.25 $ 1.60 $ 1.77 i $ 2.51 $ 3.19 $ 3.84 $ 4.36 $ 5.36 $ 5.96
$ 2.84 $ 2.84 $ 2.38 $ 1.57 $ 1.02 $ 0.56 $ 1.25 $ 1.25 $ 1.60 $ 1.77 : $ 2.51 $ 3.19 $ 3.84 $ 4.36 $ 5.36 $ 5.96
$ 3.53 $ 3.53 $ 3.07 $ 2.26 $ 1.71 $ 1.25 $ 1.25 $ 0.32 $ 0.67 $ 0.84 : $ 1.58 $ 2.26 $ 2.01 $ 3.43 $ 4.43 $ 5.03
$ 3.53 $ 3.53 $ 3.07 $ 2.26 $ 1.71 $ 1.25 $ 1.25 $ 0.32 $ 0.35 $ 0.52 i $ 1.26 $ 1.94 $ 2.59 $ 3.11 $ 411 $ 4.71
$ 3.88 $ 3.88 $ 3.42 $ 2.61 $ 2.06 $ 1.60 $ 1.60 $ 0.67 $ 0.35 $ 0.52 E $ 1.26 $ 1.94 $ 2.59 $ 3.11 $ 411 $ 4.71
$ 4.05 $ 4.05 $ 3.59 $ 2.78 $ 2.23 $ 1.77 $ 1.77 $ 0.84 $ 0.52 $ 0.52 : $ 0.74 $ 1.42 $ 2.07 $ 2.59 $ 3.59 $ 4.19
sa7s | Sa7s | sam | s3s | s2e | sas | sas | sas8 | saa6 | sam6 | som 5068 | sa33 | a8 | 528 | s34
$ 5.47 $ 5.47 $ 5.01 $ 4.20 $ 3.65 $ 3.19 $ 3.19 $ 2.26 $ 1.94 $ 1.94 $ 1.42 $ 0.68 $ 0.65 $ 1.17 $ 2.17 $ 2.77
$ 6.12 $ 6.12 $ 5.66 $ 4.85 $ 4.30 $ 3.84 $ 3.84 $ 2.91 $ 2.59 $ 2.59 $ 2.07 $ 1.33 $ 0.65 $ 0.52 $ 1.52 $ 2.12
$ 6.64 $ 6.64 $ 6.18 $ 5.37 $ 4.82 $ 4.36 $ 4.36 $ 3.43 $ 3.11 $ 3.11 $ 2.59 $ 1.85 $ 1.17 $ 0.52 $ 1.00 $ 1.60
$ 7.64 $ 7.64 $ 7.18 $ 6.37 $ 5.82 $ 5.36 $ 5.36 $ 4.43 $ 411 $ 4.1 $ 3.59 $ 2.85 $ 2.17 $ 1.52 $ 1.00 $ 0.60
$ 8.24 $ 8.24 $ 7.78 $ 6.97 $ 6.42 $ 5.96 $ 5.96 $ 5.03 $ 4.71 $ 4.71 $ 4.19 $ 3.45 $ 2.77 $ 2.12 $ 1.60 $ 0.60

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder



Triangle Expressway System Toll Rate Change (2024 to 2025)

Triangle Expressway System

ETC (Class 1)

Begin Toll 885 - Toll N.C.
885 at l-40

Exit 3/2 - Hopson Road /
Davis Drive

Exit 69 - Chapel Hill Road /
N.C. 54

Exit 66 - N.C. 55

Exit 64 - Morrisville Parkway

Exit 62 - Green Level West
Road

Exit 59 - U.S. 64

Exit57- Old U.S. Hwy 1/S.
Salem St.

Exit56-U.S.1

Exit 55 - Veridea Parkway
Exit 54 - N.C. 55

Exit 50 - Holly Springs Rd.
Exit 47 - Bells Lake Rd.
Exit 45- U.S. 401

Exit 43 - Old Stage Rd.
Exit39 - NC 50

Exit 36 - I-40

Begin Exit 3/2 Exit 69 Exit 66 Exit 64 Exit 62 Exit 59 Exit 57 Exit 56 Exit 55 Exit 54 Exit 50 Exit 47 Exit 45 Exit 43 Exit 39 Exit 36

$ 0.01 $ 0.02 $ 0.04 $ 0.05 $ 0.06 $ 0.08 $ 0.10 $ 0.10 $ 0.11 $ 0.11 : $ 0.13 $ 0.15 $ 0.17 $ 0.18 $ 0.21 $ 0.23

i
$ 0.01 $ 0.02 $ 0.04 $ 0.05 $ 0.06 $ 0.08 $ 0.10 $ 0.10 $ 0.11 $ 0.11 : $ 0.13 $ 0.15 $ 0.17 $ 0.18 $ 0.21 $ 0.23
$ 0.02 $ 0.02 $ 0.02 $ 0.03 $ 0.04 $ 0.06 $ 0.08 $ 0.08 $ 0.09 $ 0.09 : $ 0.11 $ 0.13 $ 0.15 $ 0.16 $ 0.19 $ 0.21
1

$ 0.04 $ 0.04 $ 0.02 $ 0.01 $ 0.02 $ 0.04 $ 0.06 $ 0.06 $ 0.07 $ 0.07 : $ 0.09 $ o.11 $ 0.13 $ 0.14 $ 0.17 $ 0.19
$ 0.05 $ 0.05 $ 0.03 $ 0.01 $ 0.01 $ 0.03 $ 0.05 $ 0.05 $ 0.06 $ 0.06 i $ 0.08 $ 0.10 $ 0.12 $ 0.13 $ 0.16 $ 0.8
$ 0.06 $ 0.06 $ 0.04 $ 0.02 $ 0.01 $ 0.02 $ 0.04 $ 0.04 $ 0.05 $ 0.05 i $ 0.07 $ 0.09 $ 0.11 $ 0.12 $ 0.15 $ 0.17
$ 0.08 $ 0.08 $ 0.06 $ 0.04 $ 0.03 $ 0.02 $ 0.04 $ 0.04 $ 0.05 $ 0.05 : $ 0.07 $ 0.09 $ 0.11 $ 0.12 $ 0.15 $ 0.17
$ 0.10 $ 0.10 $ 0.08 $ 0.06 $ 0.05 $ 0.04 $ 0.04 $ 0.01 $ 0.02 $ 0.02 : $ 0.04 $ 0.06 $ 0.08 $ 0.09 $ 0.12 $ 0.14
$ 0.10 $ 0.10 $ 0.08 $ 0.06 $ 0.05 $ 0.04 $ 0.04 $ 0.01 $ 0.01 $ 0.01 i $ 0.03 $ 0.05 $ 0.07 $ 0.08 $ 0.11 $ 0.13
$ 0.11 $ 0.11 $ 0.09 $ 0.07 $ 0.06 $ 0.05 $ 0.05 $ 0.02 $ 0.01 $ o0.01 E $ 0.03 $ 0.05 $ 0.07 $ 0.08 $ 0.11 $ 0.13
$ 0.11 $ 0.11 $ 0.09 $ 0.07 $ 0.06 $ 0.05 $ 0.05 $ 0.02 $ 0.01 $ 0.01 : $ 0.02 $ 0.04 $ 0.06 $ 0.07 $ 0.10 $ 0.12
Soa3 | sois | som | Soos | $0c8 | soor | Socs | soos | ooz | soos | oo so002 | soos | soos | soo8 | oo
$ 0.15 $ 0.15 $ 0.13 $ 0.11 $ 0.10 $ 0.09 $ 0.09 $ 0.06 $ 0.05 $ 0.05 $ 0.04 $ 0.02 $ 0.02 $ 0.03 $ 0.06 $ 0.08
$ 0.17 $ 0.17 $ 0.15 $ 0.13 $ 0.12 $ o.11 $ 0.11 $ 0.08 $ 0.07 $ 0.07 $ 0.06 $ 0.04 $ 0.02 $ 0.01 $ 0.04 $ 0.06
$ 0.8 $ 0.8 $ 0.16 $ 0.14 $ 0.13 $ 0.12 $ 0.12 $ 0.09 $ 0.08 $ 0.08 $ 0.07 $ 0.05 $ 0.03 $ 0.01 $ 0.03 $ 0.05
$ 0.21 $ 0.21 $ 0.19 $ 0.17 $ 0.16 $ 0.15 $ 0.15 $ 0.12 $ o.11 $ o.11 $ o0.10 $ 0.08 $ 0.06 $ 0.04 $ 0.03 $ 0.02
$ 0.23 $ 0.23 $ 0.21 $ 0.19 $ 0.18 $ 0.17 $ 0.17 $ 0.14 $ 0.13 $ 0.13 $ 0.12 $ o0.10 $ 0.08 $ 0.06 $ 0.05 $ 0.02

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder
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Monroe Expressway System Toll Rates (2025)

Monroe Expressway System

ETC (Class 1) Exit 255 Exit 257 Exit 259 Exit 260 Exit 264 Exit 266 Exit 270 Exit 273
Exit 255 - U.S. 74 (West) $ 030 | $066 | $ 088 | $ 1510 | $ 1.80 | $ 2.44 | $ 2.92
Exit 257 - Indian Trail-Fairview Rd. $ 0.30 $ 036 | $ 0.58 | $ 1.21 $ 1.50 | $ 2.14 | $ 2.62
Exit 259 - Unionville-Indian Trail Rd. $ 0.66 | $ 0.36 $ 0.22 $ 0.85 $ 1.14 $ 1.78 | $ 2.26
Exit 260 - N. Rocky River Rd. $ 0.88 | $ 058 | $ 0.22 $ 063 | $ 0.92 | $ 1.56 | $ 2.04
Exit 264 - U.S. 601 $ 1.51 $ 1.21 $ 085 | $ 0.63 $ 029 | $ 0.93 | $ 1.41
Exit 266 - Morgan Mill Rd. $ 1.80 | $ 150 | $ 114 | $ 0.92 | $ 0.29 $ 064 | $ 1.12
Exit 270 - Austin Chaney Rd. $ 2.44 | $ 2.14 $ 1.78 | $ 1.56 | $ 0.93 | $ 0.64 $ 0.48
Exit 273 - U.S. 74 (East) $ 2.92 $ 2.62 $ 2.26 $ 2.04 $ 1.41 $ 1.12 $ 0.48

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder



Monroe Expressway Toll Rate Change (2024 to 2025)

Monroe Expressway System

ETC (Class 1) Exit 255 Exit 257 Exit 259 Exit 260 Exit 264 Exit 266 Exit 270 Exit 273
Exit 255 - U.S. 74 (West) $ 0.01 $ 0.02 $ 0.03 $ 0.04 $ 0.05 $ 0.06 $ 0.07
Exit 257 - Indian Trail-Fairview Rd. $ 0.01 $ o0.01 $ 0.02 $ 0.03 $ 0.04 $ 0.05 $ 0.06
Exit 259 - Unionville-Indian Trail Rd. $ 0.02 $ 0.01 $ o0.01 $ 0.02 $ 0.03 $ 0.04 $ 0.05
Exit 260 - N. Rocky River Rd. $ 0.03 $ 0.02 $ 0.01 $ 0.01 $ 0.02 $ 0.03 $ 0.04
Exit 264 - U.S. 601 $ 004 | $ 003 | $ 0.02 | $ 0.01 $ 001 | $ 0.02 | $ 0.03
Exit 266 - Morgan Mill Rd. $ 0.05 $ 0.04 $ 0.03 $ 0.02 $ o.o1 $ o.o1 $ 0.02
Exit 270 - Austin Chaney Rd. $ 006 | $ 005 | $ 004 | $ 003 | $ 002 | $ 0.01 $ 0.01
Exit 273 - U.S. 74 (East) $ 0.07 | $ 0.06 $ 0.05 $ 0.04 $ 0.03 $ 0.02 $ o0.01

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder



Roadside System Update
Travis Feltes, P.E. ’:f;'-_ i) |

Project Engineer




Toll System Installation Status
Complete 540 Phase 1

» 11 of 12 toll sites installed, tested, commissioned,
and collecting transactions

* T-36 temporary replacement up and functioning

Milestone Date
Toll Gantry Struck by Dump Truck 7/31/2024
Vendors Contacted about Temporary System 7/31/24 - 8/4/24
Proposal for Temporary System Sent 8/16/2024
Letter of Intent Issued to Blissway 8/28/2024
Construction of Temporary System Began 9/10/2024
Contract With Blissway Signed 9/11/2024
Integration between Kapsch & Blissway Started 9/18/2024
Construction of Temporary System Completed 9/20/2024 e e e » :
Integration between Kapsch & Blissway Completed 10/10/2024 ez S 7






Toll Technology Update

Manish Chourey Nl
Chief Technology Officer




I-485 RTCS Project Status

* Factory Acceptance Testing completed 9/16 — g/27

Over 300 transactions
Device fault detection and system redundancy

Dynamic pricing system tests using simulated
traffic data

Data reporting and user interface validations

Support teams in Charlotte, Raleigh, Virginia and
Spain

* Current Activities — Phase 1 Closeout

Finalizing design documents

Developing procedures for future test phases
Planning for continued installation

Execution of interface testing with NCTA BOS

Testing in the rain — Bumper to Bumper
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Roadside test support team at night
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NCTA Digital Transformation and Modernization End-State

P

P
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Digital Transformation & Modernization Procurement Schedule

Category Date

RFP Issued October1, 2024
Mandatory Pre-Proposal Scope of Services Meeting October 16, 2024 (11:00 a.m. to 12:00 p.m. ET)
Proposer Questions Due October 24, 2024 (4:00 p.m. ET)
NCTA Response to Questions Week of November 4, 2024
Technical Proposals Due December 4, 2024 (4:00 p.m. ET)
Oral Interviews & Presentations Week of January 21, 2025
Notification of Proposers Shortlisted January 31, 2025
Price Proposals Due

P , _ _ _ February 7, 2025 (4:00 p.m. ET)
(ONLY Shortlisted Proposers will submit a Price Proposal)
Ranking of Proposers for Negotiations Week of February 10, 2025
Notice of Award Week February 17, 2025

NCTA reserves the right to modify the schedule at any time and for any reason.



Traffic Statistics
Manish Chourey i) |
Chief Technology Officer s g ek




Total Posted Transactions

Triangle Expressway

Triangle Expressway

YOY Growth: 8.28%

74%
™
&M 72%
o 5M
3 70%
3 £
c 4M o
8 2
-— {= N
2 68% @
2 3M a
2
=
2M 66%
™
64%
oM
o @ s = e 5 T z g = 0% 3 o ] o e = £ = 7 g = % ]
¢ ¢ ¢ 2 2 £ < = 2 = & £ ¢ € € % g £ < = 2 = b5 f%
3] (7] @ 5 ¥ = 3 8 © 3] @ 5 S = = 3]
3 2 o =] = o o 3 o k- & 3
=z o 5 = o &
FY2023-Q2 FY2023-Q3 FY2023-Q4 FY2024-Q1 FY2024-Q2 FY2024-Q3 FY2024-Q4 FY2025-Q1
Month
@ Transaction Count @ Prepaid %
A <
Transaction Count by Axles
Vehicle Axles FY2023-Q2 FY2023-Q3 FY2023-Q4 FY2024-Q1 FY2024-Q2 FY2024-Q3 FY2024-Q4 FY2025-Q1
2 | 96.37% 96.58% 97.11% 97.09% 97.38% 97.38% 97.15% 97.29%
3 0.98% 1.18% 1.00% 0.99% 0.87% 0.88% 1.00% 091%
4 2.65% 2.24% 1.90% 191% 1.75% 1.74% 1.84% 1.81%




Total Posted Transactions

Monroe Expressway

YOY Growth: 5.44%0

Monroe Expressway
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Month
@ Transaction Count @ Prepaid %
Transaction Count by Axles
Vehicle Axles FY2023-Q2 FY2023-Q3 FY2023-Q4 FY2024-Q1 FY2024-Q2 FY2024-Q3 FY2024-Q4 FY2025-Q1
2 87.58% 88.95% 91.68% 91.24% 91.15% 90.64% 91.49% 91.55%
3 1.28% 1.35% 1.32% 1.37% 1.29% 131% 1.26% 1.24%
4 11.14% 9.70% 7.00% 7.39% 7.56% 8.05% 7.25% 7.20%
\
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Monthly Transponders Distributed

NC Quick Pass Program
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Month

Mount Type @NC Quick Pass ® NCQP Exterior ® NCQP Flex @ NCQP Sticker
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Customer Service Center Update

Angela Queenland
Manager of Customer Service 2. 0




Call Center Statistics

NC Quick Pass Program

Call Center Statistics

Tatal Calle Procanta ~ <R Tatal Callc andlad h R
@ Total Calls Presented to CSRs @ Total Calls Handled by IVR

Number of Calls

Monthly Totals



Customer Visits

Walk-In Center Statistics

NC Quick Pass Program

4K

Walk In Center Statistics

Monthly Totals

@ Morrisville ®Monroe @.7

Seplember




Average Speed to Answer Calls
NC Quick Pass Program

Average Speed to Answer Calls (ASA)
July 2024 August 2024 September 2024




Average Call Handle Time
NC Quick Pass Program

Average Call Handle Time (AHT)

00:00

July 2024

11:00

00:00

August 2024

11:00

00:00

September 2024

11:00




Contact Us

L ncdot.gov/turnpike ncquickpass.com

YW  @NCTurnpike @NC_QuickPass

Providing drivers more choices for their commute



Thank youl!
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