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BOARD OF TRANSPORTATION MEETING

September 7-8, 2022

Committee Meetings
All Committee Reports are located at the end of this document.

Full Board Work Session
Wednesday, September 7, 2022

Chairman Fox welcomed members of the Board to the meeting | and thanked them for being
present to handle the business brought before them. Some of the members attended the work

session via Microsoft Teams.
Roll Call

Chairman Fox conducted a roll call of members with the following members present in the
meeting: Board Member Moran, Board Member Alcoke, Board Member Zimmer, Board
Member Daughtry, Board Member Mathis, Board Member Lathrop, Board Member Rosenburgh,
Board Member Wells, Board Member Phillips, Board Member Clarke, and Board Member Cody.

The following members were present via Microsoft Teams: Vice Chair Perkins, Board Member
Mitchell, Board Member Jordan, Board Member Hunt, Board Member Tillman, Board Member
Lail, and Board Member McGrady.

The following members were absent from the work session: Board Member Molamphy.
Declaration of Quorum

Following the roll call, Chairman Fox stated the members participating constituted a quorum of

the Board and he declared the meeting open.
Call to Order

Chairman Fox called the full board work session to order approximately at 1:00 PM on
Wednesday, September 7, 2022.
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Ethics Statement

Chairman Fox read the Ethics Statement advising all members of the Board that may have any
conflict of interest, or appearance of conflict, to refrain from participation in that item and to file

the proper paperwork with the Secretary to the Board of Transportation.

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No.
2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member
to avoid both conflicts of interest and appearances of conflict. “To comply with this statement
and the State Ethics Law, | ask whether any Board member has a known conflict of interest or

appearance of conflict with respect to any matters coming before the Board today.”

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda
for consideration, refrain from any undue participation in the particular matter involved and sign

before our notary the Declaration that has been provided to you for such purpose.”

Research Results and Mitigation Strategies to Improve Wildlife Connectivity and Human

Safety

Chairman Fox welcomed members of the leadership team from the Wildlife Connectivity and
Human Safety project to the board meeting to provide in depth information about the initiative.
Chairman Fox mentioned that during the month of August members of the Board were
presented with a copy of the booklet titled, Research Results and Mitigation Strategies to
Improve Wildlife Connectivity and Human Safety along 1-40 in the Pigeon River Gorge.
Chairman Fox introduced Dr. Ron Sutherland, Chief Scientist, of Wildlands Network, Steve
Goodman, Conservation Biologist with National Parks Conservation Association, and Jeff

Hunter, Southern Appalachian Director, of National Parks Conservation Association (NPCA)

Jeff Hunter came forward to begin with the presentation to members of the Board. He explained
the demographics and mission of NPCA is to advocate and enhance for present and future
generations of wildlife for the Pigeon River Gorge crossing. He advised that Safe Project is a
collaborative project that is comprised of state, federal, and non-governmental associations that
work together towards the 28- mile stretch in North Carolina and into Tennessee. The highway
runs through the Pisgah National Forrest in North Carolina and the Cherokee National Forrest in
Tennessee and just outside the boundaries of the Great Smoky Mountains. Jeff Hunter spoke
about the amount of travel to the Great Smoky Mountains. He mentioned that elk were

reintroduced to the park twenty-one years ago and now have spread to both sides of the
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highway. Jeff Hunter advised that the hope was to achieve wildlife under and over passes and

strategically placed fencing. Jeff Hunter turned over the presentation to Dr. Ron Sutherland.

Dr. Ron Sutherland provided context about wildlife crossings across the United States, including
Canada. He referenced Canada’s wildlife and vehicular crashes during the expansion of lanes
in the Banff National Park. They invested in a system of wildlife crossings which led to an eighty
percent of reduction of wildlife and vehicular crashes. Wildlife crossings are also located in
Wyoming, Utah, Nevada, and Colorado. Dr. Sutherland spoke in regard to some of the wildlife
crossings within the previous mentioned states. He mentioned that many states are
participating in the wildlife corridors to promote safe passage across highways and to protect
wildlife migration corridors. Dr. Sutherland spoke in reference to the new wildlife tunnel for
small reptiles in western North Carolina for an endangered reptile that was not named. He
also spoke of the land bridge project for wildlife and Appalachian Trail at NC 143. The produced
a report of the top twenty priority wildlife crossing sites in North Carolina. Dr. Sutherland
welcomed Steve Goodman to come forward to speak to the members of the Board of why the

Pigeon River Gorge and the research that their company has completed.

Steve Goodman came forward and thanked Dr. Sutherland, Chairman Fox, and members of the
Board. Steve Goodman advised that expansion in the Pigeon River Gorge was chosen due to
a relatively small amount of protected lands in the east while the Smokies and surrounding
National Forrest lands made up a substantial amount of that land. Their study area was
conducted from the Maggie Valley exit 20 in North Carolina to the foothills of Parkway exit 443
in Tennessee. The targeted species included black bear, elk, and white-tailed deer, as well as
other species that was conducted over a three-year span. They assessed wildlife vehicular
collisions through data sharing with NCDOT, North Carolina Wildlife Resource Commission, and
TDOT. They also assessed wildlife activity within highway right of way to see how close wildlife
was to the highway. They utilized existing structures that were based on size to include but not
limited to: metal culverts, river bridges, creek culverts, box culverts, double tunnels, and bridge
underpasses. They also utilized deployment of cameras, GPS collared elk and targeted species.
They advised that Spring of 2022, they begun a similar study along I-26 in Madison County and
hope to provide report on that at a different time. Steve Goodman then turned the presentation

over to Jeff Hunter for closing comments.

Jeff Hunter provided closing comments to acknowledge the general public support and
bipartisan support from Governor Cooper and members of the General Assembly. They

mentioned the grateful work of Wanda Austin and her team in Division Fourteen to include

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022



Board member Chuck McGrady. He mentioned the MOU under development between NCDOT
and Wildlife Resource Commission. He thanked the members of the Board and opened the
door for questions for the team. The team mentioned that they would be happy to share their
data and photographs with NCDOT. The communications team is to be connected with the

team in order to allow for the exchange of photographs.

Chairman Fox thanked the team for their update and mentioned they look forward to working to
finalize the MOU.

Prioritization 7.0 (P7.0)

Chairman Fox mentioned the board is a policy board and the projects are prioritized, built, and
funded under the STl law. Chairman Fox invited Jason Schronce, Central STIP Manager, and

Becca Gallas, Senior Transportation Engineer, forward to provide an update on P7.0.

Jason Schronce welcomed and thanked the members of the Board for their time. Jason
Schronce mentioned that Strategic Prioritization Office (SPOT) is made up of three engineers
and introduced his team: Sarah Lee, Lead in the SPOT office, Brian Wert Senior Transportation
Engineer, and Becca Gallas, Senior Transportation Engineer. Jason Schronce mentioned how
the Prioritization and STIP development process are intertwined and overlapping. A draft of the
2024-2033 has been released for public comment through the MPO and RPO partners. Jason
Schronce mentioned that in May of 2023, the final draft will be presented to the members of the
Board for adoption. He mentioned that hopefully approximately six months later that would be

adopted and there would be a new STIP.

Jason Schronce mentioned that based on the results of P7,0 they will be developing 2026-2033
STIP and beginning the P8.0 cycle. Jason Schronce advised that they would be touching base
monthly with the members of the Board. Jason Schronce turned the presentation update over

to Becca Gallas.

Becca Gallas came forward and presented an overview of how they score projects. She
mentioned they prioritized highways and non-highway modes of transportation to include bicycle
and pedestrian, rail, public transportation, aviation, and ferry. Becca Gallas provided the STI
categories statewide, , regional , and division needs. She explained that they receive their
submittals through an application called SPOT online. The office works with other units and
consultants to bring together data that is required for the scoring process producing quantitative

scores. These are ranked from highest to lowest and then cascaded into the next level if
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needed.

Becca Gallas explained how two divisions create regions and mentioned it may be helpful for
members of the Board to know which division they are partnered with in the regional tier. Becca
Gallas spoke on the STl Law (G.S. 136-189.11) definitions and recommendations that were
developed by workgroup and NCDOT Board of Transportation. She mentioned restrictions

impacting programming and funding caps.
She advised that the workgroup would be starting in October and meeting monthly..

Becca Gallas provided information on how a project is scored to include some of the following
parameters: congestion, benefit / cost, safety, freight, and economic competitiveness. She
provided information on highway projects how they are scored under specific improvement type
(SIT). She advised that scores are made up of quantitative scores and local inputs. She
explained components of the scores and the parameters more in depth of how projects are

scored, as well as providing some examples of the same.

Time was allotted for questions and discussion. Chairman Fox thanked Jason Schronce, Becca

Gallas, and their team for the Prioritization 7.0 update.
Presentation is attached at the end of this document.
Innovative Technology and Product Awareness

Chairman Fox noted that a copy of this month’s Innovative Technology and Product Awareness
update was provided to members of the Board for review and posted on the Board’s website for

review.
Acceptable Use Policy (AUP)

Chairman Fox advised the members of the Board they were provided with a copy of the
Acceptable Use Policy and to sign and please return the signed document into the collection
box at the front of the table. He reminded them that the policy is an annual requirement that
allows members access into the NCDOT system and to utilize their technology resources for its

intended purpose.
October Division Three Travel Trip

Chairman Fox mentioned to the members of the Board that several times throughout the year
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that some of the meetings are held in different parts of the state to connect with communities
and view important projects. The October Board meeting will be held in Division Three.
Chairman Fox advised that Board Member Zimmer, Chad Kimes, Division Engineer, and the

Governance Team have worked together to create an itinerary for the October Board meeting.
Adjournment

Chairman Fox adjourned the work session at 2:37 PM and encouraged all members to join their

afternoon committees.
Official Board Meeting
Thursday, September 8, 2022

Chairman Fox welcomed members of the Board to meeting and thanked members for being
present to handle the business brought before them. Some of the members attended the official

Board Meeting via Microsoft Teams.
Roll Call

Chairman Fox conducted a roll call of members with the following members present in the
meeting: Board Member Moran, Board Member Alcoke, Board Member Zimmer, Board
Member Daughtry, Board Member Mathis, Board Member Lathrop, Board Member Rosenburgh,
Board Member Wells, Board Member Phillips, and Board Member Cody.

The following members were present via Microsoft Teams: Vice Chair Perkins, Board Member
Jordan, Board Member Hunt, Board Member Tillman, Board Member Lail, and Board Member
McGrady.

The following members were absent from the official Board meeting: Board Member Molamphy.
Declaration of Quorum

Following the roll call, Chairman Fox stated the members participating constituted a quorum of

the Board and he declared the meeting open.
Call to Order

Chairman Fox called the official Board of Transportation Meeting to order approximately at 9:02
AM on Thursday, September 8, 2022.
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Ethics Statement

Chairman Fox read the Ethics Statement advising all members of the Board that may have any
conflict of interest, or appearance of conflict, to refrain from participation in that item and to file

the proper paperwork with the Secretary to the Board of Transportation.

Chairman Fox read, “In accordance with the State Government Ethics Act, Executive Order No.
2 issued on January 12, 2009, and N. C. G. S. §143B-350, it is the duty of every Board member
to avoid both conflicts of interest and appearances of conflict. “To comply with this statement
and the State Ethics Law, | ask whether any Board member has a known conflict of interest or

appearance of conflict with respect to any matters coming before the Board today.”

“If so, please identify the conflict or appearance of conflict when the item appears on the agenda
for consideration, refrain from any undue participation in the particular matter involved and sign

before our notary the Declaration that has been provided to you for such purpose.”
Pledge of Allegiance

Chairman Fox mentioned the newly renovated Board Room and acknowledged the flags
strategically placed at the front of the Board room. Chairman Fox mentioned that he and
Secretary Boyette would like to begin the official Board meeting by opening with the Pledge of
Allegiance. Chairman Fox invited Secretary Boyette to lead the members of the Board and the

staff in starting the Pledge of Allegiance.

Swearing in of Incoming Board Members

Chairman Fox announced the swearing-in of three incoming Board members that have joined
the NC Board of Transportation within the last thirty days. Chairman Fox also mentioned that
there were six reappointments of current Board members. Chairman Fox introduced the
Honorable Justice Sam J. Ervin, IV, who has served on the North Carolina Supreme Court since
January 2015 and had previous service as State Utilities Commissioner and judge of the North
Carolina Court of Appeals. Chairman Fox mentioned that Justice Ervin was the grandson of
U.S. Senator Sam J. Ervin, Jr., and son of U.S. Court of Appeals for the Fourth Circuit Judge

Sam J. Ervin, lIl.
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Chairman Fox invited Board Member Alcoke to be sworn in by Justice Ervin, IV.
Chairman Fox welcomed Board Member Phillips to the front to be sworn in by Justice Ervin, IV.

Chairman Fox called Board Member Daughtry, Board Member Mitchell, Board Member Mathis,
Board Member Lathrop, Board Member Clarke, and himself for their reappointments

simultaneously by Justice Ervin, IV.

Important to note: Mr. Daughtry is a newer member and had completed his oath upon
appointment over the summer. His participation in the swearing in was ceremonial. Board
member Jordan participated in the meeting virtually and completed her oath separately from the

board meeting.

Chairman Fox thanked Justice Ervin, IV. for taking time out of his busy schedule to welcome the

new members of the Board and reappointments of the current Board Members listed above.
Approval — August 10-11, 2022, Meeting Minutes

Chairman Fox stated the meeting minutes from August 10-11, 2022, were distributed for review
prior to the meeting. Chairman Fox stated if there are no additions or corrections, he would
accept a motion to approve the August 10-11, 2022, meeting minutes of the Board of
Transportation. A motion was made by Board Member Rosenburgh and a second by Board

Member Mitchell. The minutes were approved unanimously by members of the Board.

Chairman Fox stated the motion passed.

Road, Bridge, and Ferry Naming Honorary Designations

Chairman Fox mentioned that the Road, Bridge, and Ferry Naming Honorary designation was a
special honor of North Carolinians who have contributed to the state significantly. Chairman
Fox announced that the naming of the honorary designation was a bittersweet moment as
everyone was saddened by the circumstances; however, extremely proud to honor Trooper

Samuel N. Bullard.

Chairman Fox read the resolution for the Trooper Samuel N. Bullard Bridge located in Division

Eleven. The reading of the resolution was accepted as the motion. The resolution was

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022



unanimously approved by the Board upon a motion made by Chairman Fox and a second by
Board Member Cody.

Chairman Fox welcomed and invited family members and members of the State Highway Patrol
forward. Suzanne Felts, mother of Trooper Bullard, thanked everyone for allowing the naming

of the bridge in honor of her son.

Trooper Brandon Cox of State Highway Patrol, spoke in honor of the dedication of Trooper
Bullard and spearheaded the dedication as they worked together as partners. Trooper Cox
introduced Trooper Wyatt, who was in trooper school with Trooper Bullard, Trooper Gallimore,
and Sergeant Marshall. Trooper Cox also thanked Shelly Heath for helping to coordinate this

recognition, as well as, Chairman Fox and members of the Board.

Secretary’s Remarks
Chairman Fox welcomed Secretary Boyette to provide his remarks to the Board.

Secretary Boyette welcomed all Board Members and staff attending in-person and virtually to
the Thursday, September 8, 2022, Board Meeting.

Secretary Boyette started off his remarks by acknowledging Evan Lamb for ensuring that
everything is working within the room, the facilities staff, the communications staff, and a

numerous number of staff that help to coordinate the remodel of the Board Room.

Secretary Boyette wanted to take a moment to recognize an employee that was NC DOT staff
recently lost to a traffic accident and remind everyone about safety. Anna Bradshaw was struck
by a vehicle on August 12, 2022, while directing traffic around a fallen tree located in Wilson. S
Secretary Boyette welcomed everyone to join him in a moment of silence in remembrance of

Anna and her family.

Secretary Boyette advised that all incidents such as this are tragic and that it is especially
frustrating at NCDOT because it is a frequent message of how things like this can be avoided by
slowing down and pay attention to the roadways and to always be alert in any work zone or

situation when workers are present alongside of the road.

Secretary Boyette reminded everyone the holiday Booze It and Lose It campaign is still
underway through Sunday, September 11, 2022. He advised that this meant that law
enforcement statewide would be stepping up patrol to stop impaired drivers. He reminded

everyone that not only is driving impaired against the law, but it could also be deadly.
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Secretary Boyette also wanted to urge individuals to play it safe around railroad tracks. He
mentioned that already this year, there had been fifty-one incidents involving vehicles and
pedestrians on railroad tracks. Secretary Boyette mentioned that of those fifty-one incidents,
ten individuals have been a fatality during the incidents. He emphasized that is why it is
recommended that folks are reminded that railroad tracks are for trains and individuals should
never walk or stop on the railroad tracks. Secretary Boyette advised that the Rail Division has
important safety information that can be located at berailafe.org. Secretary Boyette recognized
Jason Orthner and the team and CSX were awarded the William W. Hay for Engineering
excellence by the American Railway Engineering and Maintenance of Way Association. This is
one of the most prestigious awards and was recognized for the strong partnership between
NCDOT and CSX.

Secretary Boyette provided a STIP update. The divisions have chosen their revised dates for
their drop-in periods for taking public comment on the latest version of the draft STIP. Each
division selected one of the six weeks starting between September 12, 2022, and October 17,
2022. Secretary Boyette mentioned this is the online survey for citizens to provide input across
the state on what future transportation projects are the most important. Secretary Boyette

advised that more information regarding this could be found at ncdot.gov.

Secretary Boyette shared the Ocracoke Express passenger Ferry announced it is extending the
season through September 30, 2022. It was originally expected for the season to end on Labor
Day. Secretary Boyette stated that more than 21,000 people have ridden the passenger ferry
this season. Secretary Boyette advised that the passenger surveys for the 2022 season have
been overwhelmingly positive and 99% of the responses labeled the Ocracoke Express as

either excellent or good.

Secretary Boyette mentioned that many of staff have assisted and celebrated RAISE grants that
have been awarded for projects across the state. He mentioned that these federal discretionary
grants are funded by way of the Bipartisan Infrastructure Law. Secretary Boyette advised that
the North Carolina grants include: $3.4 million for planning of mobility hubs in seven
communities along the S-Line, the future rail corridor between Raleigh and Petersburg, Virginia,
$10.7 million for reconstruction of dozens of bridges in western North Carolina, and $6 million to
extend the Long Branch Trail in Winston-Salem and $20 million for road, bicycle, pedestrian,

and transit improvements in Rutherford County.

Secretary Boyette mentioned that August 17, 2022, marked the one-year anniversary of

Tropical Storm Fred’s devastation in Western North Carolina. He advised the storm damaged
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about 170 individual sites on our system in Haywood County alone. He advised that the crews
immediately responded reconnecting citizens with the main highway through the town and into
Canton. He stated that four bridges were lost to the flood. Two of those bridges have been
replaced with new concrete structures and the other two are under contract and should be
completed by next summer. He stated that more than 300 individuals were isolated on the other
side of the Chinkapin Bridge. He advised that about forty hours after crews and contractors
started working to repair bents and the deck. He emphasized the amazing testament to the

dedication of NCDOT staff and partners and contractors.

Secretary Boyette mentioned that the plan is to travel back to the mountains for some site visits
and to participate in a litter sweep in Division Thirteen. He mentioned that anyone could join in
the Adopt-A-Highway Fall Litter Sweep which will run September 10 through September 24,
2022. He advised that volunteers could request gloves, safety vests, and bags from their local
county maintenance office during the sweep. Secretary Boyette mentioned that individuals
seeking to participate should contact their local litter management coordinator. More

information may be found at ncdot.gov and by searching “Litter Sweep”.

Secretary Boyette stated that Greg Burns of nearly 33 years with NCDOT retired recently as
the Eastern Deputy Chief Engineer. During his tenure he has served as Division Operations
Engineer and the Division 6 Engineer prior to being name Deputy Chief Engineer. Secretary
Boyette commended Greg Burns for his longtime commitment and dedication to the Department
and wished him well on his next adventures. He stated that they are working to find the next

match for the Eastern Deputy Chief Engineer position.

Secretary Boyette closed his remarks by leaving the members of the Board and staff with a
video that featured Division Two Engineer, Jeff Cabaniss. The video was centered around the

career pathways available through working for NCDOT.

INFORMATION AND DELEGATED AUTHORITY ITEMS

Delegated Authority

Chairman Fox stated that items C, D, E, H, and L are delegated to the Secretary and require no

formal action by the Board.

Item C:
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Chairman Fox stated for the record for Item C all projects were awarded by the Secretary to the

low bidder.
ACTION
Action — Project Items

Chairman Fox asked members of the Board to announce any recusals to the action items within
the presented project items. Recusals made by members of the Board on project items are

noted below.

Chairman Fox reminded any member of the board that made a recusal to email the completed
recusal form to Jessica Fidotta, Board Secretary. He also mentioned that board members sign

and email or return the Ethics Declaration.

Chairman Fox invited a motion to approve the project items as presented. A motion was made
by Board Member Clarke and a second by Board Member Daughtry to approve all projects for
G, LK, M, N, O, P, R, and S. Chairman Fox conducted a vote of participating members, and the

project items were approved unanimously by members of the Board.
Chairman Fox stated the motion passed.

Recusals

Board Member Lathrop recused himself from voting on the following projects:

o Item 0-10-36249.4543 1000015070 - This Project consists of a signal review and inspection
for signal installation at US 17 / 76 (Oleander Drive) and 51st Street (non-system) related to
the 5026 Oleander Drive development. The Department will review the traffic signal plans
and inspect the traffic signal installation. The Developer shall reimburse the Department

100% for the work. The estimated reimbursement to the Department is $5,000.

o Item O-11-36249.4532 1000015099 - This Project consists of upgrading traffic signal #04-
1450 at the intersection of SR 1525(Cornwallis Rd) and SR 1550 (Winston Road) in
Johnston County. The Department will review the traffic signal plans and inspect the traffic
signal installation. The Developer shall reimburse the Department 100% for the work. The

estimated reimbursement to the Department is $5,000.
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Item O-14-36249.4538 1000014982 - This agreement previously ran as Crescent
Communities and ran on August’s Board Agenda. Project consists of a traffic signal
upgrades to existing signal 07-1525 at the intersection of NC 68 (Eastchester Drive) and
Clinard Farms Road in High Point, NC. A second left turn lane will be added to the NB
Eastchester Drive approach and the EB Clinard Farm approach. The 8-phase with fully
protected left turns will remain since now all approaches will have dual lefts. A WB receiving
lane will be added on Clinard Farms Road. The Department will review the traffic signal
plans and inspect the traffic signal installation. The Developer shall reimburse the

Department 100% for the work. The estimated reimbursement to the Department is $5,000.

Item 0-15-36249.4521 1000014800 - This Project consists of a new signal installation at US
321 Business (Maiden Highway) at SR 1339 (Car Farm Road/Campbell Lane). The
Department will review the traffic signal plans and inspect the traffic signal installation. The
Developer shall reimburse the Department 100% for the work. The estimated

reimbursement to the Department is $5,000.

Item R-2247D, Parcel #904 WBS 34409.2.10 - F. A. Project N/A County of Forsyth
Settlement for $ 562,526.00

Board Member Zimmer recused himself from voting on the following projects:

Item K-2-U-5713-WBS 50111.3.1- US 70 FROM THE NEUSE RIVER BRIDGE TO SR 1124
(GRANTHAM ROAD). $233,795,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. CONSTRUCTION SPENDING HAS NOT OCCURRED AS QUICKLY AS
ANTICIPATED, THEREFORE, THE CURRENT FUNDING AVAILABLE IN SFY 2023 WILL
BE DECREASED BY $31,000,000.00 AND MADE AVAILABLE FOR OTHER PROJECTS.
$31,000,000.00 WILL BE CASH-FLOWED FROM SFY 2025 TO BETTER ALIGN FUNDING
AND EXPENDITURES.

Item K-2-R-3300- WBS 40237.2.1- US 17 (HAMPSTEAD BYPASS) FROM US 17 TO US
17 NORTH OF HAMPSTEAD. $7,736,553.00 HAS PREVIOUSLY BEEN APPROVED FOR
APPRAISAL AND ADVANCED ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL
FUNDS ARE REQUESTED USING REGIONAL TIER FUNDING. THIS PROJECT HAS
PREVIOUSLY BEEN IDENTIFIED AS A TRUST FUND INTRASTATE SYSTEM PROJECT.
Item K-2-R-3300- WBS 40237.2.3- US 17 (HAMPSTEAD BYPASS) FROM US 17 TO US
17 NORTH OF HAMPSTEAD. $3,967,076.00 HAS PREVIOUSLY BEEN APPROVED FOR
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MAP ACT APPRAISALS AND TO ALLOW FOR ACQUISITION OF SPECIFIC PARCELS.
ADDITIONAL FUNDS ARE REQUESTED

e Item K-2-U-3338C- WBS 34932.2.4- SR 1175 (KERR AVENUE) INTERCHANGE AT US 74
(MARTIN LUTHER KING JR. PARKWAY). $190,261.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND MAP ACT APPRAISALS. ADDITIONAL FUNDS
ARE REQUESTED.

o Item K-2-U-4751- WBS 40191.2.3- SR 1409 (MILITARY CUTOFF ROAD EXTENSION)
FROM SR 1409 (MILITARY CUTOFF ROAD) TO US 17 IN WILMINGTON. $110,805.00
HAS PREVIOUSLY BEEN APPROVED FOR MAP ACT APPRAISALS AND TO ALLOW
FOR FUTURE ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL FUNDS ARE
REQUESTED.

e Item K-16-R-2519B-WBS 35609.3.52- US 19 EAST FROM NC 80 IN YANCEY COUNTY
TO MULTILANE SECTION WEST OFSPRUCE PINE IN MITCHELL COUNTY.
$78,281,112.00 HAS PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL FUNDS ARE REQUESTED. THIS IS A STRATEGIC TRANSPORTATION
INVESTMENTS TRANSITION PROJECT

e Item K-16- U-5833-WBS 50225.2.1- SR 2241 (OAK STREET) FROM SR 2159 (PINE
RIDGE ROAD) TO US 74. $1,104,055.00 HAS PREVIOUSLY BEEN APPROVED FOR
FULL RIGHT OF WAY AND UTILITIES. ADDITIONAL STRATEGIC TRANSPORTATION
INVESTMENTS FUNDS ARE REQUESTED. THIS IS A BUILD NC BOND PROJECT.

e Item K-16-U-5833-WBS 50225.3.1- SR 2241 (OAK STREET) FROM SR 2159 (PINE
RIDGE ROAD) TO US 74. $5,900,832.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL STRATEGIC TRANSPORTATION INVESTMENTS
FUNDS ARE REQUESTED. THIS IS A BUILD NC BOND PROJECT.

e Item K-16-U-5834-WBS 50226.2.1- SR 3116 (MILLS GAP ROAD) FROM US 25
(HENDERSONVILLE ROAD) TO SR 3157(WESTON ROAD). $18,491,278.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY. RIGHT-OF-WAY
SPENDING HAS NOT OCCURRED A QUICKLY AS ORIGINALLY ANTICIPATED;
THEREFORE, THE CURRENT FUNDING AVAILABLE IN SFY 2023 WILL BE
DECREASED BY $7,000,000.00 AND MADE AVAILABLE FOR OTHER PROJECTS.
$7,000,000.00 WILL BE CASH-FLOWED FROM SFY 2025 TO BETTER ALIGN FUNDING
AND EXPENDITURES.

e Item M-7-U-2734 - WBS 34857.2.2, FEDERAL NO. NHF-1409(3) SR 1409 (MILITARY
CUTOFF ROAD) FROM MULTILANES NORTH OF US 74 TO US 17 BUSINESS.
$11,493,312.00 HAS PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY AND
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UTILITIES. ADDITIONAL FUNDS ARE NEEDED TO COVER EXPENDITURES THAT
HAVE OR WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET

e Item M-16-R-2561CA-WBS 34466.1.5, FEDERAL NO. 0087050- NC 87 AT NC 11. FUNDS
ARE NEEDED FOR CONSTRUCTION BASED ON THE ESTIMATE FROM THE 12-
MONTH TENTATIVE LETTING LIST. THIS IS A FOURYEAR CASH FLOW PROJECT
WITH FEDERAL FUNDS OF $1,507,200.00 IN FFY23, $10,740,000.00 IN FFY24,
$8,356,800.00 IN FFY25, AND $3,156,000.00 IN FFY26, AND STATE MATCH OF
$376,800.00 IN SFY23, $2,685,000.00 IN SFY24, $2,089,200.00 IN SFY25, AND
$789,000.00 IN SFY26.

e Item M-16-U-4403B-WBS 39047.1.3, FEDERAL NO. NHP-0401(288)- US 401 (RAMSEY
STREET) FROM US 401 BUSINESS (MARTIN LUTHER KING, JR. FREEWAY) TO US 401
BYPASS. $719,235.00 HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER EXPENDITURES THAT
HAVE OR WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET

e Item M-16-W-5806C-WBS 48951.1.4, FEDERAL NO. 1615003- SR 1615 (ROSEHILL
ROAD) AT TAMARACK DRIVE AND SR 1615 AT LANDAU ROAD. $85,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL
FUNDS ARE NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

e Item M-16-W-5806D-WBS 48951.3.5, FEDERAL NO. 0027023- NC 27 AT SR 1581
(BAILEY CROSSROADS)/SR 1705 (FAIRGROUND ROAD). FUNDS ARE NEEDED FOR
CONSTRUCTION FOR INTERSECTION IMPROVEMENTS.

¢ |tem R-8-Project R-2554A, Parcel 010, US-70 (Goldsboro Bypass) from West of NC-581
to SR-1300 (Salem Church Road) Wayne County- Conveyance of an approximate 0.200-
acre area comprised of one (1) B-class residue, having a value of $2,350.00 to Pirate
Ventures, LLC for the highest offer amount of $2,350.00; no additional commission fees
required. This residue was acquired for $800.00 in 2007.

o Item R-8-Project R-2554A, Parcel 023 & 024, US-70 (Goldsboro Bypass) from West of
NC581 to SR-1300 (Salem Church Road) Wayne County- Conveyance of an approximate
22.660-acre area comprised of one (1) B-class residue and one (1) C-Class residue, having
a value of $32,500.00 to 270 Goldsboro LLC for the highest offer amount of $152,250.00; no
additional commission fees required. Theses residues were acquired for $335.00 in 2013.

¢ Item R-8-Project R-2554BB, Parcel 012, US-70 (Goldsboro Bypass) East of SR-1556
(Wayne Memorial Drive) to West of SR-1714 (Creek Drive) Wayne County- Conveyance

of an approximate 0.280-acre area comprised of one (1) B-class residue, having a value of
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$2,000.00 to Pirate Ventures, LLC for the highest offer amount of $8,000.00; no additional
commission fees required. This residue was acquired for $1,600.00 in 2013.

¢ Item R-8-Project R-2554BB, Parcel 006, US-70 (Goldsboro Bypass) East of SR-1556
(Wayne Memorial Drive) to West of SR-1714 (Creek Drive)- Wayne County- Conveyance
of an approximate 0.460-acre area comprised of one (1) B-class residue, having a value of
$9,000.00 to Dennis Jacobs for the highest offer amount of $16,600.00; no additional
commission fees required. This residue was acquired for $5,900 in 2013.

¢ Item R-8-Project U-4422, Parcel 077Z, SR-1596 (Glensford Road) from US-401
Business (Raeford Road) to SR-1400 (Cliffdale Road)- Conveyance of an approximate
0.281-acre area comprised of one (1) A-class residue, having a value of $17,500.00 to
Estee Holdings LLC for the highest offer amount of $18,375.00; no additional commission
fees required. This residue was acquired for $17,900.00 in 2012.

Board Member Zimmer recused himself from voting from all of Item O projects.
Board Member Phillips recused herself from voting on the following projects:

e Item N-18- EB-5924- TOWN OF BLOWING ROCK, MIDDLE FORK GREENWAY,
SECTION 1. CONSTRUCT GREENWAY. NC FLAP BLOWING ROCK 321(1). TO ALLOW
ADDITIONAL TIME FOR PRELIMINARY ENGINEERING, DELAY CONSTRUCTION FROM
FY 22 TO FY 23.

Board Member Alcoke recused herself from voting on all action items as a new Board member.
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PROJECTS LIST
NORTH CAROLINA BOARD OF TRANSPORTATION
RALEIGH, NORTH CAROLINA

September 7-8, 2022

Delegated AULNONILY ........ooi i Secretary Boyette
(Item C) Award of Highway Construction Contracts August 2022 Letting
(Item D) Award of Contracts to Private Firms for Engineering Services
(tem E)  Funds for Secondary Road Improvement Projects — Highway Fund and
Highway Trust Fund
(Item H) Funds for Division-wide Small Construction,
Statewide Contingency, Public Access, and Economic Development
(tem L) Funds for Specific Spot Safety Improvement Projects
31 TP SUSRPPPPP Chairman Fox
(Item G) Additions, Abandonments, and Road Name Changes to State
Secondary Road System

(tem 1) Public Transportation Program

(Item I-1) Public Transportation

(Item I-2) Rail Program

(Item 1-3) Bicycle and Pedestrian (No ltem)

(Item I-4) Aviation
(Item K) North Carolina Highway Trust Funds
(Item M) Funds for Specific Federal-Aid Projects
(tem N) Revisions to the 2020-2029 STIP
(tem O) Municipal and Special Agreements
(Item P) Municipal Street System Changes
(tem R) Right of Way Resolutions and Ordinances
(Item S) Maintenance Allocations
(Item T) Submission of Comprehensive Transportation Plans for Mutual

Adoption by the Board of Transportation (No Item)

(Item V) (No Item)
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NCDOT Board of Transportation Agenda

ITEM C

According to Executive Order No. 2 and G.S. 143B-350(g), the
Board is requested to concur with staff recommendations and

delegate authority to the Secretary to award the following
highway construction projects.
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HIGHWAY LETTING PAGE: 1 of 5

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEM C
DIVISION OF HIGHWAYS
RALEIGH N.C.
AUGUST 16, 2022
DIVISION 2
C204376
3822233
0013069
PITT
B-4786
PROPOSAL LENGTH 0.237 MILES
TYPE OF WORK GRADING, DRAINAGE, PAVING, AND STRUCTURE.
LOCATION BRIDGE #38 OVER THE TAR RIVER ON US-13 IN GREENVILLE.

EST CONST PROGRESS.... FY-2023...18% OF BID
FY-2024...54% OF BID
FY-2025...28% OF BID

RPN 002 3 BIDDER(S) DBE GOAL 2.00 %
ESTIMATE 11,884,914.59
DATE AVAILABLE MAR 15 2023 THRU AUG 01 2023

INTER COMPLETION  COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR PERMANENT
VEGETATION ESTABLISHMENT 825 DAY(S) AFTER START DATE

FINAL COMPLETION 1005 DAYS AFTER START DATE

$ TOTALS % DIFF
W C ENGLISH INCORPORATED LYNCHBURG, VA 11,095,482.80 -6.6
CONTI CIVIL LLC EDISON, NJ 14,528,442.00 +22.2
SANFORD CONTRACTORS INC LEMON SPRINGS, NC 14,652,000.00 +23.3

AWARDED
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HIGHWAY LETTING PAGE: 2 of 5

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
AUGUST 16, 2022
DIVISION 8
C204369
38887.3.2
STATE FUNDED
LEE
R-3830
PROPOSAL LENGTH 5.524 MILES
TYPE OF WORK GRADING, DRAINAGE, PAVING, AND SIGNALS.
LOCATION NC-42/SR-1579 (BROADWAY RD) FROM US-421 IN SANFORD TO SR-1538 (E HARRINGTON

AVE) IN BROADWAY.

EST CONST PROGRESS.... FY-2023...18% OF BID
FY-2024...30% OF BID
FY-2025...29% OF BID
FY-2026...20% OF BID
FY-2027...03% OF BID

RPN 004 2 BIDDER(S) DBE GOAL 6.00 %
ESTIMATE 57,411,538.02
DATE AVAILABLE JAN 01 2023

INTER COMPLETION  OCT 01 2026 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMANENT VEGETATION ESTABLISHMENT

FINAL COMPLETION  MAR 30 2027

$ TOTALS % DIFF
BOGGS CONTRACTING INC MONROE, NC 61,627,415.52 +7.3
FSC Il LLC DBA FRED SMITH COMPANY RALEIGH, NC 73,988,937.00 +28.9

AWARDED
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HIGHWAY LETTING PAGE: 3 of 5

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH N.C.
AUGUST 16, 2022
DIVISION 10

C204714
45764.3.1
STATE FUNDED
CABARRUS
B-5810

PROPOSAL LENGTH 0.221 MILES

TYPE OF WORK GRADING, DRAINAGE, PAVING, AND STRUCTURE.

LOCATION BRIDGE #22 OVER ROCKY RIVER ON EASTBOUND NC-24 AND NC-27.

EST CONST PROGRESS.... FY-2023...56% OF BID
FY-2024...43% OF BID
FY-2025...01% OF BID

RPN 005 5 BIDDER(S) DBE GOAL 2.00 %
ESTIMATE 6,266,487.94
DATE AVAILABLE SEP 26 2022

INTER COMPLETION  JUL 15 2024 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMANENT VEGETATION ESTABLISHMENT

MAR 31 2023 COMPLETE DEMOLITION OF EXISTING BRIDGE PER PHASE Ill, STEP
#2

FINAL COMPLETION  JAN 11 2025

$ TOTALS % DIFF
DANE CONSTRUCTION INC MOORESVILLE, NC 6,069,292.55 -3.1
SMITH-ROWE, LLC MOUNT AIRY, NC 6,215,845.09 -0.8
REEVES CONSTRUCTION COMPANY DUNCAN, SC 6,748,841.48 +7.7
W C ENGLISH INCORPORATED LYNCHBURG, VA 6,798,994.39 +8.5
CATON CONSTRUCTION GROUP INC CHARLOTTESVILLE, VA 7,196,846.74 +14.8

AWARDED
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HIGHWAY LETTING PAGE: 4 of 5
NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEM C
DIVISION OF HIGHWAYS
RALEIGH N.C.
AUGUST 16, 2022
DIVISION 12
C204730
48320.3.1
CMAQ-1213(039)
GASTON
C-5606C, C-5703
PROPOSAL LENGTH MILES
TYPE OF WORK ITS AND SIGNALS.
LOCATION GASTONIA CITYWIDE SIGNAL SYSTEM UPGRADE AND CCTV CAMERAS.
EST CONST PROGRESS.... FY-2023...32% OF BID
FY-2024...43% OF BID
FY-2025...25% OF BID
RPN 006 4 BIDDER(S) DBE GOAL 0.00 %
ESTIMATE  13,853,433.00
DATE AVAILABLE NOV 01 2022
FINAL COMPLETION  JUN 06 2025
$ TOTALS % DIFF
MB HAYNES CORPORATION DBA HAYNES ELECTRIC UTILITY A DIVIS 9,123,702.85 -34.1
ASHEVILLE, NC
BROOKS BERRY HAYNIE & ASSOCIATES, INC. MABLETON, GA 9,438,166.32 -31.9
ALS OF NORTH CAROLINA LLC SALISBURY, NC 9,727,000.00 -29.8
VSL ELECTRICAL, SIGNING, LIGHTING LLC MANASSAS, VA 11,263,999.00 -18.7
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HIGHWAY LETTING

PAGE: 5 of 5

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEM C
DIVISION OF HIGHWAYS
RALEIGH N.C.
AUGUST 16, 2022
DIVISION 14
C204731
32572.3.13
0129007
GRAHAM
A-0009CA
PROPOSAL LENGTH 3.727 MILES
TYPE OF WORK GRADING, DRAINAGE, AND PAVING.
LOCATION US-129 FROM SOUTH OF SR-1275 (FIVE POINTS RD) TO NC-143 AND NC-143 FROM US-129
TO SR-1223 (BEECH CREEK RD).
EST CONST PROGRESS.... FY-2023...22% OF BID
FY-2024...31% OF BID
FY-2025...25% OF BID
FY-2026...19% OF BID
FY-2027...03% OF BID
RPN 007 6 BIDDER(S) DBE GOAL 6.00 %
ESTIMATE  46,624,005.25
DATE AVAILABLE NOV 01 2022
INTER COMPLETION  OCT 07 2026 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMANENT VEGETATION ESTABLISHMENT
FINAL COMPLETION  APR 052027
$ TOTALS % DIFF
WATSON CONTRACTING INC FRANKLIN, NC 47,500,000.00 +1.9
ADAMS CONTRACTING CO INC ROBBINSVILLE, NC 48,750,475.24 +4.6
MOUNTAIN CREEK CONTRACTORS INC MT PLEASANT, SC 50,945,317.20 +9.3
CHARLES BLALOCK & SONS, INC. SEVIERVILLE, TN 51,417,115.37 +10.3
WRIGHT BROTHERS CONSTRUCTION COMPANY INC CHARLESTON, TN 58,248,621.85 +24.9
FLUOR ENTERPRISES, INC. GREENVILLE, SC 62,508,765.00 +34.1
ESTIMATE TOTAL 136,040,378.80
LETTING TOTAL 135,415,893.72 -0.5
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ITEM D
Page 1 of 11

NCDOT SEPTEMBER 2022
Board of Transportation Agenda

According to Executive Order No. 2 and G. S. 143B-350 (g) the Board is requested to
concur with staff recommendations and delegate authority to the Secretary to award
contracts to private firms for engineering services.

Professional Services Management
Chief Operating Officer

Chief Engineer — Divisions 8-14

The following are supplemental contracts to previous contracts approved by the Board with the
same engineering firms. These supplemental contracts were necessary due to approved
additional work that was unknown at the inception and is required of the firms to complete the
project. Our staff has completed the actions in accordance with the policies and procedures
adopted by the Board on May 7, 2009. This is for information only.

Divisions 8, 9, 10, 11, 12, 13 and 14
Description of Work: 2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and

General Engineering Services Consultant (GESC)

LSC
Firm: DRMP NC Inc, Charlotte, NC
Original Engineering Fee: $1,500,000.00
Supplemental Fee: $1,500,000.00
SPSF Utilization: Carolinas Geotechnical Group PLLC
2% /[ $30,000.00
SPSF Utilization: Hinde Engineering Inc
3% / $45,000.00
SPSF Utilization: Patriot Transportation Engineering PLLC

3% [/ $45,000.00

SEPTEMBER 08, 2022
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ITEM D
Page 2 of 11

Description of work:

2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and
General Engineering Services Consultant (GESC)
LSC

Firm:

HDR Engineering Inc of the Carolinas, Chicago, IL

Original Engineering Fee:

$4,000,000.00

Previous Supplemental Fee:

$14,000,000.00

Supplemental Fee:

$1,000,000.00

DBE/WBE/SPSF Utilization:

CH Engineering PLLC

4% | $40,000.00

SPSF Utilization:

Carolina Land Acquisitions Inc

4% | $40,000.00

SPSF Utilization:

JM Teague Engineering PLLC

1% / $10,000.00

SPSF Utilization:

Patriot Transportation Engineering PLLC

1% / $10,000.00

SPSF Utilization:

Utility Coordination Consultants LLC

3% / $30,000.00

Description of Work:

2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and
General Engineering Services Consultant (GESC)
LSC

Firm:

HNTB North Carolina PC, Raleigh, NC

Original Engineering Fee:

$4,000,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Carolina Ecosystems Inc

1% / $10,000.00

DBE/WBE/SPSF Utilization:

CES Group Engineers LLP

0.6% / $6,000.00

DBE/WBE/SPSF Utilization:

CH Engineering PLLC

0.9% / $9,000.00

SPSF Utilization:

Carolina Land Acquisitions Inc

0.7% / $7,000.00

SPSF Utilization:

Hinde Engineering Inc

0.5% / $5,000.00

SPSF Utilization:

MI Engineering PLLC

0.6% / $6,000.00

SEPTEMBER 08, 2022
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ITEM D
Page 3 of 11

Description of Work:

2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and
General Engineering Services Consultant (GESC)
LSC

Firm:

RS&H Architects Engineers Planners Inc,
Jacksonville, FL

Original Engineering Fee:

$4,000,000.00

Supplemental Fee:

$2,000,000.00

SPSF Utilization:

Carolina Ecosystems Inc

3% / $60,000.00

SPSF Utilization:

Clearbox Forecast Group PLLC

0.5% / $10,000.00

Description of Work:

2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and
General Engineering Services Consultant (GESC)
LSC

Firm:

Stantec Consulting Services Inc, Chicago, IL

Original Engineering Fee:

$4,000,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Catlin Engineers and Scientists

2% | $20,000.00

DBE/MBE/SPSF Utilization:

Cincar Consulting Group LLC

2% / $20,000.00

SPSF Utilization:

Exult Engineering PC

2% / $20,000.00

DBE/WBE/SPSF Utilization:

Falcon Engineering Inc

2% / $20,000.00

SPSF Utilization:

Hinde Engineering Inc

2% /| $20,000.00

SPSF Utilization:

MI Engineering PLLC

2% /| $20,000.00

SPSF Utilization:

Patriot Transportation Engineering PLLC

2% /| $20,000.00

SPSF Utilization:

Rice LLC

1.5% / $15,000.00

SPSF Utilization:

Right of Way Consultants LLC

2% [/ $20,000.00

SPSF Utilization:

Sungate Design Group PA

2% [/ $20,000.00

SPSF Utilization:

Wetherill Engineering Inc

4% | $40,000.00

SEPTEMBER 08, 2022
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ITEM D
Page 4 of 11

Description of Work:

2021 Western Divisions’ (8-14) Planning & Design
Engineering Services Consultant (P&DSC) and
General Engineering Services Consultant (GESC)
LSC

Firm:

TGS Engineers, Shelby, NC

Original Engineering Fee:

$4,000,000.00

Supplemental Fee:

$1,000,000.00

SPSF Utilization:

Carolina Ecosystems Inc

3% / $30,000.00

SPSF Utilization:

Carolinas Geotechnical Group PLLC

3% / $30,000.00

SPSF Utilization:

Hinde Engineering Inc

2% / $20,000.00

DBE/MBE/SPSF Utilization:

MM/l and Associates LLC

1% / $10,000.00

DBE/WBE/SPSF Utilization:

New South Associates Inc

1% / $10,000.00

SPSF Utilization:

Rice LLC

2% / $20,000.00

SPSF Utilization:

The Wooten Company

2% / $20,000.00

Chief Engineer — Divisions

The following is a supplemental contract to a previous contract approved by the Board with the

same engineering firm. This supplemental contract was necessary due to approved additional

work that was unknown at the inception and is required of the firm to complete the project. Our
staff has completed the actions in accordance with the policies and procedures adopted by the
Board on May 7, 2009. This is for information only.

STATEWIDE

Description of work:

2020 Statewide On-Call Construction Engineering &
Inspection Services LSC

Firm:

Vaughn & Melton Consulting Engineers Inc, Asheville,
NC

Original Engineering Fee:

$10,000,000.00

Supplemental Fee:

$8,000,000.00

DBE/MBE/SPSF Utilization:

Al Consulting Group, Inc.

12% / $960,000.00

SEPTEMBER 08, 2022
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ITEM D
Page 5 of 11

Technical Services — Hydraulics Unit

After careful evaluation of the workload and schedules of the work that can be accomplished by
our staff, it was determined necessary to employ private firms for Hydraulics Support Services on
an as needed basis for various federal-aid and state funded projects to support the Hydraulics
Unit. These contracts will expire two (2) years, with two (2) one-year extensions possible after
the date of execution or after the contract amount has been depleted, whichever occurs first. Our
staff has completed the actions for employing private firms in accordance with the policies and
procedures adopted by the Board on May 7, 2009. This is for information only.

STATEWIDE

Description of Work: 2022 Hydraulics Support Services LSC

Firm: AECOM Technical Services of North Carolina Inc,
Chicago, IL

Maximum Engineering Fee: $5,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: Alpha & Omega Group PC, Raleigh, NC

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 100%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: American Engineering Associates Southeast PA,
Charlotte, NC

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 100%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: Arcadis G&M of North Carolina, Inc., Chicago, IL

Maximum Engineering Fee: $2,000,000.00

DBE/WBE Utilization: Aulick Engineering LLC
5% / $100,000.00

Description of Work: 2022 Hydraulics Support Services LSC

Firm: Atkins North America Inc, Atlanta, GA

Maximum Engineering Fee: $3,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: CDM Smith Inc, Atlanta, GA

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

SEPTEMBER 08, 2022
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ITEM D
Page 6 of 11

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Dewberry Engineers Inc, Philadelphia, PA

Maximum Engineering Fee:

$3,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

EL Robinson Engineering Co, Charleston, WV

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

ESP Associates Inc, Charlotte, NC

Maximum Engineering Fee:

$3,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Freese and Nichols Inc, Fort Worth, TX

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Gannett Fleming Inc, Philadelphia, PA

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Gradient PLLC, Fayetteville, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Greenman Pedersen Inc, Kinston, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

HDR Engineering Inc of the Carolinas, Chicago, IL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

HNTB North Carolina PC, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

SEPTEMBER 08, 2022

NCDOT Board of Transportation Meeting Minutes

September 7-8, 2022

29



ITEM D
Page 7 of 11

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

ICE of Carolinas PLLC, West Columbia, SC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

JMT, Hunt Valley, MD

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

MI Engineering PLLC

2% /| $20,000.00

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

KCI Associates of North Carolina PA, Baltimore, MD

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Kimley Horn & Associates Inc, Atlanta, GA

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Kisinger Campo & Associates Corp, Tampa, FL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

LJIB Inc, Miamisburg, OH

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

McCormick Taylor Inc, Philadelphia, PA

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Mead & Hunt Inc, Middleton, WI

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%
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ITEM D
Page 8 of 11

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

MI Engineering PLLC, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Moffatt & Nichol Incorporated, Los Angeles, CA

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Mott MacDonald | & E LLC, Pittsburgh, PA

Maximum Engineering Fee:

$1,000,000.00

DBE/WBE/SPSF Utilization:

Three Oaks Engineering Inc

5% / $50,000.00

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

MS Consultants Inc, Columbus, OH

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

NV5 Engineers and Consultants Inc, Chicago, IL

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Parrish and Partners of NC PLLC, Columbia, SC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Parsons Transportation Group Inc., Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Ramey Kemp Associates, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%
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ITEM D

Page 9 of 11

Description of Work: 2022 Hydraulics Support Services LSC

Firm: RS&H Architects Engineers Planners Inc, Jacksonville,
FL

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: RK&K, Raleigh, NC

Maximum Engineering Fee: $2,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: W-3 Engineering PLLC, Wilmington, NC

Maximum Engineering Fee: $2,000,000.00

SPSF Utilization: 100%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: SEPI Engineering & Construction Inc, Raleigh, NC

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: STV Engineers Inc, Douglassville, PA

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: Summit Design and Engineering Services PLLC,
Hillsborough, NC

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: Sungate Design Group PA, Raleigh, NC

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 100%

Description of Work: 2022 Hydraulics Support Services LSC

Firm: SWCA Environmental Consulting & Engineering Inc,
Carol Stream, IL

Maximum Engineering Fee: $1,000,000.00

SPSF Utilization: 0%

SEPTEMBER 08, 2022
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Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Tetra Tech Engineering PC, Denver, CO

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

McAdams, Durham, NC

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

TGS Engineers, Shelby, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Three Oaks Engineering Inc, Durham, NC

Maximum Engineering Fee:

$1,000,000.00

DBE/WBE/SPSF Utilization:

100%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

VHB Engineering NC PC, Boston, MA

Maximum Engineering Fee:

$2,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

Wetherill Engineering Inc, Raleigh, NC

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

100%

Description of Work:

2022 Hydraulics Support Services LSC

Firm: Wood Environment & Infrastructure Solutions Inc,
Chicago, IL

Maximum Engineering Fee: $3,000,000.00

SPSF Utilization: 0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

WSE of North Carolina PC, Reading, MA

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%

Description of Work:

2022 Hydraulics Support Services LSC

Firm:

WSP USA Inc, Dallas, TX

Maximum Engineering Fee:

$1,000,000.00

SPSF Utilization:

0%
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Technical Services — Project Management Unit

The following is a supplemental contract to a previous contract approved by the Board with the

same engineering firm. This supplemental contract was necessary due to approved additional

work that was unknown at the inception and is required of the firm to complete the project. Our
staff has completed the actions in accordance with the policies and procedures adopted by the
Board on May 7, 2009. This is for information only.

STATEWIDE
Description of work:

2020 Planning & Design Engineering Services
Consultant (P&DSC) and General Engineering
Services Consultant (GESC) LSC

Firm:

AECOM Technical Services of North Carolina Inc,
Chicago, IL

Original Engineering Fee:

$4,000,000.00

Previous Supplemental Fee:

$5,500,000.00

Supplemental Fee:

$5,000,000.00

SPSF Utilization:

0%

Description of work:

2020 Planning & Design Engineering Services

Consultant (P&DSC) and General Engineering
Services Consultant (GESC) LSC

KCI Associates of North Carolina PA, Baltimore, MD
$2,000,000.00

$2,000,000.00

$2,000,000.00

Sungate Design Group PA

10% / $200,000.00

Planning Communities LLC

15% / $300,000.00

Firm:

Original Engineering Fee:
Previous Supplemental Fee:
Supplemental Fee:

SPSF Utilization:

DBE/WBE/SPSF Utilization:

END of ITEM D.
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
Secondary Road Improvement Projects (Highway and Trust Funds)

According to G.S. 143B-350(g), the Board is requested to concur with staff

recommendations and delegate authority to the Secretary to approve funds for

Secondary Road Improvement projects

Projects to Establish funds:

Division Secondary Road . .
& County Number & Name Project Description Amount
Division 12 SR 3616 & SR 3615 | Grade, drain, base and pave
Gaston Co Washington Street Establish funds $120,000.00
' and Weldon Street WBS 12C.036107
Projects to Increase funds:
Division Secondary Road . .
& County Number & Name Project Description Amount
Division 11 SR 1526 Grade, drain, base and pave
Watauga Co Sampson Road Increase funds $145,000.00
9 ' (Segment A) WBS 11C.095110
L Grade, drain, base and pave
[B)Slr;ilgrr;;g Co g?dzazggreek Road Increase funds $160,755.46
: WBS 13C.011223
L Grade, drain, base and pave
[R)Il]/tﬁclaor?o?g Co gg;rfo??)rive Increase funds $312,613.34
' WBS 13C.081118
ltem E Summary:
1 Projects to Establish Funds $120,000.00
3 Projects to Increase Funds $618,368.80
0 Projects to Increase and Close $0.00
0 Projects to Decrease Funds $0.00
0 Project Deletions $0.00

September 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA

Funds Request

Division-wide Small Construction, Statewide Contingency,
Public Access, Economic Development, High Impact/Low Cost

According to Executive Order No. 2 and G.S. 143B-350(g), the Board is requested to
concur with staff recommendation and delegate authority to the Secretary to approve
funds for specific Division-wide Small Construction / Statewide Contingency projects.

Division
& County

Project Description

Fund Type

Amount

Division 2
Carteret

WBS 50600

Funding to assist with the installation of right
and left turn lanes on US 70 in Carteret
County serving the future Pruitt Health facility.
These are pass-through funds to the county.
Establish funds

Contingency

$370,000.00

TOTAL

$370,000.00

Division 5
Granville

WBS 50583

Install sidewalks along the east side of
SR 1103 (Central Avenue) from SR 1100
(East B Street) to SR 1201 (East A Street)
in Butner.

Establish funds

High Impact/
Low Costs

$92,000.00

TOTAL

$92,000.00

Division 7
Guilford

WBS 50616

Repair and repave the runway at Causey
Airport. This request is pending consultation
per North Carolina General Statute 136-11.1.
Establish funds

Contingency

$300,000.00

TOTAL

$300,000.00

Division 7
Guilford
Rockingham

WBS 50548

Service road study to determine the impacts
of controlled access for TIP Project R-5889:
US 29 (Future 1-785) from SR 2565 (Hicone
Road) in Greensboro to US 158 / NC 14 in
Reidsville. The study area is from SR 2565
(Hicone Road) to US 29 Business just north
of the county line.

Establish funds

Contingency

$300,000.00

TOTAL

$300,000.00

Division 8
Scotland

WBS 50376

Install traffic signals at US 401 and SR 1403
(Riverton Road / McKay Street) in Wagram.
Increase funds

Contingency

$125,000.00

TOTAL

$125,000.00

September 8, 2022

NCDOT Board of Transportation Meeting Minutes

September 7-8, 2022

36



NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
Funds Request
Division-wide Small Construction, Statewide Contingency,
Public Access, Economic Development, High Impact/Low Cost

Division . .
& County Project Description Fund Type Amount
WBS 50613
L Install pedestrian safety fencing along Small 125.000.00
oision 9 Bridge #665 on SR 2643 (Union Cross Road) | Construction i oo 00
y over |-40 in Kernersville. TOTAL S
Establish funds
WBS 50614
- Funding to support the completion of an Contingenc 500.000.00
gg/\;\?;c;]n 9 Interchange Justification Report (1JR) for a TOTALg Y 2500’000'00
new |-85 interchange in East Spencer. T
Establish funds
WBS 49912
Install traffic signal, pedestrian crossing Hiah Impact/
Division 11 signals and signal retiming system at US 321 Lcl)?/v Cospts $107.705.00
Caldwell and Green Hill Road / The Rock Road in TOTAL 107’705'00
Blowing Rock. $107,705.
Increase funds
WBS 50598 :
L : , High Impact/
Division 11 Remove abandoned railroad crossing on Log\JN Cogts $50.000.00
Caldwell NC 90 at Elizabeth Street in Lenoir. TOTAL 50’000'00
Establish funds $50.000.
WBS 50615
L Install chain link fence around the abutments :
. Contingenc 51,000.00
32/'5'%2;4 of Haywood County Bridge #184 on US 276 TOT,IAJ:qe y $ 1.000.00
yw (Russ Avenue) in Waynesville. $51,000.
Establish funds
WBS 46877.2.1
Right-of-way for TIP project R-5771: Hiah Impact/
Division 14 Improvements to SR 1690 (Broadpointe L(I)?N Cogts $75.188.24
Henderson Drive) serving Raumedic Manufacturing. TOTAL > ’188.24
Additional funds needed to cover overdraft. $75, '
Increase funds
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Funds Request

Division-wide Small Construction, Statewide Contingency,
Public Access, Economic Development, High Impact/Low Cost

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA

gl?gcl)sulﬁpy Project Description Fund Type Amount
WBS 46877.3.1
Construction for TIP project R-5771
Division 14 (federal p'ortion)': Improvc_aments to SR 1690 Economic
Henderson (Broadpointe Drive) serving Raumedic Development $385,991.43
Manufacturing. Additional funds needed to TOTAL $385,991.43
cover overdraft.
Increase funds
WBS 46877.3.2
Construction for TIP project R-5771
Division 14 (state por_tion): Improverr_\ents to SR _1690 Economic
Henderson (Broadpomt_e Drlve).s_ervmg Raumedic Development $11,767.84
Manufacturing. Additional funds are needed TOTAL $11,767.84
to replace $11,767.84 in State STI funds.
Increase funds and close WBS
Summary: 13 Projects
High Impact/Low Cost Commitment $324,893.24
Small Construction Commitment $125,000.00
Contingency Commitment $1,646,000.00
Economic Development Commitment $397,759.27
Public Access Commitment $0.00
TOTAL: $2,493,652.51
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

CURRITUCK CO.
DIV. 1
SS-6001K

PASQUOTANK,
PERQUIMANS
COS.

DIV. 1
SS-6201E

JAMESVILLE/
MARTIN CO.
DIV. 1
SS-6201F

GREENVILLE/
PITT CO.

DIV. 2
SM-6102B

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 49373.3.1

US 158 BETWEEN 1,200 FEET NORTH OF SR 1405
(WATERLILY ROAD) AND SR 1466 (AUGUSTA DRIVE).
$103,500 IN SPOT SAFETY CONSTRUCTION FUNDS HAS
PREVIOUSLY BEEN APPROVED FOR SHOULDER RUMBLE
STRIP INSTALLATION. ADDITIONAL FUNDS ARE NEEDED
DUE TO INCREASED CONSTRUCTION COSTS.

FILE 01-19-57688-1

WBS 50485

US 17 BETWEEN THE PERQUIMANS RIVER BRIDGE, ABOUT
0.8 MILE WEST OF SR 1300 IN PERQUIMANS COUNTY, AND
US 17 BYPASS IN PASQUOTANK COUNTY. $268,000 IN SPOT
SAFETY FUNDS HAS PREVIOUSLY BEEN APPROVED FOR
LONG LIFE PAVEMENT MARKINGS, RAISED PAVEMENT
MARKERS, AND RUMBLE STRIPS  INSTALLATION.
ADDITIONAL FUNDS ARE NEEDED DUE TO INCREASED
CONSTRUCTION COSTS.

FILE 01-22-66197-1

WBS 50567

US 64 AT NC 171. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR DYNAMIC RED EXTENSION SYSTEM
INSTALLATION.

FILE 01-22-67765

WBS 50597

US 264 ALTERNATE/NC 43 (GREENVILLE BOULEVARD) AT

NC 11/NC 43/ NC 903 (MEMORIAL DRIVE); AND NC 11/NC 903
(MEMORIAL DRIVE) AT MALL DRIVE. INITIAL SPOT MOBILITY
FUNDS ARE NEEDED FOR TURN LANE REVISIONS AND
CONSTRUCTION.

FILE 02-20-59901-1

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022
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COST

$36,500.00

$108,000.00

$55,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

LENOIR CO.
DIV. 2
SS-6002T

JONES CO.
DIV. 2
SS-6202M

GREENVILLE/
PITT CO.

DIV. 2
SS-6202N

CRAVEN CO.
DIV. 2
SS-62020

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 49509.3.1

NC 55 AT NC 903. $25,200 IN SPOT SAFETY CONSTRUCTION
FUNDS HAS PREVIOUSLY BEEN APPROVED FOR ALL WAY
STOP INSTALLATION. REVISE SCOPE TO INCLUDE
INSTALLATION OF AN ALL WAY STOP AT NC 903 AT SR 1300
(DAVIS-HARDY ROAD). ADDITIONAL FUNDS ARE NEEDED
DUE TO SCOPE REVISION.

FILE 02-20-62591-1

WBS 50599

US 258 AT NC 41. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR STOP SIGN, WARNING SIGN, AND PAVEMENT
MARKING UPGRADES.

FILE 02-21-65786

WBS 50568

SR 1707 (CHARLES BOULEVARD) AT ELM STREET/WALL
STREET; SR 1707 (CHARLES BOULEVARD) AT THE
SOUTHERN INTERSECTION OF OAKMONT DRIVE; US 264
ALTERNATE (GREENVILLE BOULEVARD) AT BELVEDERE
DRIVE; US 264 ALTERNATE (GREENVILLE BOULEVARD) AT
LUCI DRIVE; AND, NC 33 (10TH STREET) AT HARBOR POINTE
DRIVE. INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR
PERMANENT LEFT-OVER INSTALLATIONS.

FILE 02-22-67320

WBS 50569

NC 55 AT SR 1600 (BROAD CREEK ROAD/HALF MOON ROAD).
INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR TRAFFIC
SIGNAL UPGRADES AND BE PREPARED TO STOP SIGN AND
FLASHER INSTALLATION.

FILE 02-22-67664
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$17,800.00

$16,000.00

$136,000.00

$66,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

LENOIR CO.
DIV. 2
SS-6202P

CARTERET CO.

DIV. 2
SS-6202Q

DIVISIONWIDE
CO.

DIV. 3
SM-5703A

BRUNSWICK
CO.

DIV. 3
SS-6203X

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50570

NC 11 BETWEEN SR 1115 (BOB STROUD ROAD) AND SR 1177
(JORDON ROAD). INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR RUMBLE STRIPS INSTALLATION.

FILE 02-22-67665

WBS 50571

NC 24 BETWEEN 440 FEET WEST AND 1,760 FEET EAST OF
SR 1119 (RED BARN ROAD). INITIAL SPOT SAFETY FUNDS
ARE NEEDED FOR REDUCED CONFLICT INTERSECTION
INSTALLATION.

FILE 02-22-67981

WBS 48729.3.1

DIV. 3 SCHOOL REIMBURSEMENT - FUNDS TO PROVIDE
REIMBURSEMENTS FOR ROAD IMPROVEMENTS ADJACENT
TO SCHOOLS PER 136-18(29A). $637,929.97 IN SPOT
MOBILITY CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR ROAD IMPROVEMENTS ADJACENT TO
SCHOOLS IN DIVISION 3 PER 136-18(29A). ADDITIONAL
FUNDS ARE NEEDED FOR ADDITIONAL REIMBURSEMENTS.
FILE 03-19-001-1

WBS 50572

SR 1300 (CALABASH ROAD/ASH LITTLE RIVER ROAD) AND
SR 1303 (HICKMAN ROAD). INITIAL SPOT SAFETY

FUNDS ARE NEEDED FOR TRAFFIC SIGNAL INSTALLATION.
FILE 03-21-66796
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COST

$111,000.00

$185,000.00

$521,000.00

$301,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY
DIVISION
PROJ.

WAYNE CO.
DIV. 4
SS-6204Q

JOHNSTON CO.
DIV. 4
SS-6204R

DUPLIN, WAYNE
COS.

DIV. 4

SS-6204S

JOHNSTON,
NASH COS.
DIV. 4
SS-6204T

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50573

NC 581 AT SR 1915 (ARRINGTON BRIDGE ROAD). INITIAL
SPOT SAFETY FUNDS ARE NEEDED FOR STOP SIGNS,
STOP AHEAD WARNING SIGNS, PAVEMENT MARKINGS, AND
TUBULAR MARKERS INSTALLATIONS.

FILE 04-22-67663

WBS 50574

SR 1162 (BLACK CREEK ROAD) AT SR 1343 (PACKING PLANT
ROAD). INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR
ROADWAY REALIGNMENT.

FILE 04-22-67669

WBS 50575

SR 1937 (KELLY SPRINGS ROAD)/SR 1558 (GRAHAM ROAD)
BETWEEN NC 55 IN WAYNE COUNTY AND NC 403 IN DUPLIN
COUNTY. INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR
RUMBLE STRIPES WITH 6-INCH WIDE  MARKINGS
INSTALLATION.

FILE 04-22-67767

WBS 50576

NC 50 AT SR 1322 (STEPHENSON ROAD); SR 2141

(BIZZELL GROVE CHURCH ROAD) AT SR 2335 (LOWELL MILL
ROAD); AND NC 97 AT SR 1001 (OLD BAILEY HWY). INITIAL
SPOT SAFETY FUNDS ARE NEEDED FOR ALL WAY STOP
INSTALLATIONS.

FILE 04-22-62433
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ESTIMATED
COST

$7,000.00

$121,000.00

$33,000.00

$200,000.00

42



NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY
DIVISION
PROJ.

WAKE CO.
DIV. 5
SM-5705AN

RALEIGH /WAKE
CO.

DIV. 5

SM-5705Y

RALEIGH /WAKE
CO.

DIV. 5

SM-5705Y

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 49356.3.1

AREA INCLUSIVE OF THE N.C. STATE UNIVERSITY CAMPUS.
$1,491,051 IN SPOT MOBILITY CONSTRUCTION FUNDS HAS
PREVIOUSLY BEEN APPROVED FOR A MULTIMODAL
CONNECTED VEHICLE PILOT PROJECT. THIS PROJECT IS A
50% COMPANION MATCH TO FEDERAL ATCMTD GRANT
FUNDS FOR HO-0001AA (49368.3.5). RE-OPEN
CONSTRUCTION WBS, INCREASE FUNDS, TRANSFER
$165,397 FROM SM-5705AN (49356.3.1) TO HO-0001AA
(49368.3.5) TO COVER THE 50% MATCH NEEDED, AND THEN
RE-CLOSE 49356.3.1.

FILE 05-20-002-8

WBS 48588.1.1

SR 2036 (NEW HOPE ROAD) AT SR 2286 (SKYCREST ROAD).
$35,771.21 IN SPOT MOBILITY PRELIMINARY ENGINEERING
FUNDS HAS PREVIOUSLY BEEN APPROVED FOR TURN LANE
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED DUE TO
INCREASED PRELIMINARY ENGINEERING COSTS.

FILE 05-18-54578-1

WBS 48588.2.1

SR 2036 (NEW HOPE ROAD) AT SR 2286 (SKYCREST ROAD).
$45,000 IN SPOT MOBILITY RIGHT OF WAY AND UTILITIES
FUNDS HAS PREVIOUSLY BEEN APPROVED FOR TURN LANE
CONSTRUCTION. PROJECT DOES NOT NEED RIGHT OF WAY
AND UTILITIES FUNDS. REDUCE FUNDS AND CLOSE.

FILE 05-18-54578-2
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ESTIMATED
COST

$165,397.00

$17,800.00

($45,000.00)
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY
DIVISION
PROJ.

RALEIGH /WAKE
CO.

DIV. 5

SM-5705Y

RALEIGH /WAKE
CO.

DIV. 5

SM-6105D

ROBESON CO.
DIV. 6
SS-6206P

FAYETTEVILLE/
CUMBERLAND
CO.

DIV. 6

SS-6206Q

BLADEN CO.
DIV. 6
SS-6206R

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 48588.3.1

SR 2036 (NEW HOPE ROAD) AT SR 2286 (SKYCREST ROAD).
$250,000 IN SPOT MOBILITY CONSTRUCTION FUNDS HAS
PREVIOUSLY BEEN APPROVED FOR TURN LANE
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED DUE TO
INCREASED CONSTRUCTION COSTS.

FILE 05-18-54578-3

WBS 50563

SR 2542 (ROCK QUARRY ROAD) AT INTERLOCK DRIVE.
INITIAL SPOT MOBILITY FUNDS ARE NEEDED FOR TRAFFIC
SIGNAL INSTALLATION.

FILE 05-16-0725

WBS 50577

US 501/NC 130 BETWEEN THE MUNICIPAL LIMITS OF
ROWLAND AND THE NC 130 SPLIT. INITIAL SPOT SAFETY
FUNDS ARE NEEDED FOR RUMBLE STRIPES WITH
6-INCHWIDE MARKINGS AND RAISED PAVEMENT MARKERS
INSTALLATION.

FILE 06-22-67953

WBS 50578

US 401 (PAMALEE DRIVE) CURVE IN THE VICINITY OF CORA
LEE DRIVE. INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR
DYNAMIC CURVE WARNING SYSTEM CHEVRONS.

FILE 06-22-67592

WBS 50579

NC 242 AT SR 1002 (OLD FAYETTEVILLE ROAD). INITIAL
SPOT SAFETY FUNDS ARE NEEDED FOR AN ALL WAY STOP
INSTALLATION.

FILE 06-21-65064
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ESTIMATED
COST

$200,000.00

$110,000.00

$270,000.00

$110,000.00

$35,000.00
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APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY
DIVISION
PROJ.

DIVISIONWIDE
CO.

DIV. 6
SS-6206S

DIVISIONWIDE
CO.

DIV. 7
SM-5707E

GUILFORD CO.
DIV. 7
SM-6107C

SUMMERFIELD /
GUILFORD CO.
DIV. 7

SS-62071

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50580

VARIOUS LOCATIONS ACROSS MULTIPLE COUNTIES.
INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR PAVEMENT
MARKING INSTALLATIONS.

FILE 06-22-67196

WBS 48721.3.1

DIV. 7 SCHOOL REIMBURSEMENT - FUNDS TO PROVIDE
REIMBURSEMENTS FOR ROAD IMPROVEMENTS ADJACENT
TO SCHOOLS PER 136-18(29A). $1,224,607.94 IN SPOT
MOBILITY CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED TO PROVIDE REIMBURSEMENTS FOR ROAD
IMPROVEMENTS ADJACENT TO SCHOOLS IN DIVISION 7 PER
GS 136-18(29A). ADDITIONAL FUNDS ARE NEEDED FOR
ADDITIONAL REIMBURSEMENTS.

FILE 07-19-001-4

WBS 50564

NC 62 AT SR 1007 (RANDLEMAN ROAD) SOUTH OF
GREENSBORO. INITIAL SPOT MOBILITY FUNDS ARE
NEEDED FOR TRAFFIC SIGNAL UPGRADES.

FILE 07-22-7061

WBS 50581

US 220 AT NC 150/SR 2204 (AUBURN ROAD). INITIAL SPOT
SAFETY FUNDS ARE NEEDED FOR TRAFFIC SIGNAL
UPGRADES.

FILE 07-22-7979
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ESTIMATED
COST

$70,000.00

$320,000.00

$23,000.00

$10,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

CHATHAM, LEE

COS.
DIV. 8
SS-6208F

DIVISIONWIDE

CO.
DIV. 9
SM-5709C

ROWAN CO.

DIV. 9
SS-6209H

ROWAN CO.

DIV. 9
SS-6209I

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50582

NC 42 FROM SR 1579 (BROADWAY ROAD) TO THE HARNETT
COUNTY LINE. INITIAL SPOT SAFETY FUNDS ARE NEEDED
FOR WARNING SIGN INSTALLATION, PAVEMENT MARKING
AND SNOWPLOWABLE PAVEMENT DELINEATOR UPGRADES,
AND VEGETATION REMOVAL.

FILE 08-22-68100

WBS 47723.3.1

DIV. 9 SCHOOL REIMBURSEMENT - FUNDS TO PROVIDE
REIMBURSEMENTS FOR ROAD IMPROVEMENTS ADJACENT
TO SCHOOLS PER 136-18(29A). $608,880.48 IN SPOT
MOBILITY CONSTRUCTION FUNDS HAS PREVIOUSLY BEEN
APPROVED FOR ROAD IMPROVEMENTS ADJACENT TO
SCHOOLS IN DIVISION 3 PER 136-18(29A). ADDITIONAL
FUNDS ARE NEEDED FOR ADDITIONAL REIMBURSEMENTS.
FILE 09-17-002-1

WBS 50584

SR 2344 (SIDES ROAD) AT SR 2375 (GOLD KNOB ROAD)/

SR 2405 (SIDES STREET) NORTH OF ROCKWELL. INITIAL
SPOT SAFETY FUNDS ARE NEEDED FOR AN ALL WAY STOP
INSTALLATION.

FILE 09-22-8060

WBS 50585

SR 1221 (OLD BEATTY FORD ROAD) AT SR 2783 (BOSTIAN
ROAD) SOUTHEAST OF LANDIS. INITIAL SPOT SAFETY
FUNDS ARE NEEDED FOR AN ALL WAY STOP INSTALLATION.
FILE 09-21-5210
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ESTIMATED
COST

$250,000.00

$916,000.00

$15,000.00

$10,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

HEMBY
BRIDGE /UNION
CO.

DIV. 10
SM-6110E

RED CROSS/
STANLY CO.
DIV. 10
SS-6210L

UNION CO.
DIV. 10
SS-6210M

ANSON,
STANLY COS.
DIV. 10
SS-6210N

GAMEWELL /
CALDWELL CO.
DIV. 11
SS-6211J

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50565

SR 1520 (INDIAN TRAIL FAIRVIEW ROAD) AND SR 1501
(IDLEWILD ROAD/SECREST SHORTCUT ROAD). INITIAL SPOT
MOBILITY FUNDS ARE NEEDED FOR TURN LANE REVISIONS.
FILE 10-20-205

WBS 50587

NC 24/27 AND NC 205. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR TRAFFIC SIGNAL UPGRADES.

FILE 10-22-207

WBS 50588

SR 1758 (WHITMORE ROAD) AND SR 1957 (OLD PAGELAND
MARSHVILLE ROAD). INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR AN ALL WAY STOP INSTALLATION WITH
FLASHER UPGRADES.

FILE 10-20-232

WBS 50589

MULTIPLE ROUTES IN ANSON AND STANLY COUNTIES.
INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR CURVE
WARNING SIGN INSTALLATIONS AND UPGRADES.

FILE 10-22-208

WBS 50590

US 64/NC 18 (MORGANTON BOULEVARD) FROM SR 1190
(OLD MORGANTON ROAD) TO MELVIEW ROAD INCLUDING
SIGNAL AT SR 1404 (BEECHER ANDERSON ROAD). INITIAL
SPOT SAFETY FUNDS ARE NEEDED FOR TRAFFIC SIGNAL,
PAVEMENT MARKING, AND GUARDRAIL UPGRADES.

FILE 11-22-204
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ESTIMATED

COST

$482,000.00

$40,000.00

$19,000.00

$29,000.00

$50,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

L-10

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY

DIVISION
PROJ.

ASHEVILLE /
BUNCOMBE CO.
DIV. 13
SM-6113C

ASHEVILLE /
BUNCOMBE CO.
DIV. 13
SS-6213lI

ASHEVILLE /
BUNCOMBE CO.
DIV. 13
SS-6213J

SWAIN CO.
DIV. 14
SS-62141

HENDERSONVIL
LE/
HENDERSON
CO.

DIV. 14
SS-6214J

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50566

NC 280 (AIRPORT ROAD) AT SR 3539 (FANNING BRIDGE
ROAD). INITIAL SPOT MOBILITY FUNDS ARE NEEDED FOR
TURN LANE CONSTRUCTION.

FILE 13-20-218

WBS 50591

SR 3503 (OVERLOOK ROAD), 0.29 MILE NORTH OF NC 146.
INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR
RECTANGULAR RAPID FLASHING BEACON INSTALLATION,
PEDESTRIAN  ACCOMMODATIONS, AND  CROSSWALK
MARKING UPGRADES.

FILE 13-22-209

WBS 50592

SR 1338 (EMMA ROAD) AT BINGHAM ROAD. INITIAL SPOT
SAFETY FUNDS ARE NEEDED FOR AN ALL WAY STOP
INSTALLATION.

FILE 13-22-206

WBS 50593

SR 1168/1190 (HYATT CREEK ROAD) AT SR 1168 (WALKER
WOODY ROAD)/SR 1191 (OLD BRYSON CITY ROAD) NEAR
BRYSON CITY. INITIAL SPOT SAFETY FUNDS ARE NEEDED
FOR A MODULAR MINI-ROUNDABOUT INSTALLATION.

FILE 14-22-216

WBS 50594

SR 1508 (SIGNAL HILL ROAD) AT SR 1519 (THOMPSON
STREET)/SHOPPING CENTER ENTRANCE). INITIAL SPOT
SAFETY FUNDS ARE NEEDED FOR AN ALL WAY STOP
INSTALLATION.

FILE 14-22-214
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ESTIMATED

COST

$700,000.00

$57,000.00

$8,000.00

$68,000.00

$9,000.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC SPOT SAFETY IMPROVEMENT PROJECTS

AND FOR SPECIFIC SPOT MOBILITY PROJECTS

L-11

ACCORDING TO EXECUTIVE ORDER NO. 2 AND G.S. 143B-350(G) THE BOARD IS REQUESTED TO
CONCUR WITH STAFF RECOMMENDATIONS AND DELEGATE AUTHORITY TO THE SECRETARY TO
APPROVE FUNDS FOR SPECIFIC SPOT SAFETY AND SPOT MOBILITY IMPROVEMENT PROJECTS

TOWN/COUNTY
DIVISION
PROJ.

HENDERSON
CO.

DIV. 14
SS-6214K

JACKSON CO.
DIV. 14
SS-6214L

STATEWIDE
SS-6015D

ITEM L SUMMARY

SEPTEMBER 8, 2022

PROJECT
DESCRIPTION

WBS 50595

SR 1503 (CLEAR CREEK ROAD/NORTH MAIN STREET) AT

SR 1508 (BERKELEY ROAD/SIGNAL HILL ROAD) NEAR
HENDERSONVILLE. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR TRAFFIC SIGNAL UPGRADES.

FILE 14-22-208

WBS 50596

SR 1424 (OLIVET CHURCH ROAD) FROM US 441 TO SR 1427
NEAR CHEROKEE. INITIAL SPOT SAFETY FUNDS ARE
NEEDED FOR GUARDRAIL INSTALLATION.

FILE 14-20-206

WBS 50605

STATEWIDE STUDY - VARIOUS ROUTES IN ALL COUNTIES.
INITIAL SPOT SAFETY FUNDS ARE NEEDED FOR AN
ASSESSMENT OF THE CURRENT INFRASTRUCTURE AND
THE REQUIRED ADJUSTMENTS FOR SAFE OPERATION OF
VEHICLES' AUTONOMY FUNCTIONALITIES IN RURAL AREAS.
FILE SW-22-003

45 PROJECTS
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ESTIMATED
COST

$25,000.00

$212,000.00

$240,000.00

$7,080,497.00
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NCDOT September 7-8, 2022 Board of Transportation Agenda

Additions to the State Highway System:

County Petition Length Description and/or Subdivision Date of
Number Added Report
(Miles)
Division 2
Craven 52572 Cherry Branch, Quarter Horse 6/14/22
Estates, and White Horse Run

0.28 Extend SR 1851, War Admiral Drive
0.16 Extend SR 1853, Sea Bisquit Drive
0.55 Secretariat Drive
0.06 Citation Court
0.30 Quarter Horse Run

Division 4

Nash 52573 Pine Ridge 6/27/22
0.26 Surrey Top Road
0.06 Red Fox Road

Division 5

Franklin 52574 Ashberry Village 7/13/22
0.16 Waterview Way
0.03 Vantage Plaza

Franklin 52575 Bookshire 7/19/22
0.41 Brookshire Drive
0.11 Keith Farms Lane
0.24 Old Spur Road

Franklin 52576 Hadleigh At Cedar Creek 6/30/22
0.37 Windbreak Lane
0.23 Shallow Drive
0.04 Chirping Bird Court

Franklin 52577 Highcroft 7113/22
0.06 Highcroft Drive
0.24 Courtland Drive

Franklin 52578 Tar River Estates 6/28/22
0.26 River Drive

Granville 52579 Applewood 5/4/22
0.03 Cinnamon Court
0.03 Cidar Court

Granville 52580 Rennshire 6/24/22
0.04 Rennshire Drive
0.33 Pauline Oaks Drive
0.06 Shadowmoss Court
0.14 Langstroth Court
0.04 Candlemaker Court
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NCDOT September 7-8, 2022 Board of Transportation Agenda

Additions to the State Highway System:

County

Division 5
(Continued)
Wake

Wake

Division 6

Bladen

Division 7
Guilford

Guilford

Division 9
Davidson

Davidson

Division 10
Mecklenburg

Petition
Number

52581

52582

52583

52584

52585

52586

52587

52588

Length
Added
(Miles)

0.55

0.25
0.09
0.19

0.16

0.10

0.09

0.06

0.04

0.20

0.73

Description and/or Subdivision

Greenfield Parkway South

Extend SR 4142, S. Greenfield Parkway

Montreaux

Hannahs View Drive

Extend SR 3596, Heartley Drive
Extend SR 3595, Grafton Road

Cape Owen Manor
Extend SR 1361, Hillcrest Drive

Sedgefield
Rockbridge Road
Cabarrus Court West

The Meadows at Quarterstone Farm
Hitching Post Court

H.L. McGee Estate

Extend SR 1905, Jeannie Road
Swicegood Farms

Extend SR 3184, Swicegood Farms
Lane

Extend SR 5722, Rea Road

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

Date of
Report

7/8/22

717122

6/20/22

7114/22

8/2/22

7/19/22

7/13/22

4/18/22
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NCDOT September 7-8, 2022 Board of Transportation Agenda

Abandonments from the State Highway System:

County

Division 5
Wake

Wake

Division 9
Rowan

Petition Length
Number Abandoned
(Miles)
52589 0.30
52590 0.14
52591 0.14
0.06

Description and/or Subdivision

SR 1143, Olive Dairy Road
Retain 0.00 miles

SR 2585, Wilmington Road
Retain 0.28 miles

SR 1966, School Street
Retain 0.00 miles

SR 1967, Gym Street
Retain 0.07 miles

Number of roads petitioned for addition — 36

Number of roads petitioned for abandonment - 4

Corrections to the State Highway System:

County

None

Requested Action
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Date of
Report

6/9/22

6/20/22

8/3/22
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NCDOT September Board of Transportation Agenda

Public Transportation Program

Item|-1

Page 1 of 2

Division Project Number ‘ 5307 Program Estimated Project Cost
$57,824 Total
10 19-LU-089 Union County
. 28,912 Federal
FY19 5307 SUBS Operating ¥ edera
19-LU-089 Additional operating funds for transit system $0 State
$28,912 Local
Division Project Number Rural Capital Estimated Project Cost
$4,352 Total
13 22-RC-099 McDowell County $0 Federal
FY22 Rural Capital
22-RC-099 Additional capital funds for vehicle $4,352 State
$0 Local
Division Project Number Regional Transit Planning Estimated Project Cost
. o . . ) $225,000 Total
1,2,4 n/a The Integrated Mobility Division will partner with local/regional $180.000 F
. . . . . , ederal
transit systems and planning agencies to develop a regional transit
plan. Anticipated counties that will be a part of the regional study $45,000 State
are Beaufort, Bertie, Edgecombe, Halifax, Hertford, Martin, Nash, $0.00 Local
Northampton, Pitt, and Wilson.
S . . ) $200,000 Total
11 and 13 n/a The Integrated Mobility Division will partner with local/regional $160.000
. . . . . , ederal
transit systems and planning agencies to develop a regional transit
plan. Anticipated counties that will be a part of the regional study $40,000 State
are Alleghany, Ashe, Avery, Mitchell, Watauga, Wilkes, and $0.00 Local
Yancey.
o _ _ ) $250,000 Total
13 and 14 n/a The Integrated Mobility Division will partner with local/regional $200.000 F
. . . . . , ederal
transit systems and planning agencies to develop a regional transit
plan. Anticipated counties that will be a part of the regional study $50,000 State
are Buncombe, Haywood, Henderson, Madison, McDowell, Polk, $0.00 Local
Rutherford, and Transylvania.
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Item I-I: Total Projects 5:

No of Projects Program ID
1 5307 Subs Operating
1 Rural Capital
3 Regional Transit Planning
5 TOTAL

Total Federal and State Funds $708,264

Federal Amount State Amount

Local Amount

Item|-1

Page 2 of 2

Total Amount

$28,912 $0
$0 $4,352
$540,000 $135,000
$568,912 $139,352

SepteM§dp@2Bmard of Transportation Meeting Minutes ~ September 7-8, 2022

$28,912
$0
$0

$28,912

$57,824
$4,352

$675,000

$737,176
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Town/County
Division

Division 5
Wake, Franklin,
Vance, Warren
50606

Division 8
Lee County
80000.3.1.23

NCDOT September 2022 Board of Transportation Agenda
Rail Program

Project Description

The Rail Division requests board approval for advanced funds to
be used for the Consolidated Rail Infrastructure and Safety
Improvements (CRISI) grant program. This funding advance is
part of an announced federal grant which will fund surveys,
preliminary engineering, and rail infrastructure improvements on
the S-Line rail corridor. The total estimated cost to the
Department $ 7,527,000

The Rail Division requests board approval of Freight Rail & Rail
Crossing Safety Improvement (FRRCSI) funding to assist in the
construction of improvements to the Hunt Transload Enterprises,
LLC industrial site. The project will provide rail access to the
industry. Hunt Transload Enterprises, LLC will be responsible for
construction of the project. The total estimated cost to the
Department is $210,000.

FRRCSI ID: F22304

lofl

Estimated
Cost

$7,527,000

$210,000

ITEM I-2 SUMMARY - 2 PROJECTS - $7,737,000 (TOTAL FEDERAL AND STATE)

September 8, 2022
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ltem| -3
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NCDOT September 2022 Board of Transportation Agenda

Bicycle and Pedestrian Transportation Program

Town/County Estimated
Division Project Description Cost

There will be no items presented for approval at
the September 8, 2022 Board of Transportation
meeting.

ITEM I - 3 SUMMARY - NO PROJECTS

September 8, 2022
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NCDOT September 2022 Board of Transportation Agenda

Division
Airport
County

Division 2
Kinston Regional Jetport
Lenoir County

Division 2
Kinston Regional Jetport
Lenoir County

Aviation Program

Project Description

Parallel Taxiway Rehabilitation -
(CON/CA/RPR) WBS - 36237.51.14.1
amendment

This request will provide additional
funding based on bids to complete
construction and perform contract
administration and inspection of the
parallel taxiway rehab project.
(PR#3481)

Project Mirage - WBS (TBD)

This request will provide economic
development funds to upfit and expand
an existing facility to accommodate the
additional aircraft storage and
maintenance for corporate expansion.
(PR# 4666)

ITEM 1-4 SUMMARY -2 REQUESTS —  Total Cost: $ 57,444,445

Total Federal Apportionment Cost $ 1,300,000

ltem| -4
lofl

Estimate

$1,444,445 Total
$1,300,000 Federal
$144,445 Local

$56,000,000 Total
$900,000 State
$100,000 Local
$55,000,000 Other

Total State Economic Development Cost $ 900,000

Total Local Investment $ 244,445

Total Other Investment $ 55,000,000

*Costs are estimated. Only eligible costs within the project scope of work will be reimbursed.

September 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COSsT
PROJ.
CATEGORY
PERQUIMANS WBS 35748.2.2 $394,222.00
Co. US 17 BUS/NC 37 FROM SOUTH OF PERQUIMANS RIVER
DIV. 1 BRIDGE TO NORTH OF NC 37 IN HERTFORD. $1,038,645.00
R-4467 HAS PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF
REGIONAL WAY AND UTILITIES. ADDITIONAL FUNDS ARE REQUESTED.
CRAVEN CO. WBS 33723.3.1 $4,200,000.00
DIV. 2 REPLACE BRIDGE 138 AND BRIDGE 139 OVER THE NEUSE
B-4484 RIVER ON SR 1470. $14,500,000.00 HAS PREVIOUSLY BEEN
DIVISION APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS ARE
REQUESTED. THIS IS A CASH FLOW PROJECT WITH
$2,100,000.00 IN SFY 23 AND $2,100,000.00 IN SFY 24.
PITT CO. WBS 45567.1.1 $157,000.00
DIV. 2 REPLACE BRIDGE 24 OVER THE TAR RIVER ON NC 222.
B-5612 $530,398.00 HAS PREVIOUSLY BEEN APPROVED FOR
REGIONAL PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
BEAUFORT CO. WBS 45569.1.2 $142,000.00
DIV. 2 REPLACE BRIDGE #9 OVER BLOUNTS CREEK ON SR 1112.
B-5614 $619,700.00 HAS PREVIOUSLY BEEN APPROVED FOR
DIVISION PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
JONES CO. WBS 34442.2.4 $117,500.00
DIV. 2 US 17 FROM NORTH OF MAYSVILLE TO SOUTH OF NC 58
R-2514C NEAR POLLOCKSVILLE. $10,762,424.00 HAS PREVIOUSLY
STATEWIDE BEEN APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS PROJECT HAS
PREVIOUSLY BEEN IDENTIFIED AS A TRUST FUND
INTRASTATE SYSTEM PROJECT. THIS IS A STRATEGIC
TRANSPORTATION INVESTMENTS TRANSITION PROJECT.
SEPTEMBER 8, 2022
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

CRAVEN CO.
DIV. 2
U-5713
STATEWIDE

NEW HANOVER,
PENDER COS.
DIV. 3

R-3300

SW/REG

NEW HANOVER,
PENDER COS.
DIV. 3

R-3300
REGIONAL

NEW HANOVER
CO.

DIV. 3

U-3338C
REGIONAL

NEW HANOVER
CO.

DIV. 3

U-4751
STATEWIDE

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 50111.3.1

US 70 FROM THE NEUSE RIVER BRIDGE TO SR 1124
(GRANTHAM ROAD). $233,795,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. CONSTRUCTION
SPENDING HAS NOT OCCURRED AS QUICKLY AS
ANTICIPATED, THEREFORE, THE CURRENT FUNDING
AVAILABLE IN SFY 2023 WILL BE DECREASED BY
$31,000,000.00 AND MADE AVAILABLE FOR OTHER
PROJECTS. $31,000,000.00 WILL BE CASH-FLOWED FROM
SFY 2025 TO BETTER ALIGN FUNDING AND EXPENDITURES.

WBS 40237.2.1

US 17 (HAMPSTEAD BYPASS) FROM US 17 TO US 17 NORTH
OF HAMPSTEAD. $7,736,553.00 HAS PREVIOUSLY BEEN
APPROVED FOR APPRAISAL AND ADVANCED ACQUISITION
OF SPECIFIC PARCELS. ADDITIONAL FUNDS ARE
REQUESTED USING REGIONAL TIER FUNDING. THIS
PROJECT HAS PREVIOUSLY BEEN IDENTIFIED AS A TRUST
FUND INTRASTATE SYSTEM PROJECT.

WBS 40237.2.3

US 17 (HAMPSTEAD BYPASS) FROM US 17 TO US 17 NORTH
OF HAMPSTEAD. $3,967,076.00 HAS PREVIOUSLY BEEN
APPROVED FOR MAP ACT APPRAISALS AND TO ALLOW FOR
ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL FUNDS
ARE REQUESTED.

WBS 34932.2.4

SR 1175 (KERR AVENUE) INTERCHANGE AT US 74

(MARTIN LUTHER KING JR. PARKWAY). $190,261.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY AND
MAP  ACT APPRAISALS. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 40191.2.3

SR 1409 (MILITARY CUTOFF ROAD EXTENSION) FROM

SR 1409 (MILITARY CUTOFF ROAD) TO US 17 |IN
WILMINGTON.  $110,805.00 HAS PREVIOUSLY BEEN
APPROVED FOR MAP ACT APPRAISALS AND TO ALLOW FOR
FUTURE ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL
FUNDS ARE REQUESTED.
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ESTIMATED
COST

$0.00

$300,000.00

$318,100.00

$1,500,000.00

$360,805.00
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
NEW HANOVER WBS 40238.2.3 $3,000,000.00
CO. US 17 BUSINESS (MARKET STREET) FROM NORTH OF
DIV. 3 US 117/NC 132 (COLLEGE ROAD) TO STATION ROAD.
U-4902C $16,693,069.00 HAS PREVIOUSLY BEEN APPROVED FOR
STATEWIDE FULL RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS
ARE REQUESTED.
ONSLOW CO. WBS 50116.1.2 $100,000.00
DIV. 3 NC 24 AT US 258 (RICHLANDS HIGHWAY) INTERSECTION.
U-5716 $2,423,042.00 HAS PREVIOUSLY BEEN APPROVED FOR
STATEWIDE PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.
ONSLOW CO. WBS 54028.2.1 $150,000.00
DIV. 3 US 258 (RICHLANDS HIGHWAY) FROM SR 1212 (PONY FARM
U-5739 ROAD) TO SR 1213 (BLUE CREEK ROAD). $620,000.00 HAS
REGIONAL PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE REQUESTED.
ONSLOW CO. WBS 54030.1.2 $10,000.00
DIV. 3 NC 24 (LEJUENE BOULEVARD) FROM NC 24 BUSINESS
U-5741 (JOHNSON BOULEVARD) TO NC 172. INITIAL FUNDS ARE
REGIONAL REQUESTED FOR PRELIMINARY ENGINEERING.
ONSLOW CO. WBS 44694.2.1 $293,200.00
DIV. 3 COMMERCE DRIVE, FROM COMMERCE DRIVE TO SR 1406
U-5878 (PINEY GREEN ROAD). $1,340,692.00 HAS PREVIOUSLY BEEN
DIVISION APPROVED FOR FULL RIGHT OF WAY. ADDITIONAL FUNDS
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ARE REQUESTED.
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
WAYNE CO. WBS 39026.2.2 $0.00
DIV. 4 US 13 (BERKELEY BOULEVARD) FROM SR 1003 (NEW HOPE
U-3609B ROAD) TO SR 1572 (SAULSTON ROAD). $16,325,000.00 HAS
REGIONAL PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY
AND UTILITIES. RIGHT-OF-WAY SPENDING HAS NOT
OCCURRED AS QUICKLY AS ORIGINALLY ANTICIPATED;
THEREFORE, THE CURRENT FUNDING AVAILABLE IN
SFY 2023 WILL BE DECREASED BY $7,000,000.00 AND MADE
AVAILABLE FOR OTHER PROJECTS. $7,000,000.00 WILL BE
CASH-FLOWED FROM SFY 2025 TO BETTER ALIGN FUNDING
AND EXPENDITURES. THIS IS A BUILD NC BOND PROJECT.
JOHNSTON CO. WBS 44366.3.1 $10,000.00
DIV. 4 SR 2302 (RICKS ROAD) FROM US 70 TO US 301. $5,956,405.00
U-5795 HAS PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
DIVISION ADDITIONAL FUNDS ARE REQUESTED.
JOHNSTON, WBS 35517.2.1 $513,200.00
WAKE COS. EASTERN WAKE FREEWAY FROM 1-40 SOUTH OF GARNER
DIVS. 4/5 TO US 64-264 KNIGHTDALE BYPASS. $1,994,091.00 HAS
R-2829 PREVIOUSLY BEEN APPROVED FOR APPRAISAL AND
STATEWIDE ADVANCED ACQUISITION OF SPECIFIC PARCELS.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.
HARNETT, WBS 47532.1.3 $121,500.00
JOHNSTON SR 1002 (LONG BRANCH ROAD - EXIT 71) TO I-40 (EXIT 81).
COsS. $14,164,724.00 HAS PREVIOUSLY BEEN APPROVED FOR
DIVS. 4/6 PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
1-5986B NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
STATEWIDE EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

TOWN/COUNTY PROJECT ESTIMATED
DIVISION DESCRIPTION COST
PROJ.
CATEGORY
WAKE CO. WBS 45639.1.2 $184,000.00
DIV.5 REPLACE BRIDGE 146 OVER CRABTREE CREEK IN RALEIGH
B-5684 ON US 401. $89,400.00 HAS PREVIOUSLY BEEN APPROVED
REGIONAL FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
WAKE CO. WBS 47817.1.1 $113,000.00
DIV. 5 REPLACE BRIDGES 115 & 117 OVER NORFOLK SOUTHERN
B-5987 RAILROAD AND AN UNAMED CREEK ON US 401. $273,528.00
REGIONAL HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.
WAKE CO. WBS 46393.1.39 $60,000.00
DIV.5 CEDAR AVENUE PEDESTRIAN STUDY (WAKE FOREST).
P-5602EJ INITIAL FUNDS ARE REQUESTED FOR PRELIMINARY
STATEWIDE ENGINEERING.
FRANKLIN CO. WBS 46393.1.40 $60,000.00
DIV.5 PINE STREET PEDESTRIAN STUDY (YOUNGSVILLE). INITIAL
P-5602EK FUNDS ARE REQUESTED FOR PRELIMINARY ENGINEERING.
STATEWIDE
FRANKLIN CO. WBS 46393.1.41 $60,000.00
DIV.5 COLLEGE STREET PEDESTRIAN STUDY (FRANKLINTON).
P-5602EL INITIAL FUNDS ARE REQUESTED FOR PRELIMINARY
STATEWIDE ENGINEERING.
FRANKLIN CO. WBS 46393.1.42 $60,000.00
DIV. 5 MASON STREET PEDESTRIAN STUDY (FRANKLINTON).
P-5602EM INITIAL FUNDS ARE REQUESTED FOR PRELIMINARY
STATEWIDE ENGINEERING.
SEPTEMBER 8, 2022
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

VANCE CO.
DIV. 5
P-5602EN
STATEWIDE

VANCE CO.
DIV. 5
P-5602EO
STATEWIDE

WAKE CO.
DIV. 5
P-5715
REGIONAL

WAKE CO.
DIV. 5
P-5720
REGIONAL

WAKE CO.
DIV. 5
R-2721
STATEWIDE

JOHNSTON/
WAKE COS.
DIV. 5
R-2829
STATEWIDE

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTI
ON

WBS 46393.1.43
MCCLANAHAN ROAD STUDY (KITRELL). INITIAL FUNDS ARE
REQUESTED FOR PRELIMINARY ENGINEERING.

WBS 46393.1.44
BECKFORD STREET STUDY (HENDERSON). INITIAL FUNDS
ARE REQUESTED FOR PRELIMINARY ENGINEERING.

WBS 46927.2.1

NEW HOPE CHURCH ROAD GRADE SEPARATION OVER
CSX RAIL LINE. $7,900,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 46932.2.1

CSX CROSSING 630 601X AT SR 2006 (DURANT ROAD) IN
RALEIGH.  $6,485,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 37673.2.3

SOUTHERN WAKE FREEWAY FROM NC 55 SOUTH TO

US 401 SOUTH. $15,954,799.00 HAS PREVIOUSLY BEEN
APPROVED FOR MAP ACT APPRAISAL AND TO ALLOW FOR
ACQUISITION OF SPECIFIC PARCELS. ADDITIONAL FUNDS
ARE REQUESTED.

WBS 35517.1.2
ADVANCED PROPERTY/RELOCATION STUDIES. EASTERN
WAKE FREEWAY FROM 1-40 TO US 64-264 KNIGHTDALE
BYPASS. $74,160.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.
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ESTIMATED
COST

$160,000.00

$150,000.00

$500,000.00

$3,900,000.00

$285,100.00

$50,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

WAKE CO.
DIV. 5
U-5302
REGIONAL

WAKE CO.
DIV. 5
U-5746
REGIONAL

WAKE CO.
DIV. 5
U-5750
REGIONAL

PERSON CO.
DIV. 5
U-5969
REGIONAL

GRANVILLE CO.
DIV. 5

U-6020
DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 48000.2.1

US 401 FROM SOUTH OF SR 1006 (OLD STAGE ROAD) TO
SOUTH OF SR 2538 (MECHANICAL BOULEVARD) IN GARNER.
$4,307,067.00 HAS PREVIOUSLY BEEN APPROVED FOR FULL
RIGHT OF WAY AND UTILITIES. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE REQUESTED.
THIS IS A BUILD NC BOND PROJECT.

WBS 54032.1.1

US 401 FROM WAKE TECHNICAL COMMUNITY COLLEGE TO
SR 1010 (TEN-TEN ROAD). $1,520,383.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 50170.2.2
NC 54 FROM NC 540 TO PERIMETER PARK DRIVE IN
MORRISVILLE. $1,700,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR UTILITIES. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 45957.1.1

US 501 FROM SOUTH OF US 158 TO SR 1601 (NORTH MAIN
STREET) IN ROXBORO. $2,492,230.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 47165.2.1

NC 56 (EAST C STREET) AT SR 1215 (WEST LYON STATION
ROAD) IN BUTNER. REALIGN INTERSECTION. $800,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY.
ADDITIONAL FUNDS ARE REQUESTED.
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ESTIMATED
COST

$2,100,000.00

$100,000.00

$200,000.00

$250,000.00

$100,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

CUMBERLAND
CO.

DIV. 6

[-5986A
STATEWIDE

ROBESON CO.
DIV. 6

1-6064
SW/REG

ROBESON CO.
DIV. 6

[-6064A
REGIONAL

BLADEN CO.
DIV. 6
P-5602EQ
STATEWIDE

HARNETT,
WAKE COS.
DIVS. 5/6
R-5705B
REGIONAL

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 47532.3.2

[-95 FROM [-95 BUSINESS (EXIT 56) TO SR 1001 (LONG
BRANCH ROAD - EXIT 71). WIDEN TO EIGHT LANES.
$464,893,225.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. CONSTRUCTION SPENDING HAS NOT
OCCURRED AS QUICKLY AS ORIGINALLY ANTICIPATED:
THEREFORE, THE CURRENT FUNDING AVAILABLE IN

SFY 2023 WILL BE DECREASED BY $38,500,000.00 AND
MADE AVAILABLE FOR OTHER PROJECTS. $38,500,000.00
WILL BE CASH-FLOWED FROM SFY 2025 TO BETTER ALIGN
FUNDING AND EXPENDITURES.

WBS 49067.1.1

1-95 FROM MILEMARKER 13 TO MILEMARKER 22.
$7,285,147.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 49067.1.2

[-95 FROM I-74 (EXIT 13) TO CARTHAGE ROAD (EXIT 19).
$200,355.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 46393.1.46
FAYETTEVILLE TO RALEIGH PASSENGER STUDY PHASE 2.
INITIAL FUNDS ARE REQUESTED FOR PRELIMINARY
ENGINEERING.

WBS 46377.3.2

NC 55 FROM NC 210 TO SR 4809 (JICARILLA LANE). INITIAL
FUNDS ARE REQUESTED FOR CONSTRUCTION BASED ON
THE 12-MONTH TENTATIVE LETTING LIST PUBLISHED JULY
25, 2022. THIS IS A CASH FLOW PROJECT WITH $7,771,000.00
IN SFY 23, $15,951,000.00 IN SFY 24, $12,270,000.00 IN SFY 25
AND $4,908,000.00 IN SFY 26.
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ESTIMATED
COST

$0.00

$550,000.00

$150,000.00

$100,000.00

$40,900,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

GUILFORD CO.
DIV. 7

P-5713
STATEWIDE

GUILFORD CO.
DIV. 7

R-4707
REGIONAL

GREENSBORO/
GUILFORD CO.
DIV. 7

U-2412A
DIVISION

GUILFORD CO.
DIV. 7
U-2581BA
DIVISION

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 46925.2.1

NORTH CAROLINA RAILROAD (NCRR) / NORFOLK SOUTHERN
RAILROAD AT SR 1424 (HILLTOP ROAD) IN GREENSBORO.
INITIAL FUNDS ARE REQUESTED FOR FULL RIGHT OF WAY.
THIS IS A CASH FLOW PROJECT WITH $857,000.00 IN SFY 23,
$1,715,000.00 IN SFY 24 AND $858,000.00 IN SFY 25.

WBS 36599.1.5

US 29 AND SR 4771 (REEDY FORK PARKWAY)
INTERCHANGE. $3,870,402.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL
STRATEGIC TRANSPORTATION INVESTMENTS FUNDS ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.

WBS 34802.3.3

SR 1486 (GREENSBORO ROAD) /SR 4121 (HIGH POINT ROAD)
FROM US 311 BYPASS TO SR 4228 (VICKREY CHAPEL ROAD).
$77,011,481.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A BUILD NC
BOND PROJECT.

WBS 34840.3.4

US 70 FROM SR 3045 (MOUNT HOPE CHURCH ROAD) TO

SR 2826 (BIRCH CREEK ROAD). $12,794,369.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL STRATEGIC TRANSPORTATION INVESTMENTS
FUNDS ARE NEEDED TO COVER EXPENDITURES THAT HAVE
OR WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
THIS IS ABUILD NC BOND PROJECT
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ESTIMATED
COST

$3,430,000.00

$100,000.00

$9,000,000.00

$806,100.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

RICHMOND CO.
DIV. 8

R-3421A
REGIONAL

HOKE, MOORE
COS.

DIV. 8

R-5709
REGIONAL

MONTGOMERY
CO.

DIV. 8

R-5826B
DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 34542.2.7

Uus 220 BYPASS FROM US 74 BYPASS WEST OF
ROCKINGHAM AT SR 1109 (ZION CHURCH ROAD)
INTERCHANGE TO SOUTH OF SR 1140 (OLD CHARLOTTE
HIGHWAY). $4,772,103.00 HAS PREVIOUSLY BEEN
APPROVED FOR UTILITIES. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A BUILD NC
BOND PROJECT.

WBS 50205.2.1

NC 211 FROM US 15/ US 501 IN ABERDEEN TO EAST OF

SR 1244 (WEST PALMER STREET) / SR1311 (MOCKINGBIRD
HILL ROAD) IN RAEFORD. $59,423,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR FULL RIGHT OF WAY. RIGHT-OF-WAY
SPENDING HAS NOT OCCURRED AS QUICKLY AS
ANTICIPATED; THEREFORE, THE CURRENT FUNDING
AVAILABLE IN SFY 2023 WILL BE DECREASED BY
$9,000,000.00. AND MADE AVAILABLE FOR OTHER
PROJECTS. $9,000,000.00 WILL BE CASH-FLOWED FROM

SFY 2025 TO BETTER ALIGN FUNDING AND EXPENDITURES.

WBS 47098.2.3

NC 109 FROM SR 1127 (HEARNE FARM ROAD) TO SR 1174
(PEE DEE ROAD). INITIAL FUNDS ARE REQUESTED FOR
FULL RIGHT OF WAY. THIS IS A CASH FLOW PROJECT WITH
$500,000.00 IN SFY 23, $1,000,000.00 IN SFY 24 AND
$500,000.00 IN SFY 25.
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K-10

ESTIMATED
COST

$205,500.00

$0.00

$2,000,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

TRINITY /
RANDOLPH CO.
DIV. 8

U-5308
DIVISION

DAVIDSON CO.
DIV. 9

[-5950
STATEWIDE

FORSYTH CO.
DIV. 9
M-0488B
STATEWIDE

FORSYTH CO.
DIV. 9
R-2247B
REGIONAL

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 47028.2.2

SR 1547 (FINCH FARM ROAD) FROM SOUTH OF SR 3106
(KENNEDY ROAD) TO I-85. $12,262,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
RIGHT-OF-WAY SPENDING HAS NOT OCCURRED AS
QUICKLY AS ORIGINALLY ANTICIPATED; THEREFORE, THE
CURRENT FUNDING AVAILABLE IN SFY 2023 WILL BE
DECREASED BY $10,000,000.00 AND MADE AVAILABLE FOR
OTHER PROJECTS. $10,000,000.00 WILL BE CASH-FLOWED
FROM SFY 2025 TO BETTER ALIGN FUNDING AND
EXPENDITURES. THIS IS A BUILD NC BOND PROJECT.

WBS 45897.1.1

[-85 FROM [-285/US 29/US 52/US 70 TO NORTH OF US 64.
$292,282.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 46404.1.2

WINSTON-SALEM NORTHERN BELTWAY- MAPACT LAWSUIT.
$8,274,734.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 34409.2.30

WINSTON-SALEM NORTHERN BELTWAY FROM SOUTH OF
[-40 TO NORTH OF US 421. $291,681.00 HAS PREVIOUSLY
BEEN APPROVED FOR ADVANCED ACQUISITION OF A
SPECIFIC PARCEL. ADDITIONAL FUNDS ARE REQUESTED
FOR ADVANCED ACQUISITION OF SPECIFIC PARCEL 602.
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K-11

ESTIMATED
COST

$0.00

$125,000.00

$134,000.00

$91,706.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

FORSYTH CO.
DIV. 9
R-2247D
SW/REG

FORSYTH CO.
DIV. 9
R-2247EB
STATEWIDE

FORSYTH CO.
DIV. 9
R-2577A
REGIONAL

DAVIE CO.
DIV. 9
R-5854
DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 34409.2.10

WINSTON-SALEM NORTHERN BELTWAY  (WESTERN
SECTION) FROM SR 1348 (ROBINHOOD ROAD -
MEADOWLARK DRIVE) TO NC 67. $10,935,860.00 HAS
PREVIOUSLY BEEN APPROVED FOR APPRAISAL AND
ADVANCED ACQUISITION OF SPECIFIC  PARCELS.
ADDITIONAL FUNDS ARE REQUESTED FOR ADVANCED
ACQUISITION OF SPECIFIC PARCEL 904. THIS PROJECT HAS
PREVIOUSLY BEEN IDENTIFIED AS A TRUST FUND URBAN
LOOP PROJECT.

WBS 34409.2.28

WINSTON-SALEM NORTHERN BELTWAY INTERCHANGE AT
US 52. $12,146,515.00 HAS PREVIOUSLY BEEN APPROVED
FOR MAP ACT APPRAISAL AND FUTURE ACQUISITION OF
SPECIFIC PARCELS. ADDITIONAL FUNDS ARE REQUESTED.

WBS 37405.2.4

US 158 FROM MULTI-LANES NORTH OF US 421 / 1-40
BUSINESS TO SR 1965 (BELEWS CREEK ROAD).
$30,196,445.00 HAS PREVIOUSLY BEEN APPROVED FOR
ADVANCED ACQUISITION OF A SPECIFIC PARCEL AND FULL
RIGHT OF WAY. RIGHT-OF-WAY SPENDING HAS NOT
OCCURRED AS QUICKLY AS ORIGINALLY ANTICIPATED;
THEREFORE, THE CURRENT FUNDING AVAILABLE IN

SFY 2023 WILL BE DECREASED BY $12,000,000.00 AND
MADE AVAILABLE FOR OTHER PROJECTS. $12,000,000.00
WILL BE CASH-FLOWED FROM SFY 2025 TO BETTER ALIGN
FUNDING AND EXPENDITURES.

WBS 47542.2.1

SR 1410 (FARMINGTON ROAD) AT I-40 EASTBOUND RAMP
AND US 158 INTERSECTION. INITIAL FUNDS ARE
REQUESTED FOR FULL RIGHT OF WAY.
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K-12

ESTIMATED
COST

$274,081.00

$179,640.00

$0.00

$75,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

DAVIE CO.
DIV. 9
R-5854
DIVISION

ROWAN CO.
DIV. 9
U-5820A
DIVISION

FORSYTH CO.
DIV. 9

U-5824
DIVISION

ROWAN CO.
DIV. 9
U-5901
DIVISION

MECKLENBURG
CO.

DIV. 10

1-5828
STATEWIDE

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 47542.2.2

SR 1410 (FARMINGTON ROAD) AT 1-40 EASTBOUND RAMP
AND US 158 INTERSECTION. INITIAL FUNDS ARE
REQUESTED FOR UTILITIES.

WBS 44392.2.1

NEW ROUTE - FROM SR 2576 (BENDIX DRIVE) TO SR 1006
(FAITH ROAD) IN SALISBURY. $3,199,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE REQUESTED.

WBS 44395.2.1

NC 66 (OLD HOLLOW ROAD) FROM HARLEY DRIVE TO US 158
IN WALKERTOWN. $18,500,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.

RIGHT- OF-WAY SPENDING HAS NOT OCCURRED AS
QUICKLY AS ORIGINALLY ANTICIPATED; THEREFORE, THE
CURRENT FUNDING AVAILABLE IN SFY 2023 WILL BE
DECREASED BY $9,000,000.00 AND MADE AVAILABLE FOR
OTHER PROJECTS. $9,000,000.00 WILL BE CASH-FLOWED
FROM SFY 2025 TO BETTER ALIGN FUNDING AND
EXPENDITURES.

WBS 44705.1.2

NEW ROUTE, AIRPORT PARKWAY FROM SR 1710
(HARRISION ROAD) NEAR US 70 / US601 (JAKE ALEXANDER
BOULEVARD) TO SR 2539 (PEACH ORCHARD ROAD) AT

US 29 IN SALISBURY. INITIAL FUNDS ARE REQUESTED FOR
PRELIMINARY ENGINEERING.

WBS 50471.1.1

[-485 FROM [-77 TO 1.1 MILES NORTH OF I-77/US 21.
$112,243.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
REQUESTED.

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

K-13

ESTIMATED
COST

$300,000.00

$95,600.00

$0.00

$300,000.00

$354,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

STANLY CO.
DIV. 10
R-2530B
REGIONAL

ANSON CO.
DIV. 10
R-5878
REGIONAL

MECKLENBURG
CO.

DIV. 10

U-5762
REGIONAL

MECKLENBURG
CO.

DIV. 10

U-5768
REGIONAL

CABARRUS CO.
DIV. 10

U-5806
DIVISION

UNION CO.
DIV. 10
U-5808
DIVISION

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 34446.2.5

NC 24 - 27 FROM BIRD ROAD IN ALBEMARLE TO WEST OF
THE PEE DEE RIVER. $24,200,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY. ADDITIONAL
STRATEGIC TRANSPORTATION INVESTMENTS FUNDS ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.

WBS 48407.1.1

WADESBORO BYPASS - NEW ROUTE FROM US 74 WEST OF
WADESBORO TO US 74 EAST OF WADESBORO. $250,000.00
HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE REQUESTED.

WBS 50175.3.1

NC 160 (STEELE CREEK ROAD) AT INTERSECTION OF

NC 160 (STEELE CREEK ROAD) AND SR 1106 (HAMILTON ROAD).
$1,884,874.00 HAS PREVIOUSLY BEEN APPROVED

FOR CONSTRUCTION. ADDITIONAL FUNDS ARE REQUESTED.

WBS 50181.2.2

NC 49 FROM JOHN KIRK DRIVE TO [-485. $6,500,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR UTILITIES. FUNDS NEED
TO BE DECREASED ($6,498,680.00). FUNDS ARE NOT
NEEDED AT THIS TIME.

WBS 44378.2.1

INTERSECTION OF SR 2894 (CONCORD MILLS BOULEVARD)
AND ENTRANCE NO. 1 - KINGS GRANT PAVILION.
$2,115,000.00 HAS PREVIOUSLY BEEN APPROVED FOR FULL
RIGHT OF WAY. ADDITIONAL FUNDS ARE REQUESTED.

WBS 44381.2.1

SR 1362 (CHESTNUT LANE CONNECTOR) FROM SR 1367
(MATTHEWS INDIAN TRAIL ROAD) TO SR 1368 (GRIBBLE
ROAD). $1,700,000.00 HAS PREVIOUSLY BEEN APPROVED
FOR FULL RIGHT OF WAY AND UTILITIES. ADDITIONAL
FUNDS ARE REQUESTED.

September 7-8, 2022

K-14

ESTIMATED
COST

$300,000.00

$2,250,000.00

$150,000.00

($6,498,680.00)

$158,800.00

$1,200,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

SURRY CO.
DIV. 11
AV-5859B
DIVISION

CLEVELAND
CO.

DIV. 12
M-0488A
REGIONAL

CATAWBA CO.
DIV. 12

U-5510
DIVISION

BUNCOMBE CO.
DIV. 13

1-2513B
STATEWIDE

YANCEY CO.
DIV. 13
R-2519A
STATEWIDE

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 47212.3.2

MT. AIRY- SURRY CO. AIRPORT (MWK) PHASE 2.
CONSTRUCT GENERAL AVIATION APRON AND AIRCRAFT
STORAGE HANGARS. $4,764,775.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 46404.1.14

US 74 (SHELBY BYPASS) - MAPACT LAWSUIT. $1,369,231.00
HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

WBS 45532.3.2

SR 1468 (SWEETWATER ROAD EXTENSION) FROM US 70 TO
SR 1148 (STARTOWN ROAD). $3,803,894.00 HAS PREVIOUSLY
BEEN APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 34165.2.20

-26 FROM SR 3548 (HAYWOOD ROAD) TO SR 1781
(BROADWAY). $2,046,392.00 INITIAL FUNDS ARE REQUESTED
FOR ADVANCED ACQUISITION OF SPECIFIC PARCEL 352
(PROPERTY OF JACKSON TRADING CO.) AND $1,969,081.00
ADVANCED ACQUISITION OF SPECIFIC PARCEL 327
(PROPERTY OF JERRY DEAN OWNBEY, JR.).

WBS 35609.2.1

US 19 EAST FROM SR 1336 (JACKS CREEK RD) TO NC 80 IN
YANCEY COUNTY. $25,324,258.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE REQUESTED. THIS PROJECT HAS
PREVIOUSLY BEEN IDENTIFIED AS A TRUST FUND
INTRASTATE SYSTEM PROJECT.
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K-15

ESTIMATED
COST

$100,800.00

$133,500.00

$126,400.00

$4,015,473.00

$226,780.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

MITCHELL,
YANCEY COS.
DIV. 13
R-2519B
STATEWIDE

RUTHERFORD
CO.

DIV. 13

U-5833
DIVISION

RUTHERFORD
CO.

DIV. 13

U-5833
DIVISION

BUNCOMBE CO.
DIV. 13

U-5834

DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 35609.3.52

US 19 EAST FROM NC 80 IN YANCEY COUNTY TO MULTI-
LANE SECTION WEST OFSPRUCE PINE IN MITCHELL
COUNTY. $78,281,112.00 HAS PREVIOUSLY BEEN APPROVED
FOR CONSTRUCTION. ADDITIONAL FUNDS ARE
REQUESTED. THIS IS A STRATEGIC TRANSPORTATION
INVESTMENTS TRANSITION PROJECT.

WBS 50225.2.1

SR 2241 (OAK STREET) FROM SR 2159 (PINE RIDGE ROAD)
TO US 74. $1,104,055.00 HAS PREVIOUSLY BEEN APPROVED
FOR FULL RIGHT OF WAY AND UTILITIES. ADDITIONAL
STRATEGIC TRANSPORTATION INVESTMENTS FUNDS ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.

WBS 50225.3.1

SR 2241 (OAK STREET) FROM SR 2159 (PINE RIDGE ROAD)
TO US 74. $5,900,832.00 HAS PREVIOUSLY BEEN APPROVED
FOR CONSTRUCTION. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE REQUESTED.
THIS IS ABUILD NC BOND PROJECT.

WBS 50226.2.1

SR 3116 (MILLS GAP ROAD) FROM US 25 (HENDERSONVILLE
ROAD) TO SR 3157(WESTON ROAD). $18,491,278.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY.
RIGHT-OF-WAY SPENDING HAS NOT OCCURRED A QUICKLY
AS ORIGINALLY ANTICIPATED; THEREFORE, THE CURRENT
FUNDING AVAILABLE IN SFY 2023 WILL BE DECREASED BY
$7,000,000.00 AND MADE AVAILABLE FOR OTHER PROJECTS.
$7,000,000.00 WILL BE CASH-FLOWED FROM SFY 2025 TO
BETTER ALIGN FUNDING AND EXPENDITURES.
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K-16

ESTIMATED
COST

$750,000.00

$643,800.00

$3,700,000.00

$0.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

HAYWOOD CO.
DIV. 14

B-5982
STATEWIDE

HAYWOOD CO.
DIV. 14
B-6054C
STATEWIDE

HENDERSON
CO.

DIV. 14
[-4400BB
STATEWIDE

JACKSON CO.
DIV. 14
R-5600
REGIONAL

MACON CO.
DIV. 14
R-5734B
REGIONAL

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 47814.1.1

REPLACE BRIDGE #95 OVER SOUTHERN RAILROAD ON US
74. $218,200.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 49070.2.3

REPLACE BRIDGE #171 OVER SR 1338 (WHITE OAK ROAD)
AND JONATHAN CREEK ON 1-40. $14,482.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY.
ADDITIONAL FUNDS ARE REQUESTED.

WBS 34232.2.10

[-26 FROM US 64 (EXIT 49) TO US 25 BUSINESS (EXIT 44).
$2,000,000.00 HAS PREVIOUSLY BEEN APPROVED FOR FULL
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
REQUESTED.

WBS 45818.2.1

NC 107 FROM NC 116 TO US 23 BUSINESS AND US 23
BUSINESS FROM SR 1432 (SKYLAND DRIVE) TO MUNICIPAL
DRIVE. $48,700,000.00 HAS PREVIOUSLY BEEN APPROVED
FOR FULL RIGHT OF WAY. RIGHT-OF-WAY SPENDING HAS
NOT OCCURRED AS QUICKLY AS ORIGINALLY ANTICIPATED,;
THEREFORE, THE CURRENT FUNDING AVAILABLE IN

SFY 2023 WILL BE DECREASED BY $9,000,000.00 AND MADE
AVAILABLE FOR OTHER PROJECTS. $9,000,000.00 WILL BE
CASH-FLOWED FROM SFY 25 TO BETTER ALIGN FUNDING
AND EXPENDITURES. THIS IS A BUILD NC BOND PROJECT.

WBS 50192.1.2

US 23/US 441 FROM SR 1652 (WIDE HORIZON DRIVE) /

SR 1152 (BELDEN CIRCLE) TO SR 1649 (PRENTISS BRIDGE
ROAD). $1,559,650.00 HAS PREVIOUSLY BEEN APPROVED
FOR PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
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K-17

ESTIMATED
COST

$151,000.00

$11,000.00

$126,878.00

$0.00

$133,200.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

CLAY CO.
DIV. 14
R-5742
DIVISION

CLAY CO.
DIV. 14
R-5742
DIVISION

HAYWOOD CO.
DIV. 14

U-5839
DIVISION

HENDERSON
CO.

DIV. 14
U-5840
DIVISION

HAYWOOD CO.
DIV. 14

U-5888
DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 46325.2.1

NC 175 FROM GEORGIA STATE LINE TO US 64. $3,822,655.00
HAS PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF
WAY AND UTILITIES. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE REQUESTED.
THIS IS ABUILD NC BOND PROJECT.

WBS 46325.3.1

NC 175 - FROM GEORGIA STATE LINE TO US 64.
$24,162,977.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL STRATEGIC
TRANSPORTATION INVESTMENTS FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A BUILD NC
BOND PROJECT.

WBS 50230.2.1

US 276 (RUSS AVENUE) FROM US 23/74 TO US 23 BUSINESS
(MAIN STREET). $6,200,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY. ADDITIONAL
STRATEGIC TRANSPORTATION INVESTMENTS FUNDS ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.

WBS 50231.2.1

SR 1547 (OLD AIRPORT ROAD) FROM US 25 TO MILLS GAP
ROAD. $2,377,060.00 HAS PREVIOUSLY BEEN APPROVED
FOR FULL RIGHT OF WAY AND UTILITIES. ADDITIONAL
STRATEGIC TRANSPORTATION INVESTMENTS FUNDS ARE
REQUESTED. THIS IS A BUILD NC BOND PROJECT.

WBS 44625.2.1

INTERSECTION OF US 23 BUSINESS (NORTH MAIN STREET)
AND WALNUT STREET. $3,345,237.00 HAS PREVIOUSLY BEEN
APPROVED FOR FULL RIGHT OF WAY. ADDITIONAL FUNDS
ARE REQUESTED.
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ESTIMATED
COST

$610,700.00

$1,285,000.00

$5,000,000.00

$66,100.00

$558,700.00
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TOWN/COUNTY

DIVISION
PROJ.
CATEGORY

STATEWIDE
HB-9999A
SW/REG/DIV

STATEWIDE
HB-9999B
SW/REG/DIV

STATEWIDE
HB-9999C
SW/REG/DIV

STATEWIDE
M-0194
STATEWIDE

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 49362.1.1
BRIDGE INSPECTION PROGRAM - INSPECTIONS.

$26,000,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET USING
40% STATEWIDE ($4, 640,000.00) / 30% REGIONAL
($3,480,000.00) / 30% DIVISION ($3,480,000.00) TIER FUNDING.

WBS 49362.1.2

BRIDGE INSPECTION PROGRAM - SI&A (STRUCTURE
INVENTORY AND  APPRAISAL).  $1,100,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET USING 40% STATEWIDE
($118,800.00) / 30% REGIONAL ($89,100.00) / 30% DIVISION
($89,100.00) TIER FUNDING.

WBS 49362.1.3

BRIDGE INSPECTION PROGRAM - ANALYSIS. $2,600,000.00
HAS PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET USING 40% STATEWIDE
($368,000.00) / 30% REGIONAL ($276,000.00) / 30% DIVISION
($276,000.00) TIER FUNDING.

WBS 34263.1.1

FEASIBILITY STUDIES BY DIVISION OF PLANNING AND
PROGRAMMING. $100,825,381.00 HAS PREVIOUSLY BEEN
APPROVED FOR FEASIBILITY STUDIES. ADDITIONAL FUNDS
ARE REQUESTED. THIS PROJECT HAS PREVIOUSLY BEEN
IDENTIFIED AS A TRUST FUND SPECIFIC STATE FUNDS FOR
CONSTRUCTION PROJECT.
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ESTIMATED
COST

$11,600,000.00

$297,000.00

$920,000.00

$5,000,000.00
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TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

STATEWIDE
M-0376
SW/REG/DIV

STATEWIDE
M-0451
SW/REG/DIV

STATEWIDE
M-0505
DIVISION

STATEWIDE
M-0515
SWIDIV

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 39406.1.3

GEOTECHNICAL INVESTIGATIONS, STUDIES AND
PRELIMINARY ENGINEERING FOR MISCELLANOUS
PROJECTS, STATEWIDE. $4,729,561.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET USING 40% STATEWIDE
($68,000.00) / 30% REGIONAL ($51,000.00) / 30% DIVISION
($51,000.00) TIER FUNDING.

WBS 43534.1.1

STATEWIDE LANDSCAPE PLANS FOR STIP CONSTRUCTION
PROJECTS. $1,962,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY ENGINEERING. ADDITIONAL
FUNDS ARE REQUESTED USING 40% STATEWIDE
($200,000.00) / 30% REGIONAL ($150,000.000) / 30% DIVISION
($150,000.00) TIER FUNDING. THIS PROJECT HAS
PREVIOUSLY BEEN IDENTIFIED AS A TRUST FUND SPECIFIC
STATE FUNDS FOR CONSTRUCTION PROJECT.

WBS 46440.1.1

IMPLEMENTATION OF TRANSPORTATION PROGRAM
MANAGEMENT UNIT (TPMU) OVERSIGHT FOR LOCALLY-
ADMINISTERED PROJECTS INCLUDING PREPARATION OF
AGREEMENTS AND FUNDING AUTHORIZATION REQUESTS.
$1,106,345.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 46880.2.1

REVIEW OF LOCAL PUBLIC AGENCY (LPA) PROJECTS BY
THE APPRAISAL SECTION. $286,649.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY ASSOCIATED WITH
THE REVIEW OF LOCAL PUBLIC AGENCY (LPA) PROJECTS
BY THEAPPRAISAL SECTION. ADDITIONAL FUNDS ARE
REQUESTED.
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ESTIMATED
COST

$170,000.00

$500,000.00

$124,200.00

$298,200.00

78



TOWN/COUNTY
DIVISION

PROJ.
CATEGORY

STATEWIDE
P-5602EP
SW/REG/DIV

DIVISION STRATEGIC TRANSPORTATION INVESTMENTS

REGIONAL STRATEGIC TRANSPORTATION INVESTMENTS

STATEWIDE STRATEGIC TRANSPORTATION INVESTMENTS

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF STRATEGIC TRANSPORTATION INVESTMENT FUNDS

PROJECT
DESCRIPTION

WBS 46393.1.45

STI 7.0 SUPPORT. INITIAL FUNDS ARE REQUESTED FOR
PRELIMINARY ENGINEERING USING 40% STATEWIDE
($40,000.00) / 30% REGIONAL ($30,000.00) / 30% DIVISION
($30,000.00) TIER FUNDING.

27 PROJECTS
29 PROJECTS

30 PROJECTS

SW/REG/DIV STRATEGIC TRANSPORTATION INVESTMENTS 5 PROJECTS
SW/REG STRATEGIC TRANSPORTATION INVESTMENTS 3 PROJECTS
SW/DIV STRATEGIC TRANSPORTATION INVESTMENTS 1 PROJECT

STRATEGIC TRANSPORTATION INVESTMENTS

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

95 PROJECTS

September 7-8, 2022

K-21

ESTIMATED
COST

$100,000.00

$30,896,400.00
$47,791,548.00
$20,201,876.00
$13,087,000.00

$1,124,081.00

$298,200.00

$113,399,105.00
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***Correction and resubmission from August 11, 2022 Board Approval (Page K-26) As reads:

MECKLENBURG
CO.

DIV. 10

[-5507

SW/DIV

WBS 43609.2.2

[-485 FROM 1I-77 SOUTH OF CHARLOTTE TO US 74
(INDEPENDENCE BOULEVARD). $20,700,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE REQUESTED. THIS
IS A CASH FLOW PROJECT WITH $10,000,000.00 IN SFY 23,
$10,000,000.00 IN SFY 24 AND $11,000,000. 00 IN SFY 25.

***The correction should be:

MECKLENBURG
CO.

DIV. 10

[-5507

SW/DIV

***Correction and resubmission from August 6, 2020 Board Approval (Page K-13) As reads:

MECKLENBURG
CO.

DIV. 10

U-5907

DIV/IBA

WBS 43609.2.2

[-485 FROM 1-77 SOUTH OF CHARLOTTE TO US 74
(INDEPENDENCE BOULEVARD). $20,700,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR FULL RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE REQUESTED. THIS
IS A CASH FLOW PROJECT WITH $10,000,000.00 IN SFY 23
($4,800,000.00 STATEWIDE & $5,200,000.00 DIVISION),

$10,000,000.00 IN SFY 24 ($4,800,000.00 STATEWIDE &
$5,200,000.00 DIVISION) AND $11,000,000. 00 IN SFY 25

($5,280,000.00 STATEWIDE & $5,720,000.00 DIVISION).

WBS 46452.1.1

POTTS-SLOAN-BEATTY CONNECTOR IN DAVIDSON.
$900,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED
BUDGET. ADDITIONAL FUNDS ARE REQUESTED
USING DIVISION TIER FUNDING.

***The correction should be:

MECKLENBURG
CO.

DIV. 10

U-5907

BA

WBS 46452.1.1

POTTS-SLOAN-BEATTY CONNECTOR IN DAVIDSON.
$900,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED

NCDOT Board oBUiagspbriabiar Wesatiig Minles AR ESBiedbS 17=8). 2022

$31,000,000.00

$31,000,000.00

$140,000.00

$140,000.00
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TOWN/COUNTY

PROJ.
CATEGORY

DARE CO.
B-2500B
EXEMPT

PASQUOTANK
CO.

B-6053
DIVISION

PASQUOTANK
CO.

B-6053
DIVISION

PASQUOTANK
CO.

B-6053
DIVISION

PASQUOTANK
CO.

HS-2001C
DIVISION

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 1

WBS 32635.3.10, FEDERAL NO. BRNHF-0012(056)
RODANTHE ON NC 12 LONG-TERM IMPROVEMENTS
(PHASE II). $170,000,739.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED AS REQUESTED.

WBS 48754.1.1, FEDERAL NO. STBG-0111(026)
REPLACE MUNICIPAL BRIDGE #34 OVER KNOBBS
CREEK TRIBUTARY ON PROVIDENCE ROAD IN
ELIZABETH CITY. $252,080.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 48754.3.1, FEDERAL NO. STBG-0111(026)
REPLACE MUNICIPAL BRIDGE #34 OVER KNOBBS
CREEK TRIBUTARY ON PROVIDENCE ROAD IN
ELIZABETH CITY. $1,280,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED AS REQUESTED.

WBS 48754.2.2, FEDERAL NO. STBG-0111(026)
REPLACE MUNICIPAL BRIDGE #34 OVER KNOBBS
CREEK TRIBUTARY ON PROVIDENCE ROAD IN
ELIZABETH CITY. $104,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 49296.1.4, FEDERAL NO. 1354006

SR 1354 (MILLPOND ROAD) FROM US 158 AND SR 1001
(TURNPIKE ROAD). FUNDS ARE NEEDED FOR
PRELIMINARY ENGINEERING.

September 7-8, 2022

M-1

ESTIMATED
COST

$15,500,000.00 Cost
$12,400,000.00 Fed.
$3,100,000.00 State

$25,000.00 Cost
$20,000.00 Fed.

$5,000.00 Local

$125,000.00 Cost
$100,000.00 Fed.
$25,000.00 Local

$5,000.00 Cost
$4,000.00 Fed.
$1,000.00 Local

$1,000.00 Cost
$900.00 Fed.
$100.00 State

82



TOWN/COUNTY
PROJ.
CATEGORY

CAMDEN/
PASQUOTANK/
PERQUIMANS
COS.

HS-2001D
DIVISION

BERTIE/
CURRITUCK
COsS.
HS-2001E
DIVISION

PASQUOTANK
CO.

M-0460AR
EXEMPT

PASQUOTANK
CO.

M-0460AS
EXEMPT

MARTIN CO.
M-0460MB
EXEMPT

HERTFORD CO.
R-5311A
STATEWIDE
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 1

WBS 49296.1.5, FEDERAL NO. 00SS141

SAFETY IMPROVEMENTS ON VARIOUS ROUTES IN
CAMDEN, PASQUOTANK, AND PERQUIMANS COUNTY.
FUNDS ARE NEEDED FOR PRELIMINARY ENGINEERING.

WBS 49296.1.6, FEDERAL NO. 00SS140

SAFETY IMPROVEMENTS ON VARIOUS ROUTES IN
BERTIE AND CURRITUCK COUNTIES. FUNDS ARE
NEEDED FOR PRELIMINARY ENGINEERING.

WBS 50084.1.47, FEDERAL NO. NSTI015

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
ELIZABETH CITY STATE UNIVERSITY (HIGH SCHOOL).

WBS 50084.1.48, FEDERAL NO. NSTI016

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
ELIZABETH CITY STATE UNIVERSITY (MIDDLE SCHOOL).

WBS 50084.1.46, FEDERAL NO. NSTI017

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
MARTIN COMMUNITY COLLEGE.

WBS 45449.2.FS1, FEDERAL NO. NHF-0013(37)

US 13/NC 11 FROM WEST OF MODLIN ROAD TO EAST
OF NC 11/SR 1213(OLD NC 11 ROAD). $1,209,360.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET.

September 7-8, 2022

ESTIMATED
COST

$1,000.00 Cost
$900.00 Fed.
$100.00 State

$1,000.00 Cost
$900.00 Fed.
$100.00 State

$57,996.00 Cost
$57,996.00 Fed.

$59,996.00 Cost
$59,996.00 Fed.

$48,783.00 Cost
$48,783.00 Fed.

$750,000.00 Cost
$600,000.00 Fed.
$150,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

GATES CO.
R-5808
DIVISION

HERTFORD CO.
W-5701H
REGIONAL

HERTFORD CO.
W-5701H
REGIONAL

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 1

WBS 46972.2.1, FEDERAL NO. 0158076

US 158 FROM SR 1002 (ACORN HILL ROAD) TO
PASQUOTANK COUNTY LINE. FUNDS ARE NEEDED FOR
FULL RIGHT OF WAY.

WBS 44847.1.8, FEDERAL NO. HSIP-0011(043)

NC 11 AT SR 1169 (WOODROW SCHOOL ROAD).
$105,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 44847.2.8, FEDERAL NO. HSIP-0011(043)

NC 11 AT SR 1169 (WOODROW SCHOOL ROAD). FUNDS
ARE NEEDED FOR FULL RIGHT OF WAY AND UTILITIES.

September 7-8, 2022

ESTIMATED
COST

$100,000.00 Cost
$80,000.00 Fed.
$20,000.00 State

$55,000.00 Cost
$49,500.00 Fed.
$5,500.00 State

$20,000.00 Cost
$18,000.00 Fed.
$2,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

LENOIR CO.
B-5619
DIVISION

PAMLICO CO.
B-5995
DIVISION

PITT CO.
HS-2002E
REGIONAL

PITT CO.
HS-2002M
DIVISION

LENOIR CO.
HS-2002N
REGIONAL

CRAVEN CO.
HS-20020

LENOIR CO.
HS-2002P
REGIONAL

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 2

WBS 45574.3.1, FEDERAL NO. BRZ-1389(003)
REPLACE BRIDGE #52 OVER NEUSE RIVER AND
REPLACE BRIDGE #152 OVER NEUSE RIVER
OVERFLOW ON SR 1389. $9,170,209.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 48190.2.1, FEDERAL NO. BRZ-1302(083)
REPLACE BRIDGE #57 OVER DAWSON CREEK ON
SR 1302. FUNDS ARE NEEDED FOR FULL RIGHT OF
WAY.

WBS 49300.3.6, FEDERAL NO. 0264074

US 264 ALTERNATE (GREENVILLE BOULEVARD) AT
SR 1534 (OLD PACTOLUS ROAD). FUNDS ARE
NEEDED FOR CONSTRUCTION FOR A RESTRICTED
CROSSING INTERSECTION.

WBS 49300.1.16, FEDERAL NO. 1598006

SR 1598 (10TH STREET) AT COLLEGE HILL DRIVE, AND
SR 1598 AT ELM STREET. FUNDS ARE NEEDED FOR
PRELIMINARY ENGINEERING.

WBS 49300.1.17, FEDERAL NO. 0258031

US 258 AT SR 1342 (WILL BAKER ROAD/CENTRAL
AVENUE). FUNDS ARE NEEDED FOR PRELIMINARY
ENGINEERING.

WBS 49300.1.18, FEDERAL NO. 0017190

US 17 BUS (DR. MARTIN LUTHER KING JR. BLVD) AT
TRENT CREEK ROAD. FUNDS ARE NEEDED FOR
PRELIMINARY ENGINEERING.

WBS 49300.1.19, FEDERAL NO. 0258032

US 258 AT SR 1120 (NOBLES MILL ROAD); AND US 258
AT SR 1908 (BILL STROUD ROAD). FUNDS ARE NEEDED
FOR PRELIMINARY ENGINEERING.

September 7-8, 2022

ESTIMATED
COST

$975,000.00 Cost
$780,000.00 Fed.
$195,000.00 State

$250,000.00 Cost
$200,000.00 Fed.
$50,000.00 State

$705,000.00 Cost
$634,500.00 Fed.
$70,500.00 State

$12,000.00 Cost
$10,800.00 Fed.
$1,200.00 State

$4,000.00 Cost
$3,600.00 Fed.
$400.00 State

$4,000.00 Cost
$3,600.00 Fed.
$400.00 State

$50,000.00 Cost
$45,000.00 Fed.
$5,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

JONES/
LENOIR COS.
HS-2002Q
REGIONAL

PITT CO.
HS-2002R
DIVISION

CRAVEN CO.
R-1015
REGIONAL-
DIVISION

CRAVEN CO.
R-5516
EXEMPT

LENOIR CO.
W-5702S
REGIONAL
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 2

WBS 49300.1.20, FEDERAL NO. 0258033

US 258 BETWEEN THE ONSLOW COUNTY LINE AND
US 70. FUNDS ARE NEEDED FOR PRELIMINARY
ENGINEERING.

WBS 49300.1.21, FEDERAL NO. 1702004
SR 1702 (EVANS STREET) AT HOWELL STREET. FUNDS
ARE NEEDED FOR PRELIMINARY ENGINEERING.

WBS 34360.1.2, FEDERAL NO. NHF-0070049

US 70 HAVELOCK BYPASS FROM NORTH OF PINE
GROVE TO NORTH OF THE CARTERET COUNTY LINE.
$21,617,223.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 45492.2.1, FEDERAL NO. NHS-0070(154)

US 70 INTERCHANGE FROM US 70 TO SLOCUM ROAD
AT THE CHERRY POINT MILITARY BASE. $8,060,857.00
HAS PREVIOUSLY BEEN APPROVED FOR RIGHT OF
WAY AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED
TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 44848.3.19, FEDERAL NO. HSIP-0070(229)

US 70 AT THE LOWE'S ENTRANCE AND PINE LAWN
MEMORIAL PARK. FUNDS ARE NEEDED FOR
CONSTRUCTION FOR A SUPERSTREET.

September 7-8, 2022

ESTIMATED
COST

$5,000.00 Cost
$4,500.00 Fed.
$500.00 State

$50,000.00 Cost
$45,000.00 Fed.
$5,000.00 State

$200,000.00 Cost
$160,000.00 Fed.
$40,000.00 State

$160,000.00 Cost
$128,000.00 Fed.
$32,000.00 State

$1,090,000.00 Cost
$981,000.00 Fed.
$109,000.00 State
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
PROJ. DESCRIPTION COST
CATEGORY
DIVISION 3

BRUNSWICK WBS 50256.3.1, FEDERAL NO. 1116015 $1,722,364.00 Cost
Co. SR 1116 (OCEAN BOULEVARD) FROM JUST WEST OF $998,971.00 Fed.
BL-0046 SHELL DRIVE TO DUNESCAPE DRIVE. FUNDS ARE $723,393.00 Local
DIVISION NEEDED FOR CONSTRUCTION TO INSTALL BIKE LANES.
SOUTHPORT/ WBS 41582.1.1, FEDERAL NO. STP-0211(021) $1,459,214.00 Cost
BRUNSWICK NC 211 FROM SR 1500 (MIDWAY ROAD) TO NC 87. $1,167,371.00 Fed.
CO. $13,529,646.00HAS PREVIOUSLY BEEN APPROVED FOR $291,843.00 State
R-5021 PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
DIVISION NEEDED AS REQUESTED.
BRUNSWICK WBS 41582.2.1, FEDERAL NO. STP-0211(021) ($19,236,930.00) Cost
Co. NC 211 FROM SR 1500 (MIDWAY ROAD) TO NC 87. ($15,389,544.00) Fed.
R-5021 $21,782,541.00 HAS PREVIOUSLY BEEN APPROVED FOR ($3,847,386.00) State
DIVISION RIGHT OF WAY AND UTILITIES. FUNDS NEED TO BE

DECREASED ($19,236,930.00). WORK ASSOCIATED WITH

THIS WBS IS COMPLETE. THIS WBS WILL BE CLOSED.
BRUNSWICK WBS 41582.2.3, FEDERAL NO. STP-0211(021) $17,000,000.00 Cost
CO. NC 211 FROM SR 1500 (MIDWAY ROAD) TO NC 87. $13,600,000.00 Fed.
R-5021 $40,914,119.00 HAS PREVIOUSLY BEEN APPROVED FOR $3,400,000.00 State
DIVISION RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE

NEEDED TO COVER EXPENDITURES THAT HAVE OR

WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

THIS IS A FOUR- YEAR CASH FLOW PROJECT WITH

FEDERAL FUNDS OF $400,000.00 IN FFY22, $4,000,000.00

IN FFY23, $4,000,000.00 IN FFY24, AND $5,200,000.00 IN

FFY25, AND STATE MATCH OF $1,100,000.00 IN SFY23,

$1,000,000.00 IN SFY24 AND $1,300,000.00 IN SFY25.

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

TOWN/COUNTY PROJECT
PROJ. DESCRIPTION
CATEGORY

DIVISION 3
WILMINGTON/ WBS 34857.2.2, FEDERAL NO. NHF-1409(3)
NEW HANOVER SR 1409 (MILITARY CUTOFF ROAD) FROM MULTI-
CO. LANES NORTH OF US 74 TO US 17 BUSINESS.
U-2734 $11,493,312.00 HAS PREVIOUSLY BEEN APPROVED
EXEMPT FOR RIGHT OF WAY AND UTILITIES. ADDITIONAL

FUNDS ARE NEEDED TO COVER EXPENDITURES
THAT HAVE OR WILL EXCEED THE PREVIOUSLY
AUTHORIZED BUDGET.

SEPTEMBER 8, 2022
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ESTIMATED
COST

$96,000.00 Cost
$76,800.00 Fed.
$19,200.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

NASH CO.
B-5980
STATEWIDE

WILSON CO.
HS-2004F
DIVISION

HALIFAX CO.
HS-2004G
REGIONAL

NASH CO.
HS-2004H
DIVISION

WAYNE CO.
W-5601BS
REGIONAL
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 4

WBS 47617.2.1, FEDERAL NO. NHP-1522(005)

REPLACE BRIDGE #203 OVER 1-95 ON SR 1522.
$2,100,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 49306.3.7, FEDERAL NO. 1103032

SR 1103 (WIGGINS MILL ROAD) AT SR 1169 (RADFORD
ROAD). $30,000.00 HAS PREVIOUSLY BEEN APPROVED
FOR CONSTRUCTION. ADDITIONAL FUNDS ARE
NEEDED TO INSTALL AN ALL-WAY STOP UTILIZING
EXISTING OVERHEAD FLASHERS.

WBS 49306.3.8, FEDERAL NO. 0048009

NC 48 AT NC 903. $50,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED AS REQUESTED.

WBS 49306.3.9, FEDERAL NO. 1001095

SR 1001 (OLD BAILEY HIGHWAY) AT SR 1717
(MACEDONIA ROAD/SANDY CROSS ROAD). FUNDS ARE
NEEDED FOR CONSTRUCTION TO INSTALL AN ALL-WAY
STOP.

WBS 50138.2.72, FEDERAL NO. HSIP-0013(044)

US 13 AT SR 1127 (HERRING ROAD). $101,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET.

September 7-8, 2022

ESTIMATED
COST

$41,000.00 Cost
$32,800.00 Fed.
$8,200.00 State

$18,000.00 Cost
$16,200.00 Fed.
$1,800.00 State

$26,100.00 Cost
$23,490.00 Fed.
$2,610.00 State

$17,800.00 Cost
$16,020.00 Fed.
$1,780.00 State

$21,000.00 Cost
$18,900.00 Fed.
$2,100.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

WILSON CO.
W-5601DQ
REGIONAL

JOHNSTON CO.
W-5601HO
DIVISION

JOHNSTON CO.
W-5704E
DIVISION

WAYNE CO.
W-5704F
REGIONAL
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 4

WBS 50138.2.122, FEDERAL NO. HSIP-0264(061)

US 264 ALTERNATE (RALEIGH ROAD PARKWAY) AT
HAYES PLACE AND THE MEDIAN CROSSOVER 900-
FEET WEST OF SR 1001 (LAMM ROAD). $230,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

WBS 50138.2.224, FEDERAL NO. HSIP-1003(149)

SR 1003 (BUFFALO ROAD) BETWEEN SR 1716 (LAKE
WENDELL ROAD) AND SR 2638. $693,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED.

WBS 44850.1.5, FEDERAL NO. HSIP-1700(22)

SR 1700 (COVERED BRIDGE ROAD) BETWEEN 0.1 MILE
EAST OF SR 1003 (BUFFALO ROAD) AND 0.1 MILE WEST
OF SR 2685 (HELENA LANE). $783,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 44850.2.6, FEDERAL NO. HSIP-0581(030)

NC 581 BETWEEN SR 1317 (BUCK SWAMP ROAD) AND
SR 1324 (NOR-AM ROAD). $252,418.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

September 7-8, 2022

ESTIMATED
COST

$7,000.00 Cost
$6,300.00 Fed.
$700.00 State

$62,000.00 Cost
$55,800.00 Fed.
$6,200.00 State

$85,000.00 Cost
$76,500.00 Fed.
$8,500.00 State

$689,000.00 Cost
$620,100.00 Fed.
$68,900.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

JOHNSTON CO.
W-5704G
DIVISION

JOHNSTON CO.
W-5704G
DIVISION

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 4

WBS 44850.1.7, FEDERAL NO. HSIP-1525(013)

SR 1525 (CORNWALLIS ROAD) AT SR 1526 (SHILOH
ROAD/JOSEPHINE ROAD). $340,764.00 HAS
PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 44850.3.7, FEDERAL NO. HSIP-1525(013)

SR 1525 (CORNWALLIS ROAD) AT SR 1526 (SHILOH
ROAD/JOSEPHINE ROAD). $2,340,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

M-10

ESTIMATED
COST

$55,000.00 Cost
$49,500.00 Fed.
$5,500.00 State

$1,100,000.00 Cost
$990,000.00 Fed.
$110,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

WAKE CO.
HO-0001AA
EXEMPT

WAKE CO.
HS-2005I
DIVISION

WAKE CO.
HS-2005J
DIVISION

VANCE/
WARREN COS.
[-0914BA
EXEMPT
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NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 5

WBS 49368.3.5, FEDERAL NO. 00SS124

NCDOT MULTI-MODAL VEHICLE PILOT PROGRAM FOR
THE STUDY OF CONNECTED VEHICLE
INFRASTRUCTURE, TRAFFIC SIGNAL SYSTEM
IMPROVEMENTS, SAFETY APPLICATION AND SYSTEMS
ENGINEERING AT THE NORTH CAROLINA STATE
UNIVERSITY (NCSU) CAMPUS IN RALEIGH. $2,982,102.00
HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED. STATE MATCH FOR THIS PROJECT IS
USING SPOT MOBILITY FUNDS.

WBS 49309.1.10, FEDERAL NO. 1645004

SR 1645 (LUMLEY ROAD) AT 1-540 WESTBOUND RAMP/
ARCO CORPORATE DRIVE. FUNDS ARE NEEDED FOR
PRELIMINARY ENGINEERING.

WBS 49309.1.11, FEDERAL NO. 2516002

SR 2516 (HODGE ROAD) AT THE MINGO CREEK TRAIL
CROSSING. FUNDS ARE NEEDED FOR PRELIMINARY
ENGINEERING.

WBS 38688.2.FS2, FEDERAL NO. IMS-085-4(116)215

I-85 FROM SOUTH OF US 158 IN VANCE COUNTY TO
NORTH OF SR 1237 (MANSON DREWRY ROAD) IN
WARREN COUNTY. $198,898.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

September 7-8, 2022

M-11

ESTIMATED
COST

$330,794.00 Cost
$165,397.00 Fed.
$165,397.00 State

$50,000.00 Cost
$45,000.00 Fed.
$5,000.00 State

$25,000.00 Cost
$22,500.00 Fed.
$2,500.00 State

$27,000.00 Cost
$21,600.00 Fed.
$5,400.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

WAKE CO.
[-5506
STATEWIDE

WAKE CO.
[-5700
STATEWIDE

VANCE CO.
M-0460EG
EXEMPT

WAKE CO.
R-5785G
DIVISION
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 5

WBS 43608.2.2, FEDERAL NO. NHPP-040-7(154)284

[-40 AND SR 1002 (AVIATION PARKWAY) INTERCHANGE.
$4,441,299.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
THIS IS A THREE-YEAR CASH FLOW PROJECT WITH
FEDERAL FUNDS OF $400,000.00 IN FFY22, $800,000.00
IN FFY23, AND $2,400,000.00 IN FFY24, AND STATE
MATCH OF $300,000.00 IN SFY23, AND $600,000.00 IN
SFY24.

WBS 50118.2.1, FEDERAL NO. NHPP-040-1(259)286

[-40 FROM SR 3015 (AIRPORT BOULEVARD). REVISE
INTERCHANGE AND CONSTRUCT AUXILIARY LANE ON
[-40 WESTBOUND FROM SR 3015 (AIRPORT
BOULEVARD) TO 1-540. $3,335,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A THREE-
YEAR CASH FLOW PROJECT WITH FEDERAL FUNDS OF
$400,000.00 IN FFY22, $1,120,000.00 IN FFY23, AND
$720,000.00 IN FFY24, AND STATE MATCH OF
$380,000.00 IN SFY23 AND $180,000 IN SFY24.

WBS 50084.1.42, FEDERAL NO. NSTI021

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
VANCE-GRANVILLE COMMUNITY COLLEGE.

WBS 44915.3.13, FEDERAL NO. 0505106

ADA RAMPS (AMERICANS WITH DISABILITIES ACT) FOR
AREAS WITH POPULATIONS >5000. $430,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

September 7-8, 2022

M-12

ESTIMATED
COST

$4,500,000.00 Cost
$3,600,000.00 Fed.
$900,000.00 State

$2,800,000.00 Cost
$2,240,000.00 Fed.
$560,000.00 State

$42,851.00 Cost
$42,851.00 Fed.

$32,000.00 Cost
$25,600.00 Fed.
$6,400.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

DURHAM/
DURHAM CO.
U-3308
EXEMPT

DURHAM CO.
U-3308
EXEMPT

WAKE CO.
U-4437
DIVISION
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 5

WBS 34915.2.1, FEDERAL NO. STP-0055(020)

NC 55 (ALSTON AVENUE) FROM NC 147 (DURHAM
FREEWAY) TO NORTH OF US 70 BUSINESS/NC 98
(HOLLOWAY STREET). $8,339,417.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A
STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

WBS 34915.3.FR1, FEDERAL NO. STP-0055(020)

NC 55 (ALSTON AVENUE) FROM NC 147 (DURHAM
FREEWAY) TO NORTH OF US 70 BUSINESS/NC 98
(HOLLOWAY STREET). $68,228,524.00 HAS PREVIOUSLY
BEEN APPROVED FOR CONSTRUCTION. ADDITIONAL
FUNDS ARE NEEDED AS REQUESTED. THIS IS A
STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

WBS 35868.2.4, FEDERAL NO. STBG-0054(031)

NC 54 (HILLSBOROUGH STREET) FROM SR 1664/

SR 3074 (BLUE RIDGE ROAD) IN THE VICINITY OF

NC RAILROAD (CSX CORPORATION AND NORFOLK
SOUTHERN) IN RALEIGH. $14,714,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY
AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET. THIS IS A
THREE- YEAR CASH FLOW PROJECT WITH FEDERAL
FUNDS OF $400,000.00 IN FFY22, $1,200,000.00 IN
FFY23, AND $1,152,000.00 IN FFY24, AND STATE MATCH
OF $400,000.00 IN SFY23 AND $288,000.00 IN SFY24.

September 7-8, 2022

M-13

ESTIMATED
COST

$50,000.00 Cost
$40,000.00 Fed.
$10,000.00 State

$6,500,000.00 Cost
$5,200,000.00 Fed.
$1,300,000.00 State

$3,440,000.00 Cost
$2,752,000.00 Fed.
$688,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

CARY/
WAKE CO.
U-5501
DIVISION

CARY/
WAKE CO.
U-5501A
DIVISION

FUQUAY-
VARINA/
WAKE CO.
U-6022
REGIONAL

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 5

WBS 45488.3.1, FEDERAL NO. STPDA-1650(005)

SR 1650 (REEDY CREEK ROAD) FROM NC 54 (NE
MAYNARD ROAD) TO SR 1652 (HARRISON AVENUE) IN
CARY. $4,554,307.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED AS REQUESTED.

WBS 45488.2.3, FEDERAL NO. STBGDA-1650(006)
SR 1650 (REEDY CREEK ROAD) FROM SR 1652
(HARRISION AVENUE) TO SOUTH OF WATTS POND
LANE IN CARY. $690,322.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 47148.2.2, FEDERAL NO. 0507011

CONSTRUCT TOWNWIDE ITS/SIGNAL SYSTEMS.
FUNDS ARE NEEDED FOR UTILITIES.

September 7-8, 2022

M-14

ESTIMATED
COST

$1,706,250.00 Cost
$1,365,000.00 Fed.
$341,250.00 Local

$2,918,750.00 Cost
$2,335,000.00 Fed.
$583,750.00 Local

$451,000.00 Cost
$360,800.00 Fed.
$90,200.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

HARNETT CO.
[-5878
STATEWIDE

HARNETT CO.
[-5883
SW/DIV

ROBESON CO.
M-0460FF
EXEMPT

SEPTEMBER 8, 2022

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 6

WBS 53078.2.2, FEDERAL NO. NHP-0095(017)73

1-95 AT US 421 (EXIT 73) AND SR 1793 (POPE ROAD)
(EXIT 72). $19,282,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A THREE-
YEAR CASH FLOW PROJECT WITH FEDERAL FUNDS OF
$800,000.00 IN FFY22, $12,800,000.00 IN FFY23, AND
$12,880,000.00 IN FFY24, AND STATE MATCH OF
$3,400,000.00 IN SFY23 AND $3,220,000 IN SFY24.

WBS 53083.2.2, FEDERAL NO. NHPP-0095(033)74

[-95 AT SR 1808 (JONESBORO ROAD) (EXIT 75) TO
NORTH OF SR 1709 (HODGES CHAPEL ROAD) (EXIT 77).
$18,558,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
THIS IS A FOUR-YEAR CASH FLOW PROJECT WITH
FEDERAL FUNDS OF $400,000.00 IN FFY22, $4,000,000.00
IN FFY23, $4,000,000.00 IN FFY24, AND $4,560,000.00 IN
FFY25, AND STATE MATCH OF $1,100,000.00 IN SFY23,
$1,000,000.00 IN SFY24 AND $1,140,000.00 IN SFY25.

WBS 50084.1.44, FEDERAL NO. NSTI020

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
UNIVERSITY OF NORTH CAROLINA (UNC) AT
PEMBROKE.

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

M-15

ESTIMATED
COST

$33,100,000.00 Cost
$26,480,000.00 Fed.
$6,620,000.00 State

$16,200,000.00 Cost
$12,960,000.00 Fed.
$3,240,000.00 State

$44,472.00 Cost
$44,472.00 Fed.

96



M-16
NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
PROJ. DESCRIPTION COST
CATEGORY
DIVISION 6

COLUMBUS CO. WBS 34466.1.5, FEDERAL NO. 0087050 $29,700,000.00 Cost
R-2561CA NC 87 AT NC 11. FUNDS ARE NEEDED FOR $23,760,000.00 Fed.
REGIONAL CONSTRUCTION BASED ON THE ESTIMATE FROM THE $5,940,000.00 State

12-MONTH TENTATIVE LETTING LIST. THIS IS A FOUR-

YEAR CASH FLOW PROJECT WITH FEDERAL FUNDS OF

$1,507,200.00 IN FFY23, $10,740,000.00 IN FFY24,

$8,356,800.00 IN FFY25, AND $3,156,000.00 IN FFY26,

AND STATE MATCH OF $376,800.00 IN SFY23,

$2,685,000.00 IN SFY24, $2,089,200.00 IN SFY25, AND

$789,000.00 IN SFY26.
CUMBERLAND WBS 39047.1.3, FEDERAL NO. NHP-0401(288) $50,000.00 Cost
CO. US 401 (RAMSEY STREET) FROM US 401 BUSINESS $40,000.00 Fed.
U-4403B (MARTIN LUTHER KING, JR. FREEWAY) TO US 401 $10,000.00 State
REGIONAL BYPASS. $719,235.00 HAS PREVIOUSLY BEEN

APPROVED FOR PRELIMINARY ENGINEERING.

ADDITIONAL FUNDS ARE NEEDED TO COVER

EXPENDITURES THAT HAVE OR WILL EXCEED THE

PREVIOUSLY AUTHORIZED BUDGET.
CUMBERLAND WBS 48951.1.4, FEDERAL NO. 1615003 $100,000.00 Cost
Co. SR 1615 (ROSEHILL ROAD) AT TAMARACK DRIVE AND $90,000.00 Fed.
W-5806C SR 1615 AT LANDAU ROAD. $85,000.00 HAS $10,000.00 State
DIVISION PREVIOUSLY BEEN APPROVED FOR PRELIMINARY

ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO

COVER EXPENDITURES THAT HAVE OR WILL EXCEED

THE PREVIOUSLY AUTHORIZED BUDGET.
HARNETT CO. WBS 48951.3.5, FEDERAL NO. 0027023 $382,000.00 Cost
W-5806D NC 27 AT SR 1581 (BAILEY CROSSROADS)/SR 1705 $343,800.00 Fed.
REGIONAL (FAIRGROUND ROAD). FUNDS ARE NEEDED FOR $38,200.00 State

CONSTRUCTION FOR INTERSECTION IMPROVEMENTS.
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TOWN/COUNTY
PROJ.
CATEGORY

ALAMANCE CO.
[-5711
STATEWIDE

GUILFORD CO.
M-0460GG
EXEMPT

GREENSBORO/
GUILFORD CO.
U-2524C
EXEMPT

HIGH POINT/
GUILFORD CO.
U-3615B
EXEMPT

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 7

WBS 50401.2.1, FEDERAL NO. NHPP-040-4(161)220
[-40/1-85 AND SR 1007(MEBANE OAKS ROAD) IN
MEBANE. $4,376,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.
THIS IS A THREE-YEAR CASH FLOW PROJECT WITH
$400,000.00 IN FFY22, $2,000,000.00 IN FFY23 AND
$1,728,000.00 IN FFY24, AND STATE MATCH OF
$600,000.00 IN SFY23 AND $432,000.00 IN SFY24.

WBS 50084.1.45, FEDERAL NO. NSTI018

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
NC A&T STATE UNIVERSITY.

WBS 34820.2.18, FEDERAL NO. NHF-0708(52)
GREENSBORO WESTERN LOOP FROM NORTH OF

SR 2176 (BRYAN BOULEVARD) TO US 220
(BATTLEGROUND AVENUE). $13,164,514.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY AND
UTILITIES. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A
STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

WBS 34962.2.3, FEDERAL NO. STP-1820(5)

SR 1820 (SKEET CLUB ROAD) FROM EAST OF SR 1818
(JOHNSON STREET) TO WEST OF NC 68 (EASTCHESTER
DRIVE). $19,741,658.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A
STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

September 7-8, 2022

M-17

ESTIMATED
COST

$5,160,000.00 Cost
$4,128,000.00 Fed.
$1,032,000.00 State

$46,490.00 Cost
$46,490.00 Fed.

$250,000.00 Cost
$200,000.00 Fed.
$50,000.00 State

$380,000.00 Cost
$304,000.00 Fed.
$76,000.00 State
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M-18
NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA

APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

TOWN/COUNTY PROJECT ESTIMATED
PROJ. DESCRIPTION COST
CATEGORY

DIVISION 7
ALAMANCE CO. WBS 47160.2.1, FEDERAL NO. STBG-0701(036) $2,305,000.00 Cost
U-6015 VARIOUS LOCATIONS. UPGRADE BURLINGTON- $1,844,000.00 Fed.
DIVISION GRAHAM SIGNAL SYSTEM. $1,080,000.00 HAS $461,000.00 State

PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.
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TOWN/COUNTY
PROJ.
CATEGORY

RICHMOND CO.
R-3421B
REGIONAL

HOKE CO.
W-5708A
REGIONAL

HOKE CO.
W-5708A
REGIONAL

HOKE CO.
W-5708D
REGIONAL

HOKE CO.
W-5708G
REGIONAL

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 8

WBS 34542.2.3, FEDERAL NO. NHF-0220(043)

[-73/1-74 FROM SOUTH OF SR 1140 (OLD CHARLOTTE
HIGHWAY) TO SOUTHWEST OF SR 1304 (HARRINGTON
ROAD). $6,180,154.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

WBS 44854.2.1, FEDERAL NO. HSIP-0015(055)

US 15/US 501 AT SR 1225 (ASHEMONT ROAD).
$460,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 44854.3.1, FEDERAL NO. HSIP-0015(055)

US 15/US 501 AT SR 1225 (ASHEMONT ROAD).
$2,136,598.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED
BASED ON THE LATEST ESTIMATE.

WBS 44854.3.4, FEDERAL NO. HSIP-0401(286)

US 401 BUSINESS AT SR 1406 (ROCKFISH ROAD).
$708,791.00 HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED.

WBS 44854.3.7, FEDERAL NO. HSIP-0401(290)

US 401 AT SR 1411 (NORTH PARK CHURCH ROAD) AND
SR 1413 (PITTMAN GROVE CHURCH ROAD) NEAR
RAEFORD. $2,377,500.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED AS REQUESTED.

September 7-8, 2022

M-19

ESTIMATED
COST

$730,000.00 Cost
$584,000.00 Fed.
$146,000.00 State

$141,000.00 Cost
$126,900.00 Fed.
$14,100.00 State

$350,000.00 Cost
$315,000.00 Fed.
$35,000.00 State

$540,000.00 Cost
$486,000.00 Fed.
$54,000.00 State

$1,150,000.00 Cost
$1,035,000.00 Fed.

$115,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

DAVIDSON CO.
B-3159(L)
REGIONAL

DAVIE/
FORSYTH COS.
[-0911A
REGIONAL

FORSYTH CO.
M-0460ID
EXEMPT

FORSYTH CO.
U-2827B
REGIONAL
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 9

WBS 38331.3.2, FEDERAL NO. 0085057

REPLACE BRIDGE #27 OVER US 29-64-70/1-85 BUSINESS
LOOP ON NC 8. $115,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR LANDSCAPING IMPROVEMENTS.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

WBS 34147.2.2, FEDERAL NO. NHIMF-40-3(112)180

I-40 FROM 0.3 MILE WEST OF NC 801 IN DAVIE COUNTY
TO 0.3 MILE WEST OF SR 1101 (HARPER ROAD) IN
FORSYTH COUNTY. $1,407,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.
THIS IS A TWO-YEAR CASH FLOW PROJECT WITH
$400,000.00 IN FFY22 AND $592,000.00 IN FFY23 AND
STATE MATCH OF $248,000.00 IN SFY23.

WBS 50084.1.43, FEDERAL NO. NSTI019

FY 2022 NATIONAL SUMMER TRANSPORTATION
INSTITUTE (NSTI) PROGRAM. FUNDS ARE NEEDED FOR
WINSTON-SALEM STATE UNIVERSITY.

WBS 34872.2.4, FEDERAL NO. NHP-0421(087)

REPLACE BRIDGES #178, #269, #278, #286, #288, #291,
#293, #305, #312,#313, #336, ON US 421 US 158/ US 421/
NC 150 /BUSINESS 40, WEST OF FOURTH STREET TO
EAST OF CHURCH STREET. $19,661,430.00 HAS
PREVIOUSLY BEEN APPROVED FOR RIGHT OF WAY.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

September 7-8, 2022

M-20

ESTIMATED
COST

$35,000.00 Cost
$28,000.00 Fed.
$7,000.00 State

$1,240,000.00 Cost
$992,000.00 Fed.
$248,000.00 State

$59,688.00 Cost
$59,688.00 Fed.

$748,000.00 Cost
$598,400.00 Fed.
$149,600.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

CABARRUS CO.
B-5136
REGIONAL

CABARRUS CO.
B-5808
REGIONAL

UNION CO.
HL-0039A
DIVISION

CABARRUS/
ROWAN COS.
[-3802A
STATEWIDE

CABARRUS CO.
M-0414JD
DIVISION

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 10

WBS 42295.2.1, FEDERAL NO. BRSTP-0029(43)
REPLACE BRIDGES #66 AND #69 OVER THE NORFOLK
SOUTHERN RAILROAD ON US 29/US 601. $2,180,000.00
HAS PREVIOUSLY BEEN APPROVED FOR RIGHT OF
WAY AND UTILITIES. ADDITIONAL FUNDS ARE NEEDED
TO COVER EXPENDITURES THAT HAVE OR WILL
EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 45762.2.1, FEDERAL NO. NHP-0029(062)

REPLACE BRIDGES #57 AND #59 OVER IRISH BUFFALO
CREEK ON US 29/US 601. $255,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY. ADDITIONAL
FUNDS ARE NEEDED TO COMPLETE THE PHASE OF
WORK.

WBS 49860.3.5, FEDERAL NO. 1003186

VARIOUS LOCATIONS IN UNION COUNTY. FUNDS ARE
NEEDED FOR CONSTRUCTION TO RESURFACE
VARIOUS ROUTES. THIS PROJECT IS USING 100%
COVID RELIEF FUNDS.

WBS 36780.2.FS2, FEDERAL NO. NHIMF-85-2(077)55

[-85 FROM NC 73 (EXIT 55) TO LANE STREET (EXIT 63).
$42,678,254.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED. THIS IS A THREE-YEAR CASH FLOW
PROJECT WITH $400,000.00 IN FFY22, $2,800,000.00 IN
FFY23 AND $2,576,000.00 IN FFY24 AND STATE MATCH
OF $800,000.00 IN SFY23 AND $644,000.00 IN SFY24.

WBS 42080.1.131, FEDERAL NO. BRZ-NBIS(013)
MUNICIPAL BRIDGE INSPECTION. ONE BRIDGE WITHIN

THE MUNICIPALITY OF MIDLAND. FUNDS ARE NEEDED
FOR PRELIMINARY ENGINEERING.

September 7-8, 2022

M-21

ESTIMATED
COST

$305,000.00 Cost
$244,000.00 Fed.
$61,000.00 State

$607,000.00 Cost
$485,600.00 Fed.
$121,400.00 State

$963,000.00 Cost
$963,000.00 Fed.

$7,220,000.00 Cost
$5,776,000.00 Fed.
$1,444,000.00 State

$5,000.00 Cost
$4,000.00 Fed.
$1,000.00 Local
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TOWN/COUNTY
PROJ.
CATEGORY

CABARRUS CO.
M-0414JE
DIVISION

CHARLOTTE/
MECKLENBURG
CO.

U-2507A
EXEMPT

CHARLOTTE/
MECKLENBURG
CO.

U-2509
STATEWIDE

WEDDINGTON/
UNION CO.
U-3467
REGIONAL

UNION CO.
W-5710I
REGIONAL
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 10

WBS 42080.1.132, FEDERAL NO. BRZ-NBIS(013)
MUNICIPAL BRIDGE INSPECTION. ONE BRIDGE WITHIN
THE MUNICIPALITY OF HARRISBURG. FUNDS ARE
NEEDED FOR PRELIMINARY ENGINEERING.

WBS 34811.2.3, FEDERAL NO. STPDA-5238(4)

SR 2467 (MALLARD CREEK RD) FROM SR 2480 (SUGAR
CREEK ROAD) TO SR 2665 (HARRIS BOULEVARD)
$24,045,478.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 38965.1.1, FEDERAL NO. NHS-0074(070)

US 74 (INDEPENDENCE BOULEVARD) FROM
CHARLOTTE OUTERLOOP TO IDLEWILD ROAD.
$19,266,742.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED AS REQUESTED.

WBS 39019.1.1, FEDERAL NO. STP-1316(010)

SR 1316 (REA ROAD EXTENSION) AND NC 84
(WEDDINGTON ROAD) FROM NC 16 (PROVEDENCE
ROAD) TO SR 1008 (WAXHAW-INDIAN TRAIL ROAD) IN
WESLEY CHAPEL. $8,982,280.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 44856.3.9, FEDERAL NO. HSIP-0200(005)

NC 200 (MORGAN MILL ROAD) AT NC 218 IN UNION
COUNTY. $1,365,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR CONSTRUCTION. ADDITIONAL FUNDS
ARE NEEDED FOR CONSTRUCTION TO INSTALL A
ROUNDABOUT.

September 7-8, 2022

M-22

ESTIMATED
COST

$5,000.00 Cost
$4,000.00 Fed.
$1,000.00 Local

$240,000.00 Cost
$192,000.00 Fed.
$48,000.00 State

$750,000.00 Cost
$600,000.00 Fed.
$150,000.00 State

$250,000.00 Cost
$200,000.00 Fed.
$50,000.00 State

$339,000.00 Cost
$305,100.00 Fed.
$33,900.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

UNION CO.
W-5710J
DIVISION

MECKLENBURG
CO.

W-5710S
DIVISION

UNION CO.
W-5710U
DIVISION

KANNAPOLIS/
CABARRUS CO.
Y-4810K
STATEWIDE

UNION CO.
Y-5500JC
DIVISION
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 10

WBS 44856.3.10, FEDERAL NO. HSIP-1004(065)

SR 1004 (LAWYERS ROAD) AT SR 1525 (MILL GROVE
ROAD) NEAR HEMBY BRIDGE. $1,563,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
FUNDS NEED TO BE INCREASED $180,000.00 TO
REFLECT THE LOW BID RECEIVED.

WBS 44856.3.19, FEDERAL NO. HSIP-2108(002)

SR 2108 (SUNSET AVENUE) AT SR 2019 (PEACHTREE
ROAD). FUNDS ARE NEEDED FOR CONSTRUCTION TO
CONSTRUCT LEFT TURN LANE.

WBS 44856.3.21, FEDERAL NO. HSIP-1315(020)

SR 1315 (NEW TOWN ROAD) AT SR 1319 (ENNIS ROAD)
AND SR 1320 (BROOMES OLD MILL ROAD). $780,000.00
HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. FUNDS NEED TO BE INCREASED
$512,000.00 TO REFLECT THE LOW BID RECEIVED.

WBS 40325.1.46, FEDERAL NO. TCSP-1034(018)

GRADE SEPARATION AT SR 1625 (ROGERS LAKE ROAD)
OVER NS/NCRR RAILROAD AND CLOSURE AT GRADE
CROSSING #724 408Y IN KANNAPOLIS AT MILEPOST
350.73. $2,627,630.00 HAS PREVIOUSLY BEEN
APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.
PROJECT IS BEING FUNDED WITH STATE FUNDS.

WBS 45533.3.18, FEDERAL NO. 1432008
RAILWAY-HIGHWAY CROSSING CLOSURE AT SR 1432
(TORY PATH ROAD) AND CSX TRANSPORTATION
CROSSING #638 898H NEAR WAXHAW. $4,950,000.00
HAS PREVIOUSLY BEEN APPROVED FOR
CONSTRUCTION. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED.

September 7-8, 2022

M-23

ESTIMATED
COST

$180,000.00 Cost
$162,000.00 Fed.
$18,000.00 State

$550,000.00 Cost
$495,000.00 Fed.
$55,000.00 State

$512,000.00 Cost
$460,800.00 Fed.
$51,200.00 State

$250,000.00 Cost
$250,000.00 State

$1,500,000.00 Cost
$1,350,000.00 Fed.

$150,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

CALDWELL CO.
HF-0001
EXEMPT

CALDWELL CO.
HF-0001
EXEMPT

SURRY CO.
[-5907
STATEWIDE

ASHE CO.
R-2915C
DIVISION

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 11

WBS 49902.1.1, FEDERAL NO. 1328011

SR 1328 (BROWN MOUNTAIN BEACH ROAD) FROM
MILEPOST 5.3 TO MILEPOST 7.5. FUNDS ARE NEEDED
FOR PRELIMINARY ENGINEERING.

WBS 49902.3.1, FEDERAL NO. 1328011

SR 1328 (BROWN MOUNTAIN BEACH ROAD) FROM
MILEPOST 5.3 TO MILEPOST 7.5. FUNDS ARE NEEDED
FOR CONSTRUCTION TO INSTALL GUARDRAIL AT
VARIOUS LOCATIONS.

WBS 45893.3.1, FEDERAL NO. 0074243

[-74 FROM 1-77 TO US 601. $4,950,000.00 HAS
PREVIOUSLY BEEN APPROVED FOR CONSTRUCTION.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED.

WBS 34518.2.FR3, FEDERAL NO. STP-0221(041)

US 221 FROM NORTH OF THE SOUTH FORK NEW RIVER
TO SOUTH OF NC 194. $15,712,550.00 HAS PREVIOUSLY
BEEN APPROVED FOR RIGHT OF WAY. ADDITIONAL
FUNDS ARE NEEDED TO COVER EXPENDITURES THAT
HAVE OR WILL EXCEED THE PREVIOUSLY AUTHORIZED
BUDGET.

September 7-8, 2022

M-24

ESTIMATED
COST

$5,000.00 Cost
$4,000.00 Fed.
$1,000.00 State

$235,000.00 Cost
$188,000.00 Fed.
$47,000.00 State

$593,000.00 Cost
$474,400.00 Fed.
$118,600.00 State

$61,000.00 Cost
$48,800.00 Fed.
$12,200.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

CLEVELAND
CO.

R-2707C
REGIONAL

CATAWBA CO.
R-3100A
DIVISION

CATAWBA CO.
R-3100B
DIVISION

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 12

WBS 34497.2.FS9, FEDERAL NO. NHF-0074(152)

US 74 BYPASS FROM EAST OF NC 226 TO EAST OF

NC 150. $25,198,252.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A FOUR-
YEAR CASH FLOW PROJECT WITH FEDERAL FUNDS OF
$400,000.00 IN FFY22, $1,600,00.00 IN FFY23,
$1,600,000.00 IN FFY24, AND $3,520,000.00 IN FFY25, AND
STATE MATCH OF $500,000.00 IN SFY23, $400,000.00 IN
SFY24, AND $880,000.00 IN SFY25.

WBS 34522.1.3, FEDERAL NO. STP-0016(052)

NC 16 FROM NORTH OF SR 1814 (CALDWELL ROAD) TO
SR 1895 (TOWER ROAD). $1,735,792.00 HAS
PREVIOUSLY BEEN APPROVED FOR PRELIMINARY
ENGINEERING. ADDITIONAL FUNDS ARE NEEDED TO
COVER EXPENDITURES THAT HAVE OR WILL EXCEED
THE PREVIOUSLY AUTHORIZED BUDGET.

WBS 34522.1.4, FEDERAL NO. STP-0016(053)

NC 16 FROM NORTH OF SR 1801 (CLAREMONT ROAD)
TO NORTH OF SR 1814 (CALDWELL ROAD).
$2,360,220.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.

September 7-8, 2022

M-25

ESTIMATED
COST

$8,900,000.00 Cost
$7,120,000.00 Fed.
$1,780,000.00 State

$150,000.00 Cost
$120,000.00 Fed.
$30,000.00 State

$425,000.00 Cost
$340,000.00 Fed.
$85,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

BURKE/
MITCHELL/
RUTHERFORD
COS.
HS-2013F
STATEWIDE

BUNCOMBE CO.
[-5504
STATEWIDE

BURKE CO.
U-2551
EXEMPT

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 13

WBS 49333.3.7, FEDERAL NO. 1302101

US 321, US 70, US 19 EAST, AND US 221 ALTERNATE.
SAFETY IMPROVEMENTS. $348,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR CONSTRUCTION. ADDITIONAL
FUNDS ARE NEEDED AS REQUESTED.

WBS 45552.2.GV1, FEDERAL NO. IMF-026-1(191)47

[-26 AT THE NC 191 (BREVARD ROAD INTERCHANGE).
$11,268,750.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY. ADDITIONAL FUNDS ARE NEEDED AS
REQUESTED. THIS IS A THREE-YEAR CASH FLOW
PROJECT WITH $400,000.00 IN FFY22, $800,000.00 IN
FFY23 AND $856,000.00 IN FFY24 AND STATE MATCH OF
$300,000.00 IN SFY23 AND $214,000.00 IN SFY24.

WBS 34832.2.2, FEDERAL NO. STP-1922(001)

SR 1922 (ENOLA ROAD)/SR 1924 (OLD NC 18) FROM

SR 2026 (ARNOLD DRIVE) TO NC 18 (SOUTH STERLING
STREET). $14,388,750.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY. ADDITIONAL FUNDS
ARE NEEDED TO COVER EXPENDITURES THAT HAVE
OR WILL EXCEED THE PREVIOUSLY AUTHORIZED
BUDGET.

September 7-8, 2022

M-26

ESTIMATED
COST

$150,000.00 Cost
$135,000.00 Fed.
$15,000.00 State

$2,570,000.00 Cost
$2,056,000.00 Fed.
$514,000.00 State

$763,000.00 Cost
$610,400.00 Fed.
$152,600.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

ASHEVILLE/
BUNCOMBE CO.
U-3301

EXEMPT

BUNCOMBE/
HENDERSON
COS.

[-5501
EXEMPT

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 13

WBS 34909.3.FR1, FEDERAL NO. STP-0063(001)

NC 63 (LEICESTER HIGHWAY) FROM SR 1615 (GILBERT
ROAD) TO WEST OF SR 1004 (NEWFOUND ROAD).
$17,700,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
THIS IS A THREE-YEAR CASH FLOW PROJECT WITH
FEDERAL FUNDS OF $400,000.00 IN FFY22, $800,000.00
IN FFY23, AND $600,000.00 IN FFY23, AND STATE MATCH
OF $300,000 IN SFY23 AND $150,000.00 IN SFY24. THIS IS
A STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

WBS 46292.2.1, FEDERAL NO. IMF-026-1(190)40

[-26/NC 280 INTERCHANGE IN ASHEVILLE. $2,890,668.00
HAS PREVIOUSLY BEEN APPROVED FOR RIGHT OF
WAY. ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

September 7-8, 2022

M-27

ESTIMATED
COST

$2,250,000.00 Cost
$1,800,000.00 Fed.
$450,000.00 State

$170,000.00 Cost
$136,000.00 Fed.
$34,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

GRAHAM CO.
A-0009CA
EXEMPT

GRAHAM CO.
A-0009CC
EXEMPT

HAYWOOD CO.
B-3657
EXEMPT

JACKSON CO.
B-4159
DIVISION

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 14

WBS 32572.2.16, FEDERAL NO. 0143012

US 129 FROM 0.2 MILES SOUTH OF SR 1275 (FIVE
POINTS ROAD) TO NC 143 AND NC143 FROM US 129 TO
SR 1223 (BEECH CREEK ROAD). FUNDS ARE NEEDED
FOR UTILITY RELOCATION. THIS PROJECT IS FUNDED
WITH 100% APPALACHIAN FUNDS.

WBS 32572.3.15, FEDERAL NO. 0143011

NC 143 FROM 0.5 MILES NORTH OF APPALACHIAN
TRAIL TO NC 28; NC 28 FROM 0.2 MILES WEST OF

NC 143 TO 0.3 MILES EAST OF SR 1235 (GUNTERSGAP
ROAD). FUNDS ARE NEEDED FOR CONSTRUCTION
BASED ON THE ESTIMATE FROM THE 12-MONTH
TENTATIVE LETTING LIST. THIS PROJECT IS FUNDED
WITH 100% APPALACHIAN DEVELOPMENT FUNDS.

WBS 33203.2.1, FEDERAL NO. BRZ-1100(009)

REPLACE BRIDGE #9 OVER CRAWFORD CREEK ON

SR 1100. $50,000.00 HAS PREVIOUSLY BEEN APPROVED
FOR RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS
ARE NEEDED TO COVER EXPENDITURES THAT HAVE
OR WILL EXCEED THE PREVIOUSLY AUTHORIZED
BUDGET.

WBS 33507.3.1, FEDERAL NO. BRZ-1002(13)

REPLACE BRIDGE #108 OVER TUCKASEGEE RIVER ON
SR 1002. $3,004,410.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A TWO-
YEAR CASH FLOW PROJECT WITH $488,000.00 IN FFY22
AND $800,000 IN FFY23, AND STATE MATCH OF
$322,000.00 IN SFY23.

September 7-8, 2022

M-28

ESTIMATED
COST

$1,880,431.00 Cost
$1,880,431.00 Fed.

$75,700,000.00 Cost
$75,700,000.00 Fed.

$16,000.00 Cost
$14,400.00 Fed.
$1,600.00 State

$1,610,000.00 Cost
$1,288,000.00 Fed.

$322,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

HAYWOOD CO.
B-5898
STATEWIDE

JACKSON CO.
B-5905
REGIONAL

TRANSYLVANIA
CO.

HF-0002
EXEMPT

TRANSYLVANIA
CO.

HF-0004
EXEMPT

HAYWOOD CO.
HO-0003
EXEMPT

SEPTEMBER 8, 2022
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NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 14

WBS 48030.2.1, FEDERAL NO. BRSTP-0019(49)
REPLACE BRIDGE #168 OVER US 19 AND US 23 ON
US 23/US 74. $150,000.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET.

WBS 48037.2.2, FEDERAL NO. BRNHS-0023(028)
REPLACE BRIDGE #27 OVER SCOTT CREEK AND
SOUTHERN RAILROAD ON US 23 BUSINESS.
$3,050,987.00 HAS PREVIOUSLY BEEN APPROVED FOR
RIGHT OF WAY AND UTILITIES. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET.
THIS IS A THREE-YEAR CASH FLOW PROJECT WITH
FEDERAL FUNDS OF $400,000.00 IN FFY22, $960,000.00
IN FFY23, AND $1,150,000.00 IN FFY24, AND STATE
MATCH OF $340,000.00 IN SFY23 AND $230,000.00 IN
SFY24.

WBS 49883.3.1, FEDERAL NO. 1408004

SR 1408 (FISH HATCHERY ROAD) FROM 1.5 MILES
WEST OF US 276 TO END OF PAVEMENT. FUNDS ARE
NEEDED FOR CONSTRUCTION TO INSTALL GUARDRAIL
AT VARIOUS LOCATIONS.

WBS 49863.1.1, FEDERAL NO. 0264077
US 264 FROM US 64 TO AVERY CREEK TRAILHEAD.
FUNDS ARE NEEDED FOR PRELIMINARY ENGINEERING.

WBS 49866.1.1, FEDERAL NO. 1420019

GREAT SMOKY MOUNTAINS NATIONAL PARK-REGIONAL
OUTREACH AND EDUCATIONAL PROGRAM. FUNDS
ARE NEEDED FOR PROGRAM IMPLEMENTATION.

September 7-8, 2022

M-29

ESTIMATED
COST

$172,000.00 Cost
$137,600.00 Fed.
$34,400.00 State

$2,850,000.00 Cost
$2,280,000.00 Fed.
$570,000.00 State

$230,000.00 Cost
$184,000.00 Fed.
$46,000.00 State

$30,000.00 Cost
$24,000.00 Fed.
$6,000.00 State

$125,000.00 Cost
$100,000.00 Fed.
$25,000.00 Local
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TOWN/COUNTY
PROJ.
CATEGORY

HAYWOOD/
JACKSON COS.
HS-2014E
STATEWIDE

TRANSYLVANIA
CO.

R-2409C
EXEMPT

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

DIVISION 14

WBS 49336.3.6, FEDERAL NO. 0074248

US 74 FROM SR 1392 TO A POINT 1.0 MILE EAST OF

SR 1388 IN JACKSON COUNTY; AND US 74 FROM
JACKSON COUNTY TO BRIDGES #107 AND #110 IN
HAYWOOD COUNTY NEAR WAYNESVILLE. FUNDS ARE
NEEDED FOR CONSTRUCTION TO IMPROVE
PAVEMENT FRICTION.

WBS 34428.2.6, FEDERAL NO. HPP-0064(115)

US 64 FROM WEST OF NC 281 NEAR LAKE TOXAWAY TO
INDIAN CREEK. $1,279,023.00 HAS PREVIOUSLY BEEN
APPROVED FOR RIGHT OF WAY AND UTILITIES.
ADDITIONAL FUNDS ARE NEEDED TO COVER
EXPENDITURES THAT HAVE OR WILL EXCEED THE
PREVIOUSLY AUTHORIZED BUDGET. THIS IS A THREE-
YEAR CASH FLOW PROJECT WITH FEDERAL FUNDS OF
$400,000.00 IN FFY22, $800,000.00 IN FFY23, AND
$1,120,000 IN FFY24, AND STATE MATCH OF $300,000.00
IN SFY23 AND $280,000.00 IN SFY24. THIS IS A
STRATEGIC TRANSPORTATION INVESTMENTS
TRANSITION PROJECT.

September 7-8, 2022

M-30

ESTIMATED
COST

$975,000.00 Cost
$877,500.00 Fed.
$97,500.00 State

$2,900,000.00 Cost
$2,320,000.00 Fed.
$580,000.00 State
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TOWN/COUNTY
PROJ.
CATEGORY

STATEWIDE
E-5501
DIVISION

STATEWIDE
C-5600R
EXEMPT

STATEWIDE
M-0531D
EXEMPT

STATEWIDE
Z-5800
DIVISION

NCDOT SEPTEMBER 2022 BOARD OF TRANSPORTATION AGENDA
APPROVAL OF FUNDS FOR SPECIFIC FEDERAL - AID PROJECTS

PROJECT
DESCRIPTION

STATEWIDE

WBS 55065.1.F1, FEDERAL NO. STPE-000S (744)
FREEDOM ROADS. INSTALL INTERACTIVE WAYSIDE
SIGNAGE FOR DESIGNATED SITES IN MULTIPLE
COUNTIES STATEWIDE. $36,000.00 HAS PREVIOUSLY
BEEN APPROVED FOR PRELIMINARY ENGINEERING.
ADDITIONAL FUNDS ARE NEEDED AS REQUESTED

WBS 50061.3.18, FEDERAL NO. CMAQ-000S (917)
VARIOUS LOCATIONS. AUTOMATED TRAFFIC SIGNAL
PERFORMANCE MEASURES ARTERIAL
IMPLEMENTATION (ATSPM). FUNDS ARE NEEDED FOR
CONSTRUCTION FOR SET UP OF ASTPM EQUIPMENT
ALONG 6 CORRIDORS.

WBS 48457.1.4, FEDERAL NO. OFSP003

HISTORICALLY BLACK COLLEGES AND UNIVERSITIES/
MINORITY SERVING INSTITUTIONS (HBCU/MSI)
SCHOLARSHIP PROGRAM. FUNDS ARE NEEDED FOR
FISCAL YEAR 2022-2023 SCHOLARSHIP PROGRAM.

WBS 44806.1.1, FEDERAL NO. RR-00SS (024)

VARIOUS HIGHWAY-RAIL GRADE CROSSING SAFETY
IMPROVEMENT PROJECTS ACROSS NORTH CAROLINA.
$1,950,000.00 HAS PREVIOUSLY BEEN APPROVED FOR
PRELIMINARY ENGINEERING. ADDITIONAL FUNDS ARE
NEEDED TO COVER EXPENDITURES THAT HAVE OR
WILL EXCEED THE PREVIOUSLY AUTHORIZED BUDGET

M-31

ESTIMATED
COST

$80,000.00 Cost
$60,000.00 Fed.
$20,000.00 Local

$1,800,000.00 Cost
$1,440,000.00 Fed.
$360,000.00 State

$51,000.00 Cost
$51,000.00 Fed.

$385,400.00 Cost
$346,860.00 Fed.
$38,540.00 State

ITEM M SUMMARY - 119 PROJECTS - (TOTAL FEDERAL AND STATE) $256,029,056.00

SEPTEMBER 8, 2022
NCDOT Board of Transportation Meeting Minutes
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DIVISION 3
TG-5243

NEW HANOVER
PROJ.CATEGORY

PUBLIC TRANS

TG-5246

NEW HANOVER
BRUNSWICK
PROJ.CATEGORY

PUBLIC TRANS

DIVISION 11

* HA-0006

ASHE
PROJ.CATEGORY

EXEMPT

DIVISION 1
AV-5812

HYDE
PROJ.CATEGORY

DIVISION

*HS-2001B

MARTIN

BERTIE
PROJ.CATEGORY

REGIONAL

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP ADDITIONS

CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY, OPERATIONS
THE PREVENTATIVE MAINTENANCE PROJECT WILL

ENSURE THE FTA FUNDED ASSETS ARE MAINTAINED

TO THE FTA STATE OF GOOD REPAIR REQUIREMENTS

AND THAT SERVICE CONTINUES WITHOUT

DISRUPTION.

ADD PROJECT IN FY 23 AT THE REQUEST OF THE

MPO. NEW PROJECT DEVELOPED FOR FEDERAL

EUNDING AWARD.

CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY, OPERATIONS
THE OPERATING ASSISTANCE PROJECT WILL ALLOW

THE CONTINUATION OF COMPLEMENTARY

PARATRANSIT SERVICE TO TWO COUNTIES AND FOUR

MUNICIPLITIES WITHIN THE UZA.

ADD PROJECT IN FY 23 AT THE REQUEST OF THE

MPO. NEW PROJECT DEVELOPED FOR FEDERAL

FUNDING AWARD.

AMERICAN EMERGENCY VEHICLES LANE, ENGINEERING
NORTHWEST DRIVE FROM NC 88 TO BENFIELD DRIVE ~ RIGHT-OF-WAY
AND AMERICAN EMERGENCY VEHICLES LANE FROM CONSTRUCTION
NORTHWEST DRIVE TO AMERICAN EMERGENCY

VEHICLES FACILITY. WIDEN ROADWAYS AND INSTALL

SIGNAL AT NC 88 AND NORTHWEST DRIVE.

ADD NEW APPALACHIAN DEVELOPMENT HIGHWAY

SYSTEM ACCESS ROAD PROJECT AT THE REQUEST
OF THE DIVISION.

STIP MODIFICATIONS

HYDE COUNTY AIRPORT (7W6), EXTEND RUNWAY TO ~ CONSTRUCTION
5000 FEET.

TO ALLOW ADDITIONAL TIME FOR COORDINATION

WITH PROJECT PARTNERS, DELAY CONSTRUCTION

FROM FY 22 TO FY 23.

US 13, US 17, NC 171, UPGRADE CURVE WARNING CONSTRUCTION
SIGNS AT VARIOUS LOCATIONS.

ADD PROJECT BREAK AT THE REQUEST OF THE
TRANSPORTATION MOBILITY AND SAFETY DIVISION.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

FY 2022 -
FY 2023 -
FY 2024 -

FY 2023 -

FY 2023 -

$225,000
$900,000
$1,125,000

$76,000
$317,000
$393,000

$47,000
$60,000
$643,000
$750,000

$822,000
$822,000

$35,000
$35,000

ITEM N

(5307)

(5307)

(ADHSL)
(ADHSL)
(ADHSL)

(HSIP)



DIVISION 1
R-5757
NORTHAMPTON
PROJ.CATEGORY

DIVISION

R-5811
HERTFORD
PROJ.CATEGORY

DIVISION

*W-5701DIV
WASHINGTON
CURRITUCK
BERTIE
CAMDEN
TYRRELL
PERQUIMANS
NORTHAMPTON
HYDE
HERTFORD
GATES

DARE

CHOWAN
PASQUOTANK
MARTIN
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

NC 305, SEABOARD TOWN LIMITS TO HERTFORD RIGHT-OF-WAY
COUNTY LINE. UPGRADE ROADWAY.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND

DESIGN, DELAY RIGHT-OF-WAY FROM EY 22 TOFY 23.  UTILITIES

CONSTRUCTION
NC 461, NC 45 TO END OF STATE MAINTENANCE. CONSTRUCTION
MODERNIZE ROADWAY.
TO ALLOW ADDITIONAL TIME FOR PLANNING AND
DESIGN. DELAY CONSTRUCTION FROM FY 22 TO FY 23
VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY
LOCATIONS. CONSTRUCTION
ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -
FY 2024 -
FY 2025 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -

FY 2023 -
FY 2024 -
- $526,000

FY 2025

FY 2022 -
FY 2022 -
FY 2023 -

$381,000
$762,000
$381,000
$2,061,000
$2,061,000
$465,000
$15,810,000
$14,415,000
$11,160,000
$4,650,000
$52,146,000

$33,000
$2,701,000

$3,260,000

$30,000
$180,000
$180,000
$390,000

ITEM N

—
=
3

(HSIP)
(HSIP)
(HSIP)
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ITEM N

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 1

*\W-5701REG VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY FY 2022 - $30,000 (HSIP)
HYDE LOCATIONS. CONSTRUCTION FY2022-  $180,000 (HSIP)
CURRITUCK ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY FY2023-  $180,000 (HSIP)
CHOWAN PROGRAMMED. $390,000
HERTFORD

GATES

PASQUOTANK

NORTHAMPTON

MARTIN

CAMDEN

DARE

PERQUIMANS

TYRRELL

WASHINGTON

BERTIE

PROJ.CATEGORY

REGIONAL

* W-5701SW VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY FY 2022 - $40,000 (HSIP)
NORTHAMPTON LOCATIONS. CONSTRUCTION FY 2022 - $240,000 (HSIP)
BERTIE ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY FY 2023 - $240,000 (HSIP)
CURRITUCK PROGRAMMED. $520,000

HYDE

CAMDEN

DARE

CHOWAN

PASQUOTANK

MARTIN

GATES

PERQUIMANS

WASHINGTON

TYRRELL

HERTFORD

PROJ.CATEGORY

STATEWIDE

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . . 3
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DIVISION 2

* EB-6042

PITT
PROJ.CATEGORY

DIVISION

* HS-2002E
PITT
PROJ.CATEGORY

REGIONAL

* U-6240
PITT
PROJ.CATEGORY

DIVISION

*W-5702DIV
GREENE
CARTERET

PITT

CRAVEN

JONES

LENOIR

PAMLICO
BEAUFORT
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

GREENVILLE, CONSTRUCT MULTI-USE PATH AT
VARIOUS LOCATIONS INCLUDING ALONG THE TAR
RIVER, MOYE BOULEVARD, THE NORFOLK SOUTHERN
RAIL CORRIDOR, AND TOWN CREEK IN GREENVILLE.
MODIFY PROJECT DESCRIPTION, COST, AND
SCHEDULE AT THE REQUEST OF THE CITY OF
GREENVILLE. 'DP' FUNDS REPRESENT FEDERAL
BUILD GRANT FUNDS.

US 264 ALTERNATE, US 264 ALTERNATE (GREENVILLE
BOULEVARD) AT SR 1534 (OLD PACTOLUS ROAD).
CONSTRUCT A RESTRICTED-CROSSING
INTERSECTION.

REMOVE RIGHT-OF-WAY PREVIOUSLY PROGRAMMED

INFY 22.

SR 1571 (WEST 5TH STREET), REHABILITATION AND
REALIGNMENT OF SR 1571 (WEST 5TH STREET) FROM
CADILLAC STREET TO READE CIRCLE IN GREENVILLE.
MODIFY PROJECT COST AND SCHEDULE AT THE

REQUEST OF THE CITY OF GREENVILLE. 'DP' FUNDS
REPRESENT FEDERAL BUILD GRANT FUNDS.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

CONSTRUCTION

CONSTRUCTION

CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

FY 2022 -
FY 2022 -

FY 2023 -

FY 2022

FY 2022 -

FY 2022 -
FY 2022 -

FY 2023

$4,150,000
$2,919,000
$7,069,000

$705,000
$705,000

- $10,850,000
$7,630,000
$18,480,000

$30,000
$180,000

- $180,000

$390,000

ITEM N

(HSIP)

(HSIP)
(HSIP)
(HSIP)



DIVISION 2
*W-5702REG
CARTERET
CRAVEN

PITT

PAMLICO
GREENE
LENOIR
JONES
BEAUFORT
PROJ.CATEGORY

REGIONAL

* W-5702SW
JONES

CARTERET

LENOIR

GREENE

PAMLICO

PITT

CRAVEN
BEAUFORT
PROJ.CATEGORY

STATEWIDE

DIVISION 3
P-5740C

NEW HANOVER
BRUNSWICK
PROJ.CATEGORY

STATEWIDE

TO-4751
NEW HANOVER

PROJ.CATEGORY MODIFY FUNDING IN FY 23 AT THE REQUEST OF THE

PUBLIC TRANS

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

CSX SE LINE, INSTALLATION OF RAILROAD GRADE
CROSSING SIGNALS AND GATES AT VARIOUS AT-
GRADE CROSSINGS.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND
DESIGN, DELAY CONSTRUCTION FROM FY 22 TO FY
23. 'DP' FUNDS REPRESENT FEDERAL CRISI GRANT.

CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY,
OPERATING ASSISTANCE

MPO.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
oard of Transportation Meeting Minutes  September 7-8, 2022

NCDOT

RIGHT-OF-WAY
CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

CONSTRUCTION

OPERATIONS

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -

FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -

$30,000
$180,000
$180,000
$390,000

$40,000
$240,000
$240,000
$520,000

$5,792,000
$2,054,000
$2,054,000
$9,900,000

$845,000
$2,759,000
$2,129,000

$600,000
$1,197,000
$1,797,000
$9,327,000

ITEM N

(HSIP)
(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)

,\,\,\
:':'%
I



DIVISION 3
TP-5110

NEW HANOVER
PROJ.CATEGORY

PUBLIC TRANS

* W-5203U
ONSLOW
PROJ.CATEGORY

REGIONAL

*W-5703DIV
ONSLOW

PENDER

NEW HANOVER
SAMPSON

DUPLIN
BRUNSWICK
PROJ.CATEGORY

DIVISION

*W-5703REG

NEW HANOVER
BRUNSWICK
ONSLOW
SAMPSON

DUPLIN

PENDER
PROJ.CATEGORY

REGIONAL

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

CAPE FEAR PUBLIC TRANSPORTATION AUTHORITY,

PLANNING ASSISTANCE - SHORT RANGE
DEVELOPMENT

PLANNING

MODIFY FUNDING IN FY 23 AT THE REQUEST OF THE

MPO.

NC 53 (WESTERN BOULEVARD), NC 53 (WESTERN
BOULEVARD) AT SR 1336 (HENDERSON DRIVE).
INTERSECTION IMPROVEMENTS.

ADD PROJECT BREAK AT THE REQUEST OF THE
DIVISION.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes

UTILITIES
CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

September 7-8, 2022

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

$38,000
$152,000
$190,000

$23,000
$1,550,000
$1,573,000

$30,000
$180,000
$180,000
$390,000

$30,000
$180,000

$180,000

$390,000

ITEM N

(5307)

(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)



DIVISION 3
*W-5703SW
ONSLOW

NEW HANOVER
BRUNSWICK
SAMPSON

PENDER

DUPLIN
PROJ.CATEGORY

STATEWIDE

DIVISION 4
*HI-0013

WAKE

JOHNSTON

NASH
PROJ.CATEGORY

STATEWIDE

HS-20040
WILSON
PROJ.CATEGORY

DIVISION

* RX-2004A
WILSON
PROJ.CATEGORY

DIVISION

*W-5204E
JOHNSTON
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY
LOCATIONS. CONSTRUCTION
ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY

PROGRAMMED.

US 264, US 264 FROM THE US 64 / US 264 SPLIT TO THE CONSTRUCTION
WILSON COUNTY LINE. PAVEMENT REHABILITATION.

MODIFY PROJECT SCOPE AND FUNDING TO BETTER

COORDINATE WITH ADJACENT PROJECTS.

SR 1320 (AIRPORT BOULEVARD), SR 1320 (AIRPORT CONSTRUCTION
BOULEVARD) AT CHELSEA DRIVE AND SR 1320

(AIRPORT BOULEVARD) AT JETSTREAM DRIVE IN

WILSON. INSTALL TRAFFIC SIGNALS.

TO ALLOW ADDITIONAL TIME FOR RIGHT-OF-WAY

ACQUISITION AND UTILITY RELOCATION, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

SR 1163 (GOLDSBORO STREET / HERRING AVENUE), CONSTRUCTION
INSTALLATION OF ACTIVE WARNING DEVICES AT CSX

CROSSING 629847Y IN WILSON.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND

DESIGN, DELAY CONSTRUCTION FROM FY 23 TO FY 24.

SR 1524 (OLD DRUG STORE ROAD), IMPROVE RIGHT-OF-WAY
SUPERELEVATION IN CURVE ON SR 1524 (OLDDRUG ~ CONSTRUCTION
STORE ROAD) SOUTH OF SR 1525 (CORNWALLIS

ROAD). INSTALL SIGNAL AT INTERSECTION OF SR 1524

(OLD DRUG STORE ROAD) AND SR 1525 (CORNWALLIS

ROAD).

ADD PROJECT BREAK AT THE REQUEST OF THE
DIVISION.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2023 -

FY 2025 -
FY 2026 -

FY 2023 -

FY 2024 -

FY 2023 -
FY 2023 -

$40,000
$240,000
$240,000
$520,000

$8,250,000
$8,250,000
$16,500,000

$241,000
$241,000

$800,000
$800,000

$200,000
$650,000
$850,000

ITEM N

(HSIP)
(HSIP)
(HSIP)

(NHPIM)
(NHPIM)

(HSIP)

(HSIP)
(HSIP)
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DIVISION 4
*W-5704DIV
WILSON

HALIFAX

NASH

JOHNSTON
EDGECOMBE
WAYNE
PROJ.CATEGORY

DIVISION

*W-5704REG
WILSON
JOHNSTON
WAYNE

NASH

HALIFAX
EDGECOMBE
PROJ.CATEGORY

REGIONAL

* W-5704SW
JOHNSTON
EDGECOMBE
WILSON

HALIFAX

WAYNE

NASH
PROJ.CATEGORY

STATEWIDE

DIVISION 5
BL-0022

WAKE
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY
LOCATIONS. CONSTRUCTION
ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY

PROGRAMMED.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY
LOCATIONS. CONSTRUCTION
ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY

PROGRAMMED.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY
LOCATIONS. CONSTRUCTION
ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY

PROGRAMMED.

VARIOUS, DOWNTOWN FUQUAY-VARINA TO FUQUAY ENGINEERING
VARINA HIGH SCHOOL IN FUQUAY-VARINA.

CONSTRUCT SIDEWALK EXTENSIONS AND IMPROVE RIGHT-OF-WAY
SAFETY OF PEDESTRIAN CROSSING.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND CONSTRUCTION
DESIGN. DELAY RIGHT-OF-WAY FROM FY 22 TO FY 23

AND CONSTRUCTION FROM FY 22 TO FY 23.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

$30,000
$180,000
$180,000
$390,000

$30,000
$180,000
$180,000
$390,000

$40,000
$240,000
$240,000
$520,000

$70,000
$17,000
$120,000
$30,000
$976,000
$244,000
$1,457,000

ITEM N

(HSIP)
(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)



DIVISION 5
BL-0025

WAKE
PROJ.CATEGORY

DIVISION

BL-0026
WAKE
PROJ.CATEGORY

DIVISION

BL-0027
WAKE
PROJ.CATEGORY

DIVISION

BL-0038
WAKE
PROJ.CATEGORY

EXEMPT

BL-0039
WAKE
PROJ.CATEGORY

EXEMPT

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

SR 2000 (WAKE FOREST ROAD), FOREST RIDGE ROAD
TO RONALD DRIVE IN RALEIGH. EXTEND EXISTING
SIDEWALKS.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND
DESIGN, DELAY RIGHT-OF-WAY FROM FY 22 TO FY 23
AND CONSTRUCTION FROM FY 22 TO FY 23.

LITTLE DRIVE, SR 2153 (LOUIS STEPHENS DRIVE) TO
CSX RAILROAD IN RESEARCH TRIANGLE PARK.
CONSTRUCT GREENWAY TRAIL.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

CRABTREE CREEK GREENWAY, LASSITER MILL ROAD
TO HERTFORD STREET IN RALEIGH. CONSTRUCT
GREENWAY TRAIL.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

EAST JONES STREET, US 401/ NC 42 TO NORTH
WOODROW STREET IN FUQUAY-VARINA. CONSTRUCT
SIDEWALKS.

TO ALLOW ADDITIONAL TIME FOR PLANNING, DELAY
RIGHT-OF-WAY FROM FY 22 TO FY 23.

NORWELL BOULEVARD; NOTTINGHAM DRIVE;
JOHNSON STREET, NORWELL BOULEVARD FROM
BEXLEY BLUFF LANE TO WESTON PKWY,
NOTTINGHAM DRIVE FROM DONALDSON DRIVE TO
BUCK JONES ROAD, AND JOHNSON STREET FROM SR
1652 (NORTH HARRISON AVENUE) TO NORTH
ACADEMY STREET IN CARY. CONSTRUCT SIDEWALK
IMPROVEMENTS.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

ENGINEERING

CONSTRUCTION

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -

$120,000
$30,000
$160,000
$40,000
$1,071,000
$268,000
$1,689,000

$153,000
$66,000
$744,000
$319,000
$1,282,000

$1,182,000
$507,000
$1,689,000

$59,000
$15,000
$384,000
$96,000
$282,000
$71,000
$907,000

$38,000
$12,000
$125,000
$42,000
$858,000
$286,000
$1,361,000

ITEM N

(BGDA)



DIVISION 5
EB-6021

WAKE
PROJ.CATEGORY

DIVISION

HL-0008G
WAKE
PROJ.CATEGORY

EXEMPT

HL-0008H
WAKE
PROJ.CATEGORY

EXEMPT

HL-0027
WAKE
PROJ.CATEGORY

DIVISION

* HL-0051
WAKE
PROJ.CATEGORY

DIVISION

* HS-2005H
DURHAM
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

BEAVER CREEK GREENWAY EXTENSION, KELLY ROAD CONSTRUCTION

PARK TO APEX NATURE PARK IN APEX. GREENWAY
EXTENSION. REALIGN ADJACENT SEGMENT OF
EXISTING BEAVER CREEK GREENWAY.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

SR 1375 (LAKE WHEELER ROAD), SR 1393 (HILLTOP-
NEEDMORE ROAD) INTERSECTION IN FUQUAY
VARINA. INTERSECTION IMPROVEMENTS.

TO ALLOW ADDITIONAL TIME FOR PLANNING, DELAY
RIGHT-OF-WAY FROM FY 22 TO FY 23,

SR 1371/ SR 1375 (LAKE WHEELER ROAD), SR 1375
(SIMPKINS ROAD) / NON-SYSTEM (SIMPKINS FARM
LANE) INTERSECTION. INTERSECTION
IMPROVEMENTS.

ACCELERATE CONSTRUCTION FROM FY 24 TO FY 23
FOR STRATEGIC LETTTING PURPOSES.

SR 1301 (SUNSET LAKE ROAD), US 401 TO SR 1431
(PRODUCTS ROAD) IN FUQUAY-VARINA. WIDEN TO
MULTILANES.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND
DESIGN, DELAY RIGHT-OF-WAY FROM FY 22 TO FY 23
AND CONSTRUCTION FROM FY 22 TO FY 23.

SR 1319 (JONES FRANKLIN ROAD), ATHENS DRIVE IN
RALEIGH. INSTALL LEFT TURN LANES.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 23 TO FY 24

SR 1973 (PAGE ROAD), CHURCHILL
HALL/ARBY'S/IMCDONALD'S DRIVEWAY. INSTALL
DIRECTIONAL CROSSOVER.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE

TRANSPORTATION MOBILITY AND SAFETY DIVISION.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes

RIGHT-OF-WAY
UTILITIES
CONSTRUCTION

RIGHT-OF-WAY
UTILITIES
CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

CONSTRUCTION

September 7-8, 2022

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -

FY 2022 -
FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -

FY 2023 -

$1,053,000
$5,512,000
$6,565,000

$180,000
$225,000
$2,400,000
$2,805,000

$150,000
$175,000
$1,750,000
$2,075,000

$50,000
$12,000
$800,000
$200,000
$462,000
$116,000
$1,640,000

$22,000
$88,000
$16,000
$64,000
$80,000
$320,000
$590,000

$20,000
$20,000

ITEM N

(TADA)

(BGBA)
(BGBA)
(BGBA)

(BGBA)
(BGBA)
(BGBA)

(HSIP)

10
122



ITEM N

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 5
*-5993 -40, US 15/ US 501 TO EAST OF NC 147. PAVEMENT CONSTRUCTION FY 2024 - $16,541,000 (NHPIM)
DURHAM REHABILITATION. FY 2025- $16,525,000 (NHPIM)
PROJ.CATEGORY MODIFY DESCRIPTION TO INCLUDE |-5994 SCOPE. FY 2026 - $3,434,000 (NHPIM)
STATEWIDE ACCELERATE CONSTRUCTION FROM FY 25 TO FY 24 $36,500,000
EOR STRATEGIC LETTING PURPOSES.
U-5966 NEW ROUTE, SR 1613 (DAVIS DRIVE) TO NC 540 IN RIGHT-OF-WAY FY 2028 - $3,225000 (T)
WAKE MORRISVILLE. CONSTRUCT MULTILANE FACILITY ON FY 2029- $6,450,000 (T)
PROJ.CATEGORY NEW LOCATION. AFTER FY 2029 -  $3,225,000 (T)
REGIONAL REVISE WESTERN TERMINUS OF THE PROJECT TO UTILITIES FY 2028- $1,199,000 (T)
REFLECT CURRENT PROJECT DELIVERY SCOPE. FY 2029 - $1,199,000 (T)
CONSTRUCTION AFTER FY 2029 - $93,701,000 (T)
$108,999,000
DIVISION 6
U-6229 NC 24 (BRAGG BOULEVARD), US 401 (SKIBO ROAD) TO  CONSTRUCTION FY 2023 - $24,000 (HSIP)
CUMBERLAND GLENVILLE AVENUE. MEDIAN AND GUARDRAIL FY 2023 - $48,000 (T)
PROJ.CATEGORY REPLACEMENT, ADD PEDESTRIAN SIGNALS, FY 2024 - $1,493,000 (HSIP)
DIVISION RESURFACE PAVEMENT. FY 2024 - $2,986,000 (T)
TO ALLOW ADDITIONAL TIME FOR PLANNING AND FY2025-  $883,000 (HSIP)
DESIGN, DELAY CONSTRUCTION FROM FY 22 TO FY 23. FY 2025- $1,766,000 (T)
$7,200,000
* W-5706DIV VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS RIGHT-OF-WAY FY 2022 - $30,000 (HSIP)
CUMBERLAND LOCATIONS. CONSTRUCTION FY2022-  $180,000 (HSIP)
BLADEN ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY FY2023-  $180,000 (HSIP)
COLUMBUS PROGRAMMED. $390,000
HARNETT
ROBESON
PROJ.CATEGORY
DIVISION

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . . 11
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DIVISION 6

* W-5706REG
HARNETT
CUMBERLAND
COLUMBUS
BLADEN

ROBESON
PROJ.CATEGORY

REGIONAL

* W-5706SW
HARNETT
CUMBERLAND
COLUMBUS
ROBESON

BLADEN
PROJ.CATEGORY

STATEWIDE

DIVISION 7
AV-5711

GUILFORD
PROJ.CATEGORY

STATEWIDE

AV-5737
ALAMANCE
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

VARIOUS, SAFETY IMPROVEMENTS AT VARIOUS
LOCATIONS.

ADD CONSTRUCTION IN FY 23 NOT PREVIOUSLY
PROGRAMMED.

PIEDMONT TRIAD INTERNATIONAL AIRPORT (GSO0),
SURFACE MOVEMENT GUIDANCE AND CONTROL
SYSTEM (SMGCS) UPDATE.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 25.

RIGHT-OF-WAY
CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

CONSTRUCTION

BURLINGTON- ALAMANCE REGIONAL AIRPORT (BUY),  RIGHT-OF-WAY

OBTAIN NAVIGATION EASEMENTS AND CLEAR
OBSTRUCTIONS IN THE RUNWAY 24 APPROACH.

TO ALLOW ADDITIONAL TIME FOR PLANNING. DELAY

RIGHT-OF-WAY FROM FY 22 TO FY 23.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes

September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -

FY 2025 -
FY 2025 -
FY 2026 -
FY 2027 -

FY 2023 -

FY 2023 -

$30,000
$180,000
$180,000
$390,000

$40,000
$240,000

$240,000

$520,000

$500,000
$7,500,000
$500,000
$500,000
$9,000,000

$1,080,000
$120,000
$1,200,000

ITEM N

(HSIP)
(HSIP)
(HSIP)

(HSIP)
(HSIP)
(HSIP)

=03

—_— =
— — ~
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DIVISION 7

* BL-0044

ORANGE
PROJ.CATEGORY

DIVISION

*HS-2007D
GUILFORD
PROJ.CATEGORY

DIVISION

* HS-2007E
GUILFORD
PROJ.CATEGORY

DIVISION

[-3306AD
ORANGE
PROJ.CATEGORY

STATEWIDE

P-5701B
ORANGE
PROJ.CATEGORY

DIVISION

TA-4771
GUILFORD
PROJ.CATEGORY

PUBLIC TRANS

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

NC 54, WESTBROOK DRIVE IN CARRBORO TO WEST ENGINEERING
OF US 15/US 501/ NC 86 (SOUTH COLUMBIA STREET)  CONSTRUCTION
INTERCHANGE IN CHAPEL HILL. CONSTRUCT

SIDEWALK AND INSTALL PEDESTRIAN SIGNALS,

CROSSWALKS, AND REFUGE ISLANDS AT SELECTED

LOCATIONS.

DELETE RIGHT-OF-WAY AT THE REQUEST OF THE
DIVISION.

I-74 AND US 29/70, I-74 AND US 29/70 (I-85 BUSINESS CONSTRUCTION
INTERCHANGE). UPGRADE SIGNALS, PAVEMENT
MARKINGS, AND SIGNING.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE
TRANSPORTATION MOBILITY AND SAFETY DIVISION.

NC 62, NC 62 FROM WEST OF SR 1138 (TOM BALL CONSTRUCTION
ROAD) TO WEST OF THE ALAMANCE COUNTY LINE.
INSTALL PAVEMENT MARKINGS.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE
TRANSPORTATION MOBILITY AND SAFETY DIVISION.

-85 IN ORANGE COUNTY TO DURHAM COUNTY. CONSTRUCTION
TOWING CONTRACT FOR I-3306A CONSTRUCTION.
ADD NEW PROJECT BREAK FOR TOWING CONTRACT

AT THE REQUEST OF THE TRANSPORTATION
MOBILITY AND SAFETY DIVISION.

NORFOLK SOUTHERN H LINE, NORFOLK SOUTHERNH  CONSTRUCTION
LINE, MILEPOST 41.7 IN HILLSBOROUGH. CONSTRUCT

STATION PLATFORM AND REALIGN CURVE AT

MILEPOST 41.4.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY

CONSTRUCTION FROM FY 22 TO FY 23.

GTA, CLEAN DIESEL REPLACEMENT BUSES CAPITAL

MODIFY FUNDING IN FY 23 AT THE REQUEST OF THE
MPO.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2023 -

FY 2023 -

FY 2023 -

FY 2023 -
FY 2024 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -

$175,000
$140,000
$978,000
$193,000
$1,486,000

$500,000
$500,000

$715,000
$715,000

$2,280,000
$2,280,000

$500,000
$500,000
$1,000,000

$1,763,000
$440,000
$1,803,000
$451,000
$4,457,000

ITEM N

TI0w

(HSIP)

(HSIP)
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DIVISION 8
AV-5736

CHATHAM
PROJ.CATEGORY

DIVISION

R-5930
CHATHAM
PROJ.CATEGORY

DIVISION

U-5770
RANDOLPH
PROJ.CATEGORY

REGIONAL

U-5770A
RANDOLPH
PROJ.CATEGORY

REGIONAL

U-5770B
RANDOLPH
PROJ.CATEGORY

REGIONAL

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

SILER CITY MUNICIPAL AIRPORT (SCR), ACQUIRE RIGHT-OF-WAY
NAVIGATION EASEMENTS IN RUNWAY 4 AND RUNWAY

22 APPROACHES, AND REMOVE OBSTRUCTIONS IN

EASEMENTS.

TO ALLOW ADDITIONAL TIME FOR PLANNING, DELAY

RIGHT-OF-WAY FROM FY 22 TO FY 23.

NEW ROUTE, US 64 BYPASS IN PITTSBORO TOUS 15/  RIGHT-OF-WAY
US 501. CONSTRUCT ROADWAY ON NEW LOCATION.

MODIFY SCOPE AND REVISE SOUTHERN TERMINUS

FOR CONSISTENCY WITH PROJECT DEVELOPMENT UTILITIES

SCOPE. CONSTRUCTION
-85, SR 1009 (SOUTH MAIN STREET) IN ARCHDALE. RIGHT-OF-WAY
INTERCHANGE IMPROVEMENTS. UTILITIES

DELETE CONSTRUCTION IN FY 25; CONSTRUCTION
BEING PROGRAMMED UNDER U-5770A AND U-5770B.

SR 1009 (SOUTH MAIN STREET), WEST OF COLUMBUS =~ CONSTRUCTION
AVENUE TO SR 3182 (COMANCHE ROAD/TARHEEL
ROAD). MILLING AND RESURFACING.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE
DIVISION.

SR 1009 (SOUTH MAIN STREET), WEST OF COLUMBUS =~ CONSTRUCTION
AVENUE TO SR 3182 (COMANCHE ROAD/TARHEEL
ROAD). CONSTRUCT DDI AND RCI IMPROVEMENTS.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE
DIVISION.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -

FY 2023 -
FY 2024 -
FY 2025 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2025 -
FY 2026 -
FY 2026 -
FY 2027 -
- $1,911,000

FY 2027

FY 2022 -
FY 2022 -

FY 2023 -
FY 2023 -

FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -

$365,000
$365,000

$423,000
$846,000
$423,000
$360,000
$193,000
$90,000
$7,638,000
$3,562,000
$7,372,000
$3,438,000
$4,097,000

$30,353,000

$5,833,000
$1,900,000
$7,733,000

$669,000
$1,024,000
$1,693,000

$175,000
$9,485,000
$6,419,000
$1,421,000
$17,500,000

ITEM N
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DIVISION 9
AV-5738

FORSYTH
PROJ.CATEGORY

DIVISION

AV-5832
FORSYTH
PROJ.CATEGORY

DIVISION

* B-5783
DAVIDSON
PROJ.CATEGORY

REGIONAL

HL-0015
FORSYTH
PROJ.CATEGORY

EXEMPT

* HS-2009E
ROWAN
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

SMITH REYNOLDS AIRPORT (INT), ACQUIRE LAND AND

CLEAR TERRAIN OBSTRUCTIONS EAST OF RUNWAY 15-

33 TO DRAIN AND GRADE MATERIAL IN PLACE.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

SMITH REYNOLDS AIRPORT (INT), CONSTRUCT NEW
TAXILANE.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

US 29/ US 70/ BUSINESS 85, REPLACE BRIDGE 280164
AND BRIDGE 280168 OVER NORFOLK SOUTHERN
RAILROAD.

DELETE RIGHT-OF-WAY AT THE REQUEST OF THE
DIVISION.

NC 66 / SR 4309 (WEST MOUNTAIN STREET),
BEAUCREST STREET TO ASBURY DRIVE IN
KERNERSVILLE. CONSTRUCT TURN-LANE BETWEEN
KERNERSVILLE YMCA AND DEERE-HITACHI EAST
ENTRANCE, AND EXTEND EXISTING SIDEWALK FROM
BEAUCREST STREET TO ASBURY DRIVE.

ADD CONSTRUCTION IN FY 25 NOT PREVIOUSLY
PROGRAMMED.

SR 1002 (OLD CONCORD ROAD), SR 1002 (OLD
CONCORD ROAD) FROM JAKE ALEXANDER
BOULEVARD IN SALISBURY TO THE CABARRUS
COUNTY LINE. INSTALL PAVEMENT MARKINGS.

ADD NEW PROJECT BREAK AT THE REQUEST OF THE

TRANSPORTATION MOBILITY AND SAFETY DIVISION.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
oard of Transportation Meeting Minutes  September 7-8, 2022

NCDOT

CONSTRUCTION

CONSTRUCTION

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

CONSTRUCTION

FY 2023 -
FY 2024 -

FY 2023 -
FY 2024 -

FY 2023 -
FY 2024 -
FY 2025 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2022 -
FY 2022 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2025 -

FY 2023 -

$1,225,000
$1,225,000
$2,450,000

$7,850,000
$7,850,000
$15,700,000

$1,156,000
$3,787,000

$834,000
$5,777,000

$301,000
$75,000
$356,000
$89,000
$209,000
$52,000
$17,000
$4,000
$2,545,000
$636,000
$4,284,000

$396,000
$396,000

ITEM N

——
353
Jd

——
53
Jd

(BFP)
(BFP)
(BFP)

(HSIP)
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DIVISION 9
P-5726B

ROWAN
PROJ.CATEGORY

REGIONAL

U-2579BB
FORSYTH
PROJ.CATEGORY

TRANSITION

U-6005
FORSYTH
PROJ.CATEGORY

DIVISION

*U-6187
DAVIE
PROJ.CATEGORY

DIVISION

DIVISION 10
BL-0058
MECKLENBURG
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

NORFOLK SOUTHERN, SALISBURY NORFOLK
SOUTHERN CROSSOVER RELOCATION.

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

FUTURE I-74, CONSTRUCT NOISE WALL

TO ALLOW ADDITIONAL TIME FOR DESIGN, DELAY
CONSTRUCTION FROM FY 22 TO FY 23.

NC 65 (BETHANIA-RURAL HALL ROAD), US 52 TO SR
3983 (NORTHRIDGE DRIVE) IN RURAL HALL. WIDEN TO
MULTILANES.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND

DESIGN. DELAY RIGHT-OF-WAY FROM FY 22 TO FY 23

NEW ROUTE, SR 1630 (BALTIMORE ROAD) TO I-40.
CONSTRUCT 2-LANE EXTENSION OF BALTIMORE
ROAD AND INTERCHANGE AT [-40.

TO ALLOW ADDITIONAL TIME FOR PLANNING AND
DESIGN, DELAY RIGHT-OF-WAY FROM FY 23 TO FY 24
AND CONSTRUCTION FROM FY 24 TO FY 25.

RAIL TRAIL PEDESTRIAN BRIDGE, SR 3815 (EAST
MOREHEAD STREET) TO STONEWALL LIGHT RAIL
STATION. CONSTRUCT RAIL TRAIL PEDESTRIAN
BRIDGE OVER |-277 (BELK FREEWAY).

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY CONSTRUCTION FROM FY 22
TOFY 23.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
oard of Transportation Meeting Minutes  September 7-8, 2022

NCDOT

CONSTRUCTION FY 2023 -
FY 2024 -
FY 2025 -
FY 2026 -

UTILITIES FY 2022 -
CONSTRUCTION FY 2023 -

RIGHT-OF-WAY FY 2023 -
FY 2024 -
UTILITIES FY 2023 -
CONSTRUCTION FY 2025 -
FY 2026 -

RIGHT-OF-WAY FY 2024 -
FY 2025 -

FY 2026 -

UTILITIES FY 2024 -
BUILD NC CON FY 2026 -
FY 2027 -

FY 2028 -

FY 2029 -

AFTER FY 2029 -

CONSTRUCTION FY 2025 -

FY 2026

FY 2027 -
FY 2028 -
- $500,000

FY 2029

CONSTRUCTION FY 2023 -
FY 2023 -

$500,000
$2,000,000
$1,000,000
$500,000
$4,000,000

$234,000
$2,500,000
$2,734,000

$1,900,000
$1,900,000
$900,000
$2,712,000
$2,588,000
$10,000,000

$850,000
$1,700,000
$850,000
$300,000
$429,000
$429,000
$429,000
$429,000
$4,719,000
$7,225,000
- $11,921,000
$1,329,000
$2,625,000

$33,735,000

$1,903,000
$4,440,000
$6,343,000

ITEM N

—_—— —
S35 33
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Jd333

e e e e e e e e e e e e

SS9 S5 =S5S35S333
dJddddd3333

(BGDA)
(L)

16
128



REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 10
* HS-2010E NC 49 (SOUTH TRYON STREET) AT GENERAL DRIVE;  UTILITIES
MECKLENBURG ~ AND, NC 49 (SOUTH TRYON STREET) AT SR 1347 CONSTRUCTION
PROJ.CATEGORY (NEVADA BOULEVARD). INSTALL TRAFFIC SIGNAL AT
REGIONAL NC 49 AND GENERAL DRIVE, AND CONVERT NC 49 AT

SR 1347 (NEVADA BOULEVARD) TO A DIRECTIONAL

CROSSOVER.

ADD PROJECT BREAK AT THE REQUEST OF THE

TRANSPORTATION MOBILITY AND SAFETY DIVISION.
* HS-2010F NC 24/27 AND SR 1100 (PINE BLUFF ROAD/ REED MINE ~ RIGHT-OF-WAY
CABARRUS ROAD) NEAR LOCUST. INSTALL A REDUCED CONFLICT ~ CONSTRUCTION
PROJ.CATEGORY INTERSECTION.
REGIONAL ADD PROJECT BREAK AT THE REQUEST OF THE

TRANSPORTATION MOBILITY AND SAFETY DIVISION.
* HS-2010G NC 51 AND POLK STREET. INSTALL PEDESTRIAN CONSTRUCTION

MECKLENBURG SIGNALS AND ACCOMMODATIONS.
PROJ.CATEGORY ADD PROJECT BREAK AT THE REQUEST OF THE

REGIONAL TRANSPORTATION MOBILITY AND SAFETY DIVISION.
P-5748B CSX SG LINE, SR 1300 (HELMS ROAD) INTERSECTION.  RIGHT-OF-WAY
UNION CONSTRUCT GRADE SEPARATION AND CLOSE AT- UTILITIES
PROJ.CATEGORY GRADE CROSSING AT SR 1432 (TORY PATH). CONSTRUCTION
REGIONAL TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

FY 23,
DIVISION 11
AV-5894 WILKES COUNTY AIRPORT (UKF), EXTEND RUNWAY TO  RIGHT-OF-WAY
WILKES 7,000 FEET. CONSTRUCTION
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
DIVISION ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

EY 24,

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

FY 2025 -
FY 2025 -

FY 2024 -
FY 2025 -

FY 2024 -

FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2026 -
FY 2027 -

FY 2024 -
FY 2024 -
FY 2025 -
FY 2026 -

$25,000
$534,000
$559,000

$5,000
$747,000
$752,000

$144,000
$144,000

$5,000,000
$378,000
$4,700,000
$135,000
$250,000
$8,102,000
$4,432,000
$559,000
$23,556,000

$600,000
$4,100,000
$4,100,000
$4,100,000
$12,900,000

ITEM N

(HSIP)
(HSIP)

(HSIP)
(HSIP)

(HSIP)
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DIVISION 11
BL-0002

CALDWELL
PROJ.CATEGORY

DIVISION

EB-5924
WATAUGA
PROJ.CATEGORY

EXEMPT

* HB-0020
WILKES
PROJ.CATEGORY

DIVISION

* R-2566BB
WATAUGA
PROJ.CATEGORY

REGIONAL

*R-5714
SURRY
PROJ.CATEGORY

REGIONAL

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

US 321A (MAIN STREET)/ HUDSON, CONSTRUCT
PEDESTRIAN CROSSING IMPROVEMENTS FROM SR
1952 (CEDAR VALLEY ROAD) TO SR 1156 (LEGION
ROAD).

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING. DELAY RIGHT-OF-WAY FROM FY 22 TO
FY 23,

TOWN OF BLOWING ROCK, MIDDLE FORK GREENWAY,

SECTION 1. CONSTRUCT GREENWAY. NC FLAP
BLOWING ROCK 321(1).

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING. DELAY CONSTRUCTION FROM FY 22
TOFY 23.

SR 1185 (CURTIS BRIDGE ROAD), REPLACE BRIDGE
960730 OVER THE YADKIN RIVER.

MODIFY PROJECT SCOPE, FUNDING AMOUNTS, AND
DELAY CONSTRUCTION FROM FY 24 TO FY 25.

NC 105, SR 1658 (OLD SHULLS MILL ROAD)
INTERSECTION. REALIGN SR 1658 (OLD SHULLS MILL
ROAD).

ADD SEGMENT BB NOT PREVIOUSLY PROGRAMMED
AT THE REQUEST OF THE DIVISION.

US 601, US 52 TO SR 1365 (FORREST DRIVE).
UPGRADE ROADWAY.

COST INCREASE EXCEEDING $2 MILLION AND 25%
THRESHOLDS.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

RIGHT-OF-WAY

CONSTRUCTION

RIGHT-OF-WAY
CONSTRUCTION

CONSTRUCTION

CONSTRUCTION

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2023 -
FY 2026 -
FY 2027 -

FY 2023 -

FY 2023 -
FY 2024 -
FY 2025 -

$64,000
$16,000
$19,000
$5,000
$352,000
$88,000
$544,000

$73,000
$17,000
$1,624,000
$245,000
$145,000
$2,104,000

$800,000
$4,000,000
$4,000,000
$8,800,000

$1,500,000
$1,500,000

$117,000
$6,319,000
$5,264,000
$11,700,000

ITEM N

(BGOFF)
(BGOFF)
(BGOFF)
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REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 11
* R-5832 NC 88, NC 88 TO NC 194. UPGRADE ROADWAY. RIGHT-OF-WAY FY 2024 -
ASHE TO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY 2025 -
PROJ.CATEGORY ENGINEERING, DELAY RIGHT-OF-WAY FROMFY 23TO  UTILITIES FY 2024 -
DIVISION FY 24 AND CONSTRUCTION FROM FY 24 TO FY 25, FY 2025 -
BUILD NC CON FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -
FY 2029 -
AFTER FY 2029
CONSTRUCTION FY 2027 -
FY 2028 -
FY 2029 -
DIVISION 12
AV-5755 LINCOLNTON-LINCOLN COUNTY AIRPORT (IPJ), LAND  RIGHT-OF-WAY FY 2023 -
LINCOLN ACQUISITION FOR RUNWAY 5 APPROACH.
PROJ.CATEGORY TOQ ALLOW ADDITIONAL TIME FOR PRELIMINARY
DIVISION ENGINEERING, DELAY RIGHT-OF-WAY FROMFY 22 TO
FY 23,
*B-5843 SR 2402 (HOOVER ROAD), REPLACE BRIDGE 480020 RIGHT-OF-WAY FY 2023 -
IREDELL OVER I-L CREEK. CONSTRUCTION FY 2024 -
PROJ.CATEGORY TO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY 2025 -
DIVISION ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO
FY 23 AND CONSTRUCTION FROM FY 23 TO FY 24,
C-5606D US 321 BUSINESS, NC 275/279, CONSTRUCT CONSTRUCTION FY 2023 -
GASTON SIDEWALKS ALONG PORTIONS OF US 321 BUSINESS FY 2023 -
PROJ.CATEGORY AND NC 275/279 NEAR GASTON COLLEGE, INCLUDING
EXEMPT A CROSSWALK ACROSS NC 275/279.
TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY CONSTRUCTION FROM FY 22
TOFY 23
C-5606E NEW ROUTE, TECHNOLOGY PARK TO GASTON CONSTRUCTION FY 2023 -
GASTON COLLEGE. CONSTRUCT GREENWAY. FY 2023 -
PROJ.CATEGORY TO ALLOW ADDITIONAL TIME FOR RIGHT-OF-WAY
EXEMPT ACQUISITION, DELAY CONSTRUCTION FROM FY 22 TO
FY 23,

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

$6,100,000
$6,100,000
$750,000
$750,000
$3,260,000
$1,630,000
$1,630,000
$1,630,000
$1,630,000
- $14,670,000
$7,661,000
$6,540,000
$6,540,000
$58,891,000

$176,000
$176,000

$67,000
$455,000
$220,000
$742,000

$314,000
$79,000
$393,000

$470,000
$118,000
$588,000

ITEM N

o
SS9 5955959593535 35333
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DIVISION 12
C-5606!

LINCOLN
PROJ.CATEGORY

EXEMPT

C-5606J
GASTON
PROJ.CATEGORY

EXEMPT

*C-5704
GASTON
PROJ.CATEGORY

EXEMPT

EB-5787
IREDELL
PROJ.CATEGORY

DIVISION

EB-5788
IREDELL
PROJ.CATEGORY

DIVISION

EB-5818
IREDELL
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

NC 27, EXISTING SIDEWALKS ALONG NC 27 IN CONSTRUCTION
LINCOLNTON CITY LIMITS. CONSTRUCT SIDEWALKS IN

GAPS.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY23.

NEW ROUTE, CONSTRUCT POSTON PARK SIDEWALK CONSTRUCTION
CONNECTOR.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY 23.
CRAMERTON- MCADENVILLE GREENWAY ENGINEERING
CONNECTOR, CONSTRUCT GREENWAY CONNECTING

PAVED TRAIL AT SOUTH FORK VILLAGE IN RIGHT-OF-WAY
CRAMERTON TO RIVERSIDE DRIVE IN MCADENVILLE,

FOLLOWING SOUTH FORK OF CATAWBA RIVER. CONSTRUCTION

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 23 TO
EY 24 AND CONSTRUCTION FROM FY 23 TO FY 24

MOORESVILLE, BELLINGHAM PARK GREENWAY CONSTRUCTION
EXTENSION TO JOHNSON DAIRY ROAD. CONSTRUCT

GREENWAY.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY23.

STATESVILLE, SHELTON AVENUE MULTI-USE PATH, RIGHT-OF-WAY
GARNER BAGNAL BOULEVARD TO AMITY HILL ROAD.

CONSTRUCT GREENWAY.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY.

ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 21 TO

EY 23.

STATESVILLE, CONSTRUCT GREENWAY CONNECTOR ~ CONSTRUCTION
UNDER US 21 (TURNERSBURG HIGHWAY).

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY 23.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -
FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

FY 2022 -
FY 2022 -
FY 2024 -
FY 2024 -
FY 2024 -
FY 2024 -

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -

$125,000
$250,000

$31,000
$406,000

$225,000
$56,000
$281,000

$78,000
$20,000
$41,000
$10,000
$321,000
$332,000
$802,000

$3,555,000
$889,000
$4,444,000

$201,000
$50,000
$251,000

$1,200,000
$470,000
$1,670,000

ITEM N

(CMAQ)

(BGDA)

(BGDA)
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REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 12
EB-5911 OLD LENOIR ROAD MULTI-USE PATH, 9TH STREETNW  CONSTRUCTION
CATAWBA TO HICKORY WATER PLANT. CONSTRUCT MULTI-USE
PROJ.CATEGORY PATH.
DIVISION TO ALLOW ADDITIONAL TIME FOR RIGHT-OF-WAY
ACQUISITION, DELAY CONSTRUCTION FROM FY 22 TO
EY 23.
* EB-5912 SR 2044 (TUCKASEEGEE ROAD) MOUNT HOLLY, NC 273 ENGINEERING
GASTON TO MARINA VILLAGE DRIVE. CONSTRUCT SIDEWALK
PROJ.CATEGORY ON SOUTH SIDE. MARINA VILLAGE DRIVE NORTHTO  RIGHT-OF-WAY
DIVISION BROOME STREET. CONSTRUCT SIDEWALK ON WEST
SIDE. CONSTRUCTION
TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING. DELAY RIGHT-OF-WAY FROM FY 22 TO
FY 25 AND CONSTRUCTION FROM FY 24 TO FY 27.
* EB-5913 CRAMERTON, SR 2014 (LAKEWOOD ROAD), SR 2565 CONSTRUCTION
GASTON (EAGLE ROAD) TO LAKE DRIVE. CONSTRUCT
PROJ.CATEGORY SIDEWALK AND PEDESTRIAN BRIDGE OVER SOUTH
DIVISION FORK RIVER INLET.
TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY CONSTRUCTION FROM FY 22
TOFY 25.
EB-5977 9TH STREET NW CONNECTOR, CITY WALK TO OLD CONSTRUCTION
CATAWBA LENOIR ROAD IN HICKORY. CONSTRUCT MULTI-USE
PROJ.CATEGORY TRAIL ALONG 9TH STREET NW.
DIVISION TO ALLOW ADDITIONAL TIME FOR RIGHT-OF-WAY
ACQUISITION. DELAY CONSTRUCTION FROM FY 22 TO
FY 23.
* HL-0004 17TH STREET NW, CONSTRUCT ROADWAY EXTENSION ~ RIGHT-OF-WAY
CATAWBA FROM 9TH AVENUE NW TO SR 1371 (CLEMENT
PROJ.CATEGORY BOULEVARD NW). CONSTRUCTION
DIVISION TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO
EY 23 AND CONSTRUCTION FROM FY 23 TO FY 24
HL-0037 VARIOUS MAINTENANCE ACTIVITIES INCLUDING CONSTRUCTION
IREDELL RESURFACING AND PAVEMENT RESTRIPING.
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
DIVISION ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY 23.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2025 -
FY 2025 -
FY 2027 -
FY 2027 -

FY 2025 -
FY 2025 -

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -

FY 2023 -

$6,498,000
$1,625,000
$8,123,000

$349,000
$87,000
$582,000
$145,000
$1,396,000
$349,000
$2,908,000

$283,000
$71,000
$354,000

$1,168,000
$292,000
$1,460,000

$576,000
$144,000
$3,840,000
$960,000
$5,520,000

$975,000
$975,000

ITEM N

(TAANY)

(TAANY)
(L)

(BGDACV)
(L)

(BGDACV)
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ITEM N

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 12
* Y5777 NC 127, 1ST AVENUE SE TO 2ND AVENUE SE. ADD CONSTRUCTION FY 2025- $1,280,000 (T)
CATAWBA TURN LANES. FY2026- $2521,000 (T)
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY2027-  $150,000 (T)
REGIONAL ENGINEERING, DELAY CONSTRUCTION FROM FY 23 $3,951,000
TOFY 25,
*J-5799 US 21, SR 1933 TO FORT DOBBS ROAD. WIDEN TO ENGINEERING FY2023-  $151,000 (T)
IREDELL MULTILANES AND REALIGN OFFSET INTERSECTIONS FY2024-  $151,000 (T)
PROJ.CATEGORY OF SR 1922 AND SR 2171. FY2025-  $151,000 (T)
REGIONAL TO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY2026-  $151,000 (T)
ENGINEERING, DELAY CONSTRUCTION FROM FY 23 FY2027-  $151,000 (T)
TOFY 24, FY2028-  $151,000 (T)
FY2029-  $151,000 (T)
AFTERFY 2029-  $755,000 (T)
BUILD NC ROW FY 2023 - $4,000 (T)
FY 2024 - $4,000 (T)
FY 2025 - $4,000 (T)
FY 2026 - $4,000 (T)
FY 2027 - $4,000 (T)
FY 2028 - $4,000 (T)
FY 2029 - $4,000 (T)
AFTERFY2029-  $20,000 (T)
CONSTRUCTION FY2024-  $152,000 (T)
FY 2025- $6,277,000 (T)
FY 2026- $6,075000 (T)
FY 2027-  $2,696,000 (T)
$17,060,000
*J-5961 NC 274 (UNION ROAD), OSCEOLA STREET TONIBLICK  RIGHT-OF-WAY FY 2024 - $3,350,000
GASTON DRIVE. UPGRADE ROADWAY. FY 2025-  $6,700,000
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY 2026 - $3,350,000
REGIONAL ENGINEERING, DELAY RIGHT-OF-WAY FROMFY 23TO  UTILITIES FY 2024-  $1,850,000
EY 24 AND CONSTRUCTION FROM FY 25 TQ FY 27. FY 2025-  $1,850,000
CONSTRUCTION FY2027-  $50,000

FY 2027 - $50,000

FY 2028 - $2,767,000

FY 2028 - $2,767,000

FY 2029 - $1,847,000

FY 2029- $1,847,000

AFTER FY 2029 - $335,000
AFTER FY 2029 - $335,000
$27,098,000

,\,\,\,\,\,\,\,\,\,\,\,\,\
ododododddd 33
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ITEM N

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 12
U-5965 US 29 (FRANKLIN BOULEVARD) AND NC 274. RIGHT-OF-WAY FY 2023- $6,900,000 (T)
GASTON CONSTRUCT INTERSECTION IMPROVEMENTS. UTILITIES FY 2023-  $300,000 (T)
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY CONSTRUCTION FY2025-  $248,000 (T)
REGIONAL ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO FY 2026- $2,662,000 (T)
EY 23 AND CONSTRUCTION FROM FY 24 TO FY 25. FY 2027-  $690,000 (T)
$10,800,000
* U-6054 STATESVILLE, CONSTRUCT BROOKDALE DRIVE-US 21 RIGHT-OF-WAY FY 2023- $1,063,000 (BGDA)
IREDELL CONNECTOR. FY2023-  $477,000 (L)
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY CONSTRUCTION FY 2024 - $1,644,000 (BGANY)
DIVISION ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO FY2024-  $574,000 (L)
EY 23 AND CONSTRUCTION FROM EY 23 TO FY 24. $3,758,000
*U-6134 NC 16 BYPASS, SR 1380 (OPTIMIST CLUB ROAD) RIGHT-OF-WAY FY 2024-  $500,000 (T)
LINCOLN INTERSECTION. UPGRADE AT-GRADE INTERSECTION  UTILITIES FY 2024-  $100,000 (T)
PROJ.CATEGORY TO INTERCHANGE. CONSTRUCTION FY2026-  $254,000 (T)
REGIONAL TO ALLOW ADDITIONAL TIME FOR PRELIMINARY FY 2027 - $8,731,000 (T)
ENGINEERING, DELAY RIGHT-OF-WAY FROM EY 23 TO FY 2028 - $8,991,000 (T)
EY 24 AND CONSTRUCTION FROM FY 24 TO EY 26. FY 2029- $6,067,000 (T)
AFTER FY 2029 -  $1,357,000 (T)
$26,000,000
* U-6153 STATESVILLE, SR 1363 (BETHLEHEM ROAD). CONSTRUCTION FY 2024 - $1,049,000 (T)
IREDELL RELOCATE ROADWAY ADJACENT TO STATESVILLE FY 2024 - $2,550,000 (O)
PROJ.CATEGORY REGIONAL AIRPORT. FY 2025- $1,049,000 (T)
DIVISION TO ALLOW ADDITIONAL TIME FOR PRELIMINARY $4,648,000
ENGINEERING, DELAY CONSTRUCTION FROM FY 23
TOFY 24.
W-5212JB INSTALL SIGNAL AND TURN LANES AT SR 1302 RIGHT-OF-WAY FY2022-  $442,000 (BGDA)
IREDELL (CORNELIUS ROAD) AND SR 1303 (PERTH ROAD) FY 2022-  $443,000 (S(M))
PROJ.CATEGORY INTERSECTION. CONSTRUCTION FY 2022 - $8,000 (BGANY)
DIVISION TO REFLECT LATEST SCHEDULE, DELAY RIGHT-OF- FY 2022 - $8,000 (S(M))
WAY FROM FY 20 TO FY 22 AT THE REQUEST OF THE FY2023-  $783,000 (BGANY)
DIVISION. FY2023-  $782,000 (S(M))
$2,466,000

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . . 23
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DIVISION 12
*W-5601R

GASTON
PROJ.CATEGORY

REGIONAL

*W-5601U
IREDELL
PROJ.CATEGORY

REGIONAL

DIVISION 13
EB-5808

BURKE

CATAWBA
CALDWELL
PROJ.CATEGORY

DIVISION

EB-5918
MADISON
PROJ.CATEGORY

DIVISION

HA-0005
RUTHERFORD
PROJ.CATEGORY

EXEMPT

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

NC 274, SR 1443 (DAMERON ROAD) TO SR 1405 CONSTRUCTION
(RAMSEUR ROAD) REALIGNMENT AND WIDENING.

SEGMENT PROJECT W-5601 INTO SEGMENT R NOT

PREVIOUSLY SHOWN.

NC 150 AT NC 152 (WESTERN INTERSECTION) RIGHT-OF-WAY

SEGMENT PROJECT W-5601 INTO SEGMENT U NOT CONSTRUCTION
PREVIOUSLY SHOWN.

HICKORY, UPGRADE CURRENT PEDESTRIAN SIGNALS ~ CONSTRUCTION
AND INSTALL NEW PEDESTRIAN SIGNALS.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY23.

MARSHALL, US 25/70, SR 1601 (DERINGER DRIVE) TO ENGINEERING
BEGINNING OF INGLE'S PARKING LOT. CONSTRUCT

SIDEWALKS, INSTALL CROSSWALKS, ADA RAMPS, CONSTRUCTION
PEDESTRIAN SIGNAL AND PEDESTRIAN REFUGE.

TO REFLECT LATEST SCHEDULE, DELAY

PRELIMINARY ENGINEERING FROM FY 20 TO FY 23 AT

THE REQUEST OF THE DIVISION.

NEW ROUTE, CONSTRUCT NEW ACCESS ROAD AT ENGINEERING
RUTHERFORDTON INDUSTRIAL PARK. RIGHT-OF-WAY
TO ALLOW ADDITIONAL TIME FOR PRELIMINARY CONSTRUCTION

ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO
EY 23 AND CONSTRUCTION FROM FY 22 TO FY 23.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2025 -

FY 2022 -
FY 2024 -

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -

FY 2022 -
FY 2023 -
FY 2023 -
FY 2024 -

$2,500,000
$2,500,000

$472,000
$1,150,000
$1,622,000

$322,000
$80,000
$402,000

$36,000
$9,000
$120,000
$30,000
$195,000

$25,000
$10,000
$3,000
$262,000
$300,000

ITEM N

(HSIP)

(HSIP)
(HSIP)

(BGANY)
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DIVISION 13
HL-0014
BUNCOMBE
PROJ.CATEGORY

DIVISION

*|-2513AA
BUNCOMBE
PROJ.CATEGORY

STATEWIDE

*|-2513AB
BUNCOMBE
PROJ.CATEGORY

REGIONAL

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS
SR 3214 (BILTMORE AVENUE), WHITE FAWN DRIVE ENGINEERING

INTERSECTION. INSTALL A TRAFFIC SIGNAL AND
CONSTRUCT PEDESTRIAN IMPROVEMENTS.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY RIGHT-OF-WAY
ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

EY 23 CONSTRUCTION
I-40, EAST OF SR 1224 (MONTE VISTA ROAD) TO RIGHT-OF-WAY
PAVEMENT JOINT WEST OF SR 3412 (SAND HILL UTILITIES
ROAD). RECONSTRUCT PAVEMENT. CONSTRUCTION

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO
EY 23 AND CONSTRUCTION FROM FY 23 TO FY 24.

I-26/1-40 AND 1-40/US 19/23 (SMOKEY PARK HIGHWAY) RIGHT-OF-WAY
INTERCHANGES. CONSTRUCT THE FOLLOWING CONSTRUCTION
IMPROVEMENTS: WIDEN [-40 EASTBOUND TO I-26

EASTBOUND RAMP, WIDEN I-26 WESTBOUND

BETWEEN |-40 RAMPS, CONSTRUCT NEW I-40

WESTBOUND TO US 19/23 (SMOKEY PARK HIGHWAY)

NORTHBOUND RAMP.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

EY 23 AND CONSTRUCTION FROM FY 23 TO FY 24.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

NCDOT

oard of Transportation Meeting Minutes  September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -

FY 2025

FY 2026 -
- $1,152,000

FY 2027

FY 2023 -
FY 2024 -
FY 2025 -
FY 2026 -

$28,000
$32,000
$15,000
$20,000
$5,000
$272,000
$68,000
$440,000

$1,900,000

$100,000
$7,636,000
- $12,487,000
$8,425,000

$31,700,000

$3,400,000
$6,345,000
$9,888,000
$3,967,000
$23,600,000

ITEM N
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REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 13

-2513AC 1-26/1-240, NORTH OF I-40 TO SR 3548 (HAYWOOD

BUNCOMBE ROAD). WIDEN TO SIX LANE FREEWAY.

PROJ.CATEGORY TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

REGIONAL ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO
FY 23,

* R-3430B SR 1001 (CONNELLY SPRINGS ROAD), REPLACE

BURKE BRIDGE 110010 OVER CATAWBA RIVER,

PROJ.CATEGORY TQ ALLOW ADDITIONAL TIME TO OBTAIN ALL
HWY FUNDS REQUIRED PERMITS, DELAY CONSTRUCTION FROM

EY23TOFY 24,
* W-5213G SR 2002 (RICEVILLE ROAD), US 70 TO SR 2419 (BULL
BUNCOMBE CREEK ROAD) NEAR HAW CREEK.
PROJ.CATEGORY ADD PROJECT BREAK AT THE REQUEST OF THE
DIVISION TRANSPORTATION MOBILITY AND SAFETY DIVISION.

* INDICATES FEDERAL AMENDMENT
Thursday, September 8, 2022

BUILD NC ROW

RIGHT-OF-WAY

UTILITIES

BUILD NC CON

CONSTRUCTION

RIGHT-OF-WAY
UTILITIES
CONSTRUCTION

CONSTRUCTION

NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

FY 2023 -
FY 2024 -
FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -
FY 2029 -
AFTER FY 2029 -
FY 2023 -
FY 2024 -
FY 2025 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -
FY 2029 -
AFTER FY 2029 -
FY 2025 -
FY 2026 -
FY 2027 -
FY 2028 -

FY 2022 -
FY 2022 -
FY 2024 -
FY 2025 -
FY 2026 -
FY 2027 -

FY 2023 -

$1,802,000
$901,000
$901,000
$901,000
$901,000
$901,000
$901,000
$6,307,000
$6,325,000
$12,650,000
$6,325,000
$1,500,000
$1,500,000
$3,887,000
$3,887,000
$3,887,000
$3,887,000
$3,887,000
$3,887,000
$34,983,000
$14,460,000
$43,160,000
$36,520,000
$26,560,000
$220,820,000

$500,000
$65,000
$175,000
$7,863,000
$6,668,000
$2,793,000
$18,064,000

$1,225,000
$1,225,000

ITEM N
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REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 14
*B-3186 US 23/US 74, REPLACE BRIDGE 430155, AND BRIDGE CONSTRUCTION
HAYWOOD 430158 OVER RICHLAND CREEK.
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
STATEWIDE ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY 24,
* B-4069 SR 1326, REPLACE BRIDGE 159 OVER HANGING DOG ~ RIGHT-OF-WAY
CHEROKEE CREEK. CONSTRUCTION
PROJ.CATEGORY IO REFLECT LATEST SCHEDULE, DELAY RIGHT-OF-
DIVISION WAY FROM FY 23 TO FY 24 AND CONSTRUCTION

EROM FY 23 TO FY 24 AT THE REQUEST OF THE

DIVISION.
* B-5898 US 23/US 74, REPLACE BRIDGE 430168 OVER US 19 CONSTRUCTION
HAYWOOD AND US 23.
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
STATEWIDE ENGINEERING. DELAY CONSTRUCTION FROM FY 22

TOFY 24.
B-5929 TRACY GROVE ROAD, REPLACE BRIDGE 440350 OVER ~ CONSTRUCTION
HENDERSON DEVILS FORK CREEK.
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR RIGHT-OF-WAY
DIVISION ACQUISITION AND UTILITY RELOCATION., DELAY

CONSTRUCTION FROM FY 22 TO FY 23.
B-6025 SR 1114 (SHOPE ROAD), REPLACE BRIDGE 550244 RIGHT-OF-WAY
MACON OVER NORTH FORK COWEETA CREEK. CONSTRUCTION
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
DIVISION ENGINEERING, DELAY RIGHT-OF-WAY FROM EY 22 TO

EY 23.
* BL-0008 CLEAR CREEK GREENWAY/ HENDERSONVILLE, ENGINEERING
HENDERSON CONSTRUCT MULTI-USE PATH FROM BERKELEY MILLS
PROJ.CATEGORY PARK TO LAKEWOOD ROAD. CONSTRUCTION
DIVISION REMOVE RIGHT-OF-WAY AT THE REQUEST OF THE

DIVISION.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

FY 2024 -
FY 2025 -
FY 2026 -

FY 2024 -
FY 2024 -

FY 2024 -
FY 2025 -

FY 2023 -
FY 2023 -

FY 2023 -
FY 2023 -
FY 2024 -

FY 2022 -
FY 2022 -
FY 2024 -
FY 2024 -

$2,078,000
$3,308,000

$714,000
$6,100,000

$295,000
$1,800,000
$2,095,000

$1,292,000
$1,808,000
$3,100,000

$920,000
$230,000
$1,150,000

$15,000
$6,000
$544,000
$565,000

$154,000
$39,000
$1,455,000
$364,000
$2,012,000

ITEM N

(NHPB)
(NHPB)
(NHPB)

(BGOFF)
(BGOFF)

(NHPB)
(NHPB)

(BGOFF)

(BGOFF)
(BGOFF)
(BGOFF)
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REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP MODIFICATIONS

DIVISION 14
EB-5756 SR 1729 (DEPOT STREET), US 441 BUSINESS (EAST ENGINEERING
MACON MAIN STREET) TO SR 1667 (WAYAH STREET).
PROJ.CATEGORY CONSTRUCT MISSING SECTIONS OF SIDEWALK CONSTRUCTION
DIVISION ALONG WEST SIDE AND CONSTRUCT NEW SIDEWALK

ALONG EAST SIDE.

TO ALLOW ADDITIONAL TIME FOR PRELIMINARY

ENGINEERING, DELAY CONSTRUCTION FROM FY 22

TOFY 23,
HB-0002 I-40, REPLACE BRIDGES 430248 AND 430249 OVER SR RIGHT-OF-WAY
HAYWOOD 1613 (BEAVERDAM ROAD). CONSTRUCTION
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
STATEWIDE ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

FY 23,
* HB-0003 I-40, REPLACE BRIDGE 430239 OVER SR 1550 RIGHT-OF-WAY
HAYWOOD (INCINERATOR ROAD). CONSTRUCTION
PROJ.CATEGORY IO ALLOW ADDITIONAL TIME FOR PRELIMINARY
STATEWIDE ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

FY 23 AND CONSTRUCTION FROM FY 23 TO FY 24,
HB-0004 I-40, REPLACE BRIDGE 430243 OVER NC 215 RIGHT-OF-WAY
HAYWOOD (CHAMPION DRIVE). CONSTRUCTION
PROJ.CATEGORY TO ALLOW ADDITIONAL TIME FOR PRELIMINARY
STATEWIDE ENGINEERING, DELAY RIGHT-OF-WAY FROM FY 22 TO

EY 23.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022

FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -

FY 2023 -
FY 2023 -
FY 2024 -

FY 2023 -
FY 2024 -
FY 2025 -

FY 2023 -
FY 2023 -
FY 2024 -

$14,000
$4,000
$2,000
$1,000
$233,000
$58,000
$312,000

$2,000,000
$3,900,000
$3,900,000
$9,800,000

$1,000,000
$3,550,000
$3,550,000
$8,100,000

$1,000,000
$3,650,000
$3,650,000
$8,300,000

ITEM N

(TA5200)
(L)
(TA5200)
(L)
(TA5200)
(L)

(BFP)
(BFP)
(BFP)

(BFP)
(BFP)
(BFP)

(BFP)
(BFP)
(BFP)
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DIVISION 2

* EB-6043

PITT
PROJ.CATEGORY

DIVISION

* EB-6044
PITT
PROJ.CATEGORY

DIVISION

* EB-6045
PITT
PROJ.CATEGORY

DIVISION

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP DELETIONS

GREENVILLE, TOWN COMMON CONNECTOR.
CONSTRUCT A MULTI-USE PATH FROM TOWN
COMMON TO EAST 5TH STREET.

DELETE PROJECT AT THE REQUEST OF THE CITY OF

GREENVILLE. PROJECT TO BE DELIVERED UNDER EB-

6042.

GREENVILLE, MILLENNIAL CONNECTOR PATH.
CONSTRUCT A 0.3 MILE MULTI-USE PATH FROM
DICKINSON AVENUE TO 10TH STREET AND A 0.1 MILE
MULTI-USE PATH FROM DICKINSON AVENUE TO
FICKLEN STREET.

DELETE PROJECT AT THE REQUEST OF THE CITY OF

GREENVILLE. PROJECT TO BE DELIVERED UNDER EB-

6042.

GREENVILLE, MOYE BOULEVARD SIDEWALK
EXTENSION. CONSTRUCT A MULTI-USE PATH TO
REPLACE THE EXISTING SIDEWALK ALONG MOYE
BOULEVARD IN GREENVILLE.

DELETE PROJECT AT THE REQUEST OF THE CITY OF

GREENVILLE. PROJECT TO BE DELIVERED UNDER EB-

6042.

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . .
oard of Transportation Meeting Minutes  September 7-8, 2022

NCDOT

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

ENGINEERING

RIGHT-OF-WAY

CONSTRUCTION

FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2025 -
FY 2026 -
FY 2026 -

FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2025 -
FY 2026 -
FY 2026 -

FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2022 -
FY 2023 -
FY 2023 -
FY 2024 -
FY 2024 -
FY 2025 -
FY 2025 -
FY 2026 -
FY 2026 -

$75,000
$64,000
$3,000
$3,000
$114,000
$98,000
$228,000
$196,000
$228,000
$196,000
$228,000
$196,000
$114,000
$98,000
$1,841,000

$71,000
$61,000
$202,000
$173,000
$19,000
$16,000
$38,000
$32,000
$38,000
$32,000
$38,000
$32,000
$19,000
$16,000
$787,000

$64,000
$55,000
$103,000
$89,000
$25,000
$21,000
$50,000
$43,000
$50,000
$43,000
$50,000
$43,000
$25,000
$21,000
$682,000
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ITEM N

REVISIONS TO THE 2020-2029 STIP
HIGHWAY PROGRAM

STIP DELETIONS

DIVISION 5

*1-5994 -40, US 15/ US 501 TO EAST OF NC 147. BRIDGE CONSTRUCTION FY 2025- $6,376,000 (NHPIM)

DURHAM REHABILITATION - MULTIPLE STRUCTURES. FY 2026 - $5,791,000 (NHPIM)

PROJ.CATEGORY DELETE PROJECT AT THE REQUEST OF THE DIVISION. $12,167,000

STATEWIDE WORK TO BE ACCOMPLISHED UNDER [-5993.

DIVISION 11

* RX-2011A SR 1159 (PLEASANT HILL ROAD), CWCY CROSSING CONSTRUCTION FY2023-  $800,000 (RR)

CALDWELL 729801L IN HUDSON. CONSTRUCT SAFETY $800,000

PROJ.CATEGORY IMPROVEMENTS.

DIVISION DELETE PROJECT AT THE REQUEST OF THE DIVISION.

DIVISION 12

* HL-0017 2ND AVENUE SE, CONSTRUCT ROADWAY EXTENSION  RIGHT-OF-WAY FY2022-  $400,000 (BGANY)

CATAWBA FROM LENOIR-RHYNE BOULEVARD TO 3RD AVENUE FY2022-  $100,000 (L)

PROJ.CATEGORY SE. INCLUDE INTERSECTION AND PEDESTRIAN CONSTRUCTION FY 2023- $1,360,000 (BGANY)

DIVISION IMPROVEMENTS. FY 2023 - $340,000 (L)
DELETE PROJECT AT THE REQUEST OF THE MPO. $2,200,000

DIVISION 14

* U-6160 US 19 (SOCO ROAD), SR 1304 (FIE TOP ROAD AT RIGHT-OF-WAY  AFTERFY 2029 - $14,700,000 (BGLT5)

HAYWOOD GHOST TOWN IN THE SKY) TO BLUE RIDGE PARKWAY.  UTILITIES AFTERFY 2029 -  $400,000 (BGLT5)

PROJ.CATEGORY MODERNIZE ROADWAY. CONSTRUCTION AFTER FY 2029 - $20,201,000 (BGLTS)

DIVISION DELETE PROJECT AT THE REQUEST OF THE DIVISION. $35,301,000

ITEM N SUMMARY

ADDITION 3 PROJECTS $2,268,000

MODIFICATION 124 PROJECTS

DELETION 7 PROJECTS $53,778,000
134 PROJECTS ($51,510,000)

* INDICATES FEDERAL AMENDMENT

Thursday, September 8, 2022 . . 30
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Iltem O
Page 1

September 8,2022
Board of Transportation Agenda — Special and Municipal Agreements
Item O

SUMMARY: There are a total of 30 agreements for approval by the Board of Transportation.
Statewide

National Railroad Passenger This Agreement includes the operations for Federal Fiscal

Corporation (Amtrak) Year 2023 for Amtrak to operate rail passenger service

42801.3.F2 under the name Carolinian (Trains 79 & 80) between
Charlotte and Washington, D. C. This Agreement will cover
all costs associated with the operation of the Carolinian
including locomotive fuel, host railroad payments, and the
estimated capital cost for Amtrak-owned passenger train
equipment. The estimated cost to the Department included
in the agreement for the period October 1, 2022 through
September 30, 2023 is $10,049,809. This cost will be
reduced by Federal funding provided through the
Coronavirus Response and Relief Supplemental
Appropriations (CRRSA) Act of 2021, and the American
Rescue Plan (ARP) Act of 2021.

National Railroad Passenger This Agreement includes the operations for Fiscal Year

Corporation (Amtrak) 2023 for Amtrak to operate rail passenger service under the

42801.3.F2 name Piedmont (Trains 73, 74, 75, 76, 77 & 78) between
Charlotte and Raleigh. This Agreement will cover all costs
for Amtrak’s operation of the Piedmont. The estimated cost
to the Department included in the agreement for the period
October 1, 2022 through September 30, 2023 is
$4,836,115. This cost will be reduced by Federal funding
provided through the Coronavirus Response and Relief
Supplemental Appropriations (CRRSA) Act of 2021, and
the American Rescue Plan (ARP) Act of 2021.

Division 2

Carteret County The Project consists of construction of a turn lane,

50600 signaling, and sighage to access Pruitt Health Facility in

11281 Beaufort. The County shall be responsible for all phases of
the Project. The Department will reimburse 100% of
approved costs from State Contingency funds, not to
exceed $370,000. The County shall be responsible for
providing all costs that exceed $370,000.

September 8, 2022
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Iltem O
Page 2

September 8,2022

Board of Transportation Agenda — Special and Municipal Agreements

Division 3

City of Jacksonville
Onslow County
EB-6012
48606.3.1

11280

Division 4

Town of Clayton
Johnston County
U-6223
48811.3.1

Division 5

City of Raleigh
Wake County
U-5748
50168.3.1
1000014890

Division 6

Fayetteville Public Work
Commission

U-4405A

39049.3.2

1000015268

September 8, 2022

ltem O

This Project consists of the construction of a multi-use path
from Chaney Avenue to Wardola Drive in Jacksonville. This
Supplemental Agreement allows the Department to
reimburse 80% of all eligible costs with the Municipality
providing the 20% non-federal match. The estimated cost
of the Project is $1,336,764.

This Project is to extend Ranch Road on new location
between US 70 Business and Little Creek Church Road.
This Supplemental Agreement is to identify additional
funding participation in the Project. The Department will
utilize an additional $2,500,000 in Federal STBG-DA funds,
allocated from CAMPO, the Municipality will provide
$1,500,000, and the Department will provide $1,000,000 in
High Impact/Low Cost funds. The Municipality will be
responsible for all costs that exceed the total approved
funding of $13,418,750.

This project consists of intersection improvements at Ligon
Mill Road, Mitchell Mill Road, and Perry Creek Road
Intersections, widening of US 401 bridges over the Neuse
River. At the request of the Municipality, the Department
will include a multi-use path/sidewalk and conduit for
lighting on the bridge. The Municipality shall be
responsible for 50% of actual costs for the sidewalk and
100% for actual costs of the conduit installation. The
estimated reimbursement to the Department $218,964.

This Project consists of construction on US 401 (Raeford
Road) from Old Raeford Road to east of Bunce Road in
Cumberland County. At the request the Agency the
Department will adjust and relocate water and sewer lines.
The Department will perform the water and sewer line
relocation. The estimated cost of the Project is
$3,635,961.04. The Commission will reimburse the
Department 100% of total actual cost of work.
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Division 6, cont.

City of Lumberton
Robeson County
9660

USDOT and Town of Pembroke
Robeson County

BUILD GRANT

11297

Division 7

City of Greenshoro

National Railroad Passenger
Corporation (Amtrak)
Guilford County

40907

City of Greenshoro
Guilford County
50344

11258

Division 8

Town of Pittsboro
Chatham County
BL-0062
50556.1.1
50556.2.1

September 8, 2022
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This Project consists of construction of a floodgate by the
Municipality along 1-95 near Mile Marker 18. This Joint Use
Agreement outlines provisions that will define the use by
the Municipality of the area around this section of 1-95. The
Federal Highway Administration (FHWA) must approve the
agreement. This supersedes the February 4, 2021 agenda
item.

This Project consists of the Pembroke Transportation
Investment for Revitalization, which includes bicycle,
pedestrian, and infrastructure improvements throughout the
downtown area. This Supplemental agreement is to
authorize the construction phase of the Project by USDOT.

This Amendment No. 1 to the Greensboro Station Lease
Agreement revises the terms of the 30-year lease running
through September 2035 for the Amtrak Station, located
within the J. Douglas Gaylon Depot in Greensboro
(Landlord), to eliminate the lease-rate renegotiation every
five years and add an annual escalation of 2% to the lease
rate for the remainder of the lease term. The total estimated
cost to the Department is $3,085,610.77 for the remaining
13 years of the lease.

This Project consists of the construction of turn lanes and
three required entrances to serve LT Apparel, located at
5979 Summit Ave (SR 2526). The Municipality is
responsible for all phases of the Project. The Department
will reimburse Economic Development funds for 100% of
eligible costs up to a maximum of $505,000. The
Municipality is responsible for all costs that exceed the
approved funding.

The Project consists of the connection of the missing
sidewalk link between Farrell Street and McClenahan
Street on Pittsboro Elementary School Road. The
Municipality is responsible for all phases of the project. The
Department will reimburse 80% of eligible costs up to

September 7-8, 2022

145



Iltem O
Page 4

September 8,2022

Board of Transportation Agenda — Special and Municipal Agreements

50556.3.1
11268

Division 8, cont.

City of Laurinburg
Scotland County
B-5003
41106.1.1
41106.2.F1
41106.3.F1
11161

Division 9

Town of Spencer
Rowan County
36248.288
1000015074

Division 10

Town of Waxhaw
Union County
U-6248
49224.1.1
49224.2.1
49224.3.1
1000014973

Town of Huntersville
Mecklenburg County
U-5771

50183.3.1
1000015030

September 8, 2022
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$164,880. The Municipality shall provide a 20% non-federal
match and all costs that exceed $206,100.

This Project consists of the replacement of Bridge No. 81
on Commonwealth Avenue over Leith Creek in Scotland
County. This Supplemental Agreement modifies the scope
of the Project to now consist of the removal of the bridge.
The Department will reimburse eighty percent (80%) of
eligible costs to include developing plans and letting a
construction contract for the removal of the bridge.

This Project consists of work as needed on Municipal
Streets as requested by the Municipality. The Project
consists of engineering the pavement striping plan for
implementation of road diet on US 29 (Main Street)
between Town Limits and Jefferson Street in Spencer. The
Department shall be responsible for all phases of the
project, which include planning, design, construction, and
contract administration. The estimated cost of the Project is
$6,800.

The Project consists of construction of intersection
improvements at the intersection of NC 75 and SR 1111
(Old Providence Road) in Waxhaw. This Supplemental
Agreement is to increase funding. The Department shall
participate in an additional amount not to exceed
$4,272,000 in STBG-DA funds. The Municipality will
provide a non-federal match of $1,068,100 and all costs
that exceed the total available funding of $5,340,100.

This Project consists of widening US 21 from SR 2136
(Gilead Rd) to Holly Point Drive. At the request of the
Municipality, the Department will construct a 10-foot wide
tunnel under US 21 with sidewalks. The Municipality is
responsible for actual costs of the betterments. The
estimated cost to the Municipality is $3,250,000.
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Division 10, cont.

Town of Weddington
Union County
HL-0055

50358.1.1
50358.2.1
50358.3.1
1000015073
1000015031
1000015032

Town of Huntersville
Mecklenburg County
BL-0010

49485.1.1

49485.2.1

49485.3.1

11276

Division 12

Town of Mooresville
Iredell County
C-5529

51043.1.F1
51043.2.F1
51043.3.1

11257

City of Gastonia
Gaston County
EB-5976
48523.1.1
48523.3.1
11269

September 8, 2022
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The Project consists of improvements at intersection SR
1357 (Potter Road) and SR 1358 (Forest Lawn Drive). The
Department. This Supplemental Agreement is to increase
funding. The Department shall participate in an additional
amount not to exceed $1,098,000 (80%) in STBGDA funds.
The Municipality will provide a 20% non-federal match of
$400,000 and all costs that exceed the total available
funding of $2,616,000.

The Project consists of the construction of a multi-use path
to connection the existing Torrence Creek Greenway, with
The Park — Huntersville businesses & multi-family homes,
and Reese Boulevard. The Municipality is responsible for
all phases of the project. The Department will reimburse
50% of eligible costs up to $1,746,000. The Municipality
shall provide a 50% non-federal match and all costs that
exceed $3,492,000.

This Project consists of intersection improvements at Faith
Road, Campus Lane, and NC 115. The Municipality is
responsible for all phases of the Project. This Supplemental
Agreement is to increase funding and extend project end
date. The Department shall participate in an additional
amount not to exceed $846,000 (75%) in STBGDA funds.
The Municipality will provide a 25% non-federal match of
$282,000. The Municipality is responsible for all costs that
exceed the total available funding of $4,206,257.

The Project consists of the construction of sidewalk on both
sides of SR 2200 (Cox Road), with termini at 1-85 ramp and
intersection of Cox Road and Court Drive. Project length is
approximately 0.6 miles. The Municipality is responsible for
all phases of the project. The Department will reimburse
80% of eligible costs up to $1,400,000. The Municipality
shall provide a 20% non-federal match and all costs that
exceed $1,750,000.
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Division 12, cont.

City of Gastonia
Gaston County
EB-5743
51066.1.1
51066.3.1
11271

City of Gastonia
Gaston County
EB-5745
50423.1.1
50423.2.1
50423.3.1
11273

City of Gastonia
Gaston County
EB-5768
51072.1.1
51072.2.1
51072.3.1
11274

City of Hickory
Catawba County
C-5196
46248.1.F1
46248.2.1
46248.3.1
11190

September 8, 2022
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The Project consists of the construction of missing sidewalk
along the South side of South New Hope Road from SR
2200 (Armstrong Park Road) to SR 1255 (Hudson
Boulevard). Approximate project length is 1.1 miles. The
Municipality is responsible for all phases of the project. The
Department will reimburse 80% of eligible costs up to
$1,285,000. The Municipality shall provide a 20% non-
federal match and all costs that exceed $1,606,250.

The Project consists of the construction of sidewalks on SR
1255 (Hudson Boulevard) from SR 2200 (Gaston Day
School Road) to SR 2466 (Red Bud Drive), and on SR
2466 (Red Bud Drive) from SR 1255 (Hudson Boulevard) to
NC 279 (South New Hope Road). Construction of sidewalk
is only on one side of the road. Approximate project length
is 1.2 miles. The Municipality is responsible for all phases
of the project. The Department will reimburse 80% of
eligible costs up to $1,338,000. The Municipality shall
provide a 20% non-federal match and all costs that exceed
$1,672,500.

The Project consists of the construction of sidewalk from
Hudson Boulevard to Clyde Street. Construction of
sidewalk is only on one side of the road. Approximate
project length is 0.5 miles. The Municipality is responsible
for all phases of the project. The Department will reimburse
80% of eligible costs up to $1,308,000. The Municipality
shall provide a 20% non-federal match and all costs that
exceed $1,635,000.

This Project consists of intersection improvements at
several intersections in Hickory. This Supplemental
Agreement is to increase funding and add the preliminary
engineering phase for reimbursement. The Department will
participate with an additional 80% of eligible costs up to
$6,754,000. The Municipality will provide a 20% non-
federal match of $1,688,500 and all costs that exceed the
total available funding of $8,442,500. This Supplemental
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Division 12, cont.

US Department of
Transportation (USDOT) and
Town of Mooresville

Iredell County

U-6239

11298

City of Gastonia

Gaston County

215.036, 225.036; 215.0363
11255

City of Gastonia
Gaston County
EB-5975
48522.1.1
48522.3.1
11275

US Department of
Transportation (USDOT) and
Town of Mooresville

Iredell County

U-6239

11298

Division 13

September 8, 2022
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Agreement supersedes the agreement approved on July 7,
2022.

This Project consists of construction of three connector
roads as part of the Silicon Shores East-West Connector
Road Project. The USDOT has awarded a BUILD Grant to
the Department in the amount of $13,609,131. The
Municipality will be responsible for $8,121,064 as the local
match to the BUILD Grant. This Supplemental agreement
is to authorize the construction phase of the Project by
USDOT

This Project consists of routine maintenance and mowing of
roads and rights of way in the State Highway System within
the municipal limits of the City of Gastonia. The Municipality
shall perform the work. The Department shall reimburse the
Municipality $160,000 per cycle for five years.

The Project consists of the construction of sidewalk on the
East side of NC 279 (New Hope Road) from US 29/74
(Franklin Boulevard) to Court Drive, and the West side of
NC 279 from Court Drive to Hunt Avenue. Approximate
project length is approximately 1.0 miles. The Municipality
is responsible for all phases of the project. The Department
will reimburse 80% of eligible costs up to $2,065,000. The
Municipality shall provide a 20% non-federal match and all
costs that exceed $2,581,250.

This Project consists of construction of three connector
roads as part of the Silicon Shores East-West Connector
Road Project. The USDOT has awarded a BUILD Grant to
the Department in the amount of $13,609,131. The
Municipality will be responsible for $8,121,064 as the local
match to the BUILD Grant. This Supplemental agreement
is to authorize the construction phase of the Project by
USDOT.
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Isothermal Planning and This Project consists of implementing non-infrastructure
Development Commission items having to do with education, encouragement, and
Rutherford County enforcement participation through safety messages, safety
EB-6033K materials and other items necessary to carry out Safe
48778.4.12 Routes To School activities for the community. This
11260 Supplemental Agreement is to extend the completion date
to 12/31/2023 in lieu of 12/31/2022.

Division 13, cont.
City of Asheville This Lease Agreement covers a ten-year lease with one
Buncombe County additional five-year option by the Municipality of rentable
41930 space located at 81 Thompson Street in the City of

Asheville and identified as Buncombe County tax parcel
number 9648-70-6712-00000; consisting of approximately
18,456 square feet of building, paved parking area, and
grounds. The Municipality will keep and maintain the entire
premise and all parts and systems: excluding the roof,
foundation, and structural support of the building, the HVAC
system, and the parking lot. The Municipality will pay the
Department a monthly rent of $11,073.60 for the first year,
with an annual escalation of 2% thereafter. This amount
reflects a 10% credit off a market-rate to account for the
10% ownership stake the Municipality has in the property.
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SUMMARY: There are a total of 37 agreements for informational purposes only.

Division 1

Town of Cofield
Hertford County
11265

Town of Murfreesboro
Hertford County
11278

Town of Ahoskie
Northampton County
11267

Town of Rich Square
Northampton County
11279

Town of Severn
Northampton County
11277

September 8, 2022

This Agreement is to allow Disaster Related Debris
Removal by the Municipality during a State or Disaster or
Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.

This Agreement is to allow Disaster Related Debris
Removal by the Municipality during a State or Disaster or
Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.

This Agreement is to allow Disaster Related Debris
Removal by the Municipality during a State or Disaster or
Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.

This Agreement is to allow Disaster Related Debris
Removal by the Municipality during a State or Disaster or
Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.

This Agreement is to allow Disaster Related Debris
Removal by the Municipality during a State or Disaster or
Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.
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Division 3

Oak Ridge Properties at Olde

Point, LLC
Pender County
36249.4544
1000015071

East West Partners
New Hanover County
36249.4543
1000015070

J&S Land Development
Vineyard Trace

Onslow County
36249.4536
1000014938

Town of Wrightsville Beach
New Hanover County
11290

Town of Leland
Brunswick County
U-5534K
44096.1.F12
44096.2. 12
44096.3. 12
11287

September 8, 2022
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This Project consists of a signal modification at US 17 and
SR 1565 (Country Club Road) and signal installation at SR
1565 (Country Club Road) and signal installation at SR
1565 (Country Club Road) and SR 1687 (Ravenswood
Road) and required signal coordination work to be
performed by NCDOT related to the Hampstead Town
Center development. The Department will review the traffic
signal plans and inspect the traffic signal installation. The
Developer shall reimburse the Department 100% for the
work. The estimated reimbursement to the Department is
$15,000.

This Project consists of a signal review and inspection for
signal installation at US 17 / 76 (Oleander Drive) and 51st
Street (non-system) related to the 5026 Oleander Drive
development. The Department will review the traffic signal
plans and inspect the traffic signal installation. The
Developer shall reimburse the Department 100% for the
work. The estimated reimbursement to the Department is
$5,000.

This Project consists of a signal installation at SR 1308
(Gum Branch Road) and SR 1388 (Timothy Road)/SR 2718
(River Winding Road) related to the Vineyard Trace
development. The Department will review the traffic signal
plans and inspect the traffic signal installation. The
Developer shall reimburse the Department 100% for the
work. The estimated reimbursement to the Department is
$5,000.

This Project consists of the installation of generator transfer
switches to allow for generator back-up for signalized
intersections within the Town of Wrightsville Beach (or as
included in Traffic Schedule C-D Agreements). The
Municipality will install the generator switches and shall be
responsible for maintaining the equipment.

This Project consists of the construction of 5-foot wide
concrete sidewalk adjacent to Old Fayetteville Road from
Ricefield Branch Road to the Hwy 74/76 overpass after
Glendale Drive with connections to Leland Middle School
and the surrounding neighborhoods in Leland. This
Supplemental Agreement is to extend the completion date
to 6/30/2023 in lieu of 6/30/2022.
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Division 3, cont.
Town of Leland This Project consists of sidewalk improvements at Village
Brunswick County Road from Town Hall Drive going southeast to the existing
U-5534J sidewalk in front of the apartment complex; Town Hall Drive
44096.1.F12 from Village Road northeast to the sidewalk currently under
44096.2. 12 construction by the new Town Hall; Old Fayetteville Road
44096.3. 12 from the existing sidewalk in front of the apartment complex
11286 to Village Road northeast in Leland. This Supplemental

Agreement is to extend the completion date to 6/30/2023 in
lieu of 6/30/2022.

Town of Leland This Project consists of the construction of a 10-foot wide
Brunswick County asphalt multi-use path routed across Perry Avenue (behind
U-55341 the library), out to Village Road ending on the western edge
44096.1.F10 of the First Baptist Church property before the Sturgeon
44096.2. 10 Creek Bridge in Leland. This Supplemental Agreement is to
44096.3. 10 extend the completion date to 6/30/2023 in lieu of

11285 6/30/2022.

Division 4

Terramor Homes | A D.R. Horton This Project consists of upgrading traffic signal #04-1450 at

Company the intersection of SR 1525(Cornwallis Rd) and SR 1550
Johnston County (Winston Road) in Johnston County. The Department will
36249.4532 review the traffic signal plans and inspect the traffic signal
1000015099 installation. The Developer shall reimburse the Department

100% for the work. The estimated reimbursement to the
Department is $5,000.

Triangle Land Partners, LLC This Project consist of upgrading signal #04-1456 at US 70
Johnston County Business and Project XD Site Driveway in Johnston
36249.4531 County. The Department will review the traffic signal plans
1000015100 and inspect the traffic signal installation. The Developer

shall reimburse the Department 100% for the work. The
estimated reimbursement to the Department is $5,000.
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Division 5

Dunn Investments, LLC
Wake County
36249.4533
1000014929

Clayton Properties Group, Inc.
Wake County

36249.4545

1000015083

Triangle J Council Government
Durham County

EB-6033lI

48778.4.10

11261

Gracewood Development Inc.
Wake County

36249.4530

1000014888

CC TGA The Yield, LLC
Wake County
36249.4517
1000014753

September 8, 2022
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The Project consists of one temporary and one final signal
upgrade design to incorporate intersection improvements at
the intersection of SR 1114 (S. Main Street Ext.)/SR1101
(Piney Grove-Wilbon Road) at SR 1114/SR 1101 (Ralph
Stephens Road) in Holly Springs. The Department will
review the traffic signal plans and inspect the traffic signal
installation. The Developer shall reimburse the Department
100% for the work. The estimated reimbursement to the
Department is $5,000.

The Project consists of a signal modification at the
intersection of Hwy 401 and SR 1375 (Simpkins Road).
The Department will review the traffic signal plans and
inspect the traffic signal installation. The Developer shall
reimburse the Department 100% for the work. The
estimated reimbursement to the Department is $5,000.

This Project consists of implementation of non-
infrastructure projects including but not limited to programs
and activities that, when implemented, aim to shift
community behavior, attitudes and social norms through
education, encouragement, enforcement, and evaluation
strategies to increase the safety and convenience for
children to walk and/or bicycle to school. This
Supplemental Agreement is to extend the completion date
to 10/9/2022, in lieu of 10/9/2021.

This Project consists of an impact to the existing traffic
signals at the intersections of US 1 NB Ramp at New Hill
Holleman Road and US 1 SB Ramp at New Hill Holleman
Road. The Department will review the traffic signal plans
and inspect the traffic signal installation. The Developer
shall reimburse the Department 100% for the work. The
estimated reimbursement to the Department is $5,000.

This Project consists of a signal upgrade due to roadway
improvements in the vicinity of Holly Springs Road, New
Hill Road, Hensley Hill Place, and Green Oaks Parkway.
There will be three (3) signal designs (two temps and a
final). The Department will review the traffic signal plans
and inspect the traffic signal installation. The Developer
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shall reimburse the Department 100% for the work. The
estimated reimbursement to the Department is $5,000. This
agreement supersedes the agreement previously approved
on August 11, 2022 Board agenda.

Division 5, cont.

CC TGA The Yield, LLC This Project consists of a traffic signal installation due to
Wake County roadway improvements at the intersection of Holly
36249.4516 Springs/New Hill Road and Hensley Hill Place. The
1000014750 Department will review the traffic signal plans and inspect

the traffic signal installation. The Developer shall reimburse
the Department 100% for the work. The estimated
reimbursement to the Department is $5,000. This
agreement supersedes the agreement previously approved
on August 11, 2022 Board agenda.

CC TGA The Yield, LLC This Project consists of a signal upgrade due to roadway
Wake County improvements at the intersection of New Hill Rd and Old
36249.4513 Holly Springs. The Department will review the traffic signal
1000014722 plans and inspect the traffic signal installation. The

Developer shall reimburse the Department 100% for the
work. The estimated reimbursement to the Department is
$5,000. This agreement supersedes the agreement
previously approved on August 11, 2022 Board agenda.

Division 6

City of Fayetteville This Agreement is to allow Disaster Related Debris

Cumberland County Removal by the Municipality during a State or Disaster or

11266 Imminent Threat of Disaster and/or a State Emergency.
The Municipality shall remove and dispose of disaster
related debris on all released State Routes. The
Municipality shall apply directly to FEMA for reimbursement
of eligible debris removal costs.

Division 7

City of Greenshoro This Project consists of the acquisition of right-of-way for

Guilford County designed improvements that include construction of right

U-5326 turn lanes, additional left turn lanes and sidewalks within

41545 the project limits at Market Street and College Road

intersection. This Supplemental Agreement is to extend the
completion date to 9/30/2023, in lieu of 3/31/2021.
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Division 7, cont.

Crescent Acquisitions, LLC
Guilford County
36249.4538

1000014982

City of Greenshoro
Guilford County
U-55321
46297.2.11
46297.3.11

11270

City of Greenshoro
Guilford County
U-5326

45484.1.1
45484.2.1
45484.3.1

11282

Division 9
City of Winston-Salem
Forsyth County

36249.4539
1000014984

September 8, 2022
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This agreement previously ran as Crescent Communities
and ran on August’s Board Agenda. Project consists of a
traffic signal upgrades to existing signal 07-1525 at the
intersection of NC 68 (Eastchester Drive) and Clinard
Farms Road in High Point, NC. A second left turn lane will
be added to the NB Eastchester Drive approach and the
EB Clinard Farm approach. The 8-phase with fully
protected left turns will remain since now all approaches
will have dual lefts. A WB receiving lane will be added on
Clinard Farms Road. The Department will review the traffic
signal plans and inspect the traffic signal installation. The
Developer shall reimburse the Department 100% for the
work. The estimated reimbursement to the Department is
$5,000.

This Project consists of new sidewalk and ADA curb ramps
to be installed along several roadways in Greensboro. This
Supplemental Agreement is to add another location to the
Project. The Municipality is responsible for all work and all
costs that exceed previously approved funding.

This Project consists of the acquisition of right-of-way and
construction of right turn lanes, additional left turn lanes
and sidewalks within the project limits at Market Street and
College Road intersection in Greensboro. This
Supplemental Agreement is to extend the completion date
to 9/30/2023 in lieu of 9/30/2022.

This Project consists of the review signal plans and inspect
reconstruction of Signal #09-0183 (SR 1001{Country Club
Road} at SR 1122 {Jonestown Road}). The Department will
review the traffic signal plans and inspect the traffic signal
installation. The Municipality shall reimburse the
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Department 100% for the work. The estimated
reimbursement to the Department is $3,500.
Division 10
Town of Huntersville This Project consists of a signal installation (#10-2389) at
Mecklenburg County US 21 and Northdowns Lane in Huntersville. The
36249.4542 Department will perform the installation. The Municipality
1000015033 shall reimburse the Department for all actual costs of the
Project. The estimated reimbursement to the Department is
$81,549.95.
Division 12
City of Hickory This agreement is to provide snow and ice removal within
Catawba County the city limits of Hickory. The Department shall reimburse
21S.018 the Municipality for the actual cost for labor and equipment
21S.0183 not to exceed a maximum amount $50,000 per year.
22S.018
11283
Edgewater Industrial, LLC This Project consists of a new signal installation at US 321
Lincoln County Business ( Maiden Highway) at SR 1339 (Car Farm
36249.4521 Road/Campbell Lane). The Department will review the
1000014800 traffic signal plans and inspect the traffic signal installation.
The Developer shall reimburse the Department 100% for
the work. The estimated reimbursement to the Department
is $5,000.
City of Belmont This Project consists of modifying signal #12-0553 for
Gaston County pedestrian indicators along the southern leg of NC 273
36249.4547 (Keener Boulevard) and the eastern leg of NC 7 (Catawba
1000015116 Street.). The Department will review the traffic signal plans
and inspect the traffic signal installation. The Municipality
shall reimburse the Department 100% for the work. The
estimated reimbursement to the Department is $5,000.
USDOT and City of Hickory This Project consists of the “Hickory Reconnected through
Catawba County Transportation Infrastructure Investment”, which includes
BUILD Grant constructing bicycle and pedestrian facilities through

September 8, 2022
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Board of Transportation Agenda — Special and Municipal Agreements

Division 12, cont.

City of Hickory
Catawba County
12.1018SM
12.2018SM
9879

City of Hickory
Catawba County
12.1018SM
12.2018SM
9880

City of Hickory
Catawba County
12.101812
12.201812

9877

City of Hickory
Catawba County
12.101812
12.201812

9878

Division 13

September 8, 2022
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022
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downtown Hickory. This second amendment extends the
project end date to August 30, 2025.

This Municipal Operations Agreement (Schedule C)
provides for the municipal operation of State-owned traffic
signals at certain intersections on the State Highway
System Streets located within or near the City of Hickory.
The Department shall pay the Municipality an annual
approved cost for the traffic control system operation,
maintenance, and administrative costs as per the
Agreement.

This Municipal Operations Agreement (Schedule D)
provides for the municipal operation of the computerized
traffic control system, including timing plan, electric traffic
signals and other traffic control devices on the State
Highway System Streets located within or near the
Municipality. The Department shall pay the Municipality an
annual approved cost for the traffic control system
operation, maintenance, and administrative costs as per
the Agreement.

This Project consists of municipal maintenance of traffic
control devices (Schedule A) in the City of Hickory. The
Municipality will be responsible for maintenance of the
signs and supports of the traffic signals on State Highway
System Streets within the Municipality.

The Project consists of municipal maintenance of traffic
control devices (Schedule B) for the installation and

maintenance of pavement marking materials and pavement

markers on the State Highway System Streets located
within the Municipality. The Department shall be billed
quarterly by the Municipality for the cost of signs and
supports.
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Page 17
September 8,2022
Board of Transportation Agenda — Special and Municipal Agreements
Item O
City of Asheville The Project consists of installing vegetation on various
Buncombe County Department owned properties along SR 3548 (Clingman
11264 Avenue/Haywood Road). The Department will develop the

landscape design, prepare plans, and install the plantings.
The Municipality shall assume maintenance at the
completion of the Project.

September 8, 2022
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NCDOT September 2022 Board of Transportation Agenda
Municipal Street System Changes for the Powell Bill Program
Deletion from the State Highway System
Division | County Municipality Road Termini Length
10 Mecklenburg Charlotte SR 5621; 7th  From Charlottetowne 0.42
Street Avenue to SR 1681
(North McDowell
Street)
File Name: MECKLENBURG_09_2022_MO001
Total Miles = 0.42
Thursday, September 8, 2022
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022 160




NCDOT September 2022 Board of Transportation Agenda

Enacted

No._ Page No.
1 Preliminary Right of Way Plans R-1

2 Final Right of Way Plans R-2 & R-3
3 Conveyance ROW Residue by Real Estate Agent and/or Auctioneer R-4 -R-9
4 Approval of Conveyance of Highway Right of Way Residues R- 10

5 Approval of Conveyance of Surplus Highway Right of Way R-11

6 Approval of Revision in Control of Access R-12

7 Approval of Advance Acquisition of Highway Right of Way R-13

8 Approval of Relocation of Permanent Utility Easement R-14

9 Approval of Conversion of Residual Area to Highway Right of Way R-15
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NCDOT September 2022 Board of Transportation Agenda R-1
Preliminary Right of Way Plans

The Preliminary Right of Way Plans for the below projects, including Secondary Roads
and Industrial Access Roads, provide for the construction, design, drainage and control of
access as shown on the respective plans.

Based upon the recommendations of the Manager of the Right of Way Unit, the Board
finds that such rights of way as shown on these preliminary plans and drawings, including
existing public dedicated right of way, are for a public use and are necessary for the
construction of said projects.

The rights of way for the location, construction, relocation, and control of access of
highways embraced in the below projects shall be as shown in detail on the preliminary right of
ways plans and drawings for said projects on file in the Right of Way Unit in the Department of
Transportation in Raleigh.

The Board finds such right of way acquisition to be necessary and hereby authorizes the
Right of Way Unit to acquire right of way on the below projects either by negotiation or by

condemnation through the Attorney General’'s Office.

(Division 10)
Stanly County; I.D. No. EB-5857; Project No. 47313.2.1:
Stanfield — NC 200 From North Love Chapel Road

Mecklenburg County; I.D. No. EB-5783; Project No. 46429.2.1:
SR 3168 (Sam Newell Road), Multi-Use Path

PRELIMINARY RIGHT OF WAY PLANS 2 PROJECT(S) $0.00
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NCDOT September 2022 Board of Transportation Agenda R-2
Final Right of Way Plans

Right of way acquisition in accordance with the preliminary right of way plans on file in
the Right of Way Unit has been determined to be necessary for public use and was authorized
by the Board. Certain changes in the right of way have necessitated alteration of the
preliminary right of way plans. Final plans have been prepared and provide for the construction,
design, drainage and control of access for these projects. The Board finds that such rights of
way and control of access as shown on the final plans are for a public use and are necessary
for construction. The sections of roads which were shown on the preliminary plans as sections
of roads to be abandoned are hereby abandoned and removed from the State Highway System
for Maintenance upon the completion and acceptance of the project.

The rights of way for the location, design and construction of highways embraced in the

following projects shall be as shown in detail on the final plans for said projects as follows:

(Division 1)
Project No. 50346.2.1; Dare County; I.D. No. HB-0017:
Drainage, grading, paving, US 64 Preservation of Bridge No. 9 On US 64 In Manns
Harbor with the right of way indicated upon the final plans for said project.

(Division 3)
Project No. 48861; Brunswick County; I.D. No. 010SR1437:
Drainage, grading, paving, On SR-1437 and SR-1438 Secondary Road Improvements

with the right of way indicated upon the final plans for said project.

(Division 4)
Project No. 49982.2.1; Wilson County; I.D. No. HI-0006:
ITS, pavement rehabilitation, & structure preservation On US 264 From I-795 To Toisnot
Swamp. Pavement Rehabilitation with the right of way indicated upon the final plans for
said project.

Project No. 49633.2.1; Johnston County; I.D. No. HI-0008:

Bridge rehabilitation, ITS, and pavement rehabilitation on 1-95 from mile marker 97 to
mile marker 101. Pavement Rehabilitation with the right of way indicated upon the final
plans for said project.

(Division 6)
Project No. 47533.2.2; Robeson County; I.D. No. I-5987A:
Drainage, grading, paving, culverts, retaining walls & structure on I-95 From South of US
301 to South of NC 20, Widen to Eight Lanes with the right of way indicated upon the
final plans for said project.
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NCDOT September 2022 Board of Transportation Agenda R-3

Final Right of Way Plans (Continued)

(Division 9)
Project No. 44855.2.6; Forsyth County; I.D. No. W-5709F:
Drainage, grading, and paving on NC 65 at Pine Hall Road (SR-1956) with the right of

way indicated upon the final plans for said project.

(Division 10)
Project No. 44990.2.1; Mecklenburg County; I.D. No. I-5973:
Drainage, grading, paving and signals on I-485 at NC 16 (Brookshire Boulevard) with the

right of way indicated upon the final plans for said project.

(Division 13)
Project No. 38368.2.1; Buncombe County; I.D. No. B-4442:
Drainage, grading, paving, & structures on Brides N0.370 and N0.373 over Reems
Creek on US 19-23, US 25, and US 70 with the right of way indicated upon the final

plans for said project.

(Division 14)
Project No. 32572.2.14; Graham County; I.D. No. A-0009CB:
Drainage, grading, and paving on NC 143 from SR 1223 (Beech Creek Road) to 0.5
Miles North of Appalachian Trail with the right of way indicated upon the final plans for

said project.

FINAL RIGHT OF WAY PLANS 9 PROJECT(S) $0.00
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NCDOT September 2022 Board of Transportation Agenda R-4

Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer
It is hereby resolved, based upon the recommendation of the Manager of the Right of

Way Unit, that the following highway right of way conveyances are approved:

(Division 1)

Project B-2500B, Parcel 010, Rodanthe on NC-12 Long Term Improvements

Dare County

Conveyance of an approximate 0.683 acre area comprised of one (1) A-class residue,
having a value of $587,600.00 to Onochie Oakfor and Edith Okafor for the highest
offer amount of $587,600.00; no additional fees required. This residue was acquired for
$447,125.00 in 2019.

Project R-2583, Parcel 088, US-158 Bypass from the Murfreesboro Bypass to US-
13 West of Winton

Hertford County

Conveyance of an approximate 0.530 acre area comprised of one (1) C-class residue,
having a value of $2,800.00 to Kevin Brittingham for the highest offer amount of
$3,087.00; no additional fees required. This residue was acquired for $100.00 in 2012.

Project R-0600A, Parcel 021, 0.52 Miles West of the US-158/228 Interchange to 0.27
Miles Southeast of SR-1160

Hertford County

Conveyance of an approximate 0.050 acre area comprised of one (1) C-class residue,
having a value of $50.00 to Kevin Brittingham for the highest offer amount of $50.00;
no additional fees required. This residue was acquired for $280 in 1992.

Project R-2548E, Parcel 900, US-64 from West of SR-1116 (Woodley Station Road)
at Woodley to East of SR-1110 (Old Columbia Road) West of Columbia

Tyrell County

Conveyance of an approximate 1.480 acre area comprised of one (1) B-class residue,
having a value of $4,500.00 to Anna M. Miller for the highest offer amount of $6,660.00;
no additional fees required. This residue was acquired for $121.00 in 2001 as a total
take.

(Division 2)

Project R-2510A, Parcel 046, US-17 from South of SR-1127 (Possum Track Road)
to South of SR-1149 (Price Road)

Beaufort County

Conveyance of an approximate 0.190 acre area comprised of one (1) B-class residue,
having a value of $1,200.00 to Austin O’Briant for the highest offer amount of
$1,200.00; total commission $118.00. This residue was acquired for $750.00 in 2005.
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NCDOT September 2022 Board of Transportation Agenda R-5
Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer (Continued)

(Division 2) (continued)

Project R-2510A, Parcel 044, US-17 from South of SR-1127 (Possum Track Road)
to South of SR-1149 (Price Road)

Beaufort County

Conveyance of an approximate 0.220 acre area comprised of one (1) C-class residue,
having a value of $725.00 to Robin T. Baker for the highest offer amount of $725.00;
total commission $170.25. This residue was acquired for $500.00 in 2006.

Project R-2001B, Parcel 009, NC-11 (Deep Run Bypass) from Deep Run Creek to
SR-1152

Lenoir County

Conveyance of an approximate 1.000 acre area comprised of one (1) B-class residue,
having a value of $1,900.00 to David and Teresa Vandanne for the highest offer
amount of $1,750.00; total commission $57.50. This residue was acquired for $750.00
in 1997.

Project 054SR1810, Parcel 001, Tower Hill Road

Lenoir County

Conveyance of an approximate 0.060 acre area comprised of one (1) B-class residue,
having a value of $2,950.00 to Larry A. Vold for the highest offer amount of $2,950.00;
no additional commission fees required. This residue was acquired for $10.00 in 1968.

Project R-2001C, Parcel 030, NC-11 from SR-1152 (Hardy Bridge Road/Smith Grady
Road) to NC-55 at Jackson’s Store

Lenoir County

Conveyance of an approximate 0.290 acre area comprised of one (1) B-class residue,
having a value of $700.00 to Dillette Properties for the highest offer amount of $725.00;
total commission $170.25. This residue was acquired for $825.00 in 1994.

Project R-1022C, Parcel 020, US-264 Business Greenville Northwest Bypass from
South of SR-1401 to US-13/NC-11 at Sr-1590 in Greenville

Pitt County

Conveyance of an approximate 0.140 acre area comprised of one (1) B-class residue,
having a value of $1,500.00 to Pirate Ventures, LLC for the highest offer amount of
$1,950.00; total commission $35.50. This residue was acquired for $518.00 in 1990.

(Division 3)

Project R-2633B, Parcel 059, US-17 (Wilmington Bypass) from US-74/76 East of
Malmo in Brunswick County to US-421 North of Wilmington in New Hanover
County

Brunswick County

Conveyance of an approximate 4.670 acre area comprised of one (1) B-class residue,
having a value of $5,600.00 to Video Stop Distributing, Inc for the highest offer
amount of $5,600; no additional fees required. This residue was acquired for
$14,364.00 in 2010 as a result of a mediated settlement.
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NCDOT September 2022 Board of Transportation Agenda R-6
Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer (Continued)

(Division 3) (continued)

Project R-1012EC, Parcel 168, US-258/NC-24 from 600 feet North of SR-1298
Southward to SR-1309

Onslow County

Conveyance of an approximate 0.070 acre area comprised of one (1) B-class residue,
having a value of $725.00 to Brandon Jamel Wells for the highest offer amount of
$750.00; total commission $170.25. This residue was acquired for $50.00 in 1988.

Project U-4007A, Parcel 045, Jacksonville SR-1702 (White Street Extension) from
SR-1308 (Bell Fork Road) to East of SR-1470 (Western Boulevard)

Onslow County

Conveyance of an approximate 0.440 acre area comprised of one (1) B-class residue,
having a value of $2,500.00 to Dillette Properties, LLC for the highest offer amount of
$2,550.00; no additional commission fees required. This residue was acquired in
conjunction with the total settlement of the claim for $64,175.00 in 2011.

Project R-2308B, Parcel 088B, NC-24 from West of SR-1006 (Maxwell Road/Clinton
Road) in Cumberland County to 1-40 in Duplin County at Warsaw

Sampson County

Conveyance of an approximate 0.490 acre area comprised of one (1) B-class residue,
having a value of $2,000.00 to Pirate Ventures, LLC for the highest offer amount of
$6,000.00; no additional commission fees requires. This residue was acquired for
$500.00 in 2012.

Project R-2303E, Parcel 633, NC-24 at SR-1296 (Sunset Avenue) and NC-24 from
US-701 (Southeast Boulevard) to east of SR-1935 (Cecile-Opie Road)

Sampson County

Conveyance of an approximate 0.730 acre area comprised of one (1) A-class residue,
having a value of $125,500.00 to Davina Heaven Frick for the highest offer amount of
$155,000.00; no additional commission fees required. This residue was acquired for
$171,250.00 as a hardship acquisition in 2019.

(Division 4)

Project R-2111A, Parcel 025, US-64 Bypass from West of US-258 Interchange in
Tarboro to East of NC-42

Edgecombe County

Conveyance of an approximate 8.390 acre area comprised of one (1) B-class residue,
having a value of $5,000.00 to Colette A. Parker and Donovan Parker for the highest
offer amount of $9,135.00; no additional commission fees required. This residue was
acquired for $1,335.00 in 1994.
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NCDOT September 2022 Board of Transportation Agenda R-7
Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer (Continued)

(Division 4) (continued)

Project R-2554, Parcel 911 & 912, US-70 (Goldsboro Bypass) from West of NC-581
in Wayne County to East of SR-1323 (Promise Land Road) in Lenoir County
Wayne County

Conveyance of an approximate 0.590 acre area comprised of one (2) B-class residues,
having a value of $1,950.00 to Robin T. Baker for the highest offer amount of
$1,950.00; total commission 285.50. This residue was acquired in conjunction with the
advanced acquisition of parcel 911 and 912 for $246,000.00 between 1999-2000 as total
takes.

Project R-2554A, Parcel 004 & 005, US-70 (Goldsboro Bypass) from West of NC-
581 to SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 0.710 acre area comprised of two (2) B-class residues,
having a value of $7,300.00 to Wellwater Avenue, LLC for the highest offer amount of
$7,300; no additional commission fees required. Theses residues were acquired for
$6,575.00 between 2007 and 2008.

Project R-2554A, Parcel 031, US-70 (Goldsboro Bypass) from West of NC-581 to
SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 9.900 acre area comprised of one (1) B-class residue,
having a value of $9,000.00 to Lee R. Casey and Wife, Pamela C. Casey for the
highest offer amount of $17,500.00; no additional commission fees required. This
residue was acquired for $883.00 in 2007.

Project R-2554A, Parcel 007 & 917, US-70 (Goldsboro Bypass) from West of NC-
581 to SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 0.840 acre area comprised of three (3) B-class residues,
having a value of $6,000.00 to Hubert Carter and Wife, Rita Carter for the highest offer
amount of $6,000.00; no additional commission fees required. Theses residues were
acquired for $7,510.00 between 2004 and 2008.

Project R-2554A, Parcel 006, US-70 (Goldsboro Bypass) from West of NC-581 to
SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 0.290 acre area comprised of one (1) B-class residue,
having a value of $4,000.00 to Ronnie Harris and Lydia Harris for the highest offer
amount of $4,050.00; no additional commission fees required. This residue was
acquired for $3,825.00 in 2007.
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NCDOT September 2022 Board of Transportation Agenda R-8
Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer (Continued)

(Division 4) (continued)

Project R-2554A, Parcel 010, US-70 (Goldsboro Bypass) from West of NC-581 to
SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 0.200 acre area comprised of one (1) B-class residue,
having a value of $2,350.00 to Pirate Ventures, LLC for the highest offer amount of
$2,350.00; no additional commission fees required. This residue was acquired for
$800.00 in 2007.

Project R-2554A, Parcel 023 & 024, US-70 (Goldsboro Bypass) from West of NC-
581 to SR-1300 (Salem Church Road)

Wayne County

Conveyance of an approximate 22.660 acre area comprised of one (1) B-class residue
and one (1) C-Class residue, having a value of $32,500.00 to 270 Goldsboro LLC for
the highest offer amount of $152,250.00; no additional commission fees required.
Theses residues were acquired for $335.00 in 2013.

Project R-2554BB, Parcel 012, US-70 (Goldsboro Bypass) East of SR-1556 (Wayne
Memorial Drive) to West of SR-1714 (Creek Drive)

Wayne County

Conveyance of an approximate 0.280 acre area comprised of one (1) B-class residue,
having a value of $2,000.00 to Pirate Ventures, LLC for the highest offer amount of
$8,000.00; no additional commission fees required. This residue was acquired for
$1,600.00 in 2013.

Project R-2554BB, Parcel 006, US-70 (Goldsboro Bypass) East of SR-1556 (Wayne
Memorial Drive) to West of SR-1714 (Creek Drive)

Wayne County

Conveyance of an approximate 0.460 acre area comprised of one (1) B-class residue,
having a value of $9,000.00 to Dennis Jacobs for the highest offer amount of
$16,600.00; no additional commission fees required. This residue was acquired for
$5,900 in 2013.

(Division 6)
Project U-4422, Parcel 077Z, SR-1596 (Glensford Road) from US-401 Business
(Raeford Road) to SR-1400 (Cliffdale Road)
Cumberland County
Conveyance of an approximate 0.281 acre area comprised of one (1) A-class residue,
having a value of $17,500.00 to Estee Holdings LLC for the highest offer amount of
$18,375.00; no additional commission fees required. This residue was acquired for
$17,900.00 in 2012.
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NCDOT September 2022 Board of Transportation Agenda R-9
Approval of conveyance of Highway Right of Way Residues by Real Estate Agent and/or
Auctioneer (Continued)

(Division 6) (continued)

Project 026NC87, Parcel 001, NC-87

Cumberland County

Conveyance of an approximate 0.080 acre area comprised of one (1) C-class residue,
having a value of $1,000.00 to Ain M. Tucker for the highest offer amount of $1,000.00;
no additional commission fees required. This residue was acquired for $10.00 in 1972.

(Division 8)
Project R-2417A, Parcel 017, US-421/NC-87 (Sanford Bypass) from West of SR-
1400 to West of US-1/15-501
Lee County
Conveyance of an approximate 0.910 acre area comprised of one (1) B-class residue,
having a value of $2,300.00 to Rita Leon Arriola for the highest offer amount of
$3,847.00; no additional commission fees required. This residue was acquired for
$430.00 in 2007.

Project R-2417A, Parcel 909, US-421/NC-87 (Sanford Bypass) from West of SR-
1400 to West of US-1/15-501

Lee County

Conveyance of an approximate 0.080 acre area comprised of one (1) C-class residue,
having a value of $300.00 to Kenesha Williams for the highest offer amount of $662.00;
no additional commission fees required. This residue was acquired for $199.00 in 2005.

(Division 9)
Project U-2579B, Parcel 960, Winston Salem Northern Beltway (Eastern Section,
future 1-74) from US-158 to 1-40 Business/US-421
Forsyth County
Conveyance of an approximate 0.804 acre area comprised of one (1) A-class residue,
having a value of $337,977.00 to Kristopher Oakley and Leslie Taylor for the highest
offer amount of $431,385.00; no additional commission fees required. This residue was
acquired for $450,000.00 in 2007 as an advanced acquisition as total take.

CONVEYANCE OF HIGHWAY ROW RESIDUES BY REAL ESTATE AGENT/AUCTIONEER 30 PROJECT(S)

$ 1,457,001.00
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NCDOT September 2022 Board of Transportation Agenda R-10
Approval of Conveyance of Highway Right of Way Residues
It is hereby resolved, based upon the recommendation of the Manager of the Right of

Way Unit, that the following highway right of way conveyances are approved:

(Division 10)

Project 1-3802A, Parcel 106, I-85 From NC-73 (Exit 55) to Lane Street (Exit 63)
Cabarrus County

Conveyance of an approximate 0.090 acre area comprised of one (1) B-class residue
having a value of $4,410.00 to Nathan K. Swinson and Wife Heidi T. Swinson as part-
settlement of their right of way claim on project 1-3802A parcel 108.

(Division 14)

Project B-4159, Parcel 010 & 012, Replace Bridge #108 if Tuckasegee River on SR-
1002

Jackson County

Conveyance of approximately 0.810 acre area comprised of two (2) A-Class residues to
Jackson County for public use as Recreational Area to be included in the County’s
inventory. Theses residues were acquired for $34,150.00 in 2015. A reverter clause will
be included in the instrument so if this 0.810 acre area is no longer needed for public
purposes, the County conveys the area back to the Department at no expense to the
Department.

Project A-0009CC, Parcel 147, NC-143

Graham County

Conveyance of an approximate 1.539 acre area comprised of one (1) B-class residue
having a value of $2,025.00 to William J. Carr and Tammy Carr as part-settlement of
their right of way claim on project A-0009CC parcel 148.

CONVEYANCE OF HIGHWAY RIGHT OF WAY RESIDUES 3 PROJECT(S) $0.00
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NCDOT September 2022 Board of Transportation Agenda R-11
Approval of Conveyance of Surplus Highway Right of Way
It is hereby resolved, based upon the recommendation of the Manager of the Right of

Way Unit that the following highway right of way conveyances are approved:

(Division 5)
Project U-0083A, Parcel 025, 031, & 032, McDowell and Dawson Streets in Raleigh
Wake County
Disposal of approximately 0.600 acre surplus right of way to KL PCS Phase 1 Owner,
LLC, CS Smith LLC, and Paris Family Partnership LLC, for no consideration. This
surplus area is part of a larger area acquired through right of way agreements for
$63,698.00 between 1981 and 1982.

(Division 8)
Project 8.1579501, Parcel 042, SR-1951 (Island Ford Road) Near the Intersection of
SR-1951 (Island Ford Road) and SR-1991 (Hunters Ridge Road)
Randolph County
Disposal of approximately 7.184 acre surplus right of way to Commonwealth Hosiery
Mills, Inc., for its appraised value of $52,000.00. This surplus area was acquired
through Consent Judgment for $25,000.00 in 1970.

(Division 14)
Project B-5125, Parcel 004 & 005, Bridge #22 Over Little Tennessee River on US-
441 Business
Macon County
Disposal of approximately 0.278 acre surplus right of way to The Town of Franklin, for
no consideration for public use. This surplus area was acquired through Consent
Judgment and by Deed for Highway Right of Way for $157,075.00 between 2015 and
2017.

CONVEYANCE OF SURPLUS HIGHWAY RIGHT OF WAY 3 PROJECT(S) $52,000.00
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NCDOT September 2022 Board of Transportation Agenda R-12
Approval of Revision in Control of Access
It is hereby resolved, based upon the recommendation of the Manager of the Right of

Way Unit that the following highway right of way conveyances are approved:

(Division 3)

Project U-4007B, Parcel 903, US-17 Western Parkway From SR-1403 (Country Club
Road) to Western Boulevard in Jacksonville

Brunswick County

Revision in the control of access along US-17 Western Parkway in Jacksonville to
Bailey & Fuller Properties, LLC for the enhanced appraisal amount of $93,000.00.

(Division 13)

Project R-2518A, Parcel 088, US-19 From |-26 in Madison County to 0.8 KM east of
Yancey County Line

Madison County

Revision in the control of access along US-19 in Madison County to Jesse Doyle
Roberts for no consideration.

REVISIONS IN CONTROL OF ACCESS 2 PROJECT(S) $ 93,000.00
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NCDOT September 2022 Board of Transportation Agenda R-13
Advance Acquisition of Highway Right of Way

Upon recommendation of the Manager of the Right of Way Unit, the Board has been
requested to authorize the acquisition of the following properties through negotiation or
condemnation for purposes of highway construction in order to prevent undue hardship on
property owners or to protect the right of way corridor from development prior to regular project
approval. The Board finds such acquisitions to be necessary, and hereby authorizes the Right
of Way Branch to acquire said properties either by negotiation or by condemnation through the
Office of the Attorney General.

Division 9

Property of Emma P. Davis, Heirs
I.D. No. R-2247B, Parcel #602
WBS 34409.2.30, F. A. Project N/A
County of Forsyth

Settlement for $ 91,706.00

Property of Franklin C. Beavers, Heirs
[.D. No. R-2247D, Parcel #904

WBS 34409.2.10, F. A. Project SW/REG
County of Forsyth

Settlement for $ 274,081.00

Property of James Copen

I.D. No. R-2247, Parcel #600
WBS 34409.2.1, F. A. Project N/A
County of Forsyth

Settlement for $ 562,526.00

Property of William Beauchamp

I.D. No. R-2247CB, Parcel #600

WBS 34409.2.7, F. A. Project REGIONAL
County of Forsyth

Settlement for $ 951,783.00

Property of Miriam Beauchamp

I.D. No. R-2247CB, Parcel #601

WBS 34409.2.7, F. A. Project REGIONAL
County of Forsyth

Settlement for $ 741,864.00

APPROVAL OF ADVANCE ACQUISITION FOR HIGHWAY ROW 5 PROJECT(S) $2,621,960.00
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NCDOT September 2022 Board of Transportation Agenda R-14

Approval of Relocation of Permanent Utility Easement

It is hereby resolved, based upon the recommendation of the Manager of the Right of

Way Unit that the following highway right of way conveyances are approved:

(Division 3)
Project R-0083, Parcel 064 & 069, US-17 Relocation from Southwest of SR-1401 to
the Intersection of Existing 17 North of Bolivia
Brunswick County
The Department during the construction of project R-0083 BB acquired a 20.910 Acre
remnant, with a 100 foot wide 4.250 Acre Permanent Utility Easement in favor of The
Brunswick Electric Membership Corporation, from Faith Missionary Baptist Church. The
Brunswick Electric Membership Corporation has requested that the existing easement
be relocated. The relocated easement will be 100 feet wide with an area of 2.480 acres
on parcels 064 and 069 with no access from the Highway Right of Way. No
consideration is required due to the enhanced value to the Department due to reduction
of Permanent Utility Easement area. This is to request authority for the Manager of Right
of Way to sign the appropriate instrument.

RELOCATION OF PERMANENT UTILITY EASEMENT 1 PROJECT(S) $0.00
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NCDOT September 2022 Board of Transportation Agenda R-15
Approval of Conversion of Residual Area to Highway Right of Way

It is hereby resolved, based upon the recommendation of the Manager of the Right of
Way Unit that the following highway right of way conveyances are approved:
(Division 4)

Project R-0048B, Parcel 022 & 023, US-70
Johnston County

The Department was conveyed a 7.760 acre area from Quinton K. Wall and a 5.680 acre
area from Jeanne Benton Wilson Et al. during the construction of project R-0048BB.

The department needs to convert 1.058 acre to Right of way for future interchange
improvements. The remaining 12.355 acres will remain available for sale or further use
by the Department.

CONVERSION OF RESIDUAL PROPERTY TO HIGHWAY ROW 1 PROJECT(S) $0.00

R-ITEM SUMMARY 56 PROJECT(S) TOTAL: $4,223,961.00
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S-1
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

On July 7, 2022, the Board approved an initial maintenance allocation totaling $1,699,760,767.
Several days later, on July 11, 2022, House Bill 103, the Current Operations Appropriations Act
of 2022, was enacted as Session Law 2022-74. The appropriations act included a $1,000,000
increase for Bridge Program and a $33,100,000 increase for General Maintenance Reserve.

In addition to the $34,100,000 increased appropriations noted above, $14,913,355 of prior year
funding was made available for distribution after being approved for Legislative, Medical and
Retirement increases and inspection tax proceeds.

At this time, staff recommends allocating the additional $49,013,355 to the divisions.

Staff also recommends cashflowing $423,656,947 from future year allocations.

General Maintenance Reserve 121,326,607
Contract Resurfacing 261,377,263
Pavement Preservation 40,953,077

Total Cashflow Request 423,656,947

The recommended cashflow funds will be distributed to the divisions to support and continue the
operations and maintenance of the system, as well as ongoing contract activities, new contract
lettings, and associated force account work and inspections.

The allocation summary is detailed in Table 1 on Pages S2-3. Recommended allocations for
each program are detailed in Tables 2-8 on Pages S4-10.
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NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

Table 1 — MAINTENANCE ALLOCATION SUMMARY

S-2

SCHEDULE | - GENERAL MAINTENANCE RESERVE (GMR)

INITIAL SUPPLEMENTAL TOTAL

SCHEDULE | (a) - TRADITIONAL GMR ALLOCATION ALLOCATION ALLOCATION
Cashflow Repayment 181,989,911 0 181,989,911
Cashflow from Future Years 0 (121,326,607) (121,326,607)
Cashflow Repayment Subtotal 181,989,911 (121,326,607) 60,663,304
Asset Maintenance and Operations 20,628,000 0 20,628,000
Research and Development 6,284,000 0 6,284,000
State and Federal Obligation 15,875,000 0 15,875,000
Enterprise Programs Subtotal 42,787,000 0 42,787,000
Division Distribution 264,049,694 162,638,433 426,688,127
Traditional GMR Total $488,826,605 $41,311,826 $530,138,431
SCHEDULE | (b) — EMERGENCY GMR
Statewide Emergency Funds 33,731,212 0 33,731,212
Division Snow and Ice Operations 60,000,000 0 60,000,000
Emergency GMR Total $93,731,212 0 $93,731,212
General Maintenance Reserve Total $582,557,817 $41,311,826 $623,869,643
SCHEDULE Il = ROADSIDE ENVIRONMENTAL INITIAL SUPPLEMENTAL TOTAL

ALLOCATION ALLOCATION ALLOCATION
Cashflow Repayment 13,813,029 0 13,813,029
Asset Maintenance and Operations 4,260,000 400,000 4,660,000
State and Federal Obligation 225,000 0 225,000
Enterprise Programs Subtotal 4,485,000 400,000 4,885,000
Division Distribution 98,879,665 945,185 99,824,850
Roadside Environmental Total $117,177,694 $1,345,185 $118,522,879
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NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

Table 1 — MAINTENANCE ALLOCATION SUMMARY CONTINUED

S-3

INITIAL SUPPLEMENTAL TOTAL
SCHEDULE il - CONTRACT RESURFACING ALLOCATION ALLOCATION ALLOCATION
Cashflow Repayment 399,593,670 0 399,593,670
Cashflow from Future Years (115,211,553) (261,377,263) (376,588,816)
Cashflow Repayment Subtotal 284,382,117 (261,377,263) 23,004,854
Asset Maintenance and Operations 12,845,000 0 12,845,000
Division Distribution 273,372,410 262,179,041 535,551,451
Contract Resurfacing Total $570,599,527 $801,778 $571,401,305
INITIAL SUPPLEMENTAL TOTAL
SCHEDULE IV — PAVEMENT PRESERVATION ALLOCATION ALLOCATION ALLOCATION
Cashflow Repayment 47,764,540 0 47,764,540
Cashflow from Future Years (3,452,195) (40,953,077) (44,405,272)
Cashflow Repayment Subtotal 44,312,345 (40,953,077) 3,359,268
Division Distribution 41,046,003 41,186,511 82,232,514
Pavement Preservation Total $85,358,348 $233,434 $85,591,782
INITIAL SUPPLEMENTAL TOTAL
SCHEDULE V — BRIDGE PROGRAM ALLOCATION ALLOCATION ALLOCATION
Cashflow Repayment 27,396,483 0 27,396,483
Central Distribution 164,500,698 0 164,500,698
Division Distribution 82,270,649 4,545,596 86,816,245
Bridge Program Total $274,167,830 $4,545,596 $278,713,426
INITIAL SUPPLEMENTAL TOTAL
SCHEDULE VI - BRIDGE PRESERVATION ALLOCATION ALLOCATION ALLOCATION
Central Distribution 34,949,776 387,768 35,337,544
Division Distribution 34,949,775 387,768 35,337,543
Bridge Preservation Total $69.899 551 $775,536 $70.675,087
GRAND TOTAL $1,699,760,767 $49,013,355  $1,748,774,122
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S-4
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE I(a) - TRADITIONAL GENERAL MAINTENANCE RESERVE

Total Allocation: Staff recommends allocating an additional $41,311,826 for Traditional
General Maintenance Reserve (Traditional GMR), and cashflowing (advancing) $121,326,607
from future year allocations.

Legislative Increases: On June 30, 2022, an additional $8,211,826 was made available for
GMR after being approved for prior year Legislative, Medical and Retirement increases. Staff
recommends distributing these funds to the divisions using a previously approved formula.

Certified Budget Increase: House Bill 103 (Session Law 2022-74) increased the FY2023 GMR
appropriation by $33,100,000. Staff recommends distributing these funds to the divisions using
a previously approved formula.

Cashflow: The GMR cashflow balance of $181,989,911 was repaid in full as part of the initial
allocation approved on July 7, 2022. At this time, staff recommends cashflowing $121,326,607
from future year allocations. The cashflow funds will be distributed to the divisions using a
previously approved allocation formula. Together with the $41,311,826 allocation increase, the
$121,326,607 cashflow advance will increase the total division distribution of Traditional GMR
from $256,049,694 to $426,688,127. This recommendation will provide the Department with
necessary funds to support ongoing maintenance and upkeep of the system.

Table 2 — Traditional General Maintenance Reserve

Division Initial Supplemental Total

Allocation Allocation Allocation
1 16,021,183 11,430,625 27,451,808
2 16,658,081 10,630,876 27,288,957
3 19,697,726 11,861,219 31,558,945
4 20,094,082 12,865,190 32,959,272
5 27,475,562 14,663,195 42,138,757
6 18,345,617 11,915,205 30,260,822
7 21,658,453 11,806,100 33,464,553
8 18,042,304 12,909,615 30,951,919
9 17,863,697 10,411,800 28,275,497
10 23,502,228 11,714,151 35,216,379
11 14,769,409 10,680,304 25,449,713
12 19,244,915 11,925,282 31,170,197
13 15,646,156 10,292,554 25,938,710
14 15,030,281 9,532,317 24,562,598
Subtotal $264,049,694 $162,638,433 $426,688,127
Cashflow Repayment 181,989,911 (121,326,607) 60,663,304
Asset Maintenance & Operations 20,628,000 0 20,628,000
Research and Development 6,284,000 0 6,284,000
State and Federal Obligation 15,875,000 0 15,875,000
Subtotal $224,776,911  ($121,326,607) $103,450,304
Grand Total $488,826,605 $41,311,826 $530,138,431
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NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE I(b) - EMERGENCY GENERAL MAINTENANCE RESERVE

No changes are recommended for Emergency GMR at this time.

Table 3 — Emergency General Maintenance Reserve

S-5

Division Initial Supplemental Total

Allocation Allocation Allocation
1 1,430,140 0 1,430,140
2 1,415,762 0 1,415,762
3 878,602 0 878,602
4 2,384,266 0 2,384,266
5 5,514,550 0 5,514,550
6 1,098,441 0 1,098,441
7 7,125,822 0 7,125,822
8 2,009,529 0 2,009,529
9 6,587,253 0 6,587,253
10 3,586,970 0 3,586,970
11 9,017,418 0 9,017,418
12 2,629,198 0 2,629,198
13 8,565,125 0 8,565,125
14 7,756,924 0 7,756,924
Subtotal $60,000,000 $0 $60,000,000
Cashflow Repayment 0 0 0
Asset Maintenance & Operations 0 0 0
Research and Development 0 0 0
State and Federal Obligation 0 0 0
Statewide Emergency Funds 33,731,212 0 33,731,212
Subtotal $33,731,212 $0 $33,731,212
Grand Total $93,731,212 $0 $93,731,212
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S-6
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE Il - ROADSIDE ENVIRONMENTAL

Total Allocation: Staff recommends allocating an additional $1,345,185 for Roadside
Environmental. This recommendation increases the Roadside Environmental allocation from
$117,177,694 to $118,522,879.

Legislative Increases: On June 30, 2022, an additional $945,185 was made available for
Roadside Environmental after being approved for prior year Legislative, Medical and Retirement
increases. Staff recommends distributing these funds to the divisions using a previously
approved formula.

Enterprise Programs: Additional funds were also made available for Roadside Environmental
on August 19, 2022. The funds were approved for Legislative, Medical and Retirement
increases in accordance with S.L. 2021-180. Staff recommends allocating $400,000 of the
increased funds to Asset Maintenance and Operations to support ongoing statewide programs.

Cashflow: The Roadside Environmental cashflow balance of $13,813,029 was repaid in full as
part of the initial allocation approved on July 7, 2022.

Table 4 — Roadside Environmental

Division Initial Supplemental Total

Allocation Allocation Allocation
1 6,408,327 61,907 6,470,234
2 5,663,556 58,768 5,722,324
3 6,250,662 65,530 6,316,192
4 9,033,638 79,404 9,113,042
5 8,222,145 81,037 8,303,182
6 7,361,538 71,584 7,433,122
7 7,047,507 69,148 7,116,655
8 7,241,411 74,632 7,316,043
9 6,155,392 57,993 6,213,385
10 6,851,242 66,880 6,918,122
11 6,375,633 63,298 6,438,931
12 7,718,796 69,526 7,788,322
13 6,836,658 61,342 6,898,000
14 7,713,160 64,136 7,777,296
Subtotal $98,879,665 $945,185 $99,824,850
Cashflow Repayment 13,813,029 0 13,813,029
Asset Maintenance & Operations 4,260,000 400,000 4,660,000
Research and Development 0 0 0
State and Federal Obligation 225,000 0 225,000
Subtotal $18,298,029 $400,000 $18,698,029
Grand Total $117,177,694 $1,345,185 $118,522,879
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S-7
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE Il = CONTRACT RESURFACING

Total Allocation: Staff recommends allocating an additional $801,778 for Contract Resurfacing,
and cashflowing (advancing) $261,377,263 from future year allocations.

Legislative Increase: On June 30, 2022, an additional $801,778 was made available for
Contract Resurfacing after being approved for prior year Legislative, Medical and Retirement
increases. Staff recommends distributing these funds to the divisions using a previously
approved formula.

Cashflow: Contract Resurfacing began FY2023 with a cashflow balance of $399,593,670.
$284,382,117 of the balance was repaid as part of the initial allocation. The current Contract
Resurfacing cashflow balance is $115,211,553. At this time, staff recommends cashflowing an
additional $261,377,263 for Contract Resurfacing. The Department intends to repay these funds
in full at the beginning of FY2024. The additional cashflow funds will be distributed to the
divisions to support contract activities and associated force account work.

Together with the $801,778 allocation increase, the $261,377,263 cashflow advance will
increase the division distribution of Contact Resurfacing from $273,372,410 to $535,551,451.

Table 5 — Contract Resurfacing

Division Initial Supplemental Total

Allocation Allocation Allocation
1 17,835,511 17,105,227 34,940,738
2 17,445,129 16,730,830 34,175,959
3 23,941,477 22,961,181 46,902,658
4 22,300,325 21,387,227 43,687,552
5 24,265,428 23,271,868 47,537,296
6 17,013,238 16,316,622 33,329,860
7 19,534,478 18,734,629 38,269,107
8 22,978,282 22,037,424 45,015,706
9 16,061,427 15,403,786 31,465,213
10 20,336,739 19,504,041 39,840,780
11 16,134,401 15,473,770 31,608,171
12 18,648,345 17,884,780 36,533,125
13 18,604,533 17,842,761 36,447,294
14 18,273,097 17,524,895 35,797,992
Subtotal $273,372,410 $262,179,041 $535,551,451
Cashflow Repayment 284,382,117 (261,377,263) 23,004,854
Asset Maintenance & Operations 12,845,000 0 12,845,000
Research and Development 0 0 0
State and Federal Obligation 0 0 0
Subtotal $297,227,117 ($261,377,263) $35,849,854
Grand Total $570,599,527 $801,778 $571,401,305

September 8, 2022
September 7-8, 2022

183



S-8
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE IV - PAVEMENT PRESERVATION

Total Allocation: Staff recommends allocating an additional $233,434 for Pavement
Preservation, and cashflowing (advancing) $40,953,077 from future year allocations.

Legislative Increases: On June 30, 2022, an additional $233,434 was made available for
Pavement Preservation after being approved for prior year Legislative, Medical and Retirement
increases. Staff recommends distributing these funds to the divisions using a previously
approved formula.

Cashflow: Pavement Preservation began FY2023 with a cashflow balance of $47,764,540.
$44,312,345 of the balance was repaid as part of the initial allocation. The current Pavement
Preservation cashflow balance is $3,452,195. At this time, staff recommends cashflowing an
additional $40,953,077 for Pavement Preservation. The cashflow funds will be distributed to the
divisions to support contract activities and associated force account work.

Together with the $233,434 allocation increase, the $40,953,077 cashflow advance will increase
the total division distribution of Pavement Preservation funds from $41,046,003 to $82,232,514.

Table 6 - PAVEMENT PRESERVATION

Division Initial Supplemental Total

Allocation Allocation Allocation
1 2,138,558 2,145,557 4,284,115
2 2,425,612 2,433,808 4,859,420
3 2,553,151 2,561,554 5,114,705
4 3,513,618 3,525,734 7,039,352
5 3,058,852 3,068,901 6,127,753
6 3,474,201 3,486,274 6,960,475
7 2,657,974 2,666,846 5,324,820
8 3,485,155 3,497,076 6,982,231
9 2,771,858 2,781,437 5,553,295
10 2,599,417 2,608,136 5,207,553
11 3,781,368 3,795,126 7,576,494
12 3,098,855 3,109,400 6,208,255
13 2,811,434 2,821,282 5,632,716
14 2,675,950 2,685,380 5,361,330
Subtotal $41,046,003 $41,186,511 $82,232,514
Cashflow Repayment 44,312,345 (40,953,077) 3,359,268
Asset Maintenance & Operations 0 0 0
Research and Development 0 0 0
State and Federal Obligation 0 0 0
Subtotal $44,312,345 ($40,953,077) $3,359,268
Grand Total $85,358,348 $233,434 $85,591,782
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S-9
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE V - BRIDGE PROGRAM

Total Allocation: Staff recommends allocating an additional $4,545,596 for Bridge Program.

Legislative Increases and Inspection Tax Proceeds: An additional $3,545,596 was made
available for the Bridge Program in May and June of 2022. $2,822,465 was transferred into
Bridge Program from inspection tax proceeds, and $723,131 was approved for prior year
Legislative, Medical and Retirement increases. Staff recommends distributing these funds to the
divisions using a previously approved formula.

Certified Budget Increase: House Bill 103 (Session Law 2022-74) increased the FY2023
Bridge Program appropriation by $1,000,000. Staff recommends distributing these funds to the
divisions using a previously approved formula.

Cashflow: The Bridge Program cashflow balance of $27,396,483 was repaid in full as part of
the initial allocation approved on July 7, 2022.

Table 7 - BRIDGE PROGRAM

Division Initial Supplemental Total
Allocation Allocation Allocation
1 3,577,173 197,645 3,774,818
2 3,670,065 202,777 3,872,842
3 3,636,118 200,902 3,837,020
4 4,285,079 236,758 4,521,837
5 5,156,879 284,927 5,441,806
6 3,109,728 171,818 3,281,546
7 6,257,724 345,750 6,603,474
8 4,258,543 235,292 4,493,835
9 5,110,042 282,339 5,392,381
10 4,596,118 253,943 4,850,061
11 10,466,614 578,299 11,044,913
12 6,849,654 378,455 7,228,109
13 12,176,290 672,761 12,849,051
14 9,120,622 503,930 9,624,552
Subtotal $82,270,649 $4,545,596 $86,816,245
Cashflow Repayment 27,396,483 0 27,396,483
Central Distribution 164,500,698 0 164,500,698
Subtotal $191,897,181 $0 $191,897,181
Grand Total $274,167,830 $4,545,596 $278,713,426
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S-10
NORTH CAROLINA BOARD OF TRANSPORTATION
RECOMMENDED ALLOCATION OF HIGHWAY MAINTENANCE APPROPRIATIONS
FISCAL YEAR 2022 - 2023

SCHEDULE VI - BRIDGE PRESERVATION

Total Allocation: Staff recommends allocating an additional $775,536 for Bridge Preservation.
This recommendation will increase the Bridge Preservation allocation from $69,899,551 to
$70,675,087.

Legislative Increases: On June 30, 2022, an additional $775,536 was made available for
Bridge Preservation after being approved for prior year Legislative, Medical and Retirement
increases. Staff recommends distributing these funds to the divisions using a previously
approved formula.

Cashflow: Bridge Preservation does not have a cashflow balance.

Table 8 — Bridge Preservation

Division Initial Supplemental Total
Allocation Allocation Allocation
1 2,484,885 27,121 2,512,006
2 2,196,296 24,012 2,220,308
3 2,588,618 25,656 2,614,274
4 2,489,141 27,965 2,517,106
5 3,067,237 34,460 3,101,697
6 1,910,885 21,468 1,932,353
7 2,589,307 29,090 2,618,397
8 2,178,298 24,473 2,202,771
9 2,105,751 23,658 2,129,409
10 2,847,832 31,995 2,879,827
11 2,334,413 26,227 2,360,640
12 2,293,767 25,770 2,319,537
13 3,075,823 34,556 3,110,379
14 2,787,522 31,317 2,818,839
Subtotal $34,949,775 $387,768 $35,337,543
Cashflow Repayment 0 0 0
Central Distribution 34,949,776 387,768 35,337,544
Subtotal $34,949,776 $387,768 $35,337,544
Grand Total $69,899,551 $775,536 $70,675,087

ltem S Summary:

Total Allocation Increase = $49,013,355
Additional Cashflow Funds Requested = 423,656,947

Total Increase = $472,670,302
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ITEM T-1

There are no Comprehensive Transportation Plans to be presented for approval at
the September 8, 2022 Board of Transportation Meeting.

September 8, 2022
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ITEMV

There will be no Item V for the September 8, 2022 Board of Transportation Meeting.
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Next Meeting

The next Board meeting will be a travel meeting to Division Three the first week of October.

Chairman Fox reminded members of the Board to complete the provided RSVP form and return it

to Governance at their earliest convenience.

Committee Reports

Road, Bridge, and Ferry Naming Committee

The committee approved a bridge naming:

e Oscar N Harris Bridge-Bridge on US Highway 421, Exit 73 over Interstate 95 in Dunn

Finance Committee

e Financial Update — Stephanie King

o

o

©)

The 2023 FY started with a 25% decrease in monthly revenue from forecast.

We will see recovery in Federal and Other revenues in August.

Federal billings are low due to year end processes; General Fund Short-Term
Leases were posted in August; Lower than expected car sales impacted

revenue.

Expenditures were 17.4% lower than forecast (construction and maintenance).

August Redistribution notification was received for $277,390,889.

Accelerated FHWA billings of Advance Construction cost will result in

increased cash in the coming months.

DOT continues to work with SAS Institute and EY on new development and

refinements.
We anticipate the release of the biennial budget package from OSBM.
Consensus revenue forecasting efforts will be underway for budget planning.

Federal year end close processes will be underway.

o State Revenue Update- Amna Cameron

o

©)

State revenues analysis uses NC Population, NC GDP, and US CPI.

NC GDP is growing at a much faster pace than State transportation revenues.
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o There is only minimal growth in CPI adjusted transportation revenues since
2006 (the period reviewed).

¢ Spend Plan Amendment 1- Michelle Ellis

o Draft FY23-24 Spend Amendment presented to the Finance Committee and
submitted to the Office of State Budget & Management.

o NCDOT is seeking for a decrease in cash of $25 million.

o For SFY2023, revenue outlook has increased by $552M between Amendment

1 and Amendment 2. In addition, total expenditures increased by $594M.

o For SFY2024, total expenditures increased $472 million while revenue was

mostly unchanged.
o Consideration of approval vote in the October Board session.

e Project Expenditures Forecasts - Johnny Stover (SAS), Greg Perfetti (SAS), and
Bill Malczyk (EY)

o SAS’s ‘Base Forecast’ model includes Total Project Cost; Contract Duration; &

Monthly Payouts.

o Inthe fall of 2021, SAS implemented a Short-Term COVID adjustment model
that applied a constant factor to certain project types and contract amounts to

reduce the forecasted payouts.

o As of 8/25/22, SAS incorporated the ‘Long-Term Forecast’ method for NCDOT

which considers external factors.
o SAS plans to integrate future refinements to the ‘Long-Term Forecast'.

o EY will work with SAS and NCDOT staff, looking at processes and procedures
with SAS forecasts.

Economic Development and Intergovernmental Relations (EDIR) Committee

A presentation providing an overview of the North Carolina Ports was presented by

Brian Clark, Executive Director of NC Ports. Highlights of the presentation included:
e “Fast Facts” Overview and Financial Summary at Statewide level

o Two (2) deep water terminals and one (1) inland port serving the
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Carolinas

= 5,000+ container gate moves per week
»= 300,000 TEU annually
= 4.39M tons of general cargo per year
= 1,000 ship calls annually

o Financial Summary — FY 22
» $68M Annual Revenue
= $20M+ Annual Cash generation
= $3.7M Profit
= 220 direct employees

e Overview of access, capacity, accommodations, services, etc. for each port —

Wilmington, Morehead City, and Charlotte
e NC Ports Rankings (2021 Container Port Performance Index)
o #1 in North America for Ports under 500,000 TEUs annually
o #4 in North America
o #49 Globally (out of 370 ports)

e Discussed recent and upcoming expansions, improvements, and new

technologies implemented
o Container Yard Expansion Master Plan
o South Gate Container Complex
o Refrigerated Container Yard
¢ Provided details on the Wilmington Harbor Navigation Improvement Project

e Referenced several Cape Fear Industrial sites and NC Ports’ engagement in

over 19 Statewide Economic Development projects in FY 22
e Provided details on recently announced projects

o The two-Phase Cold Summit Development project announced in August
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o

2021

Port City Logistics project announced in August 2022

e Goals moving forward

o

O

O

O

(@)

Continued growth of cargo volumes

Expand global coverage of vessel services

Engage and support state-wide economic development projects
Develop talent pipeline

Build the NC Ports brand

e Q & A followed the presentation.

Division of Motor Vehicles (DMV) Committee

Introduction of Michael Newsome, Director of Driver Services, Division of Motor

Vehicles with presentation on the following. No Actions were taken by the Committee.

Not enough participating for quorum.

e DMV Peak Season Update (PPT)

O

O

Peak Season Operational Review

Extended Weekday Hour Operations at 25 DLO’s (7 am — 5 pm)
Saturday Hour Operations at 16 Offices (8am — 12pm, ends August 27th)
Normal day-to-day operations.

Restored Homebound Application

Not as much of a demand for Saturday hours as there has been in the

past. More demand for extended hours during the weekday.

e Review of Weekday and Saturday Issuances Table

e End of State of Emergency — August 15, 2022.

O

O

O

Discontinue Road Test Waivers
HB 650 DMV Omnibus Bill Extended.

Level 1 drivers will require 12 months of driving for level 2 eligibility.
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e Covid-19 Impacts
o Resume full DLO occupancy capacity at all facilities
o Face coverings optional
e Staffing Review
o Examiners Authorized: 710
o Total Examiner Vacancies: 243
o Total Examiners Working (not including LOAs): 467
o Vacancy Percentage: 34.2%
o Operating Strength: 65.7%
e Other Initiatives
o Q-Flow for virtual ticketing and check-in features

o DMV Outreach for homeless, Commercial & School Bus Drivers, DPS Re-

Entry Program

o Revised Interpreter improved process with coordinating interpreter

support
= Limited English Proficient LEP
= American Sign Language ASL
Highway Committee
The Highways Committee heard two presentations on September 7, 2022.

Contract Award Process

e The first presentation, Contract Award Process, was provided by Mr. Jon
Weathersbee, State Estimating Engineer with NCDOT’s Contract Standards and
Development Unit.

e Mr. Weathersbee provided an overview of the contract letting process, from the
development of the engineer’s estimate 1-2 months prior to letting, through bid
review and award. He explained how the engineer’s estimate is the official cost

estimate of the contract. The engineer’s estimate is based on final pay items and
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quantities, incorporates two pricing methods (bid-based and cost-based), and

remains confidential until after the letting.

e During the bid review process, the engineer’s estimate is used as a baseline to
assess bids received from contractors. The established threshold for low bid
awards ranges from 15 percent below the engineer’s estimate to 10 percent

above the engineer’s estimate.

e When low bids are more than 15 percent below the engineer’s estimate, the
estimate is reviewed for mistakes and omissions. If no mistakes or omissions
are identified, then low bids in this category are generally recommended for
award. These low bids are typically a result of increased contractor competition

or proximity of the bidder to the project location.

e When the low bid is more than 10 percent above the engineer’s estimate, an in-
depth analysis of the bid and estimate is conducted. The Department reviews
contractor bid tabs against the engineer’s estimate to identify items driving the
overage; staff contacts prime bidders for feedback; reviews subcontractor
quotes; and, if justified by the analysis, can revise the engineer’s estimate.
Divisions are consulted on the revised estimate to confirm the availability of
funds and other factors impacting the recommendation to award or re-let the

contract.

e The estimating team then prepares a summary report for distribution to the Bid
Review Committee. Reports are provided for projects with low bids outside of
the established threshold, this includes bids more than 15 percent below the
NCDOT estimate and bids more than 10 percent above the NCDOT estimate.

e The Bid Review Committee carefully reviews the bids submitted and formulates
a recommendation on the acceptance or rejection of bids. Factors considered
when deciding to support awards outside the threshold are (1) public safety and
hazardous conditions, (2) emergency repairs to facilities or assets, (3) closing
gaps that would allow the facility to open to traffic, (4) critical elements that

impact the completion of other projects, and (5) limited construction windows.
e The presentation concluded with an overview of contract award trends.

Resiliency of Transportation Infrastructure
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e The second presentation, Resiliency of Transportation Infrastructure, was
provided by Mr. Colin Mellor, Eastern Regional Team Lead in the Environmental
Policy Unit; Ms. Nastasha Earle-Young, Statewide Initiatives Engineer in the
Technical Services Unit; and Mr. Matthew Lauffer, Assistant State Hydraulics

Engineer in the Hydraulics Unit.

¢ In this context, “resilience” is defined as a system’s ability to continue to function
at an acceptable level of efficiency in the face of disruptive or unexpected

conditions.
e The presentation began with an overview of NCDOT’s resiliency program.

e In the early stages of the program, the Department was focused mainly on
determining which facilities and assets were vulnerable to disruptions. Today,

the focus of the program is to prepare NCDOT for the future.

e This includes developing decision matrices for prioritizing resiliency projects,
improving assessment tools to predict disruptions before they occur, improve
how DOT prepares for and responds to extreme events, securing sustainable
funding, and building facilities that will withstand extreme events and continue to

function efficiently for many years (e.g., 2050, 2080, 2100).

e Relevant legislation and NCDOT’s Resiliency Policy were discussed. Program
planning tools and vulnerability assessment tools were reviewed, including the
Geotech Asset Management Database and the Roadway Inundation Tool (RIT).
These tools allow transportation planners to analyze where asset failures and
flooding have occurred in the past, and better predict where disruptions are
likely to occur in the future. Flood Warning Tools like FINMAN-T, FINMAN-T

Surge, and Bridge Watch were also discussed.

e Specific resiliency projects and initiative were discussed, along with next steps.

NCDOT’s Annual Resilience Strategy Report will be available in October 2022.
e Discussion followed.

Multi-Modal Transportation Committee
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Chair Lisa Mathis called the September 7, 2022, Multi-Modal Committee meeting to
order. The August 10, 2022, meeting minutes were unanimously approved by the

Multi-Modal Committee members.

Public Transportation, Rail Division, and Aviation Division funding items were
presented by Ryan Brumfield, IMD Director, Jason Orthner, Rail Director, and
Bobby Walston, Aviation Director, respectively and were recommended for approval
by the Multi-Modal Committee. Board member Daughtry made a motion for
approval. The motion was seconded by Board member Zimmer and approved

unanimously by the Committee.

e Multi-Modal Updates — Julie White, Deputy Secretary for Multi-Modal

Transportation

o We heard from Deputy Secretary White on the RAISE grant win for the S
line cities of $3.4m to advance planning of their mobility hubs along the S

line rail corridor.

o The Integrated Mobility Division assisted the Towns of Rutherfordton and
Spindale on a joint RAISE grant application that won $20m to transform a
2.5-mile-long road corridor into a Complete Street including a road diet
and the introduction of various bicycle, pedestrian, and transit

improvements.

o The NCDOT and CSX were awarded the William W. Hay Award for
Engineering Excellence by AREMA (The American Railway Engineering
and Maintenance of Way Association) at their national conference in
Denver. The award is one of the most prestigious rail engineering awards
on the North American continent. The project was recognized for its
strong partnership between NCDOT and CSX in advancing rail and
roadway infrastructure, and technological, engineering, environmental

and efficiency advancements.

o And the Passenger Ferry has moved more than 21,000 people and
received an excellent or good customer service rating from 99% of those

who traveled with us who responded to our survey.
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¢ Presentation — Ryan Brumfield, IMD Director, NCDOT’S Integrated
Mobility Division Update

The Integrated Mobility Division shared updates on key initiatives and
activities, including the Equity and Transportation Disadvantage Mapping tool
released last month, the Great Trails State Plan released in July, ongoing
Transit Visioning Workshops occurring across the State, and several new or
expanding multimodal planning programs. They also shared updates on
Complete Streets implementation, FY 2023 state and federal transit funding,
and key innovations led by IMD, including the CASSI autonomous shuttle

program and on-demand micro transit deployments.

Adjournment

Chairman Fox asked if there were any additional items for discussion. He stated hearing none he
would accept a motion to adjourn the meeting. A motion was made by Board Member Clarke and

seconded by Board Member Zimmer. Chairman Fox stated the motion passed unanimously.

The Board meeting adjourned at 4:24 pm.

Chairman Fox

North Carolina Board of Transportation

Attest:

Secretary to the Board of Transportation

Dated this day 11 August 2022.
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RESOLUTION FOR

TROOPER
SAMUEL N BULLARD

WHEREAS, Samuel Newton Bullard was a native and lifelong resident of Wilkes County, and
the son of Suzanne Felts and Samuel Bullard; and

WHEREAS, Bullard was a graduate of East Wilkes High School; and

WHEREAS, Bullard was an avid hunter and outdoorsman, who also participated in and had a
passion for Meals on Wheels, the organization that combats senior isolation and hunger; and

WHEREAS, Bullard began his law enforcement career on June 21, 2015, with the North
Carolina State Highway Patrol and was assigned to Surry County as a trooper, serving proudly
for just over three years; and

WHEREAS, Trooper Bullard served Surry County professionally in all his assigned duties,
making Surry County roads safer to travel; and

WHEREAS, Bullard was killed in the line of duty after a collision during a vehicle pursuit on
May 21, 2018; and

WHEREAS, Bullard was posthumously awarded the Officer of the Year Award at the 2019
Blue Line Brotherhood Banquet in Kannapolis; and

WHEREAS, North Carolina is grateful for Bullard’s bravery and service as a trooper for the
North Carolina State Highway Patrol; and

WHEREAS, the Surry County Board of Commissioners wishes and desires to honor
Trooper Bullard by naming a bridge after him.

NOW, THEREFORE, BE IT RESOLVED:
That the North Carolina Board of Transportation names the bridge on CC Camp Road (SR

1138)/NC 268 Bypass between Collins Road and Pleasant Hill Road southwest of Elkin the
Trooper Samuel N Bullard Bridge.

That appropriate signs will be erected at a suitable time.

Adopted this the 8" day of September 2022 by the
North Carolina Board of Transportation.

Chairman Secretary of Transportation
NCDOT Board of Transportation Meeting Minutes  September 7-8, 2022 198

RESOLUTION

NORTH CAROLINA DEPARTMENT OF TRANSPORTATION




NORTH CAROLINA
Department of Transportation

Financial and Spend Plan Update

As of July 2022

Stephanie King, Chief Financial Officer

September 2022
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The Fast Five

* Started with a 25% decrease in monthly revenue from forecast. We will see recovery in
Federal and Other revenues in August.

Federal billings are low due to year end processes; General Fund Short-Term Leases
were posted in August; Lower than expected car sales impacted revenue.

r°®°-| Financial Status —\.\_

* Expenditures were $17.4% lower than forecast (construction and maintenance).

- * August Redistribution notification was received for $277,390,889.
August 3 . . . . :
i1’ * L. . —\' * Accelerated FHWA billings of Advance Construction cost will result in increased cash in
* Redistribution the coming months.

A q i and submitted to the Office of State Budget & Management.
menamen '\— * Budget items, revenue, business unit actions plans, and SAS analytics are updated.

. Spend Plan * Draft FY23-24 Spend Amendment will be presented today in the Finance Committee

* Consideration of approval vote in the October Board session.

* DOT continues to work with SAS Institute and Ernst & Young on new development and
Forecasting .-\, refinements. This will better enable the agency to forecast expenditures for spend plan

\ development & execution as well as project level forecasting against expenses.
- * Anticipating the release of the biennial budget package from OSBM.
| . \ a 9 .
i Plannlng —\Q * Consensus revenue forecasting efforts will be underway for budget planning.
||
y * Federal year end close processes will be underway.
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Revenues
July 2022 Spend Plan Spend Plan FYTD Performance Revenue Commentary
oer fut . Actuals mPlan o pos * Negative monthly variance is attributable to

all revenue categories for July.

39.1

15/ 9 ° s

Sales Tax =~
5550 Revenue and FHWA-Federal Aid.
State | <5 30% +30%

« Build NC (-$41.6M) and GARVEE (-$15.7M)

(5136.9|V|) $136 9|V|) revenues were lower or nil, respectively, due
-25.0% -25.0% to a slow down of reimbursements.
Monthly Variance FYTD Variance * FHWA-Federal Aid (-$33.6M) revenues was

lower than spend plan due to SAP being

FY 2023 Spend Plans and Actuals (SM)
closed for most of July due to year end close

700.0 which prohibited billings from being

6000 _ ___- -~ .- T T~ . generated.

500 00000000 s===a__--" T ="

4000 * Highway Fund variance is a result of the Short
300.0 Term Leases transfer that was posted on 8/1.
200.0 Actuals

1000 — — Amended Plan * HTF and the HF had lower than expected car

sales for the month of July.
Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Expenses
July 2022 Spend Plan Spend Plan FYTD Performance Expense Commentary
Constrton et - - « Total monthly variance were largely due to
antenonce INE— ;0 — underspending in Construction ($85.8M) and :
-15% +15% Maintenance ($18.6M).

Moda N 260
15.3
B =Plan N ‘ « Construction expenditures continue to fall
Other ' Actuals ®
202 -30% +30%

behind forecast due to labor and material

(S112.0Mm) (S112.0Mm) shortages.
-17.4% -17.4% * Continuing to work with SAS on another ,
Monthly Variance FYTD Variance forecast adjustment that will be tested in 4
September. "

FY 2023 Spend Plans and Actuals (SM)

* FYTD expenditures have increased 18.5%

800.0 f th .
y 700.0 """ rom tne prior year.
- b == o, —
600.0 - a -
N F g - ~ - <

500.0 N - -

400.0 v
, 300.0
: i Actuals
y 100.0 — — Amended Plan
y Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
A
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Financial Highlights

Cash Balance FY23 FCST Avg. Monthly Days Cash On Hand Days Cash on Hand

200
Expenditures o

$2’ 32 5 M 100 J\m~ - -

= -~ —m -

(7] 50
S Highway  Trust $630M 112.3 )

Fund: Fund: Other™: Aug-19  Feb-20  Aug-20  Feb-21  Aug-21  Feb-22  Aug-22  Feb-23

$1,307m $997m S$21m —— Days Cash = = Forecast Days Cash

Last Month: 136.8

Cash as a % of Open Commitments
44%

Other, 6% 37%
089 31% 267, 31% 29%
Maintenance, 20%
Rl 4%
Bl ==

2014 2015 2016 2017 2018 2019 2020 2021 FYTD

Open Commitments Modal, 3%

$8,013M

Commitments

Construction, 72%
Last Month: $8,007M onstruction A

New Active Projects 120 110 800 Accepted Projects 70 600
700
; July 100 84 o July 60 52 500
2 . £ 80 500 . £ ” 38 38 /\ a00 &
£ 81 Projects : . « 2 28 Projects ¢ = 5 o ML w0 3
< 8 300 n 9 30 24 23 v 9-)'-
- i 23 v & 20 200 @
. G, 18 18 I 22 . 200 3 G . ' 5 T
Q * 100 = 8 0 % 10 .
3 $307.3M ‘ullvln | $87.0M ; h.l Ul -3
j o (Bld AmountS) Oct Nov Dec Jan Feb Mar Apr MayJune July (Estimate to Date) Oct Nov Dec Jan Feb Mar Apr May June July
y mm# of Projects Bid (Sm) mm# of Projects Estimate (Sm)
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Financial Analysis

* HF Cash — Cash balance increased from $1,064.6 million in July 2021 to $1,306.9 million in July 2022. An increase of $242.4
million or 22.8%. This increase in cash was primarily due to decreased expenditures during SFY 2022 due to labor and material
shortages.

* HF Revenues & Expenses — Revenues increased from $207.5 million in July 2021 to $220.1 million in July 2022. An increase of
$12.7 million or 6.1%. This increase was due to a $11.2 million increase in motor fuel tax revenues and a $1.5 million increase
in license & fee revenues. There was no change in highway use tax revenues in July 2022 compared to July 2021. Expenses
(current accounts) decreased by $23.4 million, or 30.8% in July 2022 compared to July 2021.

* HTF Cash — Cash balance increased from $951.0 million in July 2021 to $996.7 million in July 2022. An increase of $45.7 million
or 4.8%. This increase in cash was primarily due to decreased expenditures during SFY 2022 due to labor and material
shortages.

* HTF Revenues & Expenses — Revenues increased from $134.3 million in July 2021 to $137.9 million in July 2022. An increase
of $3.6 million or 2.7%. This increase was due to a $5.6 million increase in motor fuel tax revenue, offset by a $1.9 million
decrease in fees revenue. There was no change in highway use tax revenue in July 2022 compared to July 2021. Expenses
(current accounts) decreased by $9.2 million or 81.9% in July 2022 compared to July 2021.

Key monthly action:

On July 26, DOT repaid S40M of the Highway Trust Fund loan to the Highway Fund. This repaid a portion of the loan made on

November 15, 2018 for S150M. The outstanding balance of the loans after this payment will be $165,300,000.
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Financial Update
SFYTD 2023 as compared SFYTD 2022 ($ in millions)

Month over Month Year to Date
July July
HF, TF, and Ferry Capital 2022 2021 YTD 2023 YTD 2022
Collections $ 410 $ 481 $ 410 $ 481
Expenditures 563 448 563 448
Net Change $ (153) $ 33 $ (153) $ 33
July July
Cash Balances: 2022 2021
Highway Fund * $ 1,307 $ 1,065
Highway Trust Fund 997 3 951
Ferry Capital Fund 21
Totals $ 2,325 § 2,016

*Excludes bond proceeds held by Trustee

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 2079

Wi sssd s sdssds PP T TP T PP I DT T DT TP PP D PP PP T D PP P TP T PRI D PP P T



Sheet1

				Month over Month								Year to Date

		HF, TF, and Ferry Capital		July
      2022				July        2021				YTD 2023		YTD 2022		$ Change

		Collections		$   410				$   481				$   410		$   481		$   (71)

		Expenditures		563		531		448		4,479		563		448		115

		Net Change		$   (153)		$   (531)		$   33				$   (153)		$   33		$   (186)

		Cash Balances:										July
      2022		July              2021

		Highway Fund *										$   1,307		$   1,065

		Highway Trust Fund										997		$   951

		Ferry Capital Fund										21		$   - 0

		Totals										$   2,325		$   2,016

		*Excludes bond proceeds held by Trustee
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2,500
N * Reflects 24 mo. Spend Plan approved by BOT on Aug 11th
2250 + Conventional, D-B, Build NC, & GARVEE - SAS Project Expenditure
Cash Balance Projections Model (w/ COVID adjustment factor)
2000 N * Federal Revenue including Obligation Authority

P  Reflects $213M of August Redistribution that we expect to
/\ receive
1,750 V * Placeholder for Spring 2024 Build NC Issuance
1,500 \ /—\/
e Cash Balance Projections
\ / =S tatutory Minimum
h \/

== Statutory Reporting Threshold

Statutory Target - 15%

Statutory Target - 20%

1,000

/
Statutory Target ~_
750 _/\_/\ \/_/ ~—______— ~——
500 o e
Statutorylelmum
250
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24
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] Actual

SRR s.

Revenues and
Expenditures
Compared to
| Spend Plan

Actuals

Variance - Fiscal Year to Date

Track Against Full Year Spend Plan
Full Year Spend

Description Actuals As of 07/31 Fiscal YTD $ Variance, FYTD % Variance, Plan % of SFY 2023 Spend Plan
Spend Plan FYTD
(Jun 8, 2022)
State revenues 358.03 388.70 (30.67) \ ] -8% 4,580.60 8% M
Federal aid 39.09 72.67 (33.58) -46% 1,411.01 3%l
Federal aid - USDOT Discretionary Grants 1.40 4.49 (3.09) \ -69% 25.63 5% [l
Turnpike Federal Aid (0.01) - (0.01) na - na na
Sales Tax = = = na 193.10 0%
Other 2.95 15.20 (12.25) | | -81% 130.29 2% |
Garvee - 15.72 (15.72) ] -100% 150.38 0%
BuildNC 8.76 50.35 (41.59) | | -83% 250.21 4%l
Total Revenues & Other Receipts 410.22 547.13 (136.91) I -25% 6,741.22 6% [0
Garvee Expenditures (0.26) 71.37 (71.63) I -100% 604.90 0%
Garvee Debt Service - - - | na 154.34 0%
Division of Mitigation Services (Formerly EEP) 0.01 9.90 (9.89) 1 -100% 33.00 0%
BUILDNC Expenditures 47.86 50.15 (2.29) \ 5% 545.24 9% M
BUILDNC Debt Service - - - na 121.44 0%
STIP Construction - SAS 102.79 97.54 5.24 5% 1,079.33 10% Il
NC Mobility Fund (0.00) - (0.00) na - na na
STIP Preconstruction & Holdouts 85.11 109.81 (24.70) | ] -22% 1,419.78 6% M
TIP - USDOT Discretionary Grants 28.07 17.56 10.51 60% 189.96 15%
Turnpike Authority 0.48 0.13 0.35 263% 1.50 32% I
Internal Orders 5.87 1.00 4.87 487% 12.00 49% I
Congestion Mitigation & Air Quality (CMAQ) 4.21 2.50 1.71 68% 30.00 14% I
Total Construction 274.14 359.97 (85.83) [ ] -24% 4,191.49 7% N
Other Construction - Secondary Roads 0.92 2.06 (1.14) -55% 20.43 4%
Other Construction - Spot Safety Improvements 0.55 2.39 (1.84) | -T7% 13.53 4%l
Other Construction - Contingency 2.42 1.73 0.69 40% 10.02 24% [N
Other Construction - Mobility/Modernization 64.28 15.21 49.08 323% 107.07 60% I
General Maintenance Reserve 34.88 37.66 (2.78) | 7% 458.86 8% M
Contract Resurfacing 75.44 99.27 (23.83) - -24% 604.04 12% Il
Roadside Environmental 8.04 7.27 0.78 | 1% 112.18 7% M
Pavement Preservation 3.87 23.91 (20.04) | | -84% 107.01 4%l
Bridge Program 21.72 35.81 (14.09) B -39% 382.55 6%l
Bridge Preservation 6.24 8.27 (2.03) | -25% 95.89 7% M
Emergency GMR (0.12) 0.11 (0.22) -207% 93.73 0%
Disaster Funding - FEMA 2.15 5.31 (3.15) | -59% 66.90 3%l
Total Maintenance 220.40 238.99 (18.59) i -8% 2,072.21 11% I
Integrated Mobility Division 3.61 9.47 (5.85) I 62% 125.00 3%l
Ferry Capital 1.64 0.65 0.99 153% 2.83 58% I
Ferry Division 3.37 4.37 (1.00) -23% 57.24 6% 0
Rail Division 2.40 3.75 (1.35) -36% 59.33 4%l
Aviation Division 4.24 7.73 (3.49) | -45% 152.00 3%l
Total Other Modes 15.27 25.96 (10.70) ? -41% 396.39 4%l
Administration 18.97 15.17 3.81 25% 378.11 5%
Transfers to Other State Agencies 0.01 - 0.01 na 67.38 0%
Transfers to General Fund/NCTA - GAP Funds - - - na 49.00 0%
State aid to municipalities - - - na 154.88 0%
Debt Service - - - na - na na
Other Programs 1.22 1.91 (0.69) -36% 21.12 6%l
Total Other Expenditures 20.20 17.07 3.13 18% 670.49 3%l
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Revenue Summary and Variances — Monthly ($M)

July Variance: ($136.9)m, (25.0%) of Spend Plan * Overall negative monthly variance to spend plan of 25.0%
m Build NC i
e 6o (5136.9M) for all categories.
" FHA Federal A e July 2022 revenue receipts was less than July 2021 by 14.7%
.om
Highway Trust Fund (S706M)
17.9 .
llH(iZhwa;rrll:und « FHWA-Federal Aid (-$33.6M) revenues was lower than spend
1($12.8)m plan due to SAP being closed for most of July due to year end
m Oth . ol e ol1e .
[(812.3)m close which prohibited billings from being generated.
regersl Ad-InfaGrent o Build NC (-$41.6M) and GARVEE (-$15.7M) revenues were
‘ = Tumpike Federal A lower or nil, respectively, due to a slow down of
1(30.0)m .
n Salos Tax reimbursements.
1$0.0m
(50.00) (40.00) (30.00) (20.00) (10.00)
Actuals Variance to Spend Plan - Monthly Variance to Prior Year- Monthly
Description Ac:::(li?nl;o;xl;nth Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly
Highway Fund 220.12 23294  (12.82) \I -6% | 207.47 12.65 6% §
Highway Trust Fund 137.90 155.76  (17.85) [ -11% [ | 134.28 3.63 3% §
FHWA Federal Aid 39.09 72.67 (33.58) | -46% [ 65.75 (26.66) I -41% [ |
Federal Aid - InfraGrant 1.40 4.49 (3.09) 69% IS 0.75 0.65 86% §
Turnpike Federal Aid (0.01) = (0.01) na 0.05 (0.06) -126% NG
Sales Tax - § - . . |
O?heesr ° 2.95 15.20 (12.25) | -8122 I 16.30 (13.35) [ -8222 —
GARVEE - 15.72  (15.72) I -100% NG 7.60 (7.60) -100% (IS
Build NC 8.76 50.35 (41.59) i -83% I 48.61 (39.85) [ ] -82% [
Total Revenues 410.22 547.13  -136.91 [ -25% [ 480.79 -70.58 B -15% lﬁ
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Revenue Summary and Variances — Fiscal Year to Date ($M)

Total Variance ($136.9)m, (25.0%) of Forecast to Date » After the first month of SFY 2023,
- revenue receipts are at 6.1% of
500.0 — | — R — — Spend plan.
- .
* YOY growth in HF and HTF Revenues
of 6.1% and 2.7% respectively.

200.0

* YOY decrease in revenues, largely
attributable to reduced receipts from

100.0

Forecasted Highway  Highway ~ FHWA Federal Ad- Tumpike SalesTax  Other ~ GARVEE BuldNC  Actual FHWA Federal Aid, and a slow down
Revenues, Fund Trust Fund Federal Aid InfraGrant Federal Aid  |$0.0m 1($12.3)m  [($15.7)m  [($41.6)m Revenues, . .
GEITD | US128m ST USIBEM  USIm LS00 o of reimbursements from Build NC.
m .Zm
m Forecasted Revenues, FYTD m | ess Collected than Forecasted
m Actual Revenues, FYTD More Collected than Forecast

Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Full Year Spend

Description el ity $ Variance, FYTD ZOVTIEITED Plan % of SFY 2023 Spend Plan Prior Year $ Variance, FYTD % Variance
07/31 Spend Plan FYTD
(Jun 8, 2022)

Highway Fund 220.12 232.94 (12.82) -6% 2,745.10 8% M 207.47 12.65 6%

Highway Trust Fund 137.90 155.76 (17.85) 1% 1,835.50 8% M 134.28 3.63 3%

FHWA Federal Aid 39.09 72.67 (33.58) | -46% 1,411.01 3% 65.75 (26.66) ' -41%

Federal Aid - InfraGrant 1.40 4.49 (3.09) -69% 25.63 5%l 0.75 0.65 86%

Turnpike Federal Aid (0.01) - (0.01) na - na na 0.05 (0.06) -126%

Sales Tax - - - na 193.10 0% - - na

Other 295 15.20 (12.25) -81% 130.29 2% 16.30 (13.35) -82%

GARVEE - 15.72 (15.72) -100% 150.38 0% 7.60 (7.60) | -100%
7 Build NC 8.76 50.35 (41.59) | -83% 250.21 4%l 48.61 (39.85) | -82%
4 Total Revenues 410.22 547.13 -136.91 [ | -25% 6,741.22 6% [ 480.79 -70.58 -15%
2 NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 Unaudited Financial Report 211 13
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Highway Fund & Trust Fund Details July 2022($M)

FYTD YoY Variance

Fiscal Year Totals
500
450

Total:
358.0m

400 Variance:

Total: $163m

350 341.8m

300
250
200
150
100

50

SFY 2022

SFY 2023

Variance

B Motor Fuel Taxes
2023:$188.5m
2022:$171.7m

B Highway Use Tax
2023:586.1m
2022:5$86.1m

License and Fees
2023:583.5m 2023:50.0m
2022:$83.9m 2022:$0.0m

NCDOT Board of Transportation Meeting Minutes

M Investment Income

Monthly YoY Variance

July 2022 vs 2021
Total Variance: $16.3m, 4.8% of Prior Year i

July MFT revenue remains strong YOY
with an uptick of 9.8% from 2021 to
2022.

Highway Fund and Trust Fund
revenues have grown by
approximately 4.8% on a combined
basis as compared to July 2021.

(2.00) 3.00 8.00 13.00 18.00
License and Fees

1 ($0.4)m

H Highway Use Tax
L(50.0)m

B Motor Fuel Taxes
NS16.7m

W Investmentincome
1:50.0m

Prior Year Comparison

Comparison to Prior Year - Month of July Comparison to Prior Year - Fiscal Year to Date
Current FYTD Actual Previous FYTD Actual
FYTD
Revenue Revenue
(Jul '22 - Jul '22) (Jul '21 - Jul '21)

July July FYTD

Revenue 2021

2022 YoY$ A YoY %A

Motor Fuel Taxes 188.5 171.7 188.5 171.7 16.7 10%
Highway Use Tax 86.1 86.1 86.1 86.1 (0.0) 0%
License and Fees 83.5 83.9 83.5 83.9 (0.4) -1%
Investment Income - - - - - na
Total Revenue $358.0 $341.8 $358.0 $341.8 $16.3 5%
September 7-8, 2022 Unaudited Financial Report 21%4

RN R,

y

s




ncdot.gov

Overall Expenditure Variances — Monthly ($M)

Jul Variance: ($112.0)m, (17.4%) of Spend Plan

||
(100.00)  (80.00)  (60.00)  (40.00)  (20.00) 20.00
Construction ® Maintenance ® Other Modes
1($85.8)m (including FEMA) 1($10.7)m
1($18.6)m
® Municipal Aid ® NCTA GAP funds Transfers to
1$0.0m /Emergency Reserve Other Agencies
1$0.0m 1$0.0m

® Administrative
/Other Programs
1$3.1m

Actuals

Actuals For Month

m Construction, 56%
B Maintenance (including FEMA), 37%
Other Modes, 4%
B Administration/Other Programs, 3%
NCTA GAP funds / Emergency Reserve, 0%
® Municipal Aid, 0%
B Transfers to Other Agencies, 0%

Variance - Monthly

Overall negative variance to spend
planinJuly (17.4%).

Construction expenditures was 23.8%
lower than spend plan.

Maintenance and Modal expenditures
came in at 7.8% and 41.2% below
forecast this month, respectively.

Variance to Prior Year- Monthly

Description Ending 07/31 Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly
Construction 274.14 359.97  (85.83) | -24% i 210.35 63.79 30% ;
Maintenance (including FEMA) 220.40 238.99  (18.59) | 8% | 118.04  102.36 87%
Other Modes 15.27 2596  (10.70) -41% [ | 24.68 (9.42) | -38% [
Administration/Other Programs 20.19 17.07 3.12 ‘ 18% E 20.02 0.17 1%
NCTA GAP funds / Emergency Reserve - - - na | 61.00  (61.00) [ | -100% I
Municipal Aid - - na f - - na
Transfers to Other Agencies 0.01 - 0.01 na ; 13.07 (13.06) [ -100% N
Total Expenditures 530.01 641.99 -111.98 B 7% [ 44717 82.84 19%
*Based on latest approved Spend Plan . .
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 Unaudited Financial Report 213 15
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ncdot.gov

Overall Expenditure Summary and Variances — Fiscal YTD

Variance to Spend Plan - Fiscal Year to Date

Total Variance ($112.0)m, (17.4%) from Forecast to Date

700.0 [

Overall expenditures are up YOY,

1 oo - increasing by 18.5% from $447.2M in
] H
5000 — July 2021 to $530.0M in July 2022.
400.0
300.0
200.0
100.0
Forecasted Construction Maintenance (including Other Modes Administration/Other ~ NCTA GAP funds / Municipal Aid Transfers to Other ~ Actual Expenditures,
Expenditures, FYTD 1($85.8)m FEMA) 1($10.7)m Programs Emergency Reserve 1$0.0m Agencies FYTD
$642.0m 1($18.6)m 1$3.1m 1$0.0m 1$0.0m $530.0m

m Forecasted Expenditures, FYTD
m Actual Expenditures, FYTD

m Less Spent than Forecast
More Spent than Forecast

Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD
. . Full Year Spend
[}
Description Actl:;lls:;?s i ;IZ?‘; :L[:] $ Variance, FYTD i V:Yr?l;lce, Plan % of SFY 2023 Spend Plan Prior Year $ Variance, FYTD % Variance
P (Aug 11, 2022)
Construction 274.14 359.97 (85.83) M -24% 4,191.49 7% 0 21035  63.79 30%
Maintenance (including FEMA) 220.40 238.99 (18.59) ] -8% 2,072.21 11% Il 118.04 102.36 87%
Other Modes 15.27 25.96 (10.70) \l; -41% 396.39 4%l 24.68 (9.42) I -38%
Administration/Other Programs 20.19 17.07 3.12 18% 399.23 5%l 20.02 0.17 1%
NCTA GAP funds / Emergency Reserve - - - na 49.00 0% 61.00  (61.00) [ -100%
Municipal Aid - - - na 154.88 0% - - na
4 Transfers to Other Agencies 0.01 - 0.01 na 67.38 0% 13.07 (13.06) l -100%
~ Total Expenditures 530.01 641.99 411.98 A7% 7,330.58 7% 1 44717 82.84 19%
A . . .
A - . . .
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Maintenance Expenditure Variances — Monthly ($M)

Variance to Spend Plan - Month of Jul Monthly Expenditure

Jul Variance: ($18.6)m, (7.8%) of Spend Plan Maintenance is 37.2% of July Spend

Plan * Maintenance expenditures were overall
-ﬁ less than forecast with a monthly
\ variance to plan of -7.8%.
I  Overall negative variance in Maintenance

(40.00) (20.00) - 20.00 40.00 60.00

H Contract Resurfacing ® Pavement Preservation d ue tO CO nt ra Ct Re Su I’fa Cl n g ('S 2 3 . 8 M ),
1($23.8)m 1($20.0)m .

Bridge Program = FEMA Pavement Preservation (-520.0M), and

1($14.1)m 1($3.2)m .
EGMR B Bridge Preservation Brldge Program ('S14.1M) Offset by
1($2.8)m 1($2.0)m or. . .
m Spot Safety Secondary Roads MObIlIty Modernization (S4908M)
1($1.8)m 1($1.1)m
® Undeclared Disasters H Contingency
1(80.2)m 1$0.7m
Roadside Environmental = Mobility/Modernization
1$0.8m 1$49.1m
Actuals Variance - Monthly Variance to Prior Year- Monthly
Description Ac:::clj?nl;o;;\;l;nth Spend Plan $ Variance, Monthly % Variance, Monthly Prior Year $ Variance, Monthly % Variance, Monthly
Secondary Roads 0.92 2.06 (1.14) -55% [ | 0.71 0.21 30% i
Spot Safety Improve. 0.55 239 (1.84) 7% [ 1.05  (0.50) -47% I
Contingency 242 173 0.69 40% 1 075  1.68 225% |
Mobility/Modernization 64.28 15.21 49.08 323% 1.07 63.21 5892% |
GMR 34.88 37.66 (2.78) 7% | 3036  4.52 15% |
Contract Resurfacing 75.44 99.27  (23.83) [ | -24% | 4982 2562 51% \
Roadside Environmental 8.04 7.27 0.78 | 11% 582 222 38% 5
Pavement Preservation 3.87 2391  (20.04) \l} -84% [ 9.04 (5.17) | -57% _\
Bridge Program 21.72 3581  (14.09) 1 -39% I‘ 10.75  10.97 102% i
Bridge Preservation 6.24 8.27 (2.03) -25% [ | 4.97 1.27 25% ‘
Undeclared Disasters (0.12) 0.11 (0.22) 207% I 128  (1.39) \ -109% NG
FEMA 2.15 5.31 (3.15) \ -59% || 243  (0.28) -11% [
Total Maintenance 220.40 238.99  -18.59 [ | -8% | 118.04 102.36 87% |
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Maintenance Expenditure Summary and Variances — FYTD ($M)

Total Variance ($18.6)m, (7.8%) from Forecast to Date

350.0

* Maintenance expenditures are up YOY,

— m increasing by 86.7% from $118.0M in
o - July 2021 to $220.4M in July 2022.

200.0

* Mobility Modernization has reached
60% of spend target in the first month
of SFY23.

50.0

150.0

Forecasted Secondary Spot Safety Contingency Mobility GMR Contract Roadside Pavement Bridge Bridge Undeclared FEMA Forecasted
Expenditures, Roads Improvements 1$0.7m /Modernization 1(32.8)m Resurfacing  Environmental ~ Preservation Program Preservation Disasters 1($3.2)m Expenditures,
FYTD 1$1.1)m 1($1.8)m 1$49.1m 1($23.8)m 1$0.8m 1($20.0m 1($14.1)m 1($2.0)m 1($0.2)m FYTD
$239.0m $220.4m
m Forecasted Maintenance, FYTD m Less Spent than Forecast
= Actual Maintenance, FYTD More Spent than Forecast
Actuals Variance - Fiscal Year to Date Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Full Year Spend

GEEELIC] bl Plan % of SFY 2023 Spend Plan Prior Year $ Variance, FYTD % Variance

o .
$ Variance, FYTD % VEERES:

Description

07/31 Spend Plan FYTD (Aug 11, 2022)
Secondary Roads 0.92 2.06 (1.14) -55% 20.43 4%l 0.71 0.21 100%
Spot Safety Improve. 0.55 2.39 (1.84) -T7% 13.53 4% 1 1.05 (0.50) -47%
Contingency 2.42 1.73 0.69 40% 10.02 24% N 0.75 1.68 225%
Mobility/Modernization 64.28 15.21 49.08 323% 107.07 60% I 1.07 63.21 5892%
GMR 34.88 37.66 (2.78) \ 7% 458.86 8% M 30.36 4.52 15%
Contract Resurfacing 75.44 99.27 (23.83) | | -24% 604.04 12% I 49.82 25.62 51%
Roadside Environmental 8.04 7.27 0.78 1% 112.18 7% M 5.82 222 38%
Pavement Preservation 3.87 23.91 (20.04) | | -84% 107.01 4%l 9.04 (5.17) | -57%
Bridge Program 21.72 35.81 (14.09) I -39% 382.55 6% M 10.75 10.97 102%
Bridge Preservation 6.24 8.27 (2.03) -25% 95.89 7% M 4.97 1.27 25%
Undeclared Disasters (0.12) 0.11 (0.22) 207% 93.73 0% 1.28 (1.39) \ -109%
| _FEMA 2.15 5.31 (3.15) \ -59% 66.90 3% 243 (0.28) 11%
/| Total Maintenance 220.40 238.99 -18.59 1 8% 2,072.21 11% 00 118.04 102.36 87%
A NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 216
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Modal Expenditure Variances — Monthly ($M)

Jul Variance: ($10.7)m, (41.2%) of Spend Plan

Actuals

Description

-

Actuals For Month Spend Plan

Ending 07/31

$ Variance, Monthly

Modal is 4.0% of July Spend
Plan

Variance - Monthly

% Variance, Monthly

Modal expenditures were overall less
than forecast with a monthly variance to
plan of 41.2%

* Per General Assembly's request, the line-
item Ferry Capital Fund includes all ferry
generated revenue.

(7.00) (6.00) (5.00) (4.00) (3.00) (2.00) (1.00) - 1.00  2.00
. . . .

 |ntegrated Mobility Division B Aviation _ Aviation varla?nce due to alrport.grant
1($5.9)m 1($3.5)m funds not claimed as fast as projected.
Railroad Program ® Ferry Operations * Aresult from inadeq uate bids on
1($1.3)m 1($1.0)m projects, supply chain issues, labor

u Fg;rxé Capital problems, and weather delays.
1$1.0m

Variance to Prior Year- Monthly

$ Variance, Monthly % Variance, Monthly

Integrated Mobility Division 3.61 947  (5.85) | 62% [ 14.21  (10.59) [ 75% \_1

Ferry Capital 1.64 0.65 0.99 ] 153% = 1.64 na |

Ferry Operations 3.37 437 (1.00) | -23% ﬁ 4.27 (0.89) | -21% [

Railroad Program 2.40 3.75  (1.35) | -36% H 337  (0.97) | -29% [ |

Aviation 4.24 7.73  (3.49) | -45% [ 284 140 49%
Total Modal 15.27 2596 -10.70 [ -41% [ 2468  -9.42 [ -38% [
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| Modal Expenditure Summary and Variances — FYTD ($M)

Variance to Spend Plan - Fiscal Year to Date

. o ]
o Total Variance ($10.7)m, (41.2%) from Forecast to Date e IMD spendlng was lower than
] anticipated due to a slower rate of
20 . claim payment than anticipated.
200 — — * Ferry Operations variance is
. ] attributable to $1.5M of operating
expenses hitting encumbrances in
100 the capital fund.
5.0
Forecasted Integrated Mobility Ferry Capital Ferry Operations Railroad Program Aviation Actual Expenditures,
Expenditures, FYTD Division 1$1.0m 1($1.0)m 1($1.3)m 1($3.5)m FYTD
$26.0m 1($5.9)m $15.3m
m Forecasted Modal, FYTD H Less Spent than Forecast /
u Actual Modal, FYTD More Spent than Forecast

Track Against Full Year Spend Plan Variance to Prior Year- FYTD

Full Year Spend

Variance - Fiscal Year to Date

Actuals

: o et
Description ActL:)a7IIsa,:\s @i g:ecnat: :L[:] $ Variance, FYTD e V:Yr!rag ce Plan % of SFY 2023 Spend Plan Prior Year $ Variance, FYTD % Variance
(Aug 11, 2022)

Integrated Mobility Division 3.61 9.47 (5.85) , 62% 125.00 3% 1421 (10.59) NN 100%
Ferry Capital 1.64 0.65 0.99 153% 2.83 58% N - 1.64 na
Ferry Operations 3.37 4.37 (1.00) ’ -23% 57.24 6% M 4.27 (0.89) 1 21%
Railroad Program 2.40 3.75 (1.35) | -36% 59.33 4%l 3.37 (0.97) | -29%
Aviation 4.24 7.73 (3.49) -45% 152.00 3% | 2.84 1.40 49% |

| Total Modal 15.27 25.96 -10.70 -MM% 396.39 4%l 24.68 -9.42 NN -38%

y

7 . . .

A - . . .
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NCDOT Outstanding Commitments & Closing Cash Balances by
State Fiscal Year

Millions

ekt L

H Construction M Maintenance

SFY2014 SFY2015 SFY2016 SFY2017 SFY2018 SFY2019 SFY2020 SFY2021 SFY2022 SFY2023 July
B Qutstanding Commitments from SAP System 1 CRM Qutstanding Commitments from Grant System
B (losing Cash Balances

1 Modal Other

SFY2023 3.53%
SFY2022 49.09%
SFY2021 7.97%
SFY2020 17.52%
SFY2019 13.59%

SFY 2022 Commitments SFY2018 3.97%

NCDOT Board of Transportation Meeting Minutes Contract/AgreemeR€OiggIRaGdnd 2&22 SFY2017 & Prior Years 4.34%
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NCDOT Outstanding Commitments & Closing
Cash Balances by Month
$9,000
$8,000
$7,000
$6,000
£  $5,000
9
= $4,000
$3,000
52,000
$1,000
S0
Jul-22  Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23
| e Outstanding Commitments from SAP System mmmwm CRM Commitments from Grant System
4 Closing Cash Balance
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Millions

ncdot.gov

$9,000
$8,000
$7,000
$6,000
$5,000
$4,000
$3,000
$2,000
$1,000

S0

NCDOT Outstanding Commitments & Closing
Cash Balances by Month

Jul-22  Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23

1 Outstanding Commitments from SAP System CRM Commitments from Grant System

s Expenditures Revenues

e _|osing Cash Balance
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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Cash Reporting
Joint Legislative Transportation Oversight Committee

July 2022 — Reporting Required

« N.C.G.S 143C-6-11(m) requires DOT to report each month when the
department’'s combined average daily cash balance for the month is
outside of the statutory target range.

« For July 2022, the combined average daily cash balance of the
Highway Fund and the Highway Trust Fund was $2.26 billion.

» The cash target amounts representing 15% and 20% of the total
appropriations for the current fiscal year are $687 million and $916
million, respectively.

« The closing cash balance for July was $2.32 billion which is above
the target range and above the minimum cash balance requirement
of $344 million under N.C.G.S. 143C-6-11.

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 222
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ncdot.gov

NCDOT Expenditures
SFY2023 as of July 31, 2022

NCDOT Expenditures ($M) NCDOT External Payments (%)

[ External Payments DOT Labor Vendor Payments Miscellaneous Service Contracts

[ Equipment Purchases Transfers to Other Agencies [ Debt Service Not Assigned G/L Account (s)

Miscellaneous Service Contracts (3.8%) —\
Vendor Payments (4.5%) —\

DOT Labor (11.2%) —~_ M Material Purchases

Grants to Other Entities
Prof Engineering & Consultant
Contracts
Right of Way Purchases
|| Construction Contracts

External Payments (78.0%)

% Expenditures
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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Highway Fund Programs Carry Forward Authority
2022-23 GS.16442(1)(14) 63, 1364610 Unexpended Alotments Unallotted Appropriations ~~ =+F+G#H| APPROVED 8/11/22
Credit FY22 Overdrafts Carry Federal State & Other  Federal
SL 2022-74 Balance  Accounted By FY23 Forward ~ FY23 Cashflow  FY24 Net FY23 Carry State Federal Total Total Spent  Tofal Spent  Total Spent Difference ~ Diff.
Budget Legislation  Approp Authority State Other State Other Authority Payhack Cashflow  Appropriations  Forward | SpendPlan  Spend Plan Spend Plan thru 73122 thru 7034122 thru 7131122 $ %
Includes Federal §
DOT-General Administration § M3 17,732,373 -[§ 10670301 § 10670301 3809,23482 3,899,234.82 § (106771068 -96%
Highway Division Administration 37,218,145 31,218,745 - 37,218,145 J208745) 182006313 1,820,063.13 (35458682 -95%
Total Admin § 165,011,118 § 155011118 § -|§ 147949046 § -|§ 147949046 57192979 57192979 § - § (192974 %%
Construction Program
Primary Construction-Cost Escalations 135,000,000 - - - . . 135,000,000 135,000,000 135,000,000 - - (135,000000) ~ -100%
State Secondary System 12,000,000 (22610) (152521) 53913107 12441 3,336,346 57,961,693 69,786,762 20434169 20434169 919,525.02 91952502 (a) (195t4044)  -96%
Spot Safety Improvements 12,100,000 (1580,083) 35,169,141 - - 36,169,141 45,689,078 13,632,957 13,632,957 562,382.48 552,36248 (1290175)  -96%
Contingency Funds 12,000,000 (39.907) (516837) 3951945 1064060 67,960,260 108,533,555 119,976,811 10,015,306 10015306 242294758 24204758 (7592308)  -T6%
Mobility Modemnization 41443078 (485,348) (02529947) 3452219 121543398 485,349 156,581,026 145,008,808 S| 107,071,639 107,071,639 | 64,28425093 64,284.25093 () (42767.388)  40%
Total Construction Program § 22543078 (547,865) (54779368) 163153712 123,309,899 71,781,945' 358,245,615 380,461,460 -8 26083671 § -($ 286053671 | 68,179,106.01 68,179,106.01 § (7874565  T6%
Maintenance Program -
General Maintenance Reserve B15,657817 - (3199.190) 145,826,451 20248306 22,765,975 171419 200,554,851 (181,989.911) 40,023,567 619493817 619493817 36,916,261.2 36,916,261.25 (682577,566) 9%
Contract Resurfacing 570,599,527 (12.278) (5,900551) 683,615,639 1332482 4237890 689,186,011 (399593670 115,211,953 969,490,592 604,036,876 604,036,876 | 544391379 1544391379 (628592,962)  -88%
Bridge Program 215,167,830 (598.997) (1176,744) 493,650,859 2889883 16,563,607 513,004,350 (27,396,483) 759,089,956 382,953,648 382953648 2171621099 21,11621099 (360837.437) 9%
Bridge Preservation 69,899,551 - 36,218,884 (3406) 4951433 126910 - 111126461 95,888,236 95888236 |  6,238,77821 6,238,778.21 (69.649458)  -93%
Roadside Environmental 17177694 (1,571,236) 11.267312 - 946,186 12212497 (13,813,029) 114,005,926 12,177,694 277694 | 8,043626.18 8,043,626.18 (104,134,068) 9%
Pavement Preservation 85,358,348 - (8.341.216) 113,760,197 - 10,300,654 124150751 (A7,764.540) 3452195 156,85,478 -| 107,007,265 107,007,265 | 3,865,848.15 3,865,848.19 (1031447 %%
Total Maintenance Program § 1,733,860,767 (611,279) (20,188,997)  1,484,399,343 33467264 59,844,645 MM4M9 1589426371 (670,557,633) 118,663,748 2,750,591,981 -|§ 192115753 § -|$ 192116753 | 152,224,628.57 152,204,628.57 § (1763932007 -02%
1
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Highway Fund Programs Cary Forward Authority
01 CS.1B4A2(1)(14 631964610 Unexpended Alltments ~ Unalotted Appropriations ~~ =#F+GeH#| APPROVED §/11/22
Credit Y22 Overdrafts Cary Federal State & Other  Federal
SL22274  Balance  Accounted By FY23 Forward ~ FY23 Cashflow ~ FY24 Net FY23 Cary State Federal Total Total Spent ~ Total Spent  Total Spent Difference  Diff
Budget ~  Legislation  Approp Authority  State Other State Other Authority Payhack ~ Cashflow  Appropriations  Forward | SpendPlan  Spend Plan Spend Plan 7322 TR thru T2 § %

Fenry Operations N : (10554 N : 175,44 177687 56,075,340 uBUI| T8 SN | 6% LIND 33360 (o) (3862212 94
Fery Capita Fund ) : 7,406,269 : - : 7406269 7406269 2828611 208611 | 163631334 163631334 (1192.208) 2%
State Aidto Municipalites 164,875,000 : : 46,210 : : 46,210 185,361.210 | 14875000 164,875,000 : : (154875000 -100%
State Aid o Railroads Y s : (93460 TIN5 B0 2258789 S R34 10456031 S0968304| 50685 3380000 536985 | 240182793 S 20808 (o (6925157 96%
Integrated Mobily Division N . (1481)  GA067368 129885980 S TS0 1965368 BTOBYR  1GBMGNT| 610D B3961T 125000000 45002754 316348305 361351059 (121386480)  97%
Airpots Y s 0] <R3 27929 1 DA6E0 17938713 JOHIN0 5012989 | 134000000 18000000 152000000|  333BL  NTUEET 4205690 (K) (11750436) 7%
OSHA Program 356,030 (399) 491,078 . 270 . 513,79 871429 . 338030 B/OR| 41397 H31397 (3166%)  -68%
Goverors Highway Safety Program 305,546 - SEN 14403405 1RO 2050601 44220 MBI 0528 NEHE 13500000 BOSS6| BN GTATE)  BT630N (13129157 96%
Division of Motor Vehicles Y e s : s : : 152428637 | 1524963 152498637 | 11.215080.79 11,215,06079 (141263576)  -9%%
Performance Energy Debt - - - - - - -
Non-System Streets N NP : B VAV 16207725 : | st 036514 303651
MCSAPIDNY Grants 219571 T 0004 2T 04T 4R8O ME50 N34 2200000 200000 406482 BTG 3076547 (198692%5)  85%
N.C.6.5 147:86.15 Cash Management ) - (205,000,00) (205,000,000 (40,000,000.00) (40,000,000.0) 165000000 0%
Total Misc 651,769,098 0] (96342 2052672 BT 520019 TAEH 601870459 . o IB0MN4 NGETTAB| 4162617 9BM6TA BI5128791| (716728700 500051349 (12,166,7360) S (nuMoNE B
Transfers to Other State Agencies

Emergency Reserve per $L2019-251 - . - . . .

Agriculture 5977526 . 59771506 T3] 5971506 . : (9TTsE)  -00%
Revenue Y ot : 6091861 I 6,091,861 g : (6091861)  -100%
05C-BEST 57,39 . 557,39 . 557,395 557,395 . . (557,398) -100%
State Ethics Commission 5816 - 5816 : 56816 5816 : : (s6816)  -100%
0SBM-Oversight Manager 163,384 : 163,384 163,384 163384 1043357 1043357 (152060) 9%
DHHS - Chemical Test 674,363 - 674,363 : 674,363 674,363 . . (674363 -100%
Total Transfers to Other State Agencies ~ § 1352145 : - : . : - - - N IR -$ 135135 § 18 BEAME| 1043357 . 1043357 § (13510811)  -100%

y
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| Highvay Fund Programs
| 1

Reserves

Minority Contractor Development

State Fire Protection Grant

Stormwater Discharge Permit

Global Transpark

Admin Reduction

Salary Adjustment Fund

Reserve for Call Center Consolidations

Reserve for Legislative Increase

Reserve for State Health Plan

Short Term Disaility

Employer's Contribution to Retirement
Total Reserves

Total Current Operations

| Capita Improvemens
STIPRight of Way Acquisition Transfer

| Total Highway Fund Appropriation

Carry Forward Authority
GS.1642()(14) 651364610 Unexpended Alotments ~ Unllotted Appropriations ~~ =#F+GH! APPROVED §/11/22
Credit FY22 Overdrafts Carry Federal State & Other ~ Federal
SL20224  Balance  Accounted By FY23 Forward ~ FY23 Cashflow  FY24 Net FY23 Carry State Federal Total Tofal Spent ~ Total Spent  Total Spent Difference  Diff.
Budget Legislation ~ Approp Authority ~ State Other State Other Authority Payhack  Cashflow  Appropriations  Forward | SpendPlan  Spend Plan Spend Plan thru 7322 73022 thru 73122 § %
150,000 296,535 296,53 446,53 150,000 150,000 (1500000 -100% f
158,000 . 158,000 18,000 156,000 (198,000 -100% £
500,000 2,706,769 2,706,769 3,206,769 500,000 500,000 (500000)  -100%
8,862,833 . 8,862,633 8,862,633 8,862,633 (6662833  -100% |
(581,441) (561 441) (561,441 (561 441) B4 0%
6,896,387 6,896,367 2,300,000 2,300,000 (2300000 -100% |
556,074 556,074 556,074 556,074 (596,074)  -100% F
26,10425 2%,710425 2114039 2114039 (2114039 -100% £
6,062,624 6,062,624 6,062,624 6,062,624 (6,062824)  -100% |
8,800,548 - 8,800,548 1,779,036 1779036 (1779036 -100%
§ 58115650 3,003,304 3,003,304 1,118,954 -|§ 47901365 § -9 47,901,365 §  (4T90365)  -100%
2,624,821,056 (1,159,141) (75663,707) 1920099090 408474396  136,849509 0720755 2552544750 (670557633) 118063748 4613649072 303677483| 2632865580 98,846,174 298711754 | 208,966,17901 500051349 213,966,692.50 (2623,899.401)
3,543,972‘ (31558) 46342543 344,809 46,687,351 50,199,766 3543972 3543972 19731187 19731187 (d) (3.346600) % =
109,834,972 - - -
§ 29320000 §  (1,159,141) § (T5,695,265) § 1966441633 § AOBATA06 § 13110437 & GTA27G5 § 250920001 § (G70,557,633) § 118,663,748 § 4663048838 § 303677483 | $2,836,400,552 § 98,846,174 | § 2935,295,726 | 209,163,550.88  5,000,513.49 214,164,064.37 §(2,627,246,00)
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Trust Fund Programs
2022-23 65136486 ) Unexpended Allotments Unallotted Appropriations
Credit FY22 Overdrafts Carry Federal State & Other  Federal
SL 202274 Balance  Accounted By FY23 Forward ~ FY23Cashflow  FY24 Net FY23 Carry State Federal Total Total Spent  Total Spent  Total Spent Difference Difference
Budget Legislation  Approp Authority State Other State Other Authority Payback Cashflow  Appropriations  Forward Spend Plan  Spend Plan Spend Plan thru 73122 thru 731722 thru 7/31/22 $ %
Program Administration § 39433938 - - - 39433938 -[§ 30433938 39433938 | 2,038,024.17 2,038,024.17 §  (37395914) -95%
Bond Redemption 52,290,000 - . 52,290,000 - 67,824 474 67,824,474 - - (67,824474)  -100%
Bond Interest 40,757,650 - . 40,757,650 - 53,618,178 53,618,178 - - (63618,178)  -100%
Turnpike Authority 49,000,000 - - - 49,000,000 - 49,000,000 49,000,000 - - (49,000,000)  -100%
State Ports Authority 45,000,000 . - 45,000,000 - 45,000,000 45,000,000 - - (45,000,000)  -100%
FHWA State Match 5,104,440 - 34,152,049 - 13154890 - 47,306,939 52411,379 - 5104440 5,104,440 403,061.39 403,061.39 (i) (4,701,379) -92%
Transfer to Visitor Center 640,000 - - 640,000 - 400,000 400,000 - - (400,000)  -100%
Strategic Prioritization & Other Capital Programs‘ 1,603,273,972 (250,000) (10728890) 4285313578 3529038253 187914327 4508782817 12511048975  (1104511,093) 240743000 13179575965  7,946.801,184 | 1603272972 2,326,668 939 3920941911 | 218350311.73  55,064568.02  273404879.75 (g) (3,696,537,031) -93%
N.C.G.S 147-86.15 Cash Management ) 205,000,000 205,000,000 | 40,000,000.00 40,000,000.00 (165,000,000) -80%
Total Trust Fund Appropriation $1,835,500,000 §  (250,000) § (70,728,890) $4,319,465,627 $3,520,038,253 $201,069,217 $4,508,782,817 $12,558,355,914 §(1,104,511,093) $240,743,000 $13,459,108,932 $7,946,801,184 | $2,068,654,002 $2,326,668,939 | § 4,395,300,941 | 260,791,397.29 55,054,568.02 315,845,965.31 $(3,914,476,975)
$4773,700000 §  (1,409141) §  (146,424154) $6,285,907,260 §$3,937,512,649 $338,263,535 $4,595,904,571 $15,157,588,015 $(1,775,068,726) $359,406,748 $18,122,957,770 §$8,250,478,667 | $4,005,063,554 $2,425,515,113 | § 7,330,578,667 | 469,954,948.17 60,055,081.51 530,010,020.68 $(6,541,722,977)

(a) Actuals for Secondary Construction from the Trust Fund are included
(b) Ferry Capital Fund carry forward authority includes funds transferred from Ferry Operations as required by G.S. 136-62 (h).
(¢) Actuals for Railroad Program from the Highway Trust Fund are included
(d) Actuals for Capital Improvement from the Highway Trust Fund are included, will also include expenditures from the State Capital Infrastructure Fund
(e) Capital Program includes both the Highway Trust Fund and FHWA Funds in the Highway Fund
(f) Carry Forward Authority includes state funding, federal grants and local participation funding.
(g) Other Funds includes local participation and federal grants.
(h) GMR carry forward authority includes funding from programs such as LOGO and TODS.
(i) FHWA State Match expenditures include HPR/SPR state match and STI state match.
(i) Mobility Modernization expenditures and Spend Plan includes $185,000,000 in Dept. of Commerce funds and $75,000,000 in participation funds from Toyota.
(k) Aviation expenditures and Spend Plan include $49,602,230 in General Fund Capital and Infrastruture Fund for Directed Grants to Airports
Contingency Cash Flow was requested by Legislature for the Glen Laurel Road Project which is anticipated to be a 3 year project.

y
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SFY 23 Approved Spend Plan Versus Adjusted Spend Plan

SRR RRE.

OPENING CASH BALANCE

REVENUES

State revenues

Federal aid

Federal aid - USDOT Discretionary Grant
Turnpike Federal Aid

Sales Tax

Other

BOND PROCEEDS/GARVEE
BUILDNC REIMBURSEMENT FROM TRUSTEE
TOTAL REVENUES & OTHER RECEIPTS

CONSTRUCTION EXPENDITURES

Garvee Expenditures

Garvee Debt Service

Division of Mitigation Services (Formerly EEP)

BUILDNC Expenditures

BUILDNC Debt Service

STIP Construction - SAS

NC Mobility Fund

STIP Preconstruction & Holdouts

TIP - USDOT Discretionary Grant

Turnpike Authority

Internal Orders

Congestion Mitigation & Air Quality (CMAQ)
Total Construction

MAINTENANCE EXPENDITURES
Other Construction - Secondary Roads
Other Construction - Spot Safety Improvements
Other Construction - Contingency
Other Construction - Mobility/Modernization
General Maintenance Reserve
Contract Resurfacing
Roadside Environmental

Approved
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 SFY 2023 8/11/22
Adjusted SFY 2023
1 2 3 4 5 6 7 8 9 10 11 12 Workplan Work Plan Delta
$ 2377 | $ 2325|¢$ 2,142 | $ 1996 | $ 1,789 | $ 1644 | $ 1629 | $ 1,746 | $ 1,754 | $ 1948 | $ 1,899 | $ 1,726
$ 358 | $ 406 | $ 391 | $ 378 | $ 369 | $ 350 | $ 390 | $ 378 | $ 370 | $ 387 | $ 379 | $ 393 | $ 4,550 4,581 (31)
39 128 166 77 89 80 86 168 225 110 105 138 1,411 1,411 0
1 2 2 2 2 2 2 2 2 2 3 1 22 26 (4)
(0) - - - - - - - - - - (0) - (0)
- - 48 - - 48 - - 48 - - 48 193 193 0
3 15 13 13 10 9 8 10 9 11 9 8 118 130 (12)
401 55il 621 470 470 489 486 557 654 510 496 589 6,294 6,341 (47)
- 8 24 16 18 18 14 14 11 12 9 6 148 150 (2)
9 23 37 33 40 35 29 24 21 22 25 28 326 250 75
$ 410 | $ 582 | $ 682 | $ 519 | $ 527 | $ 542 | $ 529 | $ 594 | $ 686 | $ 544 | $ 530 | $ 622 | $ 6,768 6,741 27
0 (78) (61) (63) (56) (41) (39) (32) (37) (50) (49) (55) (559) (605) 46
= (25) = = = = = (129) = = = = (154) (154) 0
(0) - - (7) - - (10) - - (7) - - (23) (33) 10
(48) (54) (52) (63) (58) (47) (38) (36) (42) (49) (54) (55) (596) (545) (51)
- - - - (27) - - - - - (95) - (121) (121) 0
(103) (122) (124) (132) (124) (87) (73) (72) (83) (116) (131) (146) (1,314) (1,079) (234)
0 = = = = = = = = = = = 0 = 0
(85) (117) (175) (179) (111) (102) (69) (124) (99) (100) (108) (117) (1,388) (1,420) 32
(28) (19) (13) (16) (17) (13) (12) (13) (22) (24) (12) (17) (206) (190) (16)
(0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (2) (2) (0)
(6) (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (17) (12) (5)
(4) (3) (3) (3) (3) (3) (3) (3) (3) (3) (3) (3) (32) (30) (2)
$ (274)| $ (419)[ $ (429)|$ (463)[$ (397)|$ (294)[$ (244)|$ (410)|$ (287)|$ (349)|$ (453)[$ (394)| % (4,412) (4,191) (221)
(1) (3) (3) (2) (1) (0) (0) (1) (1) (3) (3) (2) (20) (20) 0
(1) (2) (2) (2) (1) (1) (1) (1) (1) (1) (1) (1) (14) (14) 0
(2) (2) (2) (1) (1) (0) (0) (0) (0) (0) (0) (1) (10) (10) 0
(64) (7) (7) (7) (7) (7) (3) (1) (1) (1) (1) (1) (107) (107) 0
(35) (45) (36) (38) (30) (28) (35) (32) (42) (39) (42) (56) (459) (459) 0
(75) (108) (84) (69) (38) (16) (5) (4) (16) (68) (64) (57) (604) (604) 0
(8) (9) ©) (9) (10) (7) (8) (7) (8) (8) (10) (18) (112) (112) 0
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SFY 23 Approved Spend Plan Versus Adjusted Spend Plan

Pavement Preservation (4) (24) (19) (14) (6) (2) (1) (1) (1) (10) (14) (10) (107) (107) 0
Bridge Program (22) (42) (41) (42) (39) (29) (24) (25) (23) (34) (30) (31) (383) (383) 0
Bridge Preservation (6) (10) (7) (8) (7) (5) (6) (6) (7) (10) (11) (11) (96) (96) 0
Emergency GMR 0 (1) (1) (3) (4) (13) (32) (21) (11) (3) (2) (2) (94) (94) 0
Disaster Funding - FEMA (2) (6) (6) (7) (5) (5) (6) (5) (6) (5) (6) (7) (67) (67) 0
Total Maintenance $ (220)| $ (260)[$ (217)|$ (204)| $ (151)| $ (113)[ $ (121)[ $ (105) (117)[ $  (183) (184)[ $  (198) (2,072) (2,072) 0
OTHER MODES
Integrated Mobility Division (4) (10) (8) (8) (59) (5) (4) (6) (5) (7) (5) (4) (125) (125) 0
Ferry Capital (2) (1) (1) (1) - - - - - - - - (4) 3) (1)
Ferry Division (3) (5) (4) (5) (4) (4) (5) (5) (5) (5) (5) (6) (57) (57) 0
Rail Division (2) (4) (5) (5) (5) (5) (5) (5) (5) (5) (5) (8) (59) (59) 0
Aviation Division (4) (8) (39) (8) (7) (23) (4) (4) (23) (4) (5) (24) (152) (152) 0
= 0
Total Other Modes $ (15)| $ 29)| $ (56)| $ (26)| $ (76)| $ 37) $ (18)| $ (20) (38)| $ (21) (20)| $ (42) (397) (396) (1)
OTHER EXPENDITURES
Administration (19) (43) (29) (31) (35) (18) (28) (39) (32) (39) (32) (38) (382) (378) (4)
Transfers to Other State Agencies (0) - (17) - - (17) - - (17) - - (17) (67) (67) (0)
Transfers to General Fund/NCTA/ER Fund - (12) - - (12) - - (12) - (12) - (49) (49) 0
State aid to municipalities = = (77) = = (77) = = = = (155) (155) 0
Debt Service o = ° o © = o = = = = ° = o 0
Other Programs 1) (2) (2) (2) (2) (2) (1) 1) (1) (2) (2) (3) (20) (21) 1
Total Other Expenditures $ (20)| $ (57)[ $ (125)| $ (33) $ (49) $ (114)| $ (29)| $ (53) (50)| $ (41) (46)| $ (57) (674) (670) 3)
TOTAL EXPENDITURES $ (530)| $ (765)[$ (827)|$ (726)|$ (672)|$ (557)[ $ (411)| $ (586) (492)[ $  (593) (703)| $  (692) (7,555)] | $ (7,331) (225)
OTHER CHANGES IN CASH
N.C.G.S 147-86.15 Cash Management
Highway Fund (40) (50) (30) (15) (15) = (10) (15) (25) (5) = (205)
Highway Trust Fund 40 50 30 15 15 - 10 15 25 5 - 205
Total Cash Management Transfers $ = $ = $ = $ = $ = $ = $ = $ S = $ - $ -
Working capital changes $ 67 | $ - $ $ - $ $ - $ $ = = $ - $
$ 67 | $ - $ $ - $ $ - $ $ - - $ - $
NET CHANGE IN CASH $ (52)| $ (183)[ $ (146)|$ (207)|$ (145 $ (16)| $ 117 [ $ 8 194 | $ (49) (173) $ (69)
CLOSING CASH BALANCE* $ 2325|9$ 2,142 |¢$ 1996 |¢$ 1789 |%$ 1644 |$ 1629|¢$ 1,746 | $ 1,754 1948 | $ 1,899 1,726 | $ 1,657
CLOSING CASH BALANCE (HF & TF)
*Cash Balance includes Ferry Capital Fund
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 23219
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T Advance Construction

ALl e Apportionment in FY  Within Prescribed

2022** Limit?

Funding Source Expenditures as of
August 17, 2022

National Highway
Performance Program $160,705,729 $549,576,129 YES
(NHPP)

Surface Transportation
Block Grant (STBG)* $76,732,222 $320,376,380 YES
Highway Safety
Improvement Program $56,379,831 $72,330,176 YES
(HSIP)

* Includes bridge replacement balance

** Allowable AC amount is annual FY 2022 Apportionment less Projected GARVEE Obligations

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 23@
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ncdot.gov

Advance Construction Balance as of July 2022

Highway Fund -
GARVEE,
$1,348,851,255

Turnpike Fund,

$98,175,159
2%

8%
\ Turnpike Fund -
GARVEE,
$382,245,000

Total AC
$4 517,563,546

Highway Fund,
$2,688,292,132

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022



T Advance Construction

AC Amount - Allowable AC Within Prescribed
August 17, 2022 amount FY 2022** Limit?

Funding Source

National Highway
Performance Program $1,854,058,796 $2,198,304,516 YES
(NHPP)

Surface Transportation
Block Grant (STBG)* $653,595,629 $1,281,505,520 YES
Highway Safety
Improvement Program $170,951,645 $289,320,704 YES
(HSIP)

* Includes bridge replacement balance

** Allowable AC amount is 4 times FY 2022 Apportionment less Projected GARVEE Obligations

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 23}?
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Stephanie King
Chief Financial Officer

siking@ncdot.gov

NSSNENE
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NCDOT's Partnership with EY ’

g EY works closely together with SAS, DOH, and the Finance Division to address NCDOT’s most critical business needs. The workstreams listed
below reflect EY’s comprehensive, steady, and well-coordinated approach with all key stakeholders in an evolving operating environment

-

EY Current Workstream SAS

Model redesign @

Finance Division

Variance analysis and reporting

L T O

Program roll-forwards

Audit support and tracking

Spend plan management and governance
document

NV T W Th W W

-

QA/QC project review and analysis

SISISISISISE:
SIHSHSESISIS

SO NN
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Project Expenditures Forecasts

Board of Transportation Finance Committee

Johnny Stover
SAS, Lead Analytical Consultant

Greg Perfetti, PE
SAS, Transportation Industry Consultant

Wednesday, September 7, 2022

Copyright © SAS Institute Inc. All rights reserved.
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Project Expenditures Forecasts
Agenda

Project Expenditure Forecast Solution
Overview
Version Evolution
Planned Future Refinements

Forecast Monitoring Report

Overview
Functionality

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts
Overview

Construction Project Expenditure Forecasts
STIP
Maintenance Programs
Contract Resurfacing, Pavement Preservation
Bridge, Bridge Preservation

Monthly Amounts Monthly Cumulative Amounts

Actual / Forecast (millions) Cumulative Actual / Cumulative Forecast (millions)
Forecasts are 512

$10.0 POy

provided at the
WABS element
level




Project Expenditures Forecasts
Version Evolution

V1 — Base

* 3 Forecast Model Components:
* Total Project Cost
* Contract Duration
* Monthly Payouts

* Based on Historical Project Payout Data
* Initially developed for STIP Program
* Maintenance programs added (~2019)

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts
Version Evolution
V2 —Short Term Adjustment Factor

* Address impacts of Covid

* Correction Factors applied to V1 solution to account for
forecast overpredictions

Group Project Type Contract Bid SA Amount Constant Factor Applied*
>=$73,134,000
>=$73,134,000

>= 573,134,000
Between $2,628,000 - $50,681,000

*Monthly forecasts in each group are multiplied by the constant factor

Copyright © SAS Institute Inc . All rights reserved .



Project Expenditures Forecasts
Version Evolution

V3 — Long Term
* Adapts to changes in economic conditions

* External factors from IHS Global Insights are incorporated in V1
solution

* NC Employment and Wage Data
* Models modernized using SAS’ latest technology
* Implementation Date: August 25, 2022

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts
Version Evolution

V4 — Planned Future Refinements for V3
* Incorporate Additional IHS data
* NC Construction Employment
* North America Pricing and Purchasing

* Incorporate Contract Adjustments
* Claims, Asphalt Cement, Fuel

* Incorporate Anticipated Work Start Dates
» Contract Resurfacing, Bridge Projects

§sas

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts
Forecast Monitoring Reports

* Ability to compare forecast and actual expenditures
* STIP or Maintenance Programs
* Allows user to drill down to level of interest

* Program, Project Type, Contract, WBS, Division, etc.

* Allows user to select period of interest
* Dual purpose

* SAS — Model Performance

* DOT — Spend Plan Variance

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts

STIP — Overall performance, by month

Forecast Monitoring Report

Actual / Fiscal Year Forecast (millions)

Hsas



Project Expenditures Forecasts

STIP — Performance by Project Type

Forecast Variance

Select Fiscal Year (Required) Select Quarter (Optional)

Quarter

4 Project Type » Actual Forecast Amount Difference Percent Difference

$1,798,699,005 Sum: $1,749,353,679 Total: $49,345,326 Total:

Ysas

Copyright © SAS Institute Inc. All rights reserved.



Project Expenditures Forecasts

STIP — by Contract, e.g., C204368

Select Forecast Upload Date

CDOT Board of Transportation Meeting Minutes

Monthly Forecast Monitoring

September 7-8, 2022

Copyright © SAS Institute Inc. All rights reserved.

Select Fiscal Yearl

Date
Jul2022
Aug2022
Sep2022
Oct2022
Nov2022
Dec2022
Jan2023
Feb2023
Mar2023
Apr2023
May2023
Jun2023

Actual Forecast
$319,083 $3,373,774
$3,500,465 $3,711,229
$3,362,285
$3,759,748
$2,910,687
$2,982,890
$1,788,910
$1,679,662
$1,740,903
$2,515,324
$2,869,661
$2,830,133

% Difference
(957%)
(6%)




Project Expenditures Forecasts

STl P — by WBSI e'g'l 34542'3'6 and 34542'3'7 Jul2022 34542.3.6  $252,807 $1,827,810 (623%)

Jul2022 34542.3.7  $66,276 $1,545,964 (2,233%)

Aug2022 34542.3.6 $1,497,923 $2,007,719 (34%)

Aug2022 34542.3.7 $2,002,542 $1,703,510 15%
Sep2022 34542.3.6 $1,821,685
Sep2022 34542.3.7 $1,540,600
Oct2022 34542.3.6 $2,033,586
Oct2022 34542.3.7 $1,726,162
Nov2022 34542.3.6 $1,580,923
Nov2022 34542.3.7 $1,329,764
— Dec2022 34542.3.6 $1,619,417
e Dec2022 34542.3.7 $1,363,473
/ Jan2023 34542.3.6 $982,865
Jan2023 34542.3.7 $806,045
Feb2023 34542.3.6 $924,621
Feb2023 34542.3.7 $755,041
Mar2023 34542.3.6 $957,271
Mar2023 34542.3.7 $783,632
Apr2023 34542.3.6 $1,370,141
Apr2023 34542.3.7 $1,145,183
May2023 34542.3.6 $1,559,050
May2023 34542.3.7 $1,310,610
Jun2023 34542.3.6 $1,537,977
Jun2023 34542.3.7 $1,292,156

DOT Board of Transportation Meeting Minutes-+—
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Thank You!

SasS.com

Copyright © SAS Institute Inc. All rights reserved.
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NORTH CAROLINA
Department of Transportation

Board of Transportatlon Flnance Commlttee Meetlng
Spend Plan Amendment # 2

Michelle Ellis, Director of Cash Management and Forecasting

September 7, 2022
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Proposed Amendment 2 Impact on SFY 2023
As part of the proposed amendment to the FY23-24 Spend Plan (Amendment 2), NCDOT is seeking to an increase in cash of $25 million.
Proposed Amendment 2 Financial Impact Proposed Amendment 2 Line Detail
($ in millions)
202 . -
SFY 2023 . @ The revenue outlook has increased by $552 million between
Difference ] )
the Amendment #1 and Amendment 2 primarily due to
Spend Plan Spend Plan Amendment #1 . L ] .
$177 million of August Redistribution and $290 million for
Amendment Amendment vs. .
41 42 Amendment #2 SL 2022-74 Econgmlc Develo.pment from Department of

Commerce for VinFast Plant in Chatham County, SCIF

Revenues 6,341 6,819 478 . - .

. Section J Item 21 Facility replacement and repair for
Garvee Reimbursement 150 148 (2) . .. . . . .
, Highway Division offices and Ferry Division capital projects
BuildNC 250 326 75 . . .
e T 2ol =593 o @ and Section H Items 26-35 Various Airports across the
. ’ ’ state, Revised federal revenue from FAA and FRA to

S UG (4,191) (4,412) 22l correspond with Aviation and Rail Division projected federal

Maintenance Expenditures (2,072) (2,299) 227 expenditures.

Other Modes (396) (525) 128 4

Sihar BrEmes (670) (689) 18 @ Total expenditures increased by $594 million largely due to

- target changes and construction forecast adjustments

Total Expenditures (7,331) (7,925) 594 @

Working Capital Changes - 67 (67)

Net Change in Cash (589) (564) (25)

Ending Cash 1,788 1,812 (25)
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Proposed Amendment 2 Impact on SFY 2024 ',
As a result of the SFY23 Spend Plan Amendment 2, the following changes have occurred to the SFY 24 financials
Proposed Amendment 2 Financial Impact Proposed Amendment 2 Line Detail
($ in millions)
1 SFY 2024 @ Total expenditures increased $472 million largely due to
Difference . .
target changes and construction forecast adjustments
Spend Plan Spend Plan Amendment #1
Amendment Amendment vSs.
1 #1 #2 Amendment #2
Revenues 6,693 6,745 (52)
Garvee Reimbursement 23 29 (6)
BuildNC 92 88 4 :
Total Revenue 6,807 6,862 (55) [
Construction (3,927) (4,212) 285
1 Maintenance Expenditures (1,738) (1,909) 171 ]
Other Modes (374) (374) - ’
Other Expenditures (685) (701) 16 4
Total Expenditures (6,723) (7,196) 472 @
Working Capital Changes - - -
] Net Change in Cash 84 (334) 418 [
¢ Ending Cash 1,871 1,478 393
A
2 NCI?OT Board of Transportation Meeting Minutes September 7-8, 2022 251
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| Financial Highlights

The ending cash balance for SFY23 decreased by $285 million from Amendment 1 to Amendment 2.

A

A

A

S G S N

: Forecasted Ending Cash Balances ($ in millions) Proposed Amendment 2 Line Detail

i 2,500

@ Amendment 1 had SFY23 ending cash /
at $1,788 million and SFY24 ending [

cash balance at $1,871 million

2,000 @

] (@ Amendment 2 had SFY23 ending cash
, at $1,812 million and SFY24 ending .
; 1,500 @ cash balance at $1,478 million

1,000 4
- 500 :

4

4 — Amendment #1 — Amendment #2
1 R T e - - - R o I S s
4 ' F G @ S F
/
y . . . 4
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SFY 2023
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4

: Detailed Changes Between :
; the Original Spend Plan & Spend Plan Amendment #1 :
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Financial Highlights ;
Proposed Amendment 2 Impact on SFY 2023 ’

Under NCDOT’s Amendment 2, Total Revenue will increase by $552 million from Amendment #1.

Amendment 2 Impact on Forecasted Revenue Proposed Amendment 2 Line Detail
($ in millions)
Difference @ $177 million increase due to August Redistribution L
Spend Plan Spend Plan  Amendment #1
] Amendment  Amendment vs. $290 million increase due to SL 2022-74 Economic
Revenues # # Amendment #2 Development from Department of Commerce for VinFast
Y 1581 1581 0 Plant in Chatham Cour.lty, SCI!: Section.J .It.em 21'Facility
Federal aid 1411 1588 177 @ Ir:eplace-m.e-nt and repalr fgr Highway D|\{|$|on offices and [
Federal aid - InfraGrant % 7 n erry D|V|fs|on capital projects and SeFtlon H Items 26-35
Turnpike Federal Aid ) 0) 0) Various Airports across the state, R§V|seq fe{deral reverlue ’
from FAA and FRA to correspond with Aviation and Rail 1
Sl T B R ) Division projected federal expenditures. :
Other 130 435 305 @
Total Revenue 6,341 6,819 478 ‘,'
y Trustee Reimbursements
GARVEE Reimbursement 150 148 (2)
BuildNC Reimbursement 250 326 75
Total Trustee Reimbursements 401 474 73 ’
Total Revenue & Other Receipts 6,741 7,293 552 ,

i
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| SFY 2023 Proposed Construction Expenditure Changes

Construction expenditure guidance increased by a total of $221m in SFY 2023.

Amendment 2 Impact on Forecasted Construction Expenditures Proposed Amendment 2 Line Detail
($ in millions)
Difference @ The increase in STl expenditures of $234 million is due to
SpendPlan  SpendPlan  Amendment #1 changes in SAS forecast modeling.
Amendment Amendment vs.
Construction Expenditures #1 #2 Amendment #2
Garvee Expenditures (605) (559) (46) 4
Garvee Debt Service (154) (154) - .
Division of Mitigation Services (Formerly EEP) (33) (23) (10)
BUILDNC Expenditures (545) (596) 51
BUILDNC Debt Service (121) (121) -
STl (1,079) (1,314) 234 (@
NC Mobility Fund - 0 (0)
TIP (1,420) (1,388) (32)
TIP - InfraGrant (190) (206) 16
Turnpike Authority (2) (2)
Internal Orders (12) (17)
Congestion Mitigation & Air Quality (CMAQ) (30) (32)
Total Construction Expenditures (4,191) (4,412) 221

AT TN
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SFY 2023 Proposed Maintenance Expenditure Changes
Maintenance expenditures increased $227 million from Amendment #1 to Amendment #2.
Amendment 2 Impact on Forecasted Maintenance Expenditures Proposed Amendment 2 Line Detail
($ in millions)
Difference @ Increase of $227 million due to target changes
Spend Plan Spend Plan  Amendment #1
Amendment  Amendment vs.
Maintenance Expenditures #1 #2 Amendment #2
Other Construction - Secondary Roads (20) (8) (12)
Other Construction - Spot Safety Improvement (14) (15) 1 '
Other Construction - Contingency (10) (11) 1 g
Other Construction - Mobility/Modernization (107) (447) 340
General Maintenance Reserve (459) (570) 111
Contract Resurfacing (604) (578) (26)
: Roadside Environmental (112) (112) 0
Pavement Preservation (107) (99) (8)
Bridge Program (383) (215) (167)
Bridge Preservation (96) (83) (13)
Undeclared Disasters including Snow & Ice (94) (94)
Disaster Funding - FEMA (67) (67) -
Total Maintenance Expenditures (2,072) (2,299) 227 @
3
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SFY 2023 Proposed Other Modes & Expenditures Changes

Total changes in Other Modes of an increase of $128 million and Other Expenditures of an increase of $18 million.

Amendment 2 Impact on Forecasted Other Modes Expenditures

($ in millions)

Difference
Spend Plan Spend Plan Amendment #1
Amendment Amendment vs.
Other Modes Expenditures #1 #2 Amendment #2
Integrated Mobility Division (Includes Federal) (125) (125) -
Integrated Mobility Division - New Starts (3) (8)
Ferry Operations (57) (58) 1
Railroad program (Includes Federal) (59) (123) 64
Airports (Includes Federal) (152) (210)
Total Other Modes Expenditures (396) (525)
Difference
Spend Plan Spend Plan Amendment #1
Amendment Amendment vs.
Other Expenditures #1 #2 Amendment #2
Administration (378) (397) 19
Transfers to Other State Agencies (67) (67) 0
Transfers to General & Emergency Fund/NCTA (49) (49) -
State aid to municipalities (155) (155) -
Debt Service - - -
Other Programs (212) (212)
Total Other Expenditures (670) (689)

NCDOT Board of Transportation Meeting Minutes
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@ Other Modes increase $128 million
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: Detailed Changes Between :
; the Original Spend Plan & Spend Plan Amendment #1 :
% NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 258 ’

TIIIII 7 y e PII PP 7272277777777 PP PRI PPN >



Under NCDOT’s Amendment 2, there was a $55 million increase in revenue.
) Amendment 2 Impact on Forecasted Revenue Proposed Amendment 2 Line Detail
($ in millions)
Difference @ S50 million increase due to August Redistribution
Amendment #1
Spend Plan Spend Plan vs.
Revenues Amendment #1 Amendment #2 Amendment #2
State revenues 4,669 4,669 : ]
Federal aid 1,498 1,548 50 @D '
Federal aid - InfraGrant 14 14 0
Turnpike Federal Aid
Sales Tax 401 401
Other 111 113 2
Total Revenue 6,693 6,745 52
Trustee Reimbursements
GARVEE Reimbursement 23 29 6
BuildNC Reimbursement 92 88 (4)
Total Trustee Reimbursements 114 117 2
] Total Revenue & Other Receipts 6,807 6,862 55
A
: NeDObBoardaade Transportation Meeting Minutes September 7-8, 2022 259

o y o TIP TP T T >



| SFY 2024 Proposed Construction Expenditure Changes
Increase of $285 million :
: Amendment 2 Impact on Forecasted Construction Expenditures Proposed Amendment 2 Line Detail
($ in millions)
Difference @ Increase of $285 million from Amendment #2
Amendment #1
Spend Plan Spend Plan vs.
, Construction Expenditures Amendment #1 Amendment #2 Amendment #2
'j Garvee Expenditures (523) (515) (8) .
Garvee Debt Service (118) (118) - :
Division of Mitigation Services (Formerly EEP) (20) (20) ,
/ BUILDNC Expenditures (366) (406) 40 :
BUILDNC Debt Service (121) (121)
STl (1,284) (1,551) 268 ]
NC Mobility Fund - - -
TIP (1,283) (1,264) (19)
1 TIP - InfraGrant (168) (172) 4
Turnpike Authority (2) (2)
Internal Orders (12) (12)
Congestion Mitigation & Air Quality (CMAQ) (30) (30) -
4 Total Construction Expenditures (3,927) (4,212) 285 @
A
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| SFY 2024 Proposed Maintenance Expenditure Changes
Maintenance expenditures are increased by $171 million from Amendment #1
) Amendment 2 Impact on Forecasted Maintenance Expenditures Proposed Amendment 2 Line Detail
(S in millions)
Difference @ Maintenance expenditures increased by $171 million
Amendment #1
Spend Plan Spend Plan vs.
Maintenance Expenditures Amendment #1 Amendment #2 Amendment #2
Other Construction - Secondary Roads (12) (12) - 4
Other Construction - Spot Safety Improvemen (12) (12) 0 /
Other Construction - Contingency (12) (12)
Other Construction - Mobility/Modernization (41) (41)
General Maintenance Reserve (310) (461) 151
Contract Resurfacing (445) (445)
Roadside Environmental (96) (117) 21
Pavement Preservation (79) (79)
Bridge Program (484) (484)
Bridge Preservation (85) (84) (1)
Undeclared Disasters including Snow & Ice (94) (94)
Disaster Funding - FEMA (67) (67) -
4 Total Maintenance Expenditures (1,738) (1,909) 171 @
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SFY 2024 Proposed Other Modes & Expenditures Changes

There were no changes to the Other Modes in Amendment #2 but Other Expenditures increased 16 million due to administration.

Amendment 2 Impact on Forecasted Other Expenditures Proposed Amendment 2 Line Detail
($ in millions)
Difference @ No Changes in Other Modes for SFY 2024.
Amendment #1
Spend Plan Spend Plan VS. . .
Other Modes Expenditures Amendment #1 Amendment # Amendment #2 Othe_r _eXpet]dltureS Changed $16 million due to
Integrated Mobility Division (Includes Federal) (106) (106) - administration.
Integrated Mobility Division - New Starts - - -
Ferry Operations (57) (57) - [
Railroad program (Includes Federal) (56) (56) -
Airports (Includes Federal) (154) (154) - 1
Total Other Modes Expenditures (374) (374) - @
Difference
Amendment #1
7 Spend Plan Spend Plan vs.
Other Expenditures Amendment #1 Amendment #2 Amendment #2
Administration (387) (403) 16
Transfers to Other State Agencies (69) (69) -
Transfers to General & Emergency Fund/NCTA (49) (49) -
State aid to municipalities (159) (159) -
Debt Service - - -
Other Programs (22) (22) 0
Total Other Expenditures (685) (701) 16 @
3
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NORTH CAROLINA
Department of Transportation

Amna Cameron

September 7, 2022
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NC Population
NC Gross Domestic Product (GDP)
US Consumer Price Index (CPI)
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North Carolina Department of Transportation
Materials and Tests Unit — Product Evaluation Program
Innovative Technologies and Products Awareness Report
September 7t", 2022

PRODUCT INNOVATION — SoftSound

SoftSound is a concrete noise/sound wall produced by
Easi-Set® Worldwide out of Midland, Virginia. It is
currently accepted for a field trial and listed on the
Approved Products List (APL) as NP19-8514. SoftSound
is a porous, lightweight, aggregate-based cementitious
material averaging between 36 — 40 pounds per cubic
foot (versus a typical of 150 Ibs./ft?) and is applied to
the face(s) of reinforced structural concrete panels at
the time of casting. It has a Sound Transmission Class
(STC) rating of 50 dB, and a Noise Reduction Coefficient
(NRC) of up to 0.80. SoftSound is available in a wide
variety of colors, stains, textures, and embedded
designs. For more information, please visit:
https://easiset.com/products/softsound

SoftSound Noise Wall with an embedded forest design (top),
SoftSound Noise Wall embedded with a rough concrete block
design (bottom) — images from SoftSound brochure

PRODUCT HIGHLIGHT - PPC 1121

PPC 1121 is manufactured by Kwik Bond Polymers out of Benicia, California. It has been approved and is
listed on the APL as NP22-9100. PPC 1121 is a polyester polymer concrete overlay and patching system
designed for rapid preservation and rehabilitation of bridge decks and pavements. PPC 1121 can
withstand traffic loads within 2 hours of placement at temperatures as low as 40 F, and in very humid
conditions as well. PPC 1121 can be placed between 3/4” to 12” thick in a single lift, which allows for
grade corrections, if necessary. It has a compressive strength of 7000 psi, and an abrasive resistance

of 8-10 times that of regular polymer cement concrete. For more information, please visit:
https://www.kwikbondpolymers.com/products/ppc-1121/

Worker pouring and rolling primer resin on

the bridge deck (left), Workers pouring and

leveling PCC 1121 on a bridge deck after the

primer is applied (right) — images from Kwik
Bond Polymers website

Contact the NCDOT Product Evaluation Program at productevaluation@ncdot.gov
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% NORTH CAROLINA
&S Department of Transportation

Prioritization 7.0

Strategic Prioritization Office of Transportation (SPOT)

Connecting people, products and places safely and efficiently

September 7, 2022
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Today’s Topics

Prioritization and STIP Timelines

Prioritization Overview \ |

v 4
Workgroup Process and Structure -
v 4 \
Scoring Overview ?

Cost Impacts in Scoring

Handouts and Discussion
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Prioritization and STIP Timelines



Prioritization and STIP Schedule Overlaps (anticipated)

2022 2023 2024 2025
Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall

PUBLIC COMMENT
PERIOD;
MPO/RPO

COORDINATION

FINALIZE MPO’S
DRAFT APPROVE

Programming Sl IS

2024-2033 STIP

BOT adopts STIP
FHWA approves 2024-2033 STIP

PROJECT

P7.0 WORKGROUP S\lfVI?IL\I/IDI'g\F/C\L AND SCORING PUBLIC INVOLVEMENT NEXT PRIORITIZATION CYCLE (P8.0)

DATA REVIEW LOCAL INPUT POINTS &

Prioritization

BOT approved methodology

PUBLIC FINALIZE MPO’S
COMMENT | DRAFT APPROVE
PERIOD STIP TIPS

PROGRAMMING BY FUNDING
CATEGORIES

Programming
2026-2035 STIP

Draft 2026-2035 STIP Released BOT adopts STIP

FHWA approves 2026-2035 STIP
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Prioritization and STIP Development Timeline - BOT Involvement

Q Indicates BOT 2021 2022 2023

Decision Point Summer Fall Winter Spring Summer Fall Winter Spring Summer Fall

P6.0 and Draft 2024-2033 STIP Development

Present

P6.0 Scoring

Aug — P6.0 Halted

Decision 1 - Overall Method
Decision 2 - Scenario Method
Decision 3 - Project Selection
Decision 4 - 5-year delivery line

2024-2033 STIP

BOT Decisions Sept — Decision 1 May — Decision 4

Dec — Decision 2 Feb — Decision 3

2024-2033 STIP
Finalization

July - SL 2022-74: Additional Revenue

_ April — STIP May - BOT Approval MPOs approve TIPs
Aug - Revised Draft STIP Released reviewed with BOT Decision on STIP FHWA approves final STIP
P7.0 Workgroup
P7.0 Workgroup Seot. — Information: SPOT Overvi _ré
. ept. — Information: verview
BOT Actions P < >

June: BOT Adopts

| - ion:
Monthly- Information: Methodology

! Work P
(to develop 2026-2035 STIP) _ _ _ orkgroup Progress
rtation Meeting Minutes Septembe|I 7-8, 2022 275
|



Prioritization Overview

So 2 R A B

Bicycle & Rail Public Aviation Ferry
Pedestrian Transportation




STl C . Mode Statewide Mobility Regional Impact
ateg 0 ri es Interstates (existing & future)
National Highway System
Highway routes (as of 2013) Other US and NC Routes
STRAHNET!
Designated Toll Facilities
100% . : , ,
Large Commercial Service Other Commercial Service
90% Aviation Airports Airports not in Statewide
cap - $500K / project / year cap - $300K / project / year
80%
70%
: Bicycle-
60% Reglonal Pedestrian
Impact
50%
30%
40% _ : .
’ Public Service spanning two or more
% . Transportation counties (10% cap)
0% Statewide
20% Mobility
10% 40% Ferr Vessel or infrastructure
0% 0 y expansion
STI Budget
Rail Freight Service on Class-I Rail service spanning two or
Railroad Corridors more counties not in Statewide

1 STRAHNET - Strategic Highway Network, §yst$m (éf ro?t_ips %(?()%ged necessary for emergency mobilization and peacetime 277
itary
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Scoring Process Projects Submitted by MPOs, RPOs, & Divisions

¥

1. Reviewed for category eligibilit
SPOT Review gory €19 y

2. Data screened
3. Quantitative scores calculated

Statewide Mobility

40% of Funds ‘

1. Total scores calculated Regional Impact

Projects programmed 30% of Funds .

3. Projects not programmed

cascaded to next category 1. Local input points assigned
2. Total scores calculated
3. Projects programmed 1. Local input points assigned
4. Projects not programmed 2. Total scores calculated
cascaded to next category _
3. Projects programmed
Statewide Mobility Score = Regional Impact Score = Division Needs Score =
100% Quantitative 70% Quantitative + 50% Quantitative + -
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Regions and Divisions




STI Law Definitions

meme STI Law (§ 136-189.11) defines: —

* Funding Categories and Percentages
* Project Eligibility

« Highway Scoring Criteria Names

* Funding Constraints

Recommendations developed by Workgroup and NCDOT BOT adopts:

« Scoring Process (timeframe, submittals, carryovers, etc.)
» Highway Measures and Weights

* Non-Highway Criteria, Measures, and Weights

« Normalization (funding allocation between modes)

* Local Input Points
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STI Legislation Funding Caps and Restrictions Impacting Programming

Statewide Mobility Funding limits: Funding limits:
Corridor Cap Light rail and commuter Regional Impact
rail projects transit projects

Y e e

Funding limits: Prohibition:
Airport projects in all using state funds to match federal-aid for

NCDOT Board of Transportation Meeting Minutes
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Workgroup Process and Structure



Legislation - Workgroup

§ 136-189.11. Transportation Investment Strategy Formula.

(h) Improvement of Prioritization Process. -

The Department shall endeavor to continually improve the methodology and criteria used
to score highway and non-highway projects pursuant to this Article, including the use of
normalization techniques, and methods to strengthen the data collection process.

The Department is directed to continue the use of a workgroup process to develop

improvements to the prioritization process.

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022



Workgroup Structure

Members (26%) Advisory / SME

Modal Directors

Legislative Staff

FHWA

MPO Representatives x4 RPO Representatives x4
Metro Mayors Coalition x1 League of Municipalities x1
Regional Council of Association of County
x1 . x1
Governments Commissioners
NC Rural Center x1 NCDOT Division Engineers x4
NCDOT Multi-Modal x1 | NCDOT Subject Matter Experts  x8

Technical Experts

* Department participants in the workgroup shall not exceed half of the total group

P7.0 Workgroup Meeting Frequency

Support Staff

In-person: monthly, anticipated through May 2023 — for purpose of discussion and consensus

Virtual: in between in-person meetings — for purpose of information and technical breakouts

NCDOT Board of Transportation Meeting Minutes
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Workgroup Process

Proposed Approach

« Focus discussions regarding methodology updates on areas identified by the Board of

Transportation and Workgroup survey. Maintain remaining portions of the methodology unless
there is Workgroup consensus to refine.

First Workgroup Meeting Topics

Orientation for new members to be held in advance
« Proposed Approach
« COVID impacts to Data
« Number of Submittals

BOT Input

« Solicitation of Topics and Scoring Methodology Feedback - now through November 2022
« Adoption of P7.0 Methodology - anticipated June 2023

BOT will receive monthly updates on workgroup progress
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022




P7.0 Timeline (anticipated)

2022 2023 2024 2025
‘ BOT Involvement
Fall Winter Spring Summer Fall Winter Spring Summer Fall Winter

P7.0

P7.0 Workgroup June: BOT Adopts Methodology

Monthly- BOT Updates
Oct: Workgroup Kickoff

Data Review and Scoring

Project Submittal and

. Project Submittal Window
Scoring

Statewide Mobility Funded Projects Released —'_‘ _ Regional Impact Total Scores

& Funded Projects Released
Local Input Points and Regional Impact Local Input Point Assignment —'—-—

Programming
Division Needs Local Input Point Assighment —|_-

Draft 2026-2035 STIP Draft 2026-2035 STIP Released _l
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Scoring Overview




Legislation - Scoring

§ 136-189.11. Transportation Investment Strategy Formula.

“A combination of transportation-related [. . .] criteria, and local input shall be used to
rank [. . .] Projects involving highways that address [. . .] needs [. . .. Local input is
defined as the rankings identified by the Department’s Transportation Division Engineers,
Metropolitan Planning Organizations, and Rural Transportation Planning Organizations.”

Legislation prescribes the highway criteria as:

Congestion Benefit/Cost Safety Freight Ecoqqm|c
Competitiveness
Accessibility/ Multimodal Lane Width Shoulder Width Pavement Score

Connectivity
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 288 -



NCDOT Board of

aq P6.0 Highway Specific Improvement Types (SIT)

1 - Widen Existing Roadway

14 - Closed Loop Signal System

2 - Upgrade Arterial to Freeway/Expressway

15 - Install Cameras and DMS

3 - Upgrade Expressway to Freeway

16 - Modernize Roadway

4 - Upgrade Arterial to Reduced Conflict Intersection

17 - Upgrade Freeway to Interstate Standards

5 - Construct Roadway on New Location

18 — Widen Existing or Construct New Local (Non-
State) Roadway

6 - Widen Existing Roadway and Construct Part on
New Location

19 — Improve Intersection on Local (Non-State)
Roadway-

7 - Upgrade At-grade Intersection to Interchange or
Grade Separation

20 — Convert Grade Separation to Interchange to
Relieve Existing Congested Interchange

8 - Improve Interchange

21 — Realign Multiple Intersections

9 - Convert Grade Separation to Interchange

22 — Construct Auxiliary Lanes or Other Operational
Improvements

10 - Improve Intersection

23 - Construct Grade Separation at Highway /
Railroad Crossing

11 - Access Management

24 — Implement Road Diet to Improve Safety

12 - Ramp Metering

25 — Upgrade Multiple Intersections

T:”éf?f\épg&w*%egfi%qﬁdﬁ%gem

8rrertRggle Boadway




Components of a Score: Total Score

100%
0
60%

40%

20%

0%
Statewide Mobility Regional Impact Division Needs

= Quantitative Score = Local Input Points
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Components of a Score: Quantitative Score

pu

Quantitative Score Criteria

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022



& Highway Mobility Scoring (P6.0)

Criteria Measure

Existing level of mobility along roadways by indicating congested

Congestion locations and bottlenecks

Expected benefits of the project over a 10-year period against the

Benefit/Cost estimated project cost to NCDOT

Existing crashes along/at the project and calculate future safety

Freight

Account for key indicators of freight movement

Economic
Competitiveness

Economic benefits the transportation project is expected to
provide in economic activity (GDP) and jobs over 10 yrs

Accessibility /
Connectivity

Improve access to opportunity in rural and less-affluent areas and
improve interconnectivity of the transportation network.

Statewide
Mobility

(100%)

30%

25%

10%

25%

10%

N/A

Regional
Impact

(70%)

20%

20%

10%

10%

N/A

10%

Division
Needs
(50%)

15%

15%

10%

5%

N/A

5%

Mobility projects include Highway SITs 1-15 & 18-26; for example:
Roadway Widening, Intersection/Interchange Improvements, Access Management

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022




O"E) Bike and Pedestrian Scoring (P6.0)

Statewide Regional Division

Criteria Measure Mobility Impact Needs
(100%) (70%) (50%)

(Number of crashes x 40%) +
(Posted speed limit x 20%) +

(0]
SEUEY (Crash severity x 20%) + MR MR 15%
(Project safety benefit x 20%)
(Destination Type x 50%) + 0
Access (Distance to Prime Destination x 50%) N/A N/A 10%
Demand/Density # of households and employees per square mile near facility N/A N/A 10%

Degree of bike/ped separation from roadway, connectivity to
Connectivity a similar or better project type, part of/connection to a N/A N/A 10%
national/state/regional bike route

(Safety + Access + Demand + Connectivity) /
Costto NCDOT

—NCDOT Board of Transpartation Meeting Minutes September 7-8 2022

Cost Effectiveness N/A N/A 5%




Highway Criteria - Benefit-Cost

Purpose — Measure existing level of mobility along roadways by indicating congested locations and bottlenecks

Highway Improvement Statewide Mobility =~ Regional Impact Division Needs

Type (100%) (70%) (50%)
CRITERIA Mobility
Benefit/Cost

Modernization - - -

Description Data Source

Calculation varies based on project type:
[Benefit TTS] Travel Time Savings Over 10 Years NC Statewide Model (NCSTM), CMT and
CALC method

MEASURES & DATA [Benefit Safety] Safety Benefits Over 10 Years Traffic Safety data

Estimated Project Cost (UTIL, ROW, CON) Best available cost: Cost Estimation Tool,

[HloEet o] at time of submittal Express Designs, Verified Estimate

Other funds (non-federal or non-state

[Other Funds] funds) that are committed to project

Submitting organization

Statewide Mobility

Regional Impact Division Need

CALCULATIONS _ [Benefit TTS] + [Benefit Safety] N [Other Funds]
SepprByect E%%t ] [Project Cost] 294 n




Components of a Score: Local Input Points

MPO / RPO

Division

Local Input Points Points From
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@&t Local Input Points (LIPs) - All Projects & Modes

Statewide Regional Division

Criteria Measure Mobility Impact Needs
(0%) (30%) (50%)

Division Approved local input point methodology N/A 15% 25%

Approved local input point methodology

RPO/MPO N/A 15% 25%

Each Division and RPO/MPO receives a pool of LIPs to assign to projects.

Up to 100 LIPs per project at the REG and DIV categories.

Regional Impact LIP Score = [Division LIP] * 15% + [RPO/MPO LIP] * 15%

NCDOT Board of Transportatiolr?Méélﬁ“rl:gol\%}n%geds LIP Score = [DlUlSngg,p[éwJ, %—822%%) + [RPO/MPO LIP] * 25%




Example Highway Mobility Project Scoring- Project Overview

Project A : Widen Existing Interstate

SIT 1 — Widen Existing Roadway

Eligible Category: Statewide Mobility

Project Cost: $400 M

Quantitative Score
REG

67.10 38.97 23.53

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022



Example Highway Mobility Project Scoring — Statewide Mobility

100

80 30

50

60

40

20

38.97
23.53

Statewide Mobility Scoring | Regional Impact Scoring  Division Needs Scoring

B Total Score & Max Local Input Points

Criteria Percentage Scaled Value Score
Congestion 30% 67.76 20.33

Benefit-Cost 25% 29.85 7.46

Safety 10% 60.84 6.08

Economic Competiveness 10% 85.50 8.55
Freight 25% 98.70 24.68

Statewide Mobility Score TOTAL 67.10
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Example Highway Mobility Project Scoring — Regional Impact

100
90
80
70
60
50
40
30
20
10

0

30
50

38.97
23.53

Statewide Mobility Scoring | Regional Impact Scoring | Division Needs Scoring
B Total Score & Max Local Input Points

Criteria Percentage Scaled Value Score
Congestion 20% 60.41 12.08

Benefit/Cost 20% 29.85 5.97

Safety 10% 60.84 6.08

Accessibility / Connectivity 10% 49.59 4.96

Freight 10% 98.70 9.87
Local Input Points - Division 15% Max 100 Max 15
Local Input Points- MPO/RPO 15% Max 100 Max 15
Regional Impact Score TOTAL 38.97
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Example Highway Mobility Project Scoring — Division Needs

100
90
80
70
60
50
40
30
20
10

0

30
50

23.53

Statewide Mobility Scoring Regional Impact Scoring | Division Needs Scoring

B Total Score 2 Max Local Input Points

Criteria Percentage Scaled Value Score
Congestion 15% 53.06 7.96
Benefit/Cost 15% 26.45 3.97
Safety 15%! 60.84 9.13
Accessibility / Connectivity 5% 49.59 2.48
Freight 0%!?! 98.70 0.00
Local Input Points - Division 25% Max 100 Max 25
Local Input Points- MPO/RPO 25% Max 100 Max 25
Division Needs Score TOTAL 23.53
NCDOT Board of Transportation Meeting-Minutes September7=8,2022
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Cost Impacts in Scoring



Estimated Project Cost: Impacts on Scoring

Highways Mobility Projects: Benefit/Cost Criteria

|[Benefit TTS| + [Benefit Safety] N [Other Funds]
[Project Cost]| [Project Cost]

100%

ettty

80%
60%

40%

20%

0%
Statewide Mobility Regional Impact Division Needs

m Benefit Cost  ® Other Quantitative Criteria < Local Input Points
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Cost Impact: Project Level Analysis

Project A : Widen Existing Interstate

SIT : 1 — Widen Existing Roadway
Eligible Category : Statewide Mobility

Initial Project Scenario: Project Cost x 2
Initial Project Cost: $400 M Scenario Project Cost:  $800 M
Quantitative Score Quantitative Score
S REG DIV SW REG DIV
67.10 38.97 23.53 63.67 36.22 22.34

Statewide Mobility Statewide Mobility

Cong B/C Safety  Freight Econ Cong B/C Safety  Freight Econ

67.76 29.85 60.84 98.70 85.50 67.76 16.14 60.84 98.70 85.50
NCDQIBoard-ciTranspordationMesting-Miniesmm oo September 7-82022 303



Cost Impact: Project Level Analysis

Project B : Upgrade Corridor

SIT : 2 - Upgrade Arterial to Freeway
Eligible Category : Statewide Mobility

Initial Project Scenario: Project Cost x 2
Initial Project Cost: $550 M Scenario Project Cost: $1.1B
Quantitative Score Quantitative Score
S REG DIV SW REG DIV
66.92 45.52 38.20 60.86 40.66 35.03

Statewide Mobility Statewide Mobility

Cong B/C Safety Freight Econ Cong B/C Safety Freight Econ

84.88 60.39 84.11 44.98 67.07 84.88 36.12 84.11 44.98 67.07
NCDQTBoard-of Transportation-Mesting-Minutesm September 7-8,-2022 304



Cost Impact: Project Level Analysis

Project A: Widen Existing Interstate

SW REG DIV
Initial 67.10 38.97 23.53
Increased Cost 63.67 36.22 2934
Scenario ' ' '
% Change (-5.11%) (-7.05%) (-5.04%)

Statewide Mobility

Cong B/C Safety  Freight Econ
67.76 29.85 60.84 98.70 85.50
16.14
, . Scores very well in Freight &
NCDOT Board of Transportation Meeting El(r:lgtnecs)mic Competitiveness

Project B : Upgrade Corridor

sSwW REG
Initial 66.92 45.52
Increased _Cost 60.86 40.66
Scenario
% Change (-9.1%) (-10.7%)

DIV

38.20

35.03

(-8.3%)

Statewide Mobility

Cong B/C Safety Freight
84.88 60.39 84.11 44.98
36.12

67.07

September 7-8, 2022




Handouts and Discussion



Informational Handouts

BOT Members will receive:

« Example project scoring utilizing P6.0 methodology
« SPOT Process Overview materials

- P6.0 Scoring Criteria weights (all modes)

Action ltems:
« Solicitation of Topics and Methodology Feedback for Workgroup

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022



Open Discussion




STRATEGIC

TRANSPORTATION

Smart decisions to keep North Carolma moving.

Strategic Prioritization Office of Transportation (SPOT)
SPOT@ncdot.gov



NORTH
CAROLINA

North Carolina Ports
Overview

Board of Transportation Economic Development
and Intergovernmental Relations Committee
September 7, 2022
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N
North Carolina Ports Fast Facts

Two deep water terminals and one inland port serving the Carolinas
« 5,000+ container gate moves per week
« 300,000 TEU annually
* 4.39M tons of general cargo per year
« 1000 ship calls annually

Financial summary — FY22
« Annual revenue $68 million
« Annual cash generation $20+ million
 Profit $3.7 million
» Directly employs 220 individuals

NC Board of Transportation Economic Development

end intargoyviernmental Relations Committee




-
Port of Wilmington

« Containers, bulk, breakbulk
* Roll-on/Roll-off

« 284 acres

* Navigation channel: 42 ft.

e Accommodate 1,200+ ft. LOA &
158 ft. beam vessels

« 1 million sq. ft. of covered storage &
125 acres of open storage

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




S
Port of Morehead City

* Bulk, breakbulk and Ro/Ro

* 128 acres, plus an additional

150 acres on Radio Island
» Navigation channel: 45 ft.

* 9 Berths with 5,366 ft. of

wharf frontage

* More than 1 million sq. ft. of

storage space

» Rail served by Norfolk Southern

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




N
Charlotte Inland Port

« 20 acres

 Accommodates 2,000
grounded/wheeled containers

« Serves as staging area for empty
and loaded containers

« Serves |-85 & I-77 corridors

* Onsite maintenance & repair
services

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




S
Queen City Express

* Provides direct rail service moving double-stacked
containers between the Port of Wilmington and Charlotte

NORTH -
CAROLINA

 Advantages:
« Lower transportation costs

» Shortest direct rail service connecting Greater
Charlotte Region

 Shortens first and last mile transit
« Reduces emissions

* No dwell time at Port of Wilmington or
Charlotte Inland Port (CIP)

» Flexible staging and easy access at CIP

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee
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Wilmington Midwest Express

Announced November 2021

Operated by CSX via Rocky Mount, NC
Carolina Connector Intermodal Rail Facility
Competitive rates, combined with no port
congestion and no rail dwell making it the
fastest ship-to-rail service on the East Coast

__mport W Export

Chicago —— 5 days Chicago —— 4 days
NW Ohio — 5 days NW Ohio = 4 days
St. Louis = 7 days St. Louis =™ 6 days

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




Defining Performance Excellence

2021 Container Port Performance Index (CPPI)
 #1 North America for ports under 500,000

. TEUs annually

« #4 North America

» #49 Globally (out of 370 ports)

Metrics Driven
* Vessel productivity — 39 net moves per hour
» Gate productivity

— Single turn — 22 minutes

— Dual turn — 33 minutes

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




Container Yard Expansion
Master Plan

» Constructing to accommodate
1.2M TEU capacity

» Current yard utilization at 50%
» Completed work includes:

3 neo-Panamax cranes

* New South Gate
Container Complex,

incorporation of new
TOS/GOS

* Berth expansion

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




S
South Gate Container Complex

* Opened in February 2022
* Features:

* |ncreased inbound lanes for truck
traffic to 7, outbound lanes to 6

* RFID technology, weigh-in-motion
scales, optical character recognition

* New terminal and gate operating
systems

» Connectivity with Customer Access
Portal (CAP)

* New container operations building

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee
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Refrigerated Container Yard

Project Details

« $14M

« 27 reefer racks

« 180 x 40" ground slots

« Currently has 760 fixed
plugs (phase Il will add
720 additional)

« New reefer service area

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




Wilmington Harbor Navigation
Improvement Project (WHNIP)

* The Wilmington Harbor Navigation Improvement Project is underway
and additional environmental and impact studies have been initiated.

« As a part of this project, improvements will be made to the current
post-Panamax container cranes.

NC Board of Transportation Economic Development
end intargoyvernmental Relations Committee




Cape Fear Industrial Sites

Pender Commerce Park
310 acres |
12.4 miles from PO

._ RL Cold (Realit
T RS gy ilpnater
1448 A megeBisw erider 64/AAMFEefPARplL Al m lgased)
18.6 mi from POW comp@%@ A1 b Gy lise] ﬁ'%@@%@ Q82923
- Precision Swiss Products (60,000 séfime Smok iHtM Business Park
» Tri-Tech Forensics (33,500 sq.ft.9 FedEx Freig 140 acres der rigire
- Lowes (67,000 sq.ft.) - Empire Distrigatefsh Sirsem POW iy
« Polyhose 34 ac¢re<SCNCFERt@LWAEE.000
1 mi froriPb\sold storage
S cold dsibvtionasisiesfeclife
280, F0PE§$E multi-suite cold
stbraééggwmger Ventures —
9 . Port 60.088isicE- 858,600 sq.ft.

Roan Island

Blug £ @Hﬂ"&ﬁﬁ ERfge

ft.

crosdrHBENG SRSUSRAGSace

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




N
State-Wide Economic

Development Projects

NC Ports engaged in over 19 statewide economic development projects
in FY22

Major Projects:
1. VinFast — Electric vehicle manufacturing V
« $4B+/ 7500+ Jobs- Container and Project Cargo

VINFAST

2. Toyota — Electric vehicle battery manufacturing

B>
« $3.4B+/ 1750+ Jobs - Container and Project )
Cargo (Phase ) TOYOTA

3. Boom Supersonic — Aviation manufacturing
« $500M+ / 2400+ Jobs- Container and Project Cargo

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee
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S
Cold Summit Development

Project Details
* Announced August 2021

« Signed 30-year lease on NC
Ports property less than 1-mile
from Port of Wilmington

 Two Phase Project:

 Phase I: 280,000 sq. ft.
multi-suite cold storage
facility

 Phase Il: additional
160,000 sq. ft. warehouse
space

NC Board of Transportation Economic Development

end intargoyviernmental Relations Committee
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Port City Logistics

Project Details
 Announced August 2022
« $16M

* Purchased NC Ports
property less than 1-mile
from Port of Wilmington

* 150,000 square-foot
cross-dock warehouse
space

NC Board of Transportation Economic Development

end intargoyvernmental Relations Committee




Looking Toward the Future

« Continued growth of cargo volumes
« Expand the global coverage of vessel services

* Engage and support state-wide economic development
projects

« Develop the talent pipeline
* Build the NC Ports brand

NC Board of Transportation Economic Development

end intargoyviernmental Relations Committee




NORTH
CAROLINA

2202 Burnett Bivd., Wilmington, NC 28401 | 800-334-0682 | ncports.com
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NORTH CAROLINA
Department of Transportation

Peak Season Update

Director Michael Newsome

September 2022

"\

"




Agenda

|+ Peak Season Operational Review 1
« End of the State of Emergency — August 15, 2022 :
1 « COVID 19 Impacts

» Staffing Review /
{ -+ Other Initiatives 1
{ * New Extended Hour Offices

 Summary
;
% NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 3229
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ncdot.gov Peak Season Update

Peak Season Operational Review :

Peak Season 2022 Operations

o 116 Opened DLOs

o Full DLO Services and On-site Testing
o Limited Online Services (renewal, duplicate DL & change of address) 1
o Extended Weekday Hour Operations at 25 DLOs (7am — 5pm) f
o Saturday Hour Operations at 16 Offices (8am — 12pm) ends AUG 27
o Limited Homebound Visits

o In-person Interpreter Testing

: Post Peak Season 2022 Operations :
o 116 Opened DLOs }
o Full DLO Services and On-site Testing ,
o Online Services (DL renewal, duplicate & change of address; NCID renewal and duplicate; FPL to Class C)
o Extended Weekday Hour Operations at 25 + 10 DLOs (7am — 5pm) SEP 6 Total 35 Offices rt
] o Restored Homebound Application

o Revised Interpreter Application for Limited English Proficiency and American Sign Language communities

e
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ncdot.gov Peak Season Update

—

-

NN

200,000

150,000

100,000
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NCDOT Board of Transportation Meeting Minutes

Total Number of Peak Seasonal Issuances

200,120

State
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ncdot.gov Peak Season Update

2018 Total 2019 Total 2020 Total 2021 Total 2022 Total
11,871 13,665 2 12,496 8,180
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ncdot.gov Peak Season Update

End of the State of Emergency — August 15, 2022

o Road Test Waivers will discontinue 30 days after the completion of the SOE (Sept 14)

o HB 650 DMV Omnibus bill extended the end date of Session Law 2021-24 to one more year
through 31 Dec 2022. Level 1 drivers need only 6 months of driving for Level 2 eligibility
through this date.

o Effective 1 Jan 2023, Level 1 drivers will require 12 months of driving for Level 2 eligibility in

addition to all previous requirements.
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ncdot.gov Peak Season Update

COVID-19 Impacts

o Resume full DLO occupancy capacity at all facilities.

o Continue to see positive COVID-19 cases, however, the severity of cases is much
less than it was during this time last year per DMV Safety.

o DOT continues to stress that if an employee is not feeling well do not come to work,
especially if any of the symptoms are the common COVID-like symptoms or fever.

o Wear of face covering are optional for employees and guests

o Continue with promoting regular hand washing with soap and water and/or
appropriate hand sanitizer

o Continue to promote vaccination
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WEAR | WAIT | WASH

a cloth mask over ; 6 feet apart. Avoid : your hands or
your nose and mouth. close contact. : use hand sanitizer.
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Staffing Review

Vacancy Percentage: 34.2%
Operating Strength: 65.7%

# of Current # of Current
Temps Temps Perm Perm

Location | Assigned | Vacancies Assigned | Vacancies
District 1 9 8 57 10
District 2 10 9 72 5
District 3 45 37 110 22
District 4 9 5 71 16
District 5 15 14 65 11 :
District 6 40 34 145 42 :
District 7 14 14 48 16 1

Total 142 121 568 122

+* Total Number of Examiners Authorized: 710
+* Total Number of Examiner Vacancies: 243
s Total Number of Examiners working (not including LOAs): 467
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” Other Initiatives

o Q-Flow Cueing Application Upgrade
* Includes Q-Anywhere Virtual Ticketing and Check-in features

o DMV Outreach initiatives for Special Interest Groups

* Homeless; Commercial & School Bus Drivers; DPS Re-Entry

o DPS Offender Re-entry Program

y o Revised Interpreter Assisted Transaction by providing an improved process with coordinating interpreter support
* Limited English Proficient LEP
* American Sign Language ASL

R Rshe
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ncdot.gov Peak Season Update

3 o ;
| Transition from Peak Season 2022 |
E
September 2022
3 Sunday Monday Tuesday Wednesday Thursday Friday Saturday
28 29 30 31 1 2 3
4 5 N - 8 9 10
11 12 13 14 @ 15 16 17
18 19 20 21 22 23 24 |
25 26 27 28 29 30 f
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ncdot.gov Peak Season Update

Current Locations: 7am — 5pm; M-F New Locations: 7am — 5pm; M-F
y
] Office County Office County
; Elizabeth City Pasquotank County New Bern Craven County
Greenville Pitt County Fayetteville South [Cumberland County
Jacksonville Onslow County Lumberton Robeson County 7
Kinston Lenoir County Durham East Durham County 4
Fayetteville West Cumberland County High Point Guilford County
Wilmington North New Hanover County Wentworth Rockingham County
Wilmington South New Hanover County Lexington Davidson County
. Cary Wake County Salisbury Rowan County
Durham South Durham County Concord Cabarrus County
y Goldsboro Wayne County Hickory Catawba County
Raleigh North Wake County 4
Raleigh West Wake County
Wendell Wake County
Carrboro Orange County
y Greensboro East Guilford County
4 Greensboro West Guilford County

Winston-Salem North Forsyth County
Winston-Salem South Forsyth County

Charlotte East Mecklenburg County !
Charlotte North Mecklenburg County s
Charlotte South Mecklenburg County
Charlotte West Mecklenburg County

¢ Huntersville Mecklenburg County

1 Monroe Union County

2 Asheville Buncombe County

2 NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 :

Vs s i iidsiii s s iiiiiid s diiiis s iisiididisiis s sis s iiiid s > > , ; >



West

		Supervisor Name		Employee #		Employee Name		Position ID		Position Desc		Cost Center		Org Unit Desc		Beacon ID		Email ID		Phone Number

		Leslie Michele Williams		1551123		Alecia Mann Scott		60030782		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02133675		amscott2@ncdot.gov		919-715-2632

		Phillicia Patrice Cathey		1548800		Alexa Grace Mooney		60030736		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02036487		agmooney@ncdot.gov		704-922-3861

		Gregory Hampton Johnson		1549326		Amber Smith		60030827		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		02109865		denaesmith@ncdot.gov		704-853-5372

		Graciela Rivas Fernald		1546199		Amer Atassi		60030444		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		01984478		aatassi@ncdot.gov		336-679-3232

		Gerald Brown		1549406		Amy Singleton		60030451		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 ELKIN DLO		00849564		asingleton1@ncdot.gov		336-248-5179

		Timothy Mcarthur Anthony		1552217		Angela F Ritch		60030241		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Hickory DLO		02209398		afritch@ncdot.gov		

		Thomas Shawn Austin		1549323		Anissa N Alexander		60030423		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		02047772		analexander1@ncdot.gov		336-761-2259

		Nikki Leigh Bailey		1547066		Ann-Marie Richard		60030245		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01021844		arichard@ncdot.gov		704-832-6754

		ZZZ_Vacant		1552075		Arthur D Ledford		60030808		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D7 Asheville DLO		01172464		adledford@ncdot.gov		828-688-2146

		ZZZ_Vacant		1551042		Atilla Ilker Turkoglu		65026298		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02169760		aturkoglu1@ncdot.gov		704-331-4500

		Phillicia Patrice Cathey		1551393		Audrainia Joel Brice		60030131		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		00709197		ajbrice@ncdot.gov		919-861-3371

		ZZZ_Vacant		1551297		Audrey Frances Frost		60030263		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		02177679		affrost@ncdot.gov		828-692-9348

		Larry Daniel Espinoza		1548236		Barbara Barber		60030185		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02077865		babarber2@ncdot.gov		704-547-5786

		ZZZ_Vacant		1551118		Barry Gordon Richards		65026283		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		00975680		bgrichards@ncdot.gov		919-715-2632

		Mary Ruth Greene		1547754		Betty Ameen		60030414		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		02044801		baameen@ncdot.gov		704-782-7214

		Corey Rogers		1517819		Beverly Annette Crawford		60030205		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		00933037		bcrawford3@ncdot.gov		704-531-5563

		ZZZ_Vacant		1520335		Beverly Elaine Vaughn		65026287		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		01296087		bevaughn@ncdot.gov		704-547-5786

		Larry Daniel Espinoza		1551202		Bradley David Stone		60030493		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02133678		bdstone@ncdot.gov		919-715-2632

		Danita Marie Cureton		1549647		Brenda Fuqua		60030202		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		02122561		bfuqua@ncdot.gov		704-531-5563

		Larry Daniel Espinoza		1548202		Brenda Jackson		60030130		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		01812980		bljackson4@ncdot.gov		704-547-5786

		Sandra Walker Horton		1518685		Brenda S Moody		60030281		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		00842922		bsmoody@ncdot.gov		828-627-6969

		Patrick A Ansel		1552093		Brenttana Diane Hairston		60030435		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		02205113		bdhairston@ncdot.gov		

		Fredrick Henry Henson		1543607		Brian Keith Foster		60030813		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 WILKESBORO DLO		01159797		bkfoster@ncdot.gov		336-679-3232

		Nikki Leigh Bailey		1542349		Brian Michael Achen		60030583		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01848225		bmachen@ncdot.gov		828-632-1159

		Danita Marie Cureton		1548205		Brittany Plumber		60030330		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		02075360		bmplumber@ncdot.gov		704-531-5563

		Danita Marie Cureton		1546956		Bruce Carlton Callender		60030115		Drivers License Examiner II		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		01762036		bcallender@ncdot.gov		919-733-7927

		Erica Craft Matthews		1548791		Bryant Miller		60030433		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 KERNERSVILLE DLO		02089990		bmiller10@ncdot.gov		336-993-5651

		Brenda S Moody		1551043		Caleb Tyler Thomasson		60030798		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		02169763		cthomasson@ncdot.gov		828-586-5413

		ZZZ_Vacant		1552256		Carly Kotlyn		60030293		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		02211749		cmkotlyn@ncdot.gov		828-692-6915

		Danita Marie Cureton		1521841		Carolyn Dale Baucom		60030192		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		00916492		cdbaucom@ncdot.gov		704-392-3266

		Graciela Rivas Fernald		1520823		Cassandra Denise Greene-walker		60030441		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		01288098		cgwalker@ncdot.gov		336-761-2259

		Larry Epley		1543985		Charlie L Atkins II		60030810		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 LEXINGTON DLO		01183958		clatkins1@ncdot.gov		336-248-5179

		Larry Epley		1552163		Charlie Lewis		60030419		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 LEXINGTON DLO		02206214		clewis21@ncdot.gov		

		Mary Ruth Greene		1548503		Cheryl Delerese Huckabey		65021856		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		02085709		cdhuckabey@ncdot.gov		704-283-4264

		ZZZ_Vacant		1546955		Chris C Fay		60030265		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		01511221		cfay1@ncdot.gov		919-733-7927

		Patrick A Ansel		1550462		Christa Young		65021865		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		02124535		cyoung14@ncdot.gov		919-715-2632

		Nikki Leigh Bailey		1549643		Christopher Allen Null		60030236		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Statesville DLO		01660708		canull@ncdot.gov		828-466-5516

		Kongleng Hang		1552092		Christopher Creighton Mullinax		60030820		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Morganton DLO		02205107		ccmullinax@ncdot.gov		

		Mary Sue Posluszny		1516880		Christopher Howard Murphy		60030253		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Newton DLO		00653715		chmurphy@ncdot.gov		704-735-6923

		Thomas Shawn Austin		1501211		Cindy Burleyson Buckwell		60030789		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		00555231		cbbuckwell@ncdot.gov		704-633-5873

		Renee Wilson Link		1549109		Cindy Cobb McKinney		60030294		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Marion DLO		02047685		cmckinney@ncdot.gov		919-715-2632

		Sandra Walker Horton		1518641		Cindy Culbertson Burnette		60030286		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D7 Forest City DLO		01232008		ccburnette@ncdot.gov		828-286-2973

		Fredrick Henry Henson		1549472		Cindy Smith		60030234		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 WILKESBORO DLO		02029405		clsmith3@ncdot.gov		

		Larry Daniel Espinoza		1548207		Clara Bolton		60030195		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02075359		cbolton1@ncdot.gov		704-547-5786

		Thomas Shawn Austin		1546626		Clint Beavers		60030425		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		01841889		cebeavers1@ncdot.gov		704-664-3344

		Phyllis Denise Young		1547210		Corey Rogers		60030191		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		02027200		clrogers@ncdot.gov		704-531-5563

		Brenda S Moody		1550267		Crystal Almaraz		60030282		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		01995511		calmaraz@ncdot.gov		828-586-5413

		Thomas Shawn Austin		1544214		Crystal Caldwell		60030839		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		00557013		crcaldwell@ncdot.gov		704-633-5873

		ZZZ_Vacant		1519889		Crystal E Mills		60030270		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		00800354		cemills@ncdot.gov		828-251-6065

		Phillicia Patrice Cathey		1547775		Crystal Woodberry		60030134		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02045221		cgwoodberry@ncdot.gov		704-531-5563

		Graciela Rivas Fernald		1552105		Cynthia A Chavis		60030447		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		00464388		cachavis2@ncdot.gov		

		Del Thomas Cherry		1549813		Damian Stephen Josey		60030418		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 THOMASVILLE DLO		01155581		dsjosey@ncdot.gov		919-715-2632

		Leslie Michele Williams		1551200		Damita Lan Nita Rhodie		60030213		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02126776		dlrhodie@ncdot.gov		704-331-4500

		Phyllis Denise Young		1516554		Danita Marie Cureton		60030184		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		00009780		dmcureton@ncdot.gov		704-283-4264

		Tonya Lynette Russell		1517421		Darlene J Medlin		60030407		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Albemarle DLO		01088738		djmedlin@ncdot.gov		704-283-4264

		Mary Ruth Greene		1545429		Darnell Davis		60030413		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		01952999		djdavis@ncdot.gov		704-527-2562

		Renee Wilson Link		1516241		David Eugene Shuford		60030243		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Marion DLO		00851806		deshuford@ncdot.gov		828-766-7649

		ZZZ_Vacant		1551049		Dawn Beaver Wilson		65026289		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02169773		dbwilson1@ncdot.gov		704-331-4500

		ZZZ_Vacant		1550304		DeAisha Shadai Chisholm		60030257		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Shelby DLO		02110197		dschisholm@ncdot.gov		919-715-2632

		Gregory Hampton Johnson		1549443		DeAnna Renee Whitlock		60030248		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		02110207		dwhitlock@ncdot.gov		919-715-2632

		Danita Marie Cureton		1547068		Debbie Cowan		65021854		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		00788484		drcowan@ncdot.gov		704-527-2562

		Wanda Jean Hairston		1546370		Deborah Lynn Ready		60030233		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 HUDSON DLO		01877596		dlready@ncdot.gov		828-632-1331

		Larry Daniel Espinoza		1547203		Deborah Sharee Stuart		60029938		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02027043		dsstuart@ncdot.gov		704-547-5786

		ZZZ_Vacant		1551690		Deborah Werley Ensign		60030807		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		00041271		densign@ncdot.gov		

		Corey Rogers		1551214		Debra Robinson Menius		60030129		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		02150398		drmenius@ncdot.gov		919-715-2632

		Rodney Thomas Pope		1548180		Debra Smith		60030225		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Lincolnton DLO		02074674		dasmith12@ncdot.gov		704-735-6923

		Wanda Jean Hairston		1520001		Del Thomas Cherry		60030420		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 THOMASVILLE DLO		01501372		dtcherry@ncdot.gov		336-761-2258

		Phillicia Patrice Cathey		1552053		Demetrius Charles Harris		60030351		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Charlotte S DLO		02151489		dcharris4@ncdot.gov		919-715-2632

		ZZZ_Vacant		1548547		Dennis Wayne Gillespie		60030196		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mooresville DLO		01251061		dwgillespie1@ncdot.gov		704-832-6600

		Gregory Hampton Johnson		1548458		Dequlia Nicole Mason		60030828		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		02084994		dnmason@ncdot.gov		704-853-5372

		ZZZ_Vacant		1551098		Desharn Tyquon Leslie		65026293		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		00425218		dtleslie@ncdot.gov		704-331-4500

		ZZZ_Vacant		1548950		Diane Ernestine Moore		65026291		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		00420243		demoore1@ncdot.gov		910-281-3161

		Larry Daniel Espinoza		1551394		Dina Catress Sawyer		60030776		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		01090892		dcsawyer@ncdot.gov		919-715-2632

		Timothy Mcarthur Anthony		1548965		Donna Lynn Stanley		60030251		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Hickory DLO		02089397		dlstanley1@ncdot.gov		336-667-4533

		ZZZ_Vacant		1549925		Donna Marie Johnson		60030247		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mooresville DLO		02031104		dmjohnson12@ncdot.gov		919-715-2632

		ZZZ_Vacant		1549648		Edmund Stewart		65026286		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02122563		estewart5@ncdot.gov		704-527-2562

		Deborah Lynn Ready		1548074		Edward Clifford		60030231		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 HUDSON DLO		01678332		emclifford@ncdot.gov		704-664-3344

		Brenda S Moody		1552213		Edward William Nagy		60030283		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		02209301		ewnagy@ncdot.gov		828-627-6969

		Danita Marie Cureton		1510424		Elizabeth R Underwood		60030126		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		01144545		erunderwood@ncdot.gov		704-531-5563

		ZZZ_Vacant		1550211		Ella Louise Gilchrist		65026288		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		00556962		elgilchrist@ncdot.gov		919-715-2632

		Wanda Jean Hairston		1546380		Erica Craft Matthews		60030432		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 KERNERSVILLE DLO		01992861		ecmatthews@ncdot.gov		336-993-5651

		Phillicia Patrice Cathey		1551731		Felecia Arleen Arrington		60030394		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02128387		faarrington@ncdot.gov		

		Wanda Jean Hairston		1520867		Fredrick Henry Henson		60030450		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 WILKESBORO DLO		00751296		fhhenson@ncdot.gov		336-246-5001

		Graciela Rivas Fernald		1549329		Freida Norcott		60029791		Drivers License Examiner II		0000151292		DOT CD DMV I FS FO W D5 S WINSTON DLO		02109871		fgnorcott@ncdot.gov		336-334-5745

		Renee Wilson Link		1503849		Gary C Fender		60030279		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Marion DLO		00721164		gfender@ncdot.gov		828-251-6065

		Wanda Jean Hairston		1546769		Gerald Brown		60030455		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 ELKIN DLO		01453403		gvbrown@ncdot.gov		336-761-2259

		Phillicia Patrice Cathey		1549279		Gloria Wright		60030199		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02105223		gswright1@ncdot.gov		704-527-2562

		Wanda Jean Hairston		1513047		Graciela Rivas Fernald		60030443		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		01347252		grfernald@ncdot.gov		336-761-2258

		Phyllis Denise Young		1544078		Gregory Hampton Johnson		60030217		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		01907765		ghjohnson3@ncdot.gov		

		Danita Marie Cureton		1547906		Gwen Bitting		60030779		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Charlotte E DLO		00018407		gmbitting@ncdot.gov		704-283-4264

		ZZZ_Vacant		1550306		Heather Gay Lyons		60030741		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mooresville DLO		02129932		hglyons@ncdot.gov		919-715-2632

		ZZZ_Vacant		1547437		Herbert S Breeden		60030730		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		01668817		hsbreeden@ncdot.gov		828-966-9099

		Patrick A Ansel		1550572		Imran Butt		60030446		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		02069622		ijbutt@ncdot.gov		336-835-5247

		Cindy Culbertson Burnette		1544053		Iris Elizabeth Coreas		60030285		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Forest City DLO		01907091		iecoreas@ncdot.gov		828-286-2973

		Leslie Michele Williams		1548391		Isaac Salinas		60030783		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02082094		ilsalinas@ncdot.gov		704-283-4264

		Brenda S Moody		1545510		Jack Darrell Warlick		60030288		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		01956223		jdwarlick@ncdot.gov		828-321-1442

		Fredrick Henry Henson		1541421		James Ashley Holler		60030458		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 WILKESBORO DLO		00684265		jaholler@ncdot.gov		336-246-5001

		Kongleng Hang		1552099		James David Woodard		60030240		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D7 Morganton DLO		01260646		jdwoodard@ncdot.gov		828-433-2685

		Sandra Walker Horton		1502402		James Kent Frazier		60030590		Administrative Associate II		0000150049		DOT CD DMV I FS FIELD OPS WEST D7		00633108		jkfrazier@ncdot.gov		828-782-9600

		Larry Daniel Espinoza		1546021		Jamie Annette Lee		60029965		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		00930680		jalee2@ncdot.gov		704-664-3344

		Danita Marie Cureton		1541404		Jamie Walter Hughes		60030128		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Charlotte E DLO		01163594		jwhughes1@ncdot.gov		910-572-2001

		Nikki Leigh Bailey		1549737		Jan Elizabeth Miller-Busch		60030237		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		02113947		jemiller-busch@ncdot.gov		919-715-2632

		ZZZ_Vacant		1551038		Janet G Hessel		65026294		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02169748		jghessel@ncdot.gov		704-331-4500

		Graciela Rivas Fernald		1549524		Jannet Blue		60030439		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		02117762		jtblue1@ncdot.gov		336-761-2258

		Phyllis Denise Young		1517542		Jeff Fabian Rivas		60030215		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Mt. Holly DLO		01522105		jfrivas@ncdot.gov		704-531-5563

		Nikki Leigh Bailey		1547994		Jeffery Darrell Mace		60030591		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01162016		jmace1@ncdot.gov		828-438-6294

		Brenda S Moody		1543059		Jeffrey Doil Payne		60030296		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		01874941		jdpayne@ncdot.gov		828-321-1442

		Corey Rogers		1518700		Jenny Rebecca Peabody		60030777		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		00421565		jrpeabody@ncdot.gov		704-531-5563

		Wanda Jean Hairston		1540099		Jeremiah Seth Casey		60030229		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 BOONE DLO		01678091		jscasey@ncdot.gov		828-265-5384

		Wanda Jean Hairston		1549325		Jeremy Wall		60030452		Driver License Supervisor		0000151292		DOT CD DMV I FS FO W D5 MOUNT AIRY DLO		02062732		jrwall@ncdot.gov		336-761-2259

		Danita Marie Cureton		1521889		Jermaine Nigel Hobbs		60030774		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		01667461		jnhobbs@ncdot.gov		910-645-7045

		Deborah Lynn Ready		1550190		Jesse J Trivette		60030189		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 HUDSON DLO		02110211		jjtrivette@ncdot.gov		919-715-2632

		ZZZ_Vacant		1518636		Jimmy Dean Summey		60030726		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		00944922		jdsummey@ncdot.gov		828-251-6065

		ZZZ_Vacant		1548390		John Bowers		65026285		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02082092		jgbowers@ncdot.gov		704-547-5786

		Danita Marie Cureton		1540892		John Donald Beleny		60030127		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		01728900		jdbeleny@ncdot.gov		704-547-5786

		ZZZ_Vacant		1550708		John McKinney		60030824		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Shelby DLO		00647612		jwmckinney@ncdot.gov		704-480-5408

		Brenda S Moody		1503162		Johnny J Southard		60030278		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		00682844		jjsouthard@ncdot.gov		828-488-3684

		Corey Rogers		1546932		Joni Belfield Francis		60030186		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		00658679		jfrancis3@ncdot.gov		919-733-7927

		Cindy Culbertson Burnette		1548342		Jordan Jones		60030814		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Forest City DLO		02081890		jdjones7@ncdot.gov		828-251-6065

		Phyllis Denise Young		1500246		Joseph Anthony Franze Sr		60030261		DMV Deputy District Manager		0000150049		DOT CD DMV I FS FIELD OPS WEST D6		00412234		jafranze1@ncdot.gov		704-547-5786

		Tonya Lynette Russell		1550265		Joseph McKinley Chandler		60030409		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Albemarle DLO		01724542		jmchandler1@ncdot.gov		919-715-2632

		Larry Daniel Espinoza		1547468		Joseph Shoemaker		60030275		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02036236		jvshoemaker@ncdot.gov		704-392-5266

		Leslie Michele Williams		1550220		Joy Latissa Pate		60030702		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02079699		jlpate1@ncdot.gov		919-715-2632

		Thomas Shawn Austin		1513167		Judy Ann Rogers		60030424		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		01375609		jarogers@ncdot.gov		336-248-5179

		Del Thomas Cherry		1519599		Julie Donette Frazier		60030323		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 THOMASVILLE DLO		00873274		jdfrazier@ncdot.gov		336-629-1949

		ZZZ_Vacant		1549491		Karen Adams		60030267		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		02116822		kbadams@ncdot.gov		828-251-6065

		Larry Daniel Espinoza		1518663		Karen Darlene Deaton		60030187		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		00554421		kcdeaton@ncdot.gov		704-531-5563

		Brenda S Moody		1547236		Karen Nannette Batick		60030499		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		01355087		kbatick1@ncdot.gov		919-733-7927

		Leslie Michele Williams		1551206		Kathrina Ebonaye Thompson		60030587		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02174429		kethompson1@ncdot.gov		704-331-4500

		Thomas Shawn Austin		1515137		Kathy Buff Heavner		60030790		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 SALISBURY DLO		00684551		kheavner@ncdot.gov		704-633-5873

		Deborah Lynn Ready		1549377		Kelly Coffey		60030254		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 HUDSON DLO		00582608		krcoffey1@ncdot.gov		828-726-2504

		Nikki Leigh Bailey		1551225		Kendall Jacoby Holmes		60030708		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		02175629		kholmes8@ncdot.gov		704-392-3266

		Larry Daniel Espinoza		1548539		Kenneth Roechel Adams		60030183		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		01169208		kennethadams@ncdot.gov		704-652-4300

		Brenda S Moody		1547328		Kevin Jones		60030297		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		02032127		kejones4@ncdot.gov		828-251-6065

		Phillicia Patrice Cathey		1550303		Kierra S Melton		60030773		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02105677		kmelton2@ncdot.gov		919-715-2632

		ZZZ_Vacant		1550818		Kimberly Hatstat		60030266		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		02164399		kmhatstat@ncdot.gov		828-782-9600

		Sandra Walker Horton		1517210		Kongleng Hang		60030238		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D7 Morganton DLO		01511972		khang@ncdot.gov		828-438-6294

		Patrick A Ansel		1544215		Kristin Simms		60030434		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		00645494		kksimms@ncdot.gov		336-761-2258

		Nikki Leigh Bailey		1542787		Krystal Long McKinney		60030197		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01865424		klmckinney@ncdot.gov		704-878-4220

		Phyllis Denise Young		1545065		Larry Daniel Espinoza		60030148		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		01940340		ldespinoza@ncdot.gov		704-392-3266

		Wanda Jean Hairston		1544217		Larry Epley		60030416		Driver License Supervisor		0000151292		DOT CD DMV I FS FO W D5 LEXINGTON DLO		01912808		lepley@ncdot.gov		336-679-3232

		Leslie Michele Williams		1552207		Latroy Brown Harris		60030209		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02110213		lbharris1@ncdot.gov		919-715-2632

		ZZZ_Vacant		1547940		Laura Faye Hawkins		60029959		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		01879860		lfhawkins@ncdot.gov		828-259-6700

		Mary Ruth Greene		1517298		Lavone Jean Curlee		60030713		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		01049442		ljcurlee@ncdot.gov		704-782-7214

		Phyllis Denise Young		1541295		Leslie Michele Williams		60030208		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		01758493		lmwilliams@ncdot.gov		919-816-9128

		Corey Rogers		1541972		Letania Edwards		60030775		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		00722541		lfedwards1@ncdot.gov		704-547-5786

		ZZZ_Vacant		1516217		Linda Adams Osborne		60030280		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		01139057		laosborne@ncdot.gov		828-649-2248

		Danita Marie Cureton 		1500660		Linda Carey Moose		60031265		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		00493167		lcmoose@ncdot.gov		704-527-2562

		Mary Sue Posluszny		1549089		Lindsey Hunter		60030822		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Newton DLO		02100481		lthunter@ncdot.gov		828-466-5516

		Phillicia Patrice Cathey		1549086		Lisa Harden		60030417		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		01665340		lmharden@ncdot.gov		704-527-2562

		Jeff Fabian Rivas		1517406		Lisa Hopkins Austin		60030223		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mt. Holly DLO		00424644		lhaustin@ncdot.gov		704-827-9486

		Brenda S Moody		1549592		Lisa Raynor		60030289		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Clyde DLO		02120197		lraynor1@ncdot.gov		828-586-5413

		Rodney Thomas Pope		1547262		Lyle Garland		60030218		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Lincolnton DLO		01218987		ldgarland@ncdot.gov		704-527-2562

		Nikki Leigh Bailey		1545482		Maria Lorena Parisi		60030811		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01955803		mlparisi@ncdot.gov		704-664-3344

		Mary Ruth Greene		1545534		Marianne Walters		60030412		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		01398053		mwalters3@ncdot.gov		704-878-4220

		Gregory Hampton Johnson		1515602		Marie Regina Rhodes		60030224		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		00798504		mrrhodes@ncdot.gov		704-853-5372

		ZZZ_Vacant		1503218		Mark Alan Whitlock		60029802		Drivers License Examiner II		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		00684776		mwhitlock@ncdot.gov		828-883-2070

		Rodney Thomas Pope		1546123		Mark Beamer		60030221		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Lincolnton DLO		01763950		mtbeamer@ncdot.gov		704-735-6923

		Corey Rogers		1546539		Mary Duckett		60030133		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		01823627		mduckett1@ncdot.gov		704-392-3266

		Patrick A Ansel		1541591		Mary Hardesty Melton		60030331		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		00482370		mhmelton@ncdot.gov		336-761-2258

		Phyllis Denise Young		1519406		Mary Ruth Greene		60030410		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		01342595		mrgreene@ncdot.gov		704-782-7214

		Phyllis Denise Young		1541357		Mary Sue Posluszny		60030255		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Newton DLO		01762435		msposluszny@ncdot.gov		828-466-5516

		Larry Daniel Espinoza		1552036		Matthew Jordan Simmons		60030778		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Huntersville DLO		00533638		mjsimmons1@ncdot.gov		919-715-2632

		ZZZ_Vacant		1551138		Michael Anthony Cataldo		65026290		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		01764143		macataldo@ncdot.gov		704-331-4500

		Erica Craft Matthews		1547561		Michael Anthony Pitt		60030142		Drivers License Examiner II		0000150049		DOT CD DMV I FS FO W D5 KERNERSVILLE DLO		02040426		mapitt@ncdot.gov		336-993-5651

		Renee Wilson Link		1518606		Michael Dean Grindstaff		60030833		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Marion DLO		00851856		mdgrindstaff@ncdot.gov		828-652-5828

		ZZZ_Vacant		1518850		Michael K Watts		60030276		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		01250714		mkwatts@ncdot.gov		828-692-6915

		Graciela Rivas Fernald		1545912		Michelle Annette Mason		60030332		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		01662608		mamason3@ncdot.gov		336-761-2258

		Mary Ruth Greene		1549999		Milton D Davis		60030411		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Concord DLO		00930471		mddavis4@ncdot.gov		919-715-2632

		Larry Epley		1547700		Molly Robertson		60030404		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 LEXINGTON DLO		02043176		mcrobertson@ncdot.gov		336-751-5016

		Leslie Michele Williams		1551122		Monique Denise Curry		60030840		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02130158		mdcurry@ncdot.gov		919-715-2632

		Phillicia Patrice Cathey		1551231		Myron Moye		60030222		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		02130177		mtmoye@ncdot.gov		919-715-2632

		Jeremy Wall		1551933		Nancy B Pugh		60030445		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 MOUNT AIRY DLO		01011058		nbpugh1@ncdot.gov		

		Gerald Brown		1552169		Nancy Easton		60030454		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 ELKIN DLO		02206284		naeaston@ncdot.gov		

		ZZZ_Vacant		1548956		Natolyn Jonell Smith Jeffries		60030259		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Shelby DLO		01685701		njjeffries@ncdot.gov		704-480-5408

		ZZZ_Vacant		1551815		Nick James Nicholas		60030268		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D7 Asheville DLO		02188493		nnicholas1@ncdot.gov		

		Patrick A Ansel		1548143		Nicole Williams		60031351		Drivers License Examiner II		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		02073539		nawilliams3@ncdot.gov		336-761-2259

		Phyllis Denise Young		1516586		Nikki Leigh Bailey		60030244		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Statesville DLO		01443028		nlbailey@ncdot.gov		704-878-4220

		Larry Daniel Espinoza		1548114		Olivia Leverette Jones		60030132		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02042908		oljones@ncdot.gov		919-715-2632

		Leslie Michele Williams		1517311		Pamela Denise Patterson		60030203		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		01158944		pdpatterson@ncdot.gov		704-283-4264

		Timothy Mcarthur Anthony		1545554		Pamela Lineberger Smyre		60030250		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Hickory DLO		01957713		plsmyre@ncdot.gov		704-664-3344

		Leslie Michele Williams		1505674		Pamela Williams Sowell		60030427		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		00836669		pwsowell@ncdot.gov		704-694-5534

		Wanda Jean Hairston		1545024		Patrick A Ansel		60030731		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 N WINSTON DLO		00479571		paansel@ncdot.gov		336-761-2258

		ZZZ_Vacant		1551199		Paul Ryan Stuart		65026284		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02122783		prstuart@ncdot.gov		919-715-2632

		ZZZ_Vacant		1548801		Peggy Whitley		65021862		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mooresville DLO		01671390		pmwhitley@ncdot.gov		704-664-3344

		Phyllis Denise Young		1543511		Phillicia Patrice Cathey		60030201		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		00625473		ppcathey@ncdot.gov		704-547-5786

		ZZZ_Vacant		1549387		Phyllis Cannon		60030291		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		02113071		pacannon@ncdot.gov		828-251-6065

		Terry Alan Fuller		1505129		Phyllis Denise Young		60030182		DMV District Manager		0000150049		DOT CD DMV I FS FIELD OPS WEST D6		00798631		pdyoung@ncdot.gov		704-392-2009

		ZZZ_Vacant		1549855		Rachel Kowalski		60030292		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		02129938		rmkowalski@ncdot.gov		828-782-9600

		Mary Sue Posluszny		1549454		Rebecca Gomez Higgins		60030252		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Newton DLO		01173852		rhiggins1@ncdot.gov		828-438-6294

		Sandra Walker Horton		1517284		Renee Wilson Link		60030295		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D7 Marion DLO		00802704		rwlink@ncdot.gov		828-438-6294

		Del Thomas Cherry		1546923		Richard Lawrence		60030421		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 THOMASVILLE DLO		00387225		rjlawrence@ncdot.gov		336-761-2259

		Leslie Michele Williams		1540129		Rita Lady Salzedo		60030390		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		01679733		rlsalzedo@ncdot.gov		704-283-4264

		Jeff Fabian Rivas		1543564		Robert Blackmon		60030733		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mt. Holly DLO		01314560		rblackmon@ncdot.gov		704-827-9486

		Larry Epley		1546347		Robert Neil Kinley		60030825		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 LEXINGTON DLO		00576322		rnkinley@ncdot.gov		336-248-5179

		Leslie Michele Williams		1516615		Robin Anne Mcadams		60030784		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		01185670		ramcadams@ncdot.gov		704-694-5534

		Phyllis Denise Young		1541479		Rodney Thomas Pope		60030226		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Lincolnton DLO		01821804		rtpope@ncdot.gov		704-853-5372

		ZZZ_Vacant		1551472		Ronald Steven Campbell Jr		65026292		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		01842904		rscampbell@ncdot.gov		704-639-7540

		Larry Daniel Espinoza		1548480		Rosaland Michelle Mitchell		60030190		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Huntersville DLO		02047339		rmmitchell1@ncdot.gov		704-547-5786

		Wanda Jean Hairston		1549282		Roxie Danyiele Gravley Carpenter		60030456		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D5 YADKINVILLE DLO		02105227		rdcarpenter1@ncdot.gov		336-679-3232

		Larry Daniel Espinoza		1552037		Sandra Lynn Faulkenbury		60030204		Driver License Examiner I		0000151292		DOT CD DMV I FS FO W D6 Huntersville DLO		02130222		slfaulkenbury@ncdot.gov		919-715-2632

		Terry Alan Fuller		1516269		Sandra Walker Horton		60030260		DMV District Manager		0000150049		DOT CD DMV I FS FIELD OPS WEST D7		00691369		swhorton@ncdot.gov		336-993-5651

		Jeff Fabian Rivas		1515086		Scott Edward Suggs		60030829		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mt. Holly DLO		01222519		scottsuggs@ncdot.gov		704-827-9486

		Jeremiah Seth Casey		1549327		Shane Caudill		60030230		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 BOONE DLO		02109867		scaudill1@ncdot.gov		828-265-5384

		Fredrick Henry Henson		1515919		Sheila Gray Stanley		60030449		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 WILKESBORO DLO		00942828		sgstanley@nc.gov		704-878-4220

		Jeremiah Seth Casey		1548327		Shelly Withrow		60030712		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 BOONE DLO		01681295		snwithrow@ncdot.gov		828-265-5384

		Corey Rogers		1549108		Shoshanna Roberts		60030193		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		02006922		sdroberts@ncdot.gov		919-715-2632

		Graciela Rivas Fernald		1548964		Stephanie Ellis		60030720		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		02093384		ssellis@ncdot.gov		336-761-2258

		Gregory Hampton Johnson		1549110		Stephanie N Kimbrell		60030219		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		02084638		skimbrell@ncdot.gov		919-715-2632

		Kongleng Hang		1548159		Stewart Jay Ginsburg		60030239		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Morganton DLO		02025841		sjginsburg@ncdot.gov		919-733-3861

		Graciela Rivas Fernald		1549646		Tamara Sophia Bush		60030742		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 S WINSTON DLO		02113760		tbush@ncdot.gov		919-715-2632

		Timothy Mcarthur Anthony		1552216		Tamitha L Williams		60030242		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Hickory DLO		00110327		tlwilliams4@ncdot.gov		

		Danita Marie Cureton		1541605		Taran Kumar Narayan		60030780		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte E DLO		01834828		tknarayan@ncdot.gov		704-547-5786

		Leslie Michele Williams		1552158		Terlys Yandle		60030210		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Monroe DLO		02206206		tsyandle@ncdot.gov		

		Corey Rogers		1546493		Theresa Rochelle Outten		60030728		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		01996140		troutten@ncdot.gov		704-392-3266

		Larry Epley		1546525		Thomas Anthony Ozechoski		60030426		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 LEXINGTON DLO		01996504		tozechoski@ncdot.gov		336-761-2259

		Wanda Jean Hairston		1548429		Thomas Shawn Austin		60030422		Driver License Supervisor		0000151292		DOT CD DMV I FS FO W D5 SALISBURY DLO		01254986		tsaustin@ncdot.gov		

		Jeff Fabian Rivas		1548794		Tiffany Tucker		60030216		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Mt. Holly DLO		02089999		tstucker2@ncdot.gov		704-827-9486

		Cindy Culbertson Burnette		1549457		Timmy Edwards		60030287		Driver License Examiner I		0000150049		DOT CD DMV I FS FIELD OPS WEST D7		01990291		tdanieledwards@ncdot.gov		828-286-2973

		Phyllis Denise Young		1545041		Timothy Mcarthur Anthony		60030249		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Hickory DLO		01165308		tmanthony@ncdot.gov		828-326-9126

		Jeremy Wall		1552224		Tina L Gammons		60030246		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D5 MOUNT AIRY DLO		00337905		tlgammons@ncdot.gov		336-786-7015

		ZZZ_Vacant		1549380		Tony Henthorn		60030324		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Asheville DLO		01758833		tahenthorn@ncdot.gov		828-251-6065

		Phillicia Patrice Cathey		1547180		Tonya Faulkner		60030200		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		01903243		tnfaulkner@ncdot.gov		336-884-1003

		Phyllis Denise Young		1540330		Tonya Lynette Russell		60030406		Driver License Supervisor		0000150049		DOT CD DMV I FS FO W D6 Albemarle DLO		01686279		tlrussell@ncdot.gov		704-782-7214

		ZZZ_Vacant		1552034		Treonna LeCora Moshenek Archie		65026296		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02106825		tlarchie@ncdot.gov		919-715-2632

		ZZZ_Vacant		1551207		Troy Allen Barber		65026282		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte N DLO		02174447		tabarber@ncdot.gov		704-331-4500

		Corey Rogers		1549364		Tyrone Maurice Bennett		60030188		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte W DLO		02018634		tmbennett@ncdot.gov		919-715-2632

		Wanda Jean Hairston		1543625		Veleska La Jean Edwards		60030586		Administrative Associate II		0000150049		DOT CD DMV I FS FIELD OPS WEST D5		00934298		vledwards1@ncdot.gov		336-761-2258

		Tonya Lynette Russell		1548452		Victoria Justine Woods		60030408		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Albemarle DLO		02067672		vwoods1@ncdot.gov		704-850-1000

		Terry Alan Fuller		1508122		Wanda Jean Hairston		60030228		DMV District Manager		0000150049		DOT CD DMV I FS FIELD OPS WEST D5		01001723		wjhairston@ncdot.gov		336-761-2259

		Tonya Lynette Russell		1507196		Wendy Taylor Honeycutt		60030809		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Albemarle DLO		00941854		wthoneycutt@ncdot.gov		704-982-4077

		Gregory Hampton Johnson		1500608		William Joseph Monteith		60030220		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Gastonia DLO		00482739		wjmonteith@ncdot.gov		704-853-5372

		Phillicia Patrice Cathey		1549107		Yvette Burwell		60030459		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D6 Charlotte S DLO		01804515		yburwell1@ncdot.gov		704-527-2562

		ZZZ_Vacant		1515917		Yvonne Allen Turner		60030725		Driver License Examiner I		0000150049		DOT CD DMV I FS FO W D7 Hendersonville D		00771215		yaturner@ncdot.gov		828-692-6915

		Erica Craft Matthews		0		ZZZ_Vacant		65021861		Driver License Examiner I										

		Erica Craft Matthews		0		ZZZ_Vacant		60030815		Driver License Examiner I										

		Erica Craft Matthews		0		ZZZ_Vacant		60030438		Driver License Examiner I										

		Fredrick Henry Henson		0		ZZZ_Vacant		60030271		Driver License Examiner I										

		Graciela Rivas Fernald		0		ZZZ_Vacant		60030440		Driver License Examiner I										

		Graciela Rivas Fernald		0		ZZZ_Vacant		60030442		Driver License Examiner I										

		Kongleng Hang		0		ZZZ_Vacant		60030235		Driver License Examiner I										

		Larry Daniel Espinoza		0		ZZZ_Vacant		60029974		Driver License Examiner I										

		Larry Epley		0		ZZZ_Vacant		60030710		Driver License Examiner I										

		Leslie Michele Williams		0		ZZZ_Vacant		60030212		Driver License Examiner I										

		Leslie Michele Williams		0		ZZZ_Vacant		60030781		Driver License Examiner I										

		Leslie Michele Williams		0		ZZZ_Vacant		60031374		Drivers License Examiner II										

		Mary Ruth Greene		0		ZZZ_Vacant		60030415		Driver License Examiner I										

		Patrick A Ansel		0		ZZZ_Vacant		60030436		Driver License Examiner I										

		Phillicia Patrice Cathey		0		ZZZ_Vacant		60030737		Driver License Examiner I										

		Phillicia Patrice Cathey		0		ZZZ_Vacant		60031379		Drivers License Examiner II										

		Phillicia Patrice Cathey		0		ZZZ_Vacant		65021855		Driver License Examiner I										

		Phyllis Denise Young		0		ZZZ_Vacant		65026281		Driver License Supervisor										

		Phyllis Denise Young		0		ZZZ_Vacant		60030588		Administrative Associate II										

		Phyllis Denise Young		0		ZZZ_Vacant		60030457		Driver License Supervisor										

		Phyllis Denise Young		0		ZZZ_Vacant		60030256		Driver License Supervisor										

		Roxie Danyiele Gravley Carpenter		0		ZZZ_Vacant		60030448		Driver License Examiner I										

		Roxie Danyiele Gravley Carpenter		0		ZZZ_Vacant		60030453		Driver License Examiner I										

		Sandra Walker Horton		0		ZZZ_Vacant		60030269		Driver License Supervisor										

		Sandra Walker Horton		0		ZZZ_Vacant		60030290		Driver License Supervisor										

		Timothy Mcarthur Anthony		0		ZZZ_Vacant		60030821		Driver License Examiner I										

		ZZZ_Vacant		0		ZZZ_Vacant		60030093		Drivers License Examiner II										

		ZZZ_Vacant		0		ZZZ_Vacant		60030277		Driver License Examiner I										

		ZZZ_Vacant		0		ZZZ_Vacant		60030703		Driver License Examiner I				Mooresville						

		ZZZ_Vacant		0		ZZZ_Vacant		60031372		Drivers License Examiner II										





DLOs

				Office		County		DLO Address		     Terminals		Station #		     Capabilities		Hrs of Ops		     Saturday		Express Only		Walk-in Only		No Road Test		No MC Skills 		Special Interest		     Facility		Remarks

		1		Elizabeth City                                 		Pasquotank County		1164 US 17 S
Elizabeth City 27909		5		11		CDL		7a - 5p														DMV		Debra Branch

		1		Greenville                      		 Pitt County		4651 N. Creek RD                                                   Greenville 27834		11		15		CDL		7a - 5p		8a - 12p										Express Svs		Leased		Geron Grice

		1		Jacksonville                 		 Onslow County		299 Wilmington Highway
Jacksonville 28540		7		62				7a - 5p		8a - 12p										Road Test Only		DMV

		1		Kinston                                 		 Lenoir County		2214 West Vernon Avenue, US 70 W  Kinston 28501		5		65				7a - 5p										X				DMV

		2		Fayetteville West         		 Cumberland County		831A Elm St., Eutaw Village-Bragg Blvd.
Fayetteville 28303		9		112				7a - 5p		8a - 12p										Express Svs		Leased

		2		Wilmington North                    		New Hanover County		US 17 N, One Station Road                       Wilmington 28405		6		80		CDL		7a - 5p														DMV		Tara Brown

		2		Wilmington South                  		 New Hanover County		2390 Carolina Beach Road                      Wilmington 28401		6		90				7a - 5p		8a - 12p										Road Test Only		Leased

		3		Cary                                         		Wake County		1387 SE Maynard Rd.
Cary 27511		8		173				7a - 5p														Leased

		3		Durham South                    		 Durham County		3825 S. Roxboro St., Suite 119
Durham 27713		7		156				7a - 5p		8a - 12p										Road Test Only		Leased

		3		Goldsboro                               		Wayne County		701 West Grantham Street, Highway 70
Goldsboro 27530		5		60				7a - 5p														DMV

		3		Raleigh North                          		Wake County		2431 Spring Forest Rd., Suite 101, 
Raleigh 27615		11		164				7a - 5p		8a - 12p										Express Svs		Leased

		3		Raleigh West                            		Wake County		3231 Avent Ferry Road
Raleigh 27606		13		171		CDL		7a - 5p														Leased		Kimberly Johnson

		3		Wendell                               		 Wake County		2851 Wendell Blvd., 
Wendell 27591		4		170				7a - 5p										Morning Only				Leased

		4		Carrboro                                                       		Orange County		100 NC Hwy 54, Suite 104GG
Carrboro 27510		5		152				7a - 5p										X				Leased

		4		Greensboro East                                      		Guilford County		2527 East Market Street
Greensboro 27401		7		207				7a - 5p		8a - 12p										Road Test Only		DMV

		4		Greensboro West                                                          		 Guilford County		2391 Coliseum Boulevard
Greensboro 27403		12		223		CDL		7a - 5p		8a - 12p										Express Svs		DMV		Melvin Mixon

		5		Winston-Salem North                            		Forsyth County		3637 North Patterson Avenue
Winston-Salem 27105		6		219		CDL		7a - 5p														DMV		Michael Pitt

		5		Winston-Salem South                    		Forsyth County		2001 Silas Creek Parkway
Winston-Salem 27103		8		220				7a - 5p		8a - 12p										Express Svs		Leased

		6		Charlotte East                                      		Mecklenburg County  		6635 Executive Circle, Suite 130
Charlotte 28212		11		111				7a - 5p														Leased

		6		Charlotte North                           		Mecklenburg County 		9711 David Taylor Dr. 
Charlotte 28269		16		251				7a - 5p		8a - 12p										Express Svs		Leased

		6		Charlotte South                        		Mecklenburg County 		201H West Arrowood Road
Charlotte 28217		10		257				7a - 5p		8a - 12p										Road Test Only		Leased

		6		Charlotte West                                		Mecklenburg County 		6016 Brookshire Boulevard
Charlotte 28216		11		255				7a - 5p														DMV

		6		Huntersville                              		 Mecklenburg County		12101 Mt. Holly-Huntersville Rd.
Huntersville 28078		12		256				7a - 5p		8a - 12p										Road Test Only		DMV

		6		Monroe                                         		Union County		3122 Hwy. 74 W.
Monroe 28110		9		263		CDL		7a - 5p		8a - 12p										Express Svs		DMV		Leslie Williams

		7		Asheville                                                  		Buncombe County		1624 Patton Avenue
Asheville 28806		12		373		CDL		7a - 5p		8a - 12p										Express Svs		Leased		Christopher Fay





Sheet1

		Office		County

		Elizabeth City                                 		Pasquotank County

		Greenville                      		 Pitt County

		Jacksonville                 		 Onslow County

		Kinston                                 		 Lenoir County

		Fayetteville West         		 Cumberland County

		Wilmington North                    		New Hanover County

		Wilmington South                  		 New Hanover County

		Cary                                         		Wake County

		Durham South                    		 Durham County

		Goldsboro                               		Wayne County

		Raleigh North                          		Wake County

		Raleigh West                            		Wake County

		Wendell                               		 Wake County

		Carrboro                                                       		Orange County

		Greensboro East                                      		Guilford County

		Greensboro West                                                          		 Guilford County

		Winston-Salem North                            		Forsyth County

		Winston-Salem South                    		Forsyth County

		Charlotte East                                      		Mecklenburg County  

		Charlotte North                           		Mecklenburg County 

		Charlotte South                        		Mecklenburg County 

		Charlotte West                                		Mecklenburg County 

		Huntersville                              		 Mecklenburg County

		Monroe                                         		Union County

		Asheville                                                  		Buncombe County





Other Agencies

				Office		License & Theft		Hearing		School Bus & Traffic Safety

		1		Ahoskie                                                                                                          		YES		 YES		 YES

		1		Burgaw                                                                                                             

		1		Edenton                                                                               		YES

		1		Elizabeth City                                 		YES		 YES		 YES

		1		Greenville                      		YES		 YES		 YES

		1		Havelock                           

		1		Jacksonville                 		YES		 YES		 YES

		1		Jacksonville Mobile

		1		Kinston                                 				 YES		 YES

		1		Morehead City                     		YES		 YES		 YES

		1		Nags Head                          		YES		 YES

		1		New Bern                            		YES		 YES

		1		Washington                                 		YES		 YES		 YES

		1		Williamston                              		YES		 YES

		2		Aberdeen                            		YES		 YES		 YES

		2		Clinton                                        		YES		 YES		 YES

		2		Elizabethtown                                  						 YES

		2		Fayetteville South                       				 YES

		2		Fayetteville West         

		2		Hamlet                                                                                                                                                             		YES		 YES		 YES

		2		Kenansville                          		YES		 YES

		2		Laurinburg                                 		YES		 YES

		2		Lumberton                                   						 YES

		2		Lumberton CDL                         

		2		Pembroke                            

		2		Raeford                                      				 YES		 YES

		2		Shallotte                               		YES		 YES		 YES

		2		Stedman                           		YES				 YES

		2		Whiteville                                   		YES		 YES		 YES

		2		Wilmington North                    		YES		 YES		 YES

		2		Wilmington South                  

		3		Cary                                         				 YES

		3		Clayton                              		YES

		3		Durham East                    		YES		 YES		 YES

		3		Durham South                    				 YES

		3		Fuquay-Varina                 		YES

		3		Garner                              

		3		Goldsboro                               		YES		 YES		 YES

		3		Henderson                                      		YES		 YES		 YES

		3		Louisburg                                                                                        		YES		 YES

		3		Mount Olive                           

		3		Oxford                                             				 YES

		3		Raleigh East		YES

		3		Raleigh North                          		YES		 YES

		3		Raleigh West                            		YES		 YES		 YES

		3		Roanoke Rapids                           		YES		 YES

		3		Rocky Mount                                  		YES		 YES		 YES

		3		Smithfield                           		YES		 YES		 YES

		3		Tarboro                                           

		3		Wendell                               		YES

		3		Wilson                                           		YES		 YES		 YES

		4		Asheboro                                               		YES		 YES		 YES

		4		Carrboro                                                       

		4		Erwin                                              		YES

		4		Graham                                                 				 YES

		4		Greensboro East                                      

		4		Greensboro Express                             

		4		Greensboro West                                                          		YES		 YES		 YES

		4		High Point                                             

		4		Hillsborough                             		YES		 YES		 YES

		4		Lillington                                     						 YES

		4		Roxboro                              				 YES		 YES

		4		Sanford                                                 		YES		 YES		 YES

		4		Siler City                                      

		4		Wentworth                                 		YES		 YES		 YES

		4		Yanceyville                                 				 YES		 YES

		5		Boone                                						YES

		5		Elkin                                              						 YES

		5		Hudson                                       		YES		 YES		 YES

		5		Jefferson                                        

		5		Kernersville                          

		5		Lexington                                    

		5		Mocksville                           

		5		Mount Airy                                      		YES		 YES		 YES

		5		Salisbury                                    		YES		 YES		 YES

		5		Sparta                                          

		5		Thomasville                                   				YES

		5		Walnut Cove                               

		5		Wilkesboro                                		YES		 YES		 YES

		5		Winston-Salem North                            				 YES		 YES

		5		Winston-Salem South                    

		5		Yadkinville                                 

		5		Boone                                

		5		Elkin                                              						 YES

		5		Hudson                                       		YES		 YES		 YES

		5		Jefferson                                        

		5		Kernersville                          

		5		Lexington                                    

		5		Mocksville                           

		5		Mount Airy                                      

		5		Salisbury                                    		YES		 YES		 YES

		5		Sparta                                          

		5		Thomasville                                   

		5		Walnut Cove                               

		5		Wilkesboro                                		YES		 YES		 YES

		5		Winston-Salem North                            				 YES		 YES

		5		Winston-Salem South                    

		5		Yadkinville                                 

		6		Albemarle                                         		YES		YES		YES

		6		Charlotte East                                      		 		YES		YES

		6		Charlotte North                           

		6		Charlotte South                        				YES

		6		Charlotte West                                				 		 

		6		Concord                                          		YES		YES		YES

		6		Gastonia                                          		YES		YES		YES

		6		Hickory                                            

		6		Huntersville                              		YES		YES		YES

		6		Lincolnton                                    

		6		Monroe                                         		YES		YES		YES

		6		Mooresville                                           

		6		Mount Holly                                 

		6		Newton                                       		YES		YES		YES

		6		Polkton                                                 						YES

		6		Shelby                                           		YES		YES		YES

		6		Statesville                               		YES		YES		YES

		6		Statesville CDL                          

		6		Taylorsville                                 		YES		 		 

		6		Troy                                                                         				YES

		7		Andrews                                       

		7		Asheville                                                  		YES		 YES

		7		Asheville Express                                                 						 YES

		7		Brevard                                               

		7		Bryson City                                                                		YES		 YES

		7		Burnsville                                  		YES

		7		Clyde                                          		YES		 YES

		7		Forest City                                     		YES				 YES

		7		Franklin                                 

		7		Hendersonville                   		YES		 YES		 YES

		7		Marion                                              		YES

		7		Marshall                                                                         

		7		Morganton                                                       		YES		 YES		 YES

		7		Newland                                        

		7		Spruce Pine                       

		7		Sylva                                             







Dist-Ofc-Co

				Office		County		DLO Address

		1		Ahoskie                                                                                                          		   Hertford County		242 NC 42 W
Ahoskie 27910

		1		Burgaw                                                                                                             		 Pender County         		781 U.S HWY 117 S.                                                 Burgaw 28425

		1		Edenton                                                                               		  Chowan County            		307 West Freemason St.                                 Edenton 27932

		1		Elizabeth City                                 		Pasquotank County		1164 US 17 S
Elizabeth City 27909

		1		Greenville                      		 Pitt County		4651 N. Creek RD                                                   Greenville 27834

		1		Havelock                           		Craven County		300 Miller Blvd.
Havelock 28532

		1		Jacksonville                 		 Onslow County		299 Wilmington Highway
Jacksonville 28540

		1		Kinston                                 		 Lenoir County		2214 West Vernon Avenue, US 70 W  Kinston 28501

		1		Morehead City                     		Carteret County		5347 Hwy. 70 W
Morehead City 28557

		1		Nags Head                          		Dare County		2808 S. Croatan Hwy
Nags Head 27959

		1		New Bern                            		Craven County		1001 Downey Dr. New                                              Bern NC 28562 


		1		Washington                                 		Beaufort County		1821 Carolina Ave.                                 Washington 27889

		1		Williamston                              		Martin County		305 East Main Street                             Williamston 27892

		2		Aberdeen                            		 Moore County 		521 South Sandhills Boulevard
Aberdeen 28315

		2		Clinton                                        		Sampson County		305 North Boulevard
Clinton 28328

		2		Elizabethtown                                  		Bladen County		197 N. Pine St.
Elizabethtown 28337

		2		Fayetteville South                       		Cumberland County		2439 Gillespie Street
Fayetteville 28306

		2		Fayetteville West         		 Cumberland County		831A Elm St., Eutaw Village-Bragg Blvd.
Fayetteville 28303

		2		Hamlet                                                                                                                                                             		Richmond County		200 College Drive
Hamlet 28345

		2		Kenansville                          		Duplin County		133 Routlege Street
Kenansville 28349

		2		Laurinburg                                 		Scotland County		1421 West Boulevard
Laurinburg 28352

		2		Lumberton                                   		Robeson County		95 N, 4650 Kahn Drive
Lumberton 28358

		2		Lumberton CDL                         		Robeson County		2479 E. Fifth St.
Lumberton  28358

		2		Pembroke                            		Robeson County		100 S. Union Chapel Road
Pembroke 28372

		2		Raeford                                      		Hoke County		100 S. Union Chapel Road
Raeford 28372

		2		Shallotte                               		Brunswick County		5298 Main Street
Shallotte 28459

		2		Stedman                           		Cumberland County		4705 Clinton Rd.
Fayetteville 28312

		2		Whiteville                                   		Columbus County		917 Washington Street                             Whiteville 28472

		2		Wilmington North                    		New Hanover County		US 17 N, One Station Road                       Wilmington 28405

		2		Wilmington South                  		 New Hanover County		2390 Carolina Beach Road                      Wilmington 28401

		3		Cary                                         		Wake County		1387 SE Maynard Rd.
Cary 27511

		3		Clayton                              		 Johnston County		1665 Old Hwy 70 West
Clayton 27520

		3		Durham East                    		Durham County		101 South Miami Boulevard
Durham 27703

		3		Durham South                    		 Durham County		3825 S. Roxboro St., Suite 119
Durham 27713

		3		Fuquay-Varina                 		 Wake County		131 South Fuquay Avenue, Old Municipal Building
Fuquay 27526

		3		Garner                              		Wake County		222 Forest Hills Drive, Forest Hills Shopping Center
Garner 27529

		3		Goldsboro                               		Wayne County		701 West Grantham Street, Highway 70
Goldsboro 27530

		3		Henderson                                      		 Vance County		1080 Eastern Boulevard
Henderson 27536

		3		Louisburg                                                                                        		 Franklin County		90 Tanglewood Drive
Louisburg 27549

		3		Mount Olive                           		 Wayne County		110 N. Chestnut St.
Mount Olive 28365

		3		Oxford                                             		Granville County		100 Providence Rd.
Oxford 27565

		3		Raleigh East		Wake County		4121 New Bern Ave #151                                               Raleigh 27610

		3		Raleigh North                          		Wake County		2431 Spring Forest Rd., Suite 101, 
Raleigh 27615

		3		Raleigh West                            		Wake County		3231 Avent Ferry Road
Raleigh 27606

		3		Roanoke Rapids                           		Halifax County		26 Three Bridges Road
Roanoke Rapids 27870

		3		Rocky Mount                                  		Nash County		2617 North Wesleyan Boulevard, 301 N
Rocky Mount 27804

		3		Smithfield                           		Johnston County		3783 US 301 S, 
Four Oaks 27577

		3		Tarboro                                           		Edgecombe County		125 East Granville St.
Tarboro 27886

		3		Wendell                               		 Wake County		2851 Wendell Blvd., 
Wendell 27591

		3		Wilson                                           		Wilson County		1822 Goldsboro Street SW
Wilson 27893

		4		Asheboro                                               		Randolph County		2754 US Hwy 220, Business South
Asheboro 27203

		4		Carrboro                                                       		Orange County		100 NC Hwy 54, Suite 104GG
Carrboro 27510

		4		Erwin                                              		Harnett County		125 W. Jackson Blvd.
Erwin 28339

		4		Graham                                                 		Alamance County		111 East Crescent Square
Graham 27253

		4		Greensboro East                                      		Guilford County		2527 East Market Street
Greensboro 27401

		4		Greensboro Express                             		Guilford County		236 East Washington St.                                                       Greensboro NC 27401

		4		Greensboro West                                                          		 Guilford County		2391 Coliseum Boulevard
Greensboro 27403

		4		High Point                                             		 Guilford County		650 Francis Street
High Point 27263

		4		Hillsborough                             		Orange County		1201 Cornelius St 
Hillsborough 27278

		4		Lillington                                     		Harnett County		1005 Edwards Brothers Drive
Lillington 27546

		4		Roxboro                              		Person County		3434 Burlington Road
Roxboro 27573

		4		Sanford                                                 		 Lee County		2210 Carthage Street
Sanford 27330

		4		Siler City                                      		Chatham County		Highways 421 S and 64 W, 
North 2nd Avenue Ext. Siler City 27344

		4		Wentworth                                 		Rockingham County		111 Wilson-Way Rd., Reidsville
Wentworth 27375

		4		Yanceyville                                 		Caswell County		958 Fire Tower Road
Yanceyville 27379

		5		Boone                                		Watauga County		4469 Bamboo Rd., Suite 103
Boone 28607

		5		Elkin                                              		 Surry County		1687 North Bridge Street
Elkin 28621

		5		Hudson                                       		 Caldwell County		309 Pine Mountain Road
Hudson 28638

		5		Jefferson                                        		 Ashe County		140 Government Circle
Jefferson 28640

		5		Kernersville                          		 Forsyth County		810A North Main St.
Kernersville 27284

		5		Lexington                                    		Davidson County		US 29 and 70 Business, 2314 S Main St
Lexington 27292

		5		Mount Airy		 Surry County		155 Patrol Station Road
Mount Airy 27030

		5		Mocksville                           		Davie County		161 Poplar St., Suite 101
Mocksville 27028

		5		Salisbury                                    		Rowan County		US 29 S, 5780 South Main Street
Salisbury 28147

		5		Sparta                                          		Alleghany County		115 Atwood St. Suite 508
Sparta 28675

		5		Thomasville                                   		 Davidson County		1033 Randolph Street, Suite 16
Thomasville 27360

		5		Walnut Cove                               		Stokes County		111 W. Sixth St.
Walnut Cove 27052

		5		Wilkesboro                                		Wilkes County		1230 School Street
Wilkesboro 28697

		5		Winston-Salem North                            		Forsyth County		3637 North Patterson Avenue
Winston-Salem 27105

		5		Winston-Salem South                    		Forsyth County		2001 Silas Creek Parkway
Winston-Salem 27103

		5		Yadkinville                                 		 Yadkin County		225 Ash Street
Yadkinville 27055

		6		Albemarle                                         		Stanly County		611 Concord Road
Albemarle 28001

		6		Charlotte East                                      		Mecklenburg County  		6635 Executive Circle, Suite 130
Charlotte 28212

		6		Charlotte North                           		Mecklenburg County 		9711 David Taylor Dr. 
Charlotte 28269

		6		Charlotte South                        		Mecklenburg County 		201H West Arrowood Road
Charlotte 28217

		6		Charlotte West                                		Mecklenburg County 		6016 Brookshire Boulevard
Charlotte 28216

		6		Concord                                          		Cabarrus County		2192 Kannapolis Highway
Concord 28027

		6		Gastonia                                          		Gaston County		2560 West Franklin Avenue
Gastonia 28052

		6		Hickory                                            		 Catawba County		1158 Lenoir-Rhyne Boulevard, SE
Hickory 28602

		6		Huntersville                              		 Mecklenburg County		12101 Mt. Holly-Huntersville Rd.
Huntersville 28078

		6		Lincolnton                                    		Lincoln County		1450 North Aspen Street
Lincolnton 28092

		6		Monroe                                         		Union County		3122 Hwy. 74 W.
Monroe 28110

		6		Mooresville                                           		Iredell County		533 Patterson Ave., Suite 100
Mooresville 28115

		6		Mount Holly                                 		 Gaston County		785 W Charlotte Avenue, Unit 2, 
Mount Holly 28120

		6		Newton                                       		 Catawba County		1033 Smyre Farm Road
Newton 28658

		6		Polkton                                                 		 Anson County		5920 Hwy. 74 W.
Polkton 28135

		6		Shelby                                           		Cleveland County		US 74 Bypass, 1914 East Dixon BLVD 
Shelby 28152

		6		Statesville                               		 Iredell County		US 21 N at I-40, 905 Carolina Avenue, N.
Statesville 28677

		6		Statesville CDL                          		  Iredell County		1028 Turnersburg Hwy.
Statesville 28625	

		6		Taylorsville                                 		 Alexander County		2390 NC Highway 90 E
Taylorsville 28681

		6		Troy                                                                         		Montgomery County 		168 Glen Road
Troy 27371

		7		Andrews                                       		 Cherokee County		1440 Main St.
Andrews 28901

		7		Asheville                                                  		Buncombe County		1624 Patton Avenue
Asheville 28806

		7		Asheville Express                                                 		 Buncombe County		600 tunnel Road                                                   Asheville NC. 28805

		7		Brevard                                               		 Transylvania		50 Commerce St. Unit 4
Brevard 28712

		7		Bryson City                                                                		Swain County		2650 Governor’s Island Road
Bryson City 28713

		7		Burnsville                                  		Yancey County		116 North Main Street
Burnsville 28714

		7		Clyde                                          		 Haywood County		290 Lee Road
Clyde 28721

		7		Forest City                                     		 Rutherford County		596 Withrow Road
Forest City 28043

		7		Franklin                                 		  Macon County		16 Patton Ave.
Franklin 28734

		7		Hendersonville                   		 Henderson County		US 25, 125 Baystone Drive
Hendersonville 28791

		7		Marion                                              		 McDowell County		3975 NC 226 S
Marion 28752

		7		Marshall                                                                         		Madison County		107 Elizabeth Lane
 Marshall 28753

		7		Morganton                                                       		Burke County		115 Government Dr.
Morganton 28655

		7		Newland                                        		 Avery County		301 Cranberry Street
Newland 28657

		7		Spruce Pine                       		 Mitchell County		1032 Oak Ave.
Spruce Pine 28777

		7		Sylva                                             		 Jackson County		876 Skyland Dr. Suite 2
Sylva 28779
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Summary
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"\ NORTH CAROLINA
Department of Transportation

Contract Award Process

Jon Weathersbee, PE

State Estimating Engineer — Contract Standards & Development
September 7, 2022

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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Engineer’s Letting Bid Award

Estimate Review Decision

1-2 MONTHS 1-2 WEEKS

NCDOT Board of Transportation Heeting Minutes I

September 7-8, 2022 342
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» Bid-based (historical data)
» Cost-based (equipment, labor, production rates)
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NCDOT Board of Transportation Meeti

hd Minutes September 7-8, 20

HIGHWAY LETTING PAGE: 4 of 15
MORTH CAROLINA DEPARTMENT OF TRANSPORTATION ITEMC
DIVISION OF HIGHWAYS
RALEIGH M.C.
JUME 21, 2022
DIVISION 3
C204747
50115.2.3
0o74232
NEW HANOWVER
U-57104A
PROPOSAL LENGTH 0.251 MILES
TYPE OF WORK GRADIMNG, DRAINAGE, PAVING, SIGHALS, AND WALL.
LOCATION DRYSDALE DR EXTENSION FROM US-17 (MILITARY CUTOFF RD) AT DRYSDALE DR TO US-T4

{EASTWOOD RD).

EST CONST PROGRESS.... FY-2022...50% OF BID
F¥-2024...43% OF BID
F¥-2025...02% OF BID

RPH 005 5 BIDDER(S) DEE GOAL 8.00 %
ESTIMATE 7,130,663.20
DATE AVAILABLE AUG 01 2022

INTER COMPLETION  AUG 01 2024 COMPLETE ALL WORK EXCEPT PLANTING, REFORESTATION OR
PERMAMENT YEGETATION ESTABLISHMENT
FINAL COMPLETION  JAM 28 2025

I TOTALE
CHATHAM CIVIL CONTRACTIMG LLC SILER CITY, NC

T.199,090.00

BALFOUR BEATTY INFRASTRUCTURE INC WILMINGTOM, NC T.5082,590.74 +i.3
HIGHLAMD PAVING CO LLC FAYETTEVILLE, NC B.180,888.88 +14.3
SEALAND COMTRACTORS CORFP MIDLAND, NC 8,264,148.55 +15.7
5T WOOTEN CORPORATION WILSOM, NC 8.474,051.30 +32.7
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NCDOT Board of T

Low bid more than - 15% BELOW estimate

eEstimate reviewed for mistakes
eResult of increased competition
e Contractor may own required equipment or materials

Low bid from -15% BELOW to +10% ABOVE estimate

eEstablished threshold for award
eSupported by FHWA guidance
e|n line with other state DOT practices

Low bid +10% ABOVE estimate

eExceeds normally acceptable threshold
eRequire in-depth analysis of bids and estimate
e Most of bid review effort is here
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« Review bid tabs and estimate to identify items driving overage

« (Contact bidders for feedback

« Revise estimate if justified by feedback, subcontractor quotes

« Assess contract time impacts for re-let (completion date, ICTs,
moratoria, construction season)

(et division recommendation based on revised estimate, schedule,
importance of project, funding availability

« Distribute bid review package detailing feedback and adjustments
to estimate

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 346
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Policy Statement

It 1s the responsibility of the Bid Review Commuttee (Commuittee) to carefully review all bids
submitted and to formulate recommendations on the acceptance or rejection of bids. These

projects by the Secretary of Transportation.

Bid Review Committee Nembers

recommendations will be reviewed with the Director of Technical Services prior to award of

Chairperson: State Contract Officer (vote only to break a tie)

Members: Deputy Chief Engineer (voting member)
Drrector of Field Support (voting member)
Drrector of Preconstruction (voting member)
Drrector, Rail Division (voting member)
Program Development Branch Manager (voting member)
FHWA Drivision Admiunistrator (or his representative. non-voting member)

NCDOT Board of Transportation Meeting Minutes

Low bids and best value proposals which are less than the engineer’s estimate and low bids and
best value proposals which are higher than the engineer’s estimate by no more than 10% are
generally considered satisfactory, provided the project 1s adequately financed.

For projects on which low bids and best value proposals are more than 15% below or more than

10% above the engineer's estimate. the estimator will prepare or have prepared a report

for distnbution to the Committee. The report will consist of the Item C sheets, the

estimator's explanation of the reasons for the significant deviations from the engineer’s
estimate, a copy of the bid examination sheets, and 1f applicable, a copy of the legal opinion
and recommendation from the Special Deputy Attomey General. When applicable, the report
will mnclude a summary and applicable comments on projects previously advertised, in which
all bids or proposals were rejected and re-advertised. This report will be compiled by the
estimating engineer and sent to members of the Committee and the above named advisors

two days prior to the Committeeélé%etg% or 7-8. 2022
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NCDOT Board of Transportation Mrzeting Minuteg

RPN 1
U-2519BA, U-2519BB
Cumberland

The low bidder is +10.3% (+514 .2 million +/-) above the Estimate.

The low bidder is approximately $417,000 +/- from being within the
acceptable “Engineer’s Estimate + 10%” threshold.

The main items driving the overage are:

- Asphalt Mixes (+$ 2.894,560)
- Bore & Jack items (247, 30™, 36™) (+$ 2.134,300)
Total of Above Items (+$ 5.028.,860)

Bidders relayed there 1s a lot of work underway in this area with more large
projects anticipated to be let in the next couple of months. This has impacted
subcontractors who have a full workload and may be unable to provide quotes
for certain scopes of work. In some cases, prime contractors are paying a
premium to obtain materials to meet schedule demands. Quotes were provided
for review on the Asphalt Mixes resulting in an additional +$1,550,719 to the
Asphalt items.

Bidders indicated that Utility subcontractor quotes are also difficult to obtain
due to their current workloads. Additionally, material prices have increased
recently including casing pipes that are required for the Bore & Jack
operations. Quotes for the Utility work were also submitted for review. The
Estimate was revised based on the provided subcontractor quotes resulting in
an additional +$1,726,950 to the Bore & Jack items.

Incorporating the justified cost revisions noted above in the amount of
+83.,277.,669 results in a REVISED ENGINEER'S ESTIMATE =
$140.944.128 making the low bidder +7.7% above the REVISED
ENGINEER'S ESTIMATE.

Division recommends moving forward withsﬁatﬁg.' ber 7-8, 2022
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« Safety - hazardous condition endangering traveling public

 Emergency - repair or replacement of damaged facilities

* Projects closing gaps in otherwise completed facilities to allow
opening to traffic

« Critical elements of phased construction impacting overall
completion of facility

« Limited construction windows - winter shutdown, moratoria, grant
fund deadlines

« Supported by FHWA guidelines

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 349
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* 644 projects

« 53 projects - Low bid more than 10% above revised estimate

10 — 20% Above More than 20% Above
47 projects 6 projects
Awarded* 39 1
Rejected 8 3

(*36 of 40 Awarded were between 10-15% Above)

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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NCDOT Board of Transpg

RELET SUMMARY PAGE

PAGE: 1A OF11
ITEM C

APRIL 20, 2021 LETTING

45881.3.1
STBG-0111(025)
PASQUOTANK
L-5042

RPH 001
SIGHALS.

DATE AVAILAELE
FINAL COMPLETION

JUN 02 209
OCT 05 2022

ENGIMEER'S ESTIMATE
52,083,442 58

5 TOTALS % DIFF
4,134 427 50 +3B.6
580441745 +20.3

ALS OF NORTH CAROLINA LLC SALISBURY, NC
BROOKS BERRY HAYMIE & ASSOCIATES, INC. MABLETOM, GA

Since January 2017:

JUNE 15, A0 LETTIMNG

45881.3.1
STBG-0111{025)
PASQUOTANK
U-5pa2

RPN 001
SIGNALS.

DATE AVAILABLE
FINAL COMPLETION

JUL 28 201
DEC 05 2022

NGINEER'S ESTIMATE
$3.321,4508.60

STOTALS % DIFF
St 76,2022

C SALISBURY. MC
SSOCIATES, INC. MABLETOM, GA

TR MBI R

Low bid INCREASED
on 7 of 17 re-lets
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NCDOT Board of Transf

RELET SUMMARY PAGE

PAGE: 1A OF 11
ITEM C
OCTOBER 16, 2021 LETTING
41182.3.1
STP-1217(8)
DARE
R-Z014
RPN 001

GRADING, DRAINAGE, PAVING, AND SAFETY IMPROVEMENTS.

DATE AVAILAEBLE
FIMAL COMPLETION

JAM 03 2022
MAR 13 2024

ENGINEER'S ESTIMATE
$15,780.185.15

5 TOTALS % DIFF
21.2B5,085.00 +34.9
21.320,000.00  +25.1

BRAMCH CIVIL INC ROANCKE, VA
FSC INLLC DBA FRED SMITH COMPANY RALEIGH, NC

Since January 2017:

\/

DECEMBER 21_ 2021 LETTING

41182.3.1
STP-1217(8)
DARE
R-5014
RPH 001

GRADING, DRAINAGE, PAVING, AND SAFETY IMPROVEMENTS.

DATE AVAILABLE
FINAL COMPLETION

JAM 31 2022
APR 12 2024

510,650,672 65

5 TOTALS % DIFF
19.8655,000.00 +0.5
20207 G800 422
21,060 58500  +10.8
2370554316 +1084

September

F5SC Il LLC DBA FRED SMITH COMPANY RALEIGH, NC
JSMITH CIVIL LLC PIKEVILLE. MC

BRANCH CIVIL INC ROANCEE, VA

BARMNHILL CONTRACTING CO ROCKY MOUNT, NC

ortation Meeting Minutes

Low bid DECREASED

on 10 of 17 re-lets
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« Number of bidders — additional bidder interest 2> more
competitive bids

« |CT / contract time adjustments — increase time to work under
lane closure or to complete project

« More information provided — can clarify scopes of work or
reduce risk to bidders (subsurface data, ROW parcels acquired,
utilities relocated)

* Pre-bid meetings — allow dialogue to address concerns

« Market conditions — material procurement, subcontractor
availability

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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Contact Us

Jon Weathersbee

jweathersbee@ncdot.gov
919-707-6930

-
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NORTH CAROLINA
Department of Transportation

Resiliency of Transportation Infrastructure

Colin Mellor, Environmental Policy Unit
Nastasha Earle-Young, Transportation Planning Division
Matt Lauffer, Hydraulics Unit

NCDOT Board of Transportation - Highway Committee
Thursday, September 7, 2022

NCDOT Board o ansportation Meeting Minute eptember 7-8, 20

- L B




ncdot.gov

Agenda:

History, Program, Legislation

Planning Tools and Vulnerability Assessments
Design, Research, and Flood Warning Tools
Next Steps

. Questions and Answers

» 4
t«"'“‘-;_:?

lt\ J‘rl

oA W N =
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History, Program, and Legislation
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NCDOT Resilience Policy
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https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Documents/ncdot-resilience-policy.pdf
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Background

2015-
Present

Last
Decade+

NCDOT Board of Transportation Meeting Minutes

Federal Response

FAST Act

FHWA Emergency Relief Funds
Vulnerability and Adaptation
Resiliency considerations in long
range plans

Toolkits, training, peer exchanges
(e.g., RAMCAPs Colorado
procedure document)

FHWA Order 5520

Infrastructure and Investment
Jobs Act (IIJA)

September 7-8, 2022

State Response

EO80

NC Climate Change Interagency
Council

NC Climate Risk and Resiliency Plan
Resiliency Strategy Report

NC Moves 2050

Session Law 251 -2019 Disaster Relief
Current Operations Appropriations
Act 2021

Ongoing Research, Studies

2018-
Present

==
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NC Climate Risk Assessment and Resilience Plan
Annual Resilience Strategy Reports
NC Climate Science Report

USDOT Climate Action Plan for Resilience

FHWA Order 5520

TRB — Investing in Transportation Resilience: A Framework for
Informed Choices

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 36)0
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https://files.nc.gov/ncdeq/climate-change/resilience-plan/2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf
https://deq.nc.gov/energy-climate/climate-change/nc-climate-change-interagency-council/climate-change-clean-energy-plans-and-progress/nc-climate-risk-assessment-and-resilience-plan#2022
https://ncics.org/programs/nccsr/
https://www.transportation.gov/sustainability/climate/dot-climate-action-plan-resilience
https://www.fhwa.dot.gov/legsregs/directives/orders/5520.cfm
https://nap.nationalacademies.org/catalog/26292/investing-in-transportation-resilience-a-framework-for-informed-choices

ncdot.gov
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5. Monitor and !

Work to identify what is vulnerable and how T

to make it resilient

Create a decision matrix to guide design I

4. Review
Additional

Benefit-cost analyses of resilience projects &' e

Leverage federal resilience $S

3. Develop,
Evaluate, and
Select
Adaptation

Continue internal and external collaborative

opportunities

NCDOT Board of Transportation Meeting Minutes
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1. Understand
Site Context ﬁ

Aszset Against
Future Climate
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Planning Tools and Vulnerability Assessments
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1.1M people —1 |
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6,509 Road miles ke 1 ;
473K buildings ::' . ! \
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US-74 Adaptation and Mitigation

Implement TSO Adjust maintenance
PO“CV and Planning solutions to provide schedules to Increase real-time
efficient guidance maximize sensoring
and detour options preparedness
General Infrastructure Prioritize i) AEseETEE
. Improve alternate : .
Improvement improvement to N driven capital

maximize resilience improvement

Physical Climate Change

Countermeasures Harden rail

Elevate Roads Harden roads !
crossings

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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e |-26 from
Hendersonville to
South Carolina line

| < 1-40 from Tennessee
line to Old Fort,
McDowell County

NCDOT Board of Transportation Meeting Minutes

o Do

-
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Western Vulnerability Assessments

- ] v\ 1

-

North Carolina I40 Corridor Risk and Resilience Corridor Study
> \ i

~

——

, o, Y . /’
“ b o P \ 5 o } 4
& L g N I e 4
Balean|
. N _ | Extent: I-40 Corridor from Tennessee border (west) to Old Fort (east).
® NBI Bridge State Maintained Roads - | g;5tiaf Reference: NAD 83 UTM 17N L
= NBI Culvert Primary Routes Asset Inventory: S
X NBI Bridge - 51 (13 over water) ~
== Non-NBI Pipe Intersinte NBI Culvert - 11 W
City US Route Non-NBI Pipe - 62 ll
= NC R Centerline miles - 74 .
T — 2 County oute Author: AEM Corporation - 2/24/2022
Corridor Boundaries 0 5 10 20 Miles
L 1 1 1 | 1 1 1 ]
7 e ’ Flat Rock |
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Resilient Design, and Flood Warning Tools
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NC 24 Causeway Hardening — Nature Based Design

i

vebbpd

FT T
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Improving Risk Management and Resilience
NC 197 -Yancey 40

2021 Tropical Depression Fred

NC 197 — Yancey 40 - Emergency Repair
Design Effort Led by Division 13: Structures,
Geotech, Hydraulics and Roadway

Final Walk-Through Completed August 5th

w4
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Flood Warning Tools
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Bridge\Watch - Storm Recovery
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USGS Gage 0346378850 Stream Height
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NUMBER OF ALERTS

STRUCTURE & COUNTY NEXRAD RAINFALL ALERTS BY DIVISION
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FREEBOARD AND LOW CHORD GAUGE ALERTS BY DIVISION
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Next Steps
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Next Steps

1.Secure Sustainable Funding for the
Resilience Program

2.Pursue IIJA grant funding opportunities

3.Continue to incorporate resilience into
Department activities

4.Continue to coordinate with other cabinet
agencies on federal and state resilience

activities

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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Thank Youl!

.; Colin Mellor Nastasha Earle-Young Matt Lauffer
| cmellor@ncdot.gov nbearle-young@ncdot.gov mslauffer@ncdot.gov
1,4 919-559-0481 919-707-0931 919-621-0443

NCDOT — Making Transportation Resilient
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https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Pages/default.aspx

i, NORTH CAROLINA
Department of Transportation

NCDOTS Integrated Moblllty D|V|S|on (IMD) —
Multimodal Updates

e

Integrated Mobility Division

September 7,2022 o emerersom
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IMD GOALS

@ Increase Access
Eliminate transportation barriers and ensure all North

Carolinians have equal access to opportunities and services.

@ Enhance Quality of Life

Offer a convenient network of multimodal choices to enhance
the quality of life for North Carolinians.

@ Ensure Safety
Ensure all road users can travel safely by building complete

streets and proactively correcting areas susceptible to
crashes involving vulnerable road users.

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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...................................

MISSION

Provide leadership
for safe, affordable,
and innovative
multimodal
transportation
throughout North
Carolina
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DIRECTOR
|

PLANNING AND FINANCE AND

COMPLIANCE AND INNOVATIONS
PROGRAMMING ADMINISTRATION

Statewide Planning 3

and Programming Ad atio :

Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

PROCUREMENT AND DATA

Safety, Education,
and Compliance

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 3831




IMD Funding Overview FY2023

Funding
Opportunities

Transit
Service
& Planning
Initiatives

Achieving
A Gozis

$57M
FEDERAL

FTA 5303/5304: Metropolitan &
Statewide Planning

FTA 5310: Enhanced Mobility
of Seniors & Individuals with
Disabilities

FTA 5311: Formula Grants for
Rural Areas

FTA 5339: Grants for Buses and
Bus Facilities

n> @

Orrrry (3
Transit Transit Innovations
Services Capital
Projects
O
el o] 9

Q 2o
$o B e #°

$72M
STATE

Combined Capital

ConCPT

Rural Operating Assistance Program (ROAP)
Rural State Operating

Urban Advanced Technology

Safe Routes to School

Share the Road License Plate Proceeds
State Maintenance Assistance Program (SMAP)
State Planning & Research Funds
Transportation Demand Management (TDM)
Travelers’ Aid

Multimodal Regional Visioning Paved Trails Statewide
Planning Transit ~ Workshops  Feasibility LCP
Grants Plans Studies

[{ [T 11 jT (97

Ne 05
A Loiia I OI0

& = I8

$49M potential to date
COMPETITVE GRANTS

5339(b) Bus and Bus Facilities
Combatting Human Trafficking

Helping Obtain Prosperity for
Everyone (HOPE)

Integrated Mobility Innovation
Low or No Emissions

Rebuilding American
Infrastructure with Sustainability
and Equity (RAISE)

Rural Surface Transportation Grant

9.

Microtransit Access to Bike
Feasibility Transit Helmet
Studies Initiative
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State and Federal Funding for Public Transportation

« FY 2024 Application for administrative and operating grants open July — October
« Using new Unified Grant Application (UGA) process — see below

NCDOT Pre-Application NCDOT Application
Submittal Submittal

Pre-Application Phase Application Phase

Contracting &

Compliance Phase

During this phase, applicants will gather and During this phase, applicants will gather and During this phase, applicants will gather and
prepare to submit the following types of prepare to submit the following types of prepare to submit the following types of
information: information: information:
- Administrative Documents - EBS Application - Signed Agreement
- Policies - Supplemental Documents - Compliance Documentation
- Pre-Application Form - Procurement Coordination
- EBS Claims Reporting
| |

FY 24 Capital Application will open in late Fall 2022

« Pending statewide vehicle contract will determine vehicle pricing for capital applications
« Capital Cost of Contracting eligibility included — turnkey microtransit solutions eligible for capital funding

September 7-8, 2022 383
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Current Planning and Innovation Initiatives

e :
o
|

— ~
00
Visioning
kWorkshops )
4 I
S50

Multimodal
Planning

\_ Grants Y

V-0
A
Feasibility
Studies

N J
- p
o

Microtransit

\_ J

7 workshops across the state
August 2022 — September 2022

Prepares agencies to leverage IIJA funding and provides
resources for visioning, prioritizing goals, and ongoing
support for implementation

244 grants + $7.5M (10 new plans

to be announced in August)
Develops comprehensive bicycle plans and pedestrian
plans with an added transit component

$2.5M available
Call for projects Summer 2022

Complements planning studies and supports local
governments in the implementation of projects

150% ridership increase
Feasibility Studies / Research / Grants
Assesses the feasibility of introducing microtransit to

complement or replace fixed-route and demand
response services throughout the state

MaaS

Feasibility
\_ Study

7

Regional
Transit
Plans

4 )

-0—05

CASSI
- /

4 % I
Bike
Helmet

\__Initiative /

Mobility as a Service (Maa$S)
Seamlessly plan-book-pay for travel

across all modes
Assesses the availability and feasibility of MaaS services
for a statewide platform

Upper Coastal Plain + High Country

+ Land of Sky RPO
Summer 2022 Pilot Projects

Promotes coordinated regional planning across agency
boundaries, consolidating requirements for state and
federal funding programs

Connected Autonomous Shuttle
Supporting Innovation (CASSI)

Evolving to include more vehicle types and use cases
including testing and integrating autonomous vehicles in
fleets to provide safe, reliable, and useful transit service

19,900 Helmets + 256 Organizations
Reducing severe brain injuries by 90%

Distributes helmets to underprivileged children by
government and non-government agencies since 2007

3t




IMD Planning Calendar FY 23

Jul-22 Oct-22 Jan-23 Apr-23 Jul-23 Oct-23 Jan-24 Apr-24 Jul-24 Oct-2

Reoort DV\i'erShtﬁpS |
o H epo elliverables
Visioning Technical Assistance I
Workshops
Contracting I
MMPG Planning
2022
Applications ]
ontracting
Paved Trails Planning |
Feasibility Studies
A plitcati?ns ]
A 5 ontraciing
M_lc_r_otransn _ Planning
Feasibility Studies
Contracting |
Planning

Statewide

Pilots I —
Phase Il Contracting

Regional
Transit Plans

A plitcati?ns ]
Access to ®Planning
Transit
] F‘(\?plicatiqns ]
] MMPG <7-Q Review and og}ract!ng
anning
y 2023 @)
/ NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 3%5
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WESTERN EASTERN COASTAL
PIEDMONT PIEDMONT PLAINS
MOUNTAINS
| § B Murfreesboro
) .  Franklinton =
' o Nashwlle > Edenton
: Roleswlle. . M“"'“ COU“W
‘Garner _.
48 Fuquuy-Vqr_lna.. .Clayton >
IMooresville): - a2 QSmllhﬁeId -

S & Cainero’h :
Hendersonville,  lanley ’ @D Dunn IS

_ Belmont Aberdeen

@ Hope Mllls

Bessemer City Lu_uri_nburg

Luke WUccamuw

Nuvussu
/Gy t

Legend | * wilmington
@ Combined Bike/Ped Plan = Sh:Idte /
Bike Plan

@ Pedestrian Plan U pCOmIng 1 O neW

Project Acceleration Plan

planning grants were
announced in August

( Plan Update

NCDOT Board of Tra September 7-8, 2022
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Coordinated Regional Transit Plan Program

(study area boundaries are tentative)

High Counfry

Upper Coastal Plain

Land of Sky

=Xy A

S

NCDOT Board of Transportation Meeting Minutes
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Feasibility Studies Grant Program

lnsecph McDowell Historical
atawba Greenway /
Fonta Flora State Trail

A
\\
= \\\ )
oy ege . . . ‘\v’%c
» Feasibility Studies template and pilot projects e s W
A
\
= $2M - Paved Trails Feasibility Studies .,
= $0.5M - Sidewalk/Sidepath projects \ “\
“
\\
= Grant Call estimated in September -4 -
\“s“:;a-

p— . IR
e
P,
e Cross Mill \ ¥
— ‘Community Park
B =

CITY OF MARION N. MAIN ST SIDEPATH
FEASIBILITY STUDY

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 :a%B
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Great Trails State Plan



https://www.ncdot.gov/divisions/bike-ped/great-trails-state/Pages/default.aspx

ncdot.gov

Further Analysis

TRAIL SEGMENT PRIORITIZATION:
EQUITY FOCUS (2022)

= Llst of GTS spine routes connecting to
top tlers of NCDOT's Transportation
Disadvantage Index (TDI)'

Draft List of 120
Trail Segments

MNarrow TDI list by overall connectivity and
most functional segments (tralls that could
serve local communities Independent of
overall network)

Draft List of 23
Trail Segments

* High-level analysis of overall
constructibility based on right-of-way,
local Iinterest, and local/regional steps
taken In support of segments to-date

« Broad geographic distribution across NC

5 Priority Trails
for Equity Focus

N,
&f.'si‘eps

+ Establish local project contacts ~—

+« Locally driven project extents

+« Develop Draft Project Cut-Sheets
* Finalize and Present Project Cutsheets

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 3&0




June - October 2021 | —
= TOD Readiness Assessment BN Proposed S-Line c@ggg o
» Technical & Advisory Committee Kick-offs Proposed TOD / Norlina
= First Round of Stakeholder Interviews Study Area  Henderson LT
5-Mile Corridor
Buff
November 2021-March 2022 e
= First Round of Community Engagement at holiday : A7 Franklinton
events in each of the towns | i-»x f W
» Market-focused interviews | Y Seiai EOUN N
_ " Wake Forest
= Market Assessment , : o,
i CH,;\THAM ) +" Raleigh
April — July 2022 A W e
= Held 9 day-long Community Design workshops & xF Apex
i I i WAKE /
public mgetlngs in June | | | e
= Hosted first TOD education series session at RUS: VEE
I I I COUNTY .
TOD Win/Win ar.ound Deve.lopment PrOJects.  sanford
» Conducted walking tours with each community
é NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 _ U 5 : 391
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S-Line TOD Planning Study - Next Steps

S uh e

» Final Joint Advisory & Technical Committee Meeting

:’> September 13th

: 10:30am-Noon
Perry Memorial Library in Henderson

b G G G S S e i wa

= TOD Education Series Sessions (2)

:> September 2022 X ' N e :
* Final Round of Community Engagement  _——ye——e
Present the draft TOD plan to the public S it :

| December 2022 S L I N E
] TRANSIT-ORIENTED :

DEVELOPMENT STUDY

Bt o

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 319?
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Transportation Disadvantaged Index (TDI) Tool

= NCDOT's strives to improve the quality of life,
build healthy communities, support job creation
and provide equal opportunities so all people
can thrive

» Transportation disadvantage is a concept that
identifies and calculates relative barriers to
accessing transportation.

» Understanding and evaluating transportation
disadvantage can:

- Help achieve NCDOT'’s mission

- Improve policies, planning, and project
development

- Change the culture on addressing impacts
- Foster adoption across NCDOT’s programs !

L W

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 11%’3

P 7 7 7 v i i v o L i S iy i o i i by iy i v i v i iy 7 v v i 7 oy oy iy v i A i b o o o o o o b



A - -
. Transportation Disadvantaged Index (TDI) Tool
» Six indicators to generate a Block
Group score based on variance from
] the geographic mean.
1
1 — Vehicle ownership r— P— :
+ M. Q} 4+ %
— Income C
. HHH (1-3) (1-3) (1-3)
:‘ - D Isa bl I Itl es Relative concentration of Relative concentration of Relative concentration
' carless households to the people with low incomes to of people with mobility
. average for the selected he average for the selected impairments aged 18 and over

2 —_— Age . Youth ggeog:aphy t t gg:aogra:)hy t (p:ysical, trner?tal, or self-care TDI Sco re
A disability) to the average for .

— Age: Seniors B Himmnnm |
i [ ) o & e © 0 0 o (6-18)

— BIPOC oA |+ +

AR RTRTR
Higher score = greater level of > = =
2 tra n S po rtatl O n d |Sad Va n ta g e . Relative concentration of Relative concentration Relative concentration of the
4 youth aged 15 and of seniors to the BIPOC population (Black,
under (non-drivers) to the average for the selected Indigenous, Persons of 4
average for the selected geography Color) to the average for the v

ﬂ geography selected geography E
'l Tool, Trainings and Feedback Form Released in August 1
2 NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 31%4
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Complete Streets Implementation Update

February '22 — Released updated and new guidance for Complete Streets Implementation
» Updated implementation guide
= New evaluation methodology

Ongoing Implementation Work:

* Project Delivery — ongoing workgroup for PDN * Maintenance - first workgroup held in July,
updates, have made initial recommendations for several deliverables and more research is
updates reflected in most recent version of the ongoing, second workgroup TBD for Fall '22.

PDN t.
documen  Cost - first workgroup held in July, several

« CTP - ongoing collaboration with TPD partners, deliverables and more research is ongoing,
have met every two weeks since March and will second workgroup tentatively scheduled for
be finalizing recommendations in coming weeks. first week of September '22.

: NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 %975
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Complete Streets Implementation Update

NCDOT Board of Transportation

The Complete Streets Project Evaluation Methodology process serves as guidance to aid in the evaluation of
highway projects for Complete Streets elements. This guidance is intended to support Project Leads and Managers throughout

the PDN stages, beginning with all five steps in PDN Stage 1 and select steps revisited in PDN Stage 2. Project Leads and Managers
should supplement this process with local conversations, detailed analysis of conditions, and engineering judgement to design the

appropriate facility to meet identified needs.

« Screen planning documents
» Adopted local/regional plans
» CTP
» Others ' (FAQs)\>
¢ Multimodal network connectivity
review and gap analysis
» Pedestrian: 2 mile
» Bicyclist: 3 mile G—
« Compile existing and anticipated o=
conditions data
« Alternative review process '«
» Safety projects
» Maintenance projects
» Interstate projects
» MPO/RPO funded projects

¢ Estimate demand
> Demand map >
» Observed conditions
» Future land use/MPO/RPO review
 Intermittent/None demand area
considerations

Consider projectimpacts and
additional analyses to reduce impact.

« Conduct comprehensive cost analysis
» Anticipated right-of-way

| | .
Final
» Utilities Analysis
» Design
» Construction PDN Stage 1& 2
» Additional elements

« Evaluat hedule i " ¢ Evaluate cost impact
va_ua e sc. edule |mpa.c S » Return to Step 3 and consult IMD if cost
* Review environmental risk

is considerable impact
* Evaluate schedule impacts
» Case-by-case analysis
» Return to Step 3 and consult IMD if
schedule impact is considerable
* Document recommendations
» Final facility selection
» If no facility selected:
m Complete Streets Review Team
submission
m Alternative inclusion plan

Facility Type
Selection
PDN Stage 1& 2

* Refine Step 2 demand estimation
» Evaluate demand growth
» ITE Trip Generation Manual

» Identify preferred facility(ies) and
options with Facility Matrix
» Exercise engineering judgement

— Continue PDN Process

» Consult local stakeholders g
* Review other design elements &
. .
Transit . Integrated Mobility Division
» Intersections \.C. DEPARTHENT OF TRANSPORTATION

» Network connectivity \ » Crossings Additional Resources
» Within municipality _‘ ® Complete Streets Implementation Guide
» State/regional facility or trail | 0 Complete Streets FAQs

Complete Streets Project Sheet

September 7-8, 2022 IMD Project Review Request Portal
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2021 - 2022 Bicycle Helmet Initiative

© 2021 Recipient
@® 2022 Recipient
@® 2021 and 2022 Recipient

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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https://www.ncdot.gov/initiatives-policies/safety/bicycle-helmets/Pages/default.aspx
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State Bike Routes Update
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ncdot.gov

Interim Design Safety Project (Tactical Urbanism)

= FHWA STIC project

= [nterim design countermeasures to be evaluated - protected intersections, curb
extensions and median refuge islands

= Coordination with Highway Divisions and Municipalities
- = Materials and Installation

= Evaluation/Data Collection
CURB EXTENSION

]

MEDIAN REFUGE ISLAND PROTECTED INTERSECTION

1 Curb extensions reduce vehicle tuming Median refuge islands reduce crossing Protected intersections reduce
speeds, shorten crossing distances for distances and provide protected vehicle turning speeds, improve sight
pedestrians, and increase space for space in the center of the roadway for lines, and provide people on bicycles
those waiting to cross. pedestrians and bicyclists. advanced gqueuing to travel through an

g intersection.

¢ NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 (%919
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Transit Visioning Workshops

Triangle:
Raleigh
September 22-23

Mountain North:
Boone Piedmont:

September 15-16 Greensboro
September 20-21

Northeast:
Greenville
August 17-18

Mountain South:
Asheville
September 13-14

» At all locations, the first
day will be a one-hour

Metrolina: virtual meeting, followed by
Charlotte a full day in-person meeting.
August 24-25 » Each workshop will be

[ ) tailored to the region, but

\ staff can attend any
kshop.

& Southeast: ' ooroP

e » Workshop locations and
Integrated Mobility Division Wilmington times are being determined.

NCDOT Board of Ttdfispartation’ Meeting Minutes September 7-8, 202219ust 10-11 400




Transit Visioning Workshops o
August — September 2022 \\“

.

e

Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION

1 In-Person In-Person
1 Region Hosting City Location Workshop Workshop :
Southeast Wilmington Northeast Branch Library August 10 August 11 E

] Northeast Greenville/Rocky Marriott Courtyard August 17 August 18

| Mount

‘ Metrolina Charlotte Urban Design Center August 24 August 25
Mountain South Asheville TBD* September 13 September 14
Mountain North Boone TBD* September 15 September 16 s
? Piedmont Greensboro TBD* September 20 September 21 ,
Triangle Raleigh TBD* September 22 September 23 4

1 For more information, contact Bryan Lopez at balopez@ncdot.gov

/ NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 42%1 :
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IMD’s Innovation Process

e

» Understand emerging mobility trends

and challenges @ Mobility for All

J /= E
= Pilot innovations ’% Nw
= Shape new policy, deploy proven RI D E gt

concepts broadly, and disseminate best . w’ifi.SN
practices Powered by Qvia s e

= Develop ideas

NCCARE360

= Secure funding

T L L W T P U T O e

r,

.

i aaEs a0
4

Cass!|

Connected Autonomous Shuttle
Supporting Innovation

a4
Appal CART
f

CENTER FOR TRAMSPORTATION
AMD THE ENVIRONMENT
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Cass!

Connected Autonomous Shuttle
Supporting Innovation




P
b
F

| Why CASSI? é

| LEARN ACROSS DOT AGENCY
| EVALUATE SAFETY
FIRST MILE/LAST MILE

{1  PED AND VEHICULAR INTERACTIONS WITH AV
INFRASTRUCTURE NEEDS
STUDY VARIOUS TRANSIT USE CASES
PROVIDING OPPORTUNITIES FOR PARTNERS
ADVANCE TECHNOLOGY Automated vehicles that accurately detect, recognize, anticipate,

and respond to the movements of all transportation system users Ej
t

1 INFORM POLICY AND RULEMAKING could lead to breakthrough gains in transportation safety.

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 42Q)4 *
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Completed Projects (2020-2021) Cassl|

Connected Autonomous Shuttle
Supporting Innovation

S N S

i Ry . %

’ Deployment 1: Deployment 2: Deployment 3:
:1 NCDOT Transportation Summit NCSU Centennial Wright Brothers National
Raleigh Convention Center Memorial
First autonomous shuttle deployment at a National Parks site 1

R L L

B S S S
T W

Dates: Jan 8-9, 2020 Dates: Jan 21-Feb 25, 2020 Dates: Apr 20-Jul 16, 2021

Ridership: around 300 Ridership: 260 Ridership: 3,335 1

Length: 2,000 feet Length: 0.8 mi Length: 1.2 mi [

Speed: 7-8 mph Speed: 10 mph Speed: 10-12 mph :
Available for attendees Open to public Open to public
% NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 45)75
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E
i - |
. Evaluation and Lessons Learned e
A 1
] f
A '
.= Technology :_
j i
0 e e g
: . First in Flight, Firstin Automation: R e ]
; u RO U te D eS I g n NCDOT and NPS P’ilot an Automated Shuttle e T E
. at the Wright Brothers National Memorial 1
A . .
3 " I nfraStru Ctu re Joshua Cregger, Kendall Mahavier, Amalia Holub, Elizabeth Machek, Travis Crayton, Rahi Patel, Nationit Povkiseivice
'1 Stephanie Sudano, Amanda Good, Katie Wong, and Steve Suder 4
4 Automation in Our Parks: Automated Shuttle Pilots at E
3 . Yellowstone National Park and Wright Brothers National 4
- = Operations Memorial ,:
: |
| = Regulatory ;
! : . E
| = Public Perception r.
: 3
FINAL REPORT — May 2022 t
DOT-VNTSC-NPS-22-02
; WRBR 361/180195 '
: Prepared for: :
F National Park Service North Carolina Department of Transportation 4
A Washington Support Office Integrated Mobility Division i
1 Washington, DC Raleigh, NC :
: 4
a 5
| |
] Y
J " US. Department of Transportation :
o Vcii5e Center :
: 4
: |
4 Link to Report Link to Report 1
A
. L
f; NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 4&6 ¢
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https://rosap.ntl.bts.gov/view/dot/62313
https://www.nps.gov/subjects/transportation/upload/NPS-Automated-Shuttle-Pilots-Evaluation-Report.pdf

NCDOT Board of Transportation Meeting Mirb ‘nber 7-8, 2022



ncdot.gov

Mobility as a Service (MaaS)

Mobility as a Service (MaaS) is “an integrated mobility
concept in which travelers can access their transportation
modes over a single digital interface. MaaS primarily

focuses on passenger mobility, allowing travelers to
seamlessly plan, book, and pay for travel on a pay-as-you-
go and/or subscription basis.”

Source: National Center for Applied Transit Technology’s “Maobility as a Service: Now and in the Future™ White Paper
Free Download: https://n-catt.org/resources/mobility-as-a-service-now-and-in-the-future/

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 43(83



ncdot.gov

= Anyone can plan, book, and pay
for travel across all modes of
transportation in one place

= On-demand transit (day-of or
hour-of pickup) statewide with
seamless cross-jurisdiction trips

» Statewide advanced scheduling
software connected by Mobility-
as-a-Service (MaaS)

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022
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Mobility as a Service (MaaS) Levels

Policies, incentives, etc.

3 Integration of the service offer Ubiﬁo
whim

HANNOVERmobil

I i f ki :
ntegration of booking & payment e

1 Integration of information:

TRANSPORT 3
FOR LONDON z
= icet

Source: Jana Sochor, Hans Arby, MariAnne Karlsson, and Steven Saranini, “A topological approach to
Mobility as a Service: A proposed tool for understanding requirements and effects, and for aiding
the integration of societal goals,” 1t International Conference on Mobility as a Service, Tampere,
Finland, November 28-29, 2017.
NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 431?
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IMD’s Mobility as a Service (MaaS) Initiatives

= Level 1 MaaS Virtual Training
» Request for Information (RFI)

= Statewide Feasibility Study

= Statewide Transit Software
Solution RFP D E

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 43131
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Microtransit Overview

“Requesting ride to
doctor appointment.” |

@86 . @  lan ®

“Request received. /"' completed

Your ride will arrive e =N
in 5 minutes.” . —

While it uses similar technology such as a mobile app for requesting and scheduling rides,
microtransit is different than a rideshare like Uber or Lyft:

= Typically subsidized * Provides lower fares
= Operates in defined service zones * Employs professional drivers and dedicated
v . Combines trins rather than serving single trips . vehicles




Service Models

Transportation
as a Service
(TaaS) / Turnkey

Provides the drivers, vehicles,
software, and operations
management as a turnkey solution
on behalf of the transit agency.

NCDOT Board of Transportation Meeting Minutes September 7-8, 2022 414



McDowell
Transit

GA

Microtransit Programs in NC:
Status June 2022

- Revenue Phase

Planning Phase

- Exploration Phase

Link

*-Transit "= )
Kernersville ACTA \
RTP ¥

YVEDDI o
ADTS, Durham Morrisville KARTS

Microtransit Smart Shuttle
OCPT\ .

STS Connect

Sanford—
Fuquay-

Gastonia/A Varina

Transit

RCATS Cumberland
Charlotte GEST Carts County

SC
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ncdot.gov

IMD’s Microtransit Initiatives

» Feasibility/Service Planning Studies

» Research Study — Public Microtransit
Pilots in the State of North Carolina:
Benefits, Costs and Lessons Learned
(ITRE/NC State University)

» USDOT Rural Surface Transportation
Grant Application — Mobility for
Everyone, Everywhere in North ;

Carolina (MEE NC)

B L W
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https://connect.ncdot.gov/resources/MPDG2022-IMD/Pages/default.aspx

IMD Regional Planner Contacts

Nick Morrison

nemorrison@ncdot.gov )

NORTHAMPTON

PERSOM

Alexius Farris

aafarris@ncdot.gov

WANCE WARREN CAMDEN

GRANVILLE HALIFAX

PASQUOTANK
PERQUIMANS

WATAUGA WILKES

FRAMKLIM

CHELL AVERY M
E NASH

] ADISON  YANCEY CALDWEI:;:LE}(AND S DAVIDSON L NGE Y :
MCDOWELL e \Western WAKE Eastern MARTIN !
Mountains =™ Piedmont Piedmont :

BUNCOMBE

ROWAN RAN

SWAIN - yavwooD
CABARRUS

JOHNSTON GREENE BEAUFORT

RUTHERFORO

HENDERSON
POLK

STAMLY
MONTGOMERY

JACKSON

MACON TRANSYLWVARLS

CUMBERLAMD
BLADEN

Coastal .-
Plains

COLUMBUS

ONSLOW

B G N e e

ROBESON

» Alex Rotenberry

[ ) jarotenberry@ncdot.gov
\

Tony Sumter
asumter@ncdot.gov

NEW HANCVE

BRUNSWICK

Integrated Mobility Division

N.C. DEPARTMENT OF TRANSPORTATION
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https://connect.ncdot.gov/business/Transit/Pages/Regional-Support-Map.aspx

ncdot.gov

IMD Contacts

Ryan Brumfield

Director
rmbrumfield@ncdot.gov

M

Integrated Mobility Division

CDOT Board of Transportation Meeting Minutes

John Vine-Hodge
Deputy Director, Planning & Programming
javinehodge@ncdot.gov

Sarah Searcy
Deputy Director, Innovations & Data
sesearcyl@ncdot.gov

Pam DiGiovanni
Grant Administration Manager
pmdigiovanni@ncdot.gov

Myra Freeman

Finance Manager
msfreemani@ncdot.qov

September 7-8, 2022

Blair Chambers
Compliance and Procurement
Branch Manager
tbchambers@ncdot.gov

Bryan Lopez
Regional Planning Manager
balopez@ncdot.gov

Joe Furstenberg
Statewide Planning and
Programming Manager
jefurstenberg@ncdot.gov
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