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North Carolina Turnpike Authority
Operations Committee Meeting

November 21, 2024
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Joey Hopkins
Chairman of the Board

James ‘Jim’ Walker
Vice Chair of the Board

Robert D. Teer Jr.
Secretary & Treasurer of the 
Board

John Adcock
Board Member

Montell W. Irvin
Operations Committee 
Chairman

Sam Hunt IV
Operations Committee 
Member

Charles ‘Chuck’ L. 
Travis III
Operations Committee 
Member

Operations Committee

Dr. Pamela Gibson 
Senegal
Operations Committee 
Member

Other Board Members
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Opening Comments
J.J. Eden

Executive Director
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Chief Engineer Update
Patrick Norman, P.E.

Chief Engineer
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Complete 540 Phase 1
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Ribbon Cutting 
Ceremony
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R-2721A
• Toll site 1 remaining work
• Y-line finishing work
• Final punch list items

R-2721B
• Y-line finishing work
• Final punch list items

R-2828
• Permanent striping
• Mainline and Y-line finishing work

Final Phase 1 Construction

7
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Complete 540 Phase 2
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Complete 540 
Phase 2



10

Complete 540 
Phase 2
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Anticipated Project Schedule

Complete 540 Phase 2

11

Ongoing Tasks

Upcoming Tasks

Completion of 
Final Designs

Right of Way 
Activities

Beginning of Major 
Construction 

Activities

Project 
Completion

Completion of 
Permitting
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Environmental Assessment Update
Monroe Expressway 5-Year Inspection
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18 sites needing repair to 3 sites needing repair
5 sites stable to 12 sites stable
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I-77 South Express Lanes
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Project Overview

I-77 South Express Lanes

16

• I-277/Brookshire Freeway to SC State Line 

• Preliminary cost estimates:
• 2022 - $2.1 billion
• 2024 - $3.7 billion
• Efforts underway to refine cost estimate

Anticipated EA Document 2025

Right-of-Way Acquisition N/A*

Construction Begins N/A*

STIP Project I-5718 Schedule

*The 2024-2033 STIP shows funding for preliminary engineering only

I-5718A

I-277

11 miles of 
I-77 Widening

SC State 
Line

I-5718B
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Project Overview

I-77 South Express Lanes

17
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Anticipated Project Schedule

I-77 South Express Lanes

18
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Mid-Currituck Bridge
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Current Activities

Mid-Currituck Bridge

20

• Submitted Environmental Permit Applications
• Submitted September 2024

• US Army Corps of Engineers issued public notice 10/21/2024

• Coordination with permitting agencies is ongoing

• Conducting Additional Geotechnical Investigations
• Work continues

• Work to take up to 12-14 months

• Multimodal Project Discretionary Grant Application
• $425M requested

• No funding received this grant cycle
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I-485 Express Lanes Update
Brian Davis, P.E.

Resident Engineer
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I-485 
Express Lanes
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Division 10 Construction 
AET Toll Site 1.2 Westinghouse Outer Loop
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Division 10 Construction 
Johnston Road Interchange
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Division 10 Construction 
Weddington Road Interchange
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Division 10 Construction 
E. John Street Interchange & CSX Bridge
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Marketing & Communications Update
Kate Ford

Deputy Director of Marketing & Creative
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Customer Campaigns & Outreach
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Customer Campaigns
as of October 15, 2024

Campaigns Sent
17 Campaigns Sent

Open & Click Rates
62.4% Open Rate
3.1% Click Rate

Items to Note
Bill by Mail to Toll Invoice
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NC Quick Pass Outreach
as of October 15, 2024

Events Attended
28 Events Attended

Accounts & Transponders
264 Accounts Opened
559 Transponders Sold

Items to Note
Charlotte Pride: 36 accounts, 65 transponders
Fiesta Del Pueblo: 26 accounts, 47 transponders
Falling for Local: 35 accounts, 54 transponders
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Media Training
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• Third Annual Media Training
• Four Interview Scenarios

• On-Camera Indoor
• On-Camera Outdoor
• Virtual
• Public Presentation

• Three Scenarios
• 30 Participants

Media Training 

34
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2025 Triangle Expressway & 
Monroe Expressway Toll Rates

Travis Feltes, P.E.
Project Engineer
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2025 Toll Rates

Toll Rates

36

• During the May 2024 Board of Directors meeting, new toll rate schedules were 
established for the Triangle Expressway System and Monroe Expressway System to 
include:
• Toll rates for the Complete 540 Phase 1 extension
• Updates to the toll schedules, increasing the prepaid discount from 35% to 50%

• These rates will become effective on January 1, 2025

Scheduled Average Toll Rate Increases

3.0%2022 – 2036

2.0% or lessAfter 2036

Triangle
Scheduled Average Toll Rate Increases

2.3%2019 – 2025

2.1%2025 – 2040

Monroe
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Triangle Expressway System

Triangle Expressway System Toll Rates (2025)

37

Exit 36Exit 39Exit 43Exit 45Exit 47Exit 50Exit 54 Exit 55 Exit 56 Exit 57Exit 59 Exit 62 Exit 64Exit 66Exit 69 Exit 3/2BeginETC (Class 1)

$   8.24 $   7.64 $   6.64 $   6.12 $   5.47 $   4.79 $   4.05 $   3.88 $   3.53 $   3.53 $   2.84 $   2.28 $   1.82 $   1.27 $   1.01 $   0.46 Begin Toll 885 - Toll N.C. 
885 at I-40

$   8.24 $   7.64 $   6.64 $   6.12 $   5.47 $   4.79 $   4.05 $   3.88 $   3.53 $   3.53 $   2.84 $   2.28 $   1.82 $   1.27 $   1.01 $   0.46 Exit 3/2 - Hopson Road / 
Davis Drive

$   7.78 $   7.18 $   6.18 $   5.66 $   5.01 $   4.33 $   3.59 $   3.42 $   3.07 $   3.07 $   2.38 $   1.82 $   1.36 $   0.81 $   1.01 $   1.01 Exit 69 - Chapel Hill Road / 
N.C. 54

$   6.97 $   6.37 $   5.37 $   4.85 $   4.20 $   3.52 $   2.78 $   2.61 $   2.26 $   2.26 $   1.57 $   1.01 $   0.55 $   0.81 $   1.27 $   1.27 Exit 66 - N.C. 55

$   6.42 $   5.82 $   4.82 $   4.30 $   3.65 $   2.97 $   2.23 $   2.06 $   1.71 $   1.71 $   1.02 $   0.46 $   0.55 $   1.36 $   1.82 $   1.82 Exit 64 - Morrisville Parkway

$   5.96 $   5.36 $   4.36 $   3.84 $   3.19 $   2.51 $   1.77 $   1.60 $   1.25 $   1.25 $   0.56 $   0.46 $   1.01 $   1.82 $   2.28 $   2.28 Exit 62 - Green Level West 
Road

$   5.96 $   5.36 $   4.36 $   3.84 $   3.19 $   2.51 $   1.77 $   1.60 $   1.25 $   1.25 $   0.56 $   1.02 $   1.57 $   2.38 $   2.84 $   2.84 Exit 59 - U.S. 64

$   5.03 $   4.43 $   3.43 $   2.91 $   2.26 $   1.58 $   0.84 $   0.67 $   0.32 $   1.25 $   1.25 $   1.71 $   2.26 $   3.07 $   3.53 $   3.53 Exit 57 - Old U.S. Hwy 1 / S. 
Salem St.

$   4.71 $   4.11 $   3.11 $   2.59 $   1.94 $   1.26 $   0.52 $   0.35 $   0.32 $   1.25 $   1.25 $   1.71 $   2.26 $   3.07 $   3.53 $   3.53 Exit 56 - U.S. 1

$   4.71 $   4.11 $   3.11 $   2.59 $   1.94 $   1.26 $   0.52 $   0.35 $   0.67 $   1.60 $   1.60 $   2.06 $   2.61 $   3.42 $   3.88 $   3.88 Exit 55 - Veridea Parkway

$   4.19 $   3.59 $   2.59 $   2.07 $   1.42 $   0.74 $   0.52 $   0.52 $   0.84 $   1.77 $   1.77 $   2.23 $   2.78 $   3.59 $   4.05 $   4.05 Exit 54 - N.C. 55

$   3.45 $   2.85 $   1.85 $   1.33 $   0.68 $   0.74 $   1.26 $   1.26 $   1.58 $   2.51 $   2.51 $   2.97 $   3.52 $   4.33 $   4.79 $   4.79 Exit 50 - Holly Springs Rd.

$   2.77 $   2.17 $   1.17 $   0.65 $   0.68 $   1.42 $   1.94 $   1.94 $   2.26 $   3.19 $   3.19 $   3.65 $   4.20 $   5.01 $   5.47 $   5.47 Exit 47 - Bells Lake Rd.

$   2.12 $   1.52 $   0.52 $   0.65 $   1.33 $   2.07 $   2.59 $   2.59 $   2.91 $   3.84 $   3.84 $   4.30 $   4.85 $   5.66 $   6.12 $   6.12 Exit 45 - U.S. 401

$   1.60 $   1.00 $   0.52 $   1.17 $   1.85 $   2.59 $   3.11 $   3.11 $   3.43 $   4.36 $   4.36 $   4.82 $   5.37 $   6.18 $   6.64 $   6.64 Exit 43 - Old Stage Rd.

$   0.60 $   1.00 $   1.52 $   2.17 $   2.85 $   3.59 $   4.11 $   4.11 $   4.43 $   5.36 $   5.36 $   5.82 $   6.37 $   7.18 $   7.64 $   7.64 Exit 39 - NC 50

$   0.60 $   1.60 $   2.12 $   2.77 $   3.45 $   4.19 $   4.71 $   4.71 $   5.03 $   5.96 $   5.96 $   6.42 $   6.97 $   7.78 $   8.24 $   8.24 Exit 36 - I-40

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder
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Triangle Expressway System

Triangle Expressway System Toll Rate Change (2024 to 2025)

38

Exit 36Exit 39Exit 43Exit 45Exit 47Exit 50Exit 54 Exit 55 Exit 56 Exit 57Exit 59 Exit 62 Exit 64Exit 66Exit 69 Exit 3/2BeginETC (Class 1)

$   0.23 $   0.21 $   0.18 $   0.17 $   0.15 $   0.13 $   0.11 $   0.11 $   0.10 $   0.10 $   0.08 $   0.06 $   0.05 $   0.04 $   0.02 $   0.01 Begin Toll 885 - Toll N.C. 
885 at I-40

$   0.23 $   0.21 $   0.18 $   0.17 $   0.15 $   0.13 $   0.11 $   0.11 $   0.10 $   0.10 $   0.08 $   0.06 $   0.05 $   0.04 $   0.02 $   0.01 Exit 3/2 - Hopson Road / 
Davis Drive

$   0.21 $   0.19 $   0.16 $   0.15 $   0.13 $   0.11 $   0.09 $   0.09 $   0.08 $   0.08 $   0.06 $   0.04 $   0.03 $   0.02 $   0.02 $   0.02 Exit 69 - Chapel Hill Road / 
N.C. 54

$   0.19 $   0.17 $   0.14 $   0.13 $   0.11 $   0.09 $   0.07 $   0.07 $   0.06 $   0.06 $   0.04 $   0.02 $   0.01 $   0.02 $   0.04 $   0.04 Exit 66 - N.C. 55

$   0.18 $   0.16 $   0.13 $   0.12 $   0.10 $   0.08 $   0.06 $   0.06 $   0.05 $   0.05 $   0.03 $   0.01 $   0.01 $   0.03 $   0.05 $   0.05 Exit 64 - Morrisville Parkway

$   0.17 $   0.15 $   0.12 $   0.11 $   0.09 $   0.07 $   0.05 $   0.05 $   0.04 $   0.04 $   0.02 $   0.01 $   0.02 $   0.04 $   0.06 $   0.06 Exit 62 - Green Level West 
Road

$   0.17 $   0.15 $   0.12 $   0.11 $   0.09 $   0.07 $   0.05 $   0.05 $   0.04 $   0.04 $   0.02 $   0.03 $   0.04 $   0.06 $   0.08 $   0.08 Exit 59 - U.S. 64

$   0.14 $   0.12 $   0.09 $   0.08 $   0.06 $   0.04 $   0.02 $   0.02 $   0.01 $   0.04 $   0.04 $   0.05 $   0.06 $   0.08 $   0.10 $   0.10 Exit 57 - Old U.S. Hwy 1 / S. 
Salem St.

$   0.13 $   0.11 $   0.08 $   0.07 $   0.05 $   0.03 $   0.01 $   0.01 $   0.01 $   0.04 $   0.04 $   0.05 $   0.06 $   0.08 $   0.10 $   0.10 Exit 56 - U.S. 1

$   0.13 $   0.11 $   0.08 $   0.07 $   0.05 $   0.03 $   0.01 $   0.01 $   0.02 $   0.05 $   0.05 $   0.06 $   0.07 $   0.09 $   0.11 $   0.11 Exit 55 - Veridea Parkway

$   0.12 $   0.10 $   0.07 $   0.06 $   0.04 $   0.02 $   0.01 $   0.01 $   0.02 $   0.05 $   0.05 $   0.06 $   0.07 $   0.09 $   0.11 $   0.11 Exit 54 - N.C. 55

$   0.10 $   0.08 $   0.05 $   0.04 $   0.02 $   0.02 $   0.03 $   0.03 $   0.04 $   0.07 $   0.07 $   0.08 $   0.09 $   0.11 $   0.13 $   0.13 Exit 50 - Holly Springs Rd.

$   0.08 $   0.06 $   0.03 $   0.02 $   0.02 $   0.04 $   0.05 $   0.05 $   0.06 $   0.09 $   0.09 $   0.10 $   0.11 $   0.13 $   0.15 $   0.15 Exit 47 - Bells Lake Rd.

$   0.06 $   0.04 $   0.01 $   0.02 $   0.04 $   0.06 $   0.07 $   0.07 $   0.08 $   0.11 $   0.11 $   0.12 $   0.13 $   0.15 $   0.17 $   0.17 Exit 45 - U.S. 401

$   0.05 $   0.03 $   0.01 $   0.03 $   0.05 $   0.07 $   0.08 $   0.08 $   0.09 $   0.12 $   0.12 $   0.13 $   0.14 $   0.16 $   0.18 $   0.18 Exit 43 - Old Stage Rd.

$   0.02 $   0.03 $   0.04 $   0.06 $   0.08 $   0.10 $   0.11 $   0.11 $   0.12 $   0.15 $   0.15 $   0.16 $   0.17 $   0.19 $   0.21 $   0.21 Exit 39 - NC 50

$   0.02 $   0.05 $   0.06 $   0.08 $   0.10 $   0.12 $   0.13 $   0.13 $   0.14 $   0.17 $   0.17 $   0.18 $   0.19 $   0.21 $   0.23 $   0.23 Exit 36 - I-40

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder
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Monroe Expressway System

Monroe Expressway System Toll Rates (2025)

39

Exit 273 Exit 270 Exit 266 Exit 264 Exit 260 Exit 259 Exit 257 Exit 255 ETC (Class 1)

$   2.92 $   2.44 $   1.80 $   1.51 $   0.88 $   0.66 $   0.30 Exit 255 - U.S. 74 (West) 

$   2.62 $   2.14 $   1.50 $   1.21 $   0.58 $   0.36 $   0.30 Exit 257 - Indian Trail-Fairview Rd.

$   2.26 $   1.78 $   1.14 $   0.85 $   0.22 $   0.36 $   0.66 Exit 259 - Unionville-Indian Trail Rd.

$   2.04 $   1.56 $   0.92 $   0.63 $   0.22 $   0.58 $   0.88 Exit 260 - N. Rocky River Rd.

$   1.41 $   0.93 $   0.29 $   0.63 $   0.85 $   1.21 $   1.51 Exit 264 - U.S. 601

$   1.12 $   0.64 $   0.29 $   0.92 $   1.14 $   1.50 $   1.80 Exit 266 - Morgan Mill Rd.

$   0.48 $   0.64 $   0.93 $   1.56 $   1.78 $   2.14 $   2.44 Exit 270 - Austin Chaney Rd.

$   0.48 $   1.12 $   1.41 $   2.04 $   2.26 $   2.62 $   2.92 Exit 273 - U.S. 74 (East)

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder
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Monroe Expressway System

Monroe Expressway Toll Rate Change (2024 to 2025)

40

Exit 273 Exit 270 Exit 266 Exit 264 Exit 260 Exit 259 Exit 257 Exit 255 ETC (Class 1)

$   0.07 $   0.06 $   0.05 $   0.04 $   0.03 $   0.02 $   0.01 Exit 255 - U.S. 74 (West) 

$   0.06 $   0.05 $   0.04 $   0.03 $   0.02 $   0.01 $   0.01 Exit 257 - Indian Trail-Fairview Rd.

$   0.05 $   0.04 $   0.03 $   0.02 $   0.01 $   0.01 $   0.02 Exit 259 - Unionville-Indian Trail Rd.

$   0.04 $   0.03 $   0.02 $   0.01 $   0.01 $   0.02 $   0.03 Exit 260 - N. Rocky River Rd.

$   0.03 $   0.02 $   0.01 $   0.01 $   0.02 $   0.03 $   0.04 Exit 264 - U.S. 601

$   0.02 $   0.01 $   0.01 $   0.02 $   0.03 $   0.04 $   0.05 Exit 266 - Morgan Mill Rd.

$   0.01 $   0.01 $   0.02 $   0.03 $   0.04 $   0.05 $   0.06 Exit 270 - Austin Chaney Rd.

$   0.01 $   0.02 $   0.03 $   0.04 $   0.05 $   0.06 $   0.07 Exit 273 - U.S. 74 (East)

Rates depicted are for a class 1 (2-axle) vehicle traveling with a transponder
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Roadside System Update
Travis Feltes, P.E.

Project Engineer
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Complete 540 Phase 1

• 11 of 12 toll sites installed, tested, commissioned, 
and collecting transactions

• T-36 temporary replacement up and functioning

Toll System Installation Status

42

1Phase 2 TIFIA loan has not been drawn on as of November 21, 2024

T36 Temporary Solution – Blissway System

Milestone Date
Toll Gantry Struck by Dump Truck 7/31/2024
Vendors Contacted about Temporary System 7/31/24 - 8/4/24
Proposal for Temporary System Sent 8/16/2024
Letter of Intent Issued to Blissway 8/28/2024
Construction of Temporary System Began 9/10/2024
Contract With Blissway Signed 9/11/2024
Integration between Kapsch & Blissway Started 9/18/2024
Construction of Temporary System Completed 9/20/2024
Integration between Kapsch & Blissway Completed 10/10/2024



4343
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Toll Technology Update
Manish Chourey
Chief Technology Officer
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• Factory Acceptance Testing completed 9/16 – 9/27
• Over 300 transactions
• Device fault detection and system redundancy
• Dynamic pricing system tests using simulated 

traffic data
• Data reporting and user interface validations
• Support teams in Charlotte, Raleigh, Virginia and 

Spain

• Current Activities – Phase 1 Closeout
• Finalizing design documents
• Developing procedures for future test phases
• Planning for continued installation
• Execution of interface testing with NCTA BOS

I-485 RTCS Project Status

45

Testing in the rain – Bumper to Bumper

Roadside test support team at night
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NCTA Digital Transformation and Modernization End-State

Conceptual Platform Design

46

Payment 
System

CC, ACH, Pay pal, 
Apple Pay, Google Pay

Out of State 
DMV lookups

Transaction 
Specification

NCTA Roadside Systems

R7

R6

R5

R4
R3R1

R2

IOP Hubs

Rental & 
Fleet System

CRM

Transponder 
Fulfillment

3rd Party 
Collection 
Agencies

Mail-House
Processing 

Customer 
Engagement

Platform

XML

System of Record 

XML

Web

3rd Party 
Participant  

Payment APPS

JSON

IVR

Chat

APP

Case

API Gateway

Vehicle 
Event 

Streaming

Connected
Vehicles
Services

IOP
TXN TXN

Recon
Financial

System

Functional 
Micro 

Services

Business 
Intelligence
& Analytics

Customer 
Data
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Digital Transformation & Modernization Procurement Schedule

47

DateCategory

October 1, 2024RFP Issued

October 16, 2024 (11:00 a.m. to 12:00 p.m. ET)Mandatory Pre-Proposal Scope of Services Meeting

October 24, 2024 (4:00 p.m. ET)Proposer Questions Due

Week of November 4, 2024NCTA Response to Questions
December 4, 2024 (4:00 p.m. ET)Technical Proposals Due

Week of January 21, 2025Oral Interviews & Presentations

January 31, 2025Notification of Proposers Shortlisted

February 7, 2025 (4:00 p.m. ET)
Price Proposals Due 
(ONLY Shortlisted Proposers will submit a Price Proposal)

Week of February 10, 2025Ranking of Proposers for Negotiations

Week February 17, 2025Notice of Award
NCTA reserves the right to modify the schedule at any time and for any reason.
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Traffic Statistics
Manish Chourey
Chief Technology Officer
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Triangle Expressway

Total Posted Transactions

49

YOY Growth: 8.28%
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Monroe Expressway

Total Posted Transactions

50

YOY Growth: 5.44%
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NC Quick Pass Program

Monthly Transponders Distributed

51
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Customer Service Center Update
Angela Queenland

Manager of Customer Service
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NC Quick Pass Program

Call Center Statistics

53
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NC Quick Pass Program

Walk-In Center Statistics

54
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NC Quick Pass Program

Average Speed to Answer Calls

55
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NC Quick Pass Program

Average Call Handle Time

56
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@NCTurnpike @NC_QuickPass

Contact Us
ncdot.gov/turnpike ncquickpass.com
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Thank you!


